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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

September 23, 24, 2016 

WAYCROSS CONFERENCE CENTER 

MORGANTOWN, INDIANA 

ATTENDANCE 

Officers:  Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Teri Ditslear (present Saturday), Rebecca Grate, 

Dana Lockhart (present Saturday p.m.), Randall “Randy” Schroeder, Karen Strietelmeier, and 

Michael Vinson 

Laity:  Michael Anderson, Rebecca Jane Daum, John Huchko, Amy Kruse, Don MacMillan, 

Matthew Pope, Laura Richcreek, Marilyn Saum, Noah David Smith (present Friday), Jim 

Swinford, E. Louise Williams, and Linda Wray 

Staff:  Assistants to the Bishop Pastors Rudy Mueller and Heather Apel, DEM Pastor Nancy 

Nyland 

Synod Attorney: Josh Tatum (absent Friday) 

Auxiliary Representative:  Linda Doerge (absent) 

Churchwide Representative:  Rev. Vicki Garber (absent) 

Conference Deans:  Pastors Matt Manning, East Central Conference; Phil Garber, East Kentucky 

Conference; Timothy Fleace, Evansville Conference; Christine Wulff (absent), Indianapolis 

Conference; Derek Nelson, Lafayette Conference; Vicky Blough (absent), North Central 

Conference; Justin Smoot, North East Conference; Timothy Knauff, Northwest Indiana 

Conference; Austin Newberry (absent), South Central Conference; and Matthew Voyer (absent), 

Southeast Indiana Conference 

Absent:  Bishop Gafkjen, Pastor Jessica King, Teri Ditslear (absent Friday), Dana Lockhart 

(absent Friday, Saturday a.m.), and Elizabeth Gaskins, Clyde Knigga, Noah David Smith (absent 

Saturday)  

PRAYER, WELCOME, AND INTRODUCTIONS 

The executive committee met at 3:00 p.m. in the meeting room of the Waycross 

Conference Center, 7363 Bear Creek Rd., Morgantown, Indiana, in preparation for the Synod 

Council Meeting.  Newly elected Synod Council members joined the executive committee for 

dinner and orientation at 5:30 p.m. 

Vice-President Ted Miller called the Synod Council meeting to order at 7:00 p.m. at the 

Waycross Conference Center meeting room and asked Pastor Amy to lead the group in prayer; 

she lifted up Bishop Gafkjen and his family as they grieve the loss of Bishop Gafkjen’s father.  

Vice-President Ted asked each person to introduce himself/herself, share their place of worship, 

and where they see God at work.  The stories of God’s work throughout the synod were 

powerful, inspiring, poignant, and personal.  During the time of sharing, Coral Hamlin of 

Waycross welcomed the group; she was the host for the group.  She oriented the group to the 



 2290 

facility, including where to go in case of a weather emergency and what to do in case of a 

medical emergency.  There are 400 acres in the facility with two labyrinths.  She noted that 

‘breakfast will be available at 8:00 a.m.’  She asked for individuals to let the staff know of any 

needs.  When one leaves, they are to leave the room unlocked.  At the conclusion of the sharing, 

Vice-President Ted thanked the group for sharing.   

INTRODUCTION TO “CONFERENCE DEAN PROPOSALS SEPT. 2016” 

Pastor Heather Apel began by saying that she, Pastor Rudy Mueller and Pastor Nancy 

Nyland would try to cover the discussion of Bishop Gafkjen’s recommendation regarding 

Conference Deans; the recommendations are based on explorations by conference deans and 

synod staff in connection with the Holy Conversations initiative.  The role of deans in reference 

to current missionary contexts and within the network of relationships and roles across the 

structures of the synod have been explored.  The process began two Synod Assemblies ago and 

was one of looking at the constitutional statements about the deans.  She asked that individuals 

listen deeply and think creatively where the Spirit is leading.  Further, she asked that individuals 

think about what we need to do and what we are called to do together.  When we have a synod of 

two states with different cultures and social structures, we need to look at what works in the 

context of the local environment.  She continued, “Hopefully, at some point, we need to look at 

what needs to change in the constitution but tonight we are going to look at what is needed for a 

mission focus.  Tonight is to introduce things.”  As a result of the conversations, a number of 

concerns have become clear over the time of the conversations and explorations. 

Pastor Rudy discussed the first bullet point of concerns:   

 The role of conference dean, as currently configured, carries too much responsibility, 

especially for those who are otherwise serving in full-time calls. This suggests a need 

to more carefully and strategically focus the role of conference dean. 

The responsibilities have grown over the years and is especially challenging for those 

with a full-time call.  We need to address how we keep people healthy and able to serve and 

function.  Are there ways to share the responsibilities and functions? 

Pastor Nancy discussed the second bullet point: 

 While there are certainly shared concerns and priorities across the ten conferences, it 

is also clear that each conference faces its own unique contextual challenges and 

opportunities. This suggests the need for more flexibility in the way deans and 

conferences carry out their responsibilities in connection with other synod 

leadership. 

Each area is unique.  There is a need to provide freedom to the conference but to also 

have common purposes and functions among the conferences. 

Pastor Heather spoke about the multitude of responsibilities and conference structures 

specified in the constitution.  The third bullet point was as follows:   
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 While one or two comply quite closely, most conference structures are not 

functioning or functioning well in reference to their description in the synod’s 

constituting documents. This suggests the need to revisit conference structures in 

tandem with reconsideration of the role of deans. 

Some of those responsibilities addressed needs that occurred at an earlier time.  We need 

to look at the conference structure.  In focusing on the role of deans, does the conference 

structure need to change? 

Rudy discussed the fourth bullet point:   

 The current constitutional structures were established nearly 30 years ago and the 

described roles for conferences, deans, and synod council were crafted more than 15 

years ago. This was before the significant cultural and congregational changes that 

this synod, like most ELCA synod's and other church entities, has experienced in the 

last 8 to 10 years. These structures and roles were also established before the great 

economic downturn of 2008 and the great disturbance in the life of this church 

following the 2009 Churchwide Assembly. This raises questions about structures and 

roles that may no longer be helpful or effective for a missional, frontier church in 

“exile” which is smaller and faces financial and other insecurities. 

Many years ago, the Synod Assembly adopted role descriptions but the synod has 

changed financially, decreased in the number of congregations and the number of members, and 

exists in a different culture.  Some of the structures and roles may still apply and some may need 

to be abandoned.  The synod needs to explore how to become more nimble. 

Pastor Nancy noted that the next bullet point is something she works with as Director of 

Evangelical Mission:   

 As the mainline church has been moved closer to the margins and many local faith 

communities struggle for vitality and sustainability in this context, rostered and other 

leaders of local faith communities are experiencing significant stress and a continual 

need for learning and leading new ways to be church. This suggests that leadership 

development and support needs to be among the highest of priorities for synod and 

conference ministries. 

Our church has moved to the margins.  The challenge is to determine how to be relevant 

in the world today.  How can we be sustainable and vibrant.  She continued that we need to 

address the following questions, how do we lead congregations in today’s world and how do we 

share the work with people in the congregations. 

Pastor Heather summarized.  We know that something needs to change so that faith 

living can be done.  We were trained with a different model but perhaps that model doesn’t fit 

the current world.  Seminaries are changing the way they prepare pastors.  We need to explore 

what is needed in our synod, in our conferences and what tools are needed.  As we have done 
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prototyping we need to try new things.  If it doesn’t work, we should have the freedom to change 

as needs change.  Conference Dean Phil Garber reported that they have been looking more at 

relationship rather than structural, more dynamic change.  He stated that the deans have been 

looking at what is needed.  Bishop Gafkjen’s summary statement was as follows:  

 Thus, as for many other parts of the church’s life together, the mission entrusted to us 

might be better served by less rigid, more nimble and contextual structures that 

facilitate broad adherence to a strong shared center across the territory, as well as 

effective, even improvisational, local engagement in mission and ministry. 

Pastor Rudy pointed to the proposals that come from the Bishop and the conversations 

with conference deans.  It has been an ongoing conversation.  Tonight the activity was to 

introduce individuals to the document.  He asked individuals to look at the proposals and be 

prepared to discuss them in the morning.  Pastor Nancy added reflection on the word ‘nimble’.  

She posed the question, “Can we be nimble enough to catch the work of the Holy Spirit?”  She 

challenged the group to think of that nimbleness so “we can catch the wind of the Holy Spirit.” 

Pastor Rudy continued by discussing each of the proposals.  The first was for deans to 

focus on the rostered leaders in the conference.  Another was to have a chaplain for the 

conference.  The third proposal is to change how conference deans are selected and to have a 

three-year term.  There still needs to be a conference assembly at least once a year.  A conference 

coordinator would be the lay Synod Council member from the conference.  Eliminate nearly all 

constitutional structures was another proposal.  The proposals are listed below:   

 Focus the role and responsibilities of conference deans almost exclusively on support 

and development of the rostered leaders of the conference. 

 Establish a conference chaplain for each conference to tend to the spiritual life and 

pastoral care needs of rostered leaders. Chaplains would also serve as the primary 

pastoral care connection with rostered leaders for and on behalf of the synod bishop 

in times of illness or crisis. 

 Synod Council affirm Conference Deans upon recommendation of the bishop. 

Conference ministeriums would nominate two candidates for conference Dean. These 

nominees would be presented to the synod bishop for interview and consideration. At 

the April meeting of the Synod Council the bishop would present a Conference Dean 

for Synod Council ratification. 

 Consider rotating three-year terms for Conference Deans. 

 Continue to call for conferences to meet in assembly “at least once a year,” but 

require that this assembly occur not later than two weeks before the annual Synod 

Assembly and in connection with the assembly thematically and programmatically. 

 Include various elections, including the “conference coordinator” (see next 

bullet), who will also serve as a member of the Synod Council (three year, 

renewable term). 
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 Lay members of the Synod Council would serve also as conference coordinator for 

the conference from which they come and in partnership with the Dean. This would 

eliminate the current conference chair role. The focus of this role will be on 

connecting the mission centers in the conference with each other and with the wider 

ministries represented by the Synod Council and the bishop’s office, as well as 

supporting and connecting with the lay leadership of the conference’s mission 

centers. 

 Eliminate nearly all other constitutional and bylaw provisions for conference 

structures, leaving latitude for each conference to structure itself in ways that address 

their local need while also maintaining creative convectively and mutuality with 

wider ministries and leaders, including the bishop, synod staff, Synod Council, and 

ELCA churchwide staff and ministries. 

Pastor Heather asked for initial reactions.  Several thoughts were presented.  Having 

geographic area conferences was considered important.  It was asked whether there were 

comparisons with other synods.  The change in choosing deans was one of moving to emphasize 

the gifts of individuals.  What is the process and product in terms of value to the congregations?  

The changes over time has necessitated change.  Ways to cluster together as congregations have 

been discussed.  Role of the dean has morphed into one that is too large.  Focus on specific areas 

is needed.  Does the bishop making the choice heal what is wrong with the selection process?  

Are the gifts for Synod Council member the same as those for conference coordinator?  Deans 

sharing a highlight of their conference may be helpful in discernment.   

BRIEF PRESENTATION OF AGENDA 

Vice-President Miller reviewed the agenda for Saturday beginning with breakfast at 8 and 

then communion.  Pastor Amy Beitelschees-Albers and Laura Richcreek will be chaplains.  

Pastor Amy asked about having the worship in the chapel.  She announced that worship will be 

at the chapel which is about a five-minute walk.    

Vice-President Ted reviewed the agenda.  In the business items, he noted that the first 

item of business will be to elect a Synod Council member for the lay vacancy for the 

Indianapolis conference.  Also, the group will be electing a lay female on executive committee.  

He announced that there are some new items in the dropbox.  Wi-Fi may not be available in the 

guest rooms.  Also, the group will need to look at the meeting dates in April.  The synod attorney 

will be with the group on Saturday; he will share his report and the congregational constitution 

task force report.   

EVENING PRAYER  

After a five-minute break, Pastor Amy Beitelschees-Albers distributed the night prayer 

bulletin.  She and Laura Richcreek led the Night Prayer service after discussing the experiences 

one has with worship and inviting individuals to let go of individual deaths that keep one from 
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the experience of worship.  Beginning with the singing of the hymn Blessed Assurance, ELW 

638, they led the group in Night Prayer.   

FELLOWSHIP 

After evening prayer, the council engaged in fellowship with snacks and drinks.  

SATURDAY, SEPTEMBER 24, 2016 

HOLY COMMUNION 

Following breakfast Pastor Amy led the worship service of Holy Communion in the 

chapel of Waycross Conference Center.   The service opened with Thanksgiving for Baptism and 

the gathering hymn, “You Have Come Down to the Lakeshore.”  The readings were Isaiah 41: 9-

10, 43:18-19, 2 Corinthians 4:6-7, and Matthew 11: 28-30.  

Pastor Amy preached on dying and stated that we do it every day.  Every day we 

acknowledge that we need to be renewed daily.  When we look at ministry or volunteering, it 

means we are doing something new.  We experience new jobs, calls to a new challenge, kids 

growing up – a variety of new experiences.  She expressed amazement at what one’s kids do.  

Ministry needs a new way of doing.  We grieve losing the old ways of doing.  We see more 

empty pews, less financial support.  Some are looking at retirement and other ways of starting 

over.  There still is some grieving in giving up the old ways.  There are things to celebrate, new 

ways to worship, new ways to serve, but it is still a letting go of the past.  One needs to 

acknowledge the change and the letting go and grieve.  The question is when do we take time for 

us.  Change is good; transition is good.  But it is a leaving the old behind.  There is reason that 

there is lamentation in the Bible.  We need the Spirit to cry out for us.   

In Isaiah there is the sense that we can't do it by yourself; we need to have God's help.  In 

Matthew Jesus says that my yolk is light together, you do not have to worry, you do not need to 

be afraid.  Come to me; you don't have to do it by yourself.  I am in the bread and wine.  She 

closed the message with prayer. 

The service included the opportunity for anointing and prayers for healing.  The sending 

hymn was ELW 770, “Give Me Jesus”.   

REVIEW OF SYNOD MISSION, VISION, PRIORITIES AND DISCUSSION (AND 

SOME DECISIONS?) RE CONFERENCE DEAN IDEAS 

Vice-President Ted called the meeting to order at 10:10 a.m.  He asked those joining the 

group since last evening to introduce themselves, where they worship and where they see God at 

work.  Joining the group was attorney Josh Tatum and Synod Council member Pastor Teri 

Ditslear.   

Two pages were distributed and Pastor Heather explained them – one with the proposals 

discussed the evening before with the Mission, Vision, Core Values, and Operating Principles on 

the back of the page.  The other page had small group discussion questions.  She asked the seven 
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deans/co-deans present to stand at the front of the room and a rostered leader to join each dean.  

The lay Synod Council members were to join a group (not with their conference dean).  She 

stressed that each group needed to have a scribe or recorder who would turn in the notes for the 

group.  They were given 30 minutes to discuss the questions.   

The first discussion question was “What seems appropriate in these proposals?”  The 

items that seemed appropriate from the group were flexibility, focus on rostered leaders, lay 

conference coordinators, less attention on constitutional and bylaw provisions, necessity for 

sharing the work, and three-year terms were a good idea although some thought that 4 years was 

appropriate. The time for the election of the new dean was discussed. 

The second discussion question was “What seems to be missing in these proposals.”  

Items that were discussed were how to recruit lay leaders, proactive solution for pastor bottle 

necking or way to improve communication, selection by ministrium/bishop/dean, is it necessary 

to have deans at all, what is the purpose of the conference, do we redefine role of dean to 

improve communication or for what purpose, related purpose between dean and conference, does 

there need to be a connection between dean, conference coordinator, chaplain, what is role of 

conference, blurring of roles between dean/coordinator/chaplain, (keep it nimble), how will 

dean/chaplain/coordinator communicate, should bishop have role in choosing chaplain, does 

bishop have to choose one of two recommended individuals for dean, congregational 

relationships and nurture of congregations. 

Third question, “What might not work in these proposals?” had the following responses.  

The responses were small conference finding two nominees for dean, bishop being decision 

maker between two people, don’t understand rationale for selection process of dean, coordination 

among dean/chaplain/lay coordinator may not work, clearer guidelines for bishop in selection 

process, ongoing reliance on conference assemblies, do gifts of Synod Council members 

coincide with gifts for coordinator, is it necessary to have a conference chaplain for each 

conference, could dean be chaplain, need to stagger the changing of deans throughout the synod. 

What are roadblocks or concerns in these proposals was the fourth question.  Responses 

were would this lead to the 10 deans being clones of bishop, finding lay coordinators may be a 

problem, does bishop have time to do all interviews, how would deans/chaplains be 

compensated, trust at every level, what are the real needs, what do deans need to do to help with 

functioning of synod and the conference, geographical size of some of conferences, how 

involved is the coordinator.  

What are other suggestions offered by your small group was the fifth question.  The 

responses were name of conference by city, retain the name of ‘dean’, name of coordinator, 

reexamining structures facilitates new ways of doing/vision. 

Pastor Rudy thanked the group for their input and conversation.  If individuals have 

further thoughts, they should send them to Pastor Heather.  The question was asked, “How long 

will we engage in conversation and should there be a timeline?”  The question was asked, “Can 
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we at least settle on the purpose of the conference?”  “How are we church together” should be 

the question.  What should work in this synod?  Can the deans come to the next Synod Council 

meeting to continue the discussion?  Should the emphasis be on the deans rather than conference 

and do those in the congregations even care about the conference?  We seem to have over 

worked deans and we have confusion about the role and function of conferences.  The suggestion 

was made to focus on the dean/chaplains prior to focusing on the conferences.  A suggestion was 

made to share the conversation with the synod in the weekly newsletter.   

Vice-President Ted thanked the deans for being with us and taking their time to meet and 

discuss the future of the synod.   

Louise announced that Julie Stegelmann and she are available to do a ‘roadshow’ for lay 

rostered leaders.   

Vice-President Ted welcomed Pastor Dana Lockhart who joined the council prior to 

lunch.   

PRAYER AT MID-DAY  

At 11:57 a.m. Laura Richcreek offered prayer before lunch.  Vice-President Ted asked 

individuals to return at 12:45 to resume the meeting.   

LUNCH 

BUSINESS  

ELECTIONS AND APPOINTMENTS 

Vice-President Ted called the meeting to order at 12:50 p.m.  He noted that in accordance 

to S10.07.04.e. of the Synod Constitution the Synod Council shall elect a member from that 

conference to serve until the next election when a vacancy occurs between elections.  The 

Indianapolis Conference has recommended Jim Swinford to fill the vacancy in the Synod 

Council caused by the untimely passing of lay member Bernie Augenstein from the Indianapolis 

Conference.  The Synod Council  

VOTED:  SC/2016/32:  that Jim Swinford be elected as the lay Synod Council 

member from the Indianapolis Conference until the 2017 Synod Assembly in 

accordance with S10.07.04.e. 

Vice-President Ted then reported that Liz Gaskins resigned from the Executive 

Committee due to other obligations that she has on the churchwide level.  Sheets of paper were 

passed to Synod Council members.  Each member was asked to write the name of a lay female 

Synod Council member to serve on the executive committee.  Those eligible were Rebecca 

Daum, Amy Kruse, Laura Richcreek, Marilyn Saum, E. Louise Williams, and Linda Wray.  

Louise Williams stated that she was unable to serve in that capacity.   

Josh Tatum reported on the voting for Lay Female Executive Committee member as 

follows: 
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Number of votes cast 21 

Necessary for election 11 

Becky Daum  1 

Linda Wray  1 

Amy Kruse  7 

Laura Richcreek 12 

Based on tabulation of ballots, the Synod Council 

VOTED: SC/2016/33: that, pursuant to S11.01.01., Laura Richcreek was elected 

to a one-year term as a member of the Indiana-Kentucky Synod Executive 

Committee. 

UPDATE ON HOLY CONVERSATIONS 

Pastor Amy reported on her report in the dropbox.  The prototype discussion that she has 

been leading has to do with shared identity, ministry, and mission.  Groups in the Northeast 

Indiana Conference are in different places regarding the topic.  Clusters are talking about shared 

ministries.  Downtown churches are working with Pastor Rudy and Pastor Nancy regarding 

sharing identity, ministry and mission.  Smaller congregations are having some shared ministries. 

Louise reported on the prototype that she has been working with along with Julie 

Stegelmann, Diaconal Minister ELCA; Missy Schroeder, Associate Pathways Retreat, Spiritual 

Director, Goshen, IN; and Rev. Charles R. Strietelmeier, Augustana Lutheran Church, Hobart 

IN.   It is entitled Supporting Ongoing Spiritual Formation of the Rostered Leader’s Soul.  The 

areas they are proposing services include the following:  Spiritual Direction, Spiritual Practices, 

Mini or Full Day Retreats, Inner Soul Work Groups, and Discernment Services.  A copy of their 

proposal is in the Dropbox.   

REPORTS/VISIONS: SECRETARY, EXECUTIVE COMMITTEE, VICE PRESIDENT, 

TREASURER/FINANCE, AND STAFF REPORTS  

Secretary Bush referred for consideration the previously distributed draft minutes of the 

June Synod Council meeting.  It was moved that the minutes be approved by Don MacMillan, 

seconded by Jim Swinford.  The Synod Council 

VOTED:  SC/2016/34:  that the minutes of the June 9, 2016, Synod Council 

meeting, pages 2280-2288, be approved.  

She announced that the minutes of the 2016 Synod Assembly were in the Dropbox and 

will be posted on the website after this meeting.  There were several changes of the Synod 

Constitution that have been made as a result of actions of the 2016 Churchwide Assembly.  The 

Synod Constitution with the changes highlighted was in the Dropbox.  The changes highlighted 

in yellow are changes in the required sections of the constitution; those changes are effective 

upon notification by the ELCA Secretary.  The items shaded in blue are changes made by the 
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2016 Churchwide Assembly but not of required sections of the constitution.  Those items will be 

considered at a later Synod Council meeting.   

It was noted that the listing of the congregations in S12.01.A87. is not up to date.  Louise 

Williams made a motion that the secretary be given authority to make changes to the listing of 

the congregations.  Mike Anderson amended the motion to have the secretary make the changes 

and to have the Synod Council vote on the changes at the next Synod Council meeting.  

Discussion of the motion was held.  The motion was withdrawn and there was consensus that the 

secretary will update the listing of congregations.  

Vice-President Ted reported that his report was in the Dropbox.  In his report he extended 

greeting to all Synod Council members welcoming them to service on the council.  He reviewed 

the agenda of the September Synod Council meeting.  He also reviewed the 2016 Churchwide 

Assembly experiences; he encouraged individuals to contact some of the fifteen voting members 

of the Indiana-Kentucky Synod to learn more about the churchwide assembly.  The Vice-

Presidents did get together before the churchwide assembly.   

Treasurer Chris Walda shared his report (attached) which was in the Dropbox.  Mission 

support is ahead of where it was last year but not where it should be according to Budget.  

Operating bottom line is ahead due to expenses being less than budget.  The Endowment Fund is 

in good shape with accumulated undistributed earnings at nearly a third of the total $4.3 million; 

the principal is intact. 

He discussed the pilot project of the MIF SFS.  There are still adjustments to be made and 

it is a matter of communicating with them as to the reports that are needed.  The reports that were 

in the Dropbox are a result of Sue Miller working with SFS to get them.  Vice-President Ted 

thanked him for his willingness to serve.   

Bishop Gafkjen had provided a written report with several recommendations.  Pastor 

Kelly Skram has been on leave from call for family leave which can be available for a six-year 

period.  Based on the bishop’s recommendation, the Synod Council  

VOTED:  SC/2016/35:  that on leave from call status be continued for Pastor 

Kelly Skram for a fourth year.  

Pastor Scott Moore has been on Synod Council call.  He has requested to move to on 

leave from call which may be granted for up to three years.  Bishop Gafkjen recommended that 

his request be granted.  The Synod Council  

VOTED:  SC/2016/36:  that on leave from call status be granted for Pastor Scott 

Moore for a first year.  

Pastors who are retiring and who wish to remain on the roster of ordained ministers need 

to have approval of Synod Council based on the Bishop’s endorsement.  The request for 

retirement status for Pastor Max Blankenburg was granted in April but the effective date was not 

listed.  Bishop Gafkjen recommends that the retirement status be effective January 1, 2015.  
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Pastor Vicki Garber has also requested retirement status to be effective January 1, 2017.  The 

Synod Council  

VOTED:  SC/2016/37:  that retirement status be granted for Pastor Max 

Blankenburg effective January 1, 2015.  

And 

VOTED:  SC/2016/38:  that retirement status be granted for Pastor Vicki 

Garber effective January 1, 2017.  

Pastor Benjamin Groth has requested that he be granted a Synod Council call to serve as 

Chaplain Intern for Berea College, Berea, Kentucky, effective October 15, 2016.  According to a 

letter from Loretta Reynolds, Berea College Chaplain, being ordained no more than three years 

was a requirement for this call.  Being ordained less than three years will require an exception 

from the Conference of Bishops; Bishop Gafkjen will request that exception at the Conference of 

Bishops September 29 – October 4, 2016.  Based on Bishop Gafkjen’s recommendation, the 

Synod Council  

VOTED:  SC/2016/39:  that a Synod Council call be issued to Pastor Benjamin 

Groth to serve as Chaplain Intern for Berea College, Berea, Kentucky, effective 

October 15, 2016.  

Director of Evangelical Mission Pastor Nancy Nyland reported.  She referred to her 

written report in the Dropbox.  She reported that Ed and Karen Seykowski have resigned from 

the Christian Education Team after many years of service.  She expressed thanks for their 

service.  She will be talking with staff about continuation of the Christian Education Team.  She 

noted that since one of our synod priorities is developing faith-filled disciples, we will explore if 

it is appropriate for this team to transition to focus on faith formation, discipleship, etc. 

Pastor Nancy continued her report.  A concern is that Minister Douglas Mmari and 

family (who serves Shalom International Ministry and Salem Lutheran Church in Indianapolis) 

went home to Tanzania for vacation in July and have not been able to return due to issues with 

visas.  The good news is that an immigration lawyer who works with the ELCA is working with 

the Mmari’s.  The bad news is that it appears that it will take a while to work through issues and 

so no timeline is known as to when they may return or if they will be able to return.  Please pray 

for the Mmari’s and this situation and for Shalom and Salem as they continue to move forward 

without their leader’s presence.  The congregation is having supply pastors.   

She reported on CONNECT, the transformational ministry.  They have had two cohort 

groups in process and will be training another cohort group soon.  The Stewardship Mission table 

is looking to expand.  Pr. Andrea Hickey, Pr. Jerry O’Neal and she met and developed a new 

strategy for that table.   

Assistant to the Bishop Pastor Heather Apel referred to her report in the Dropbox.  In 

June the Synod Council approved Fort Wayne as the site for the 2018 Synod Assembly.  There 
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has been a mix-up in the dates that the hotel can accommodate us so the date for the 2018 Synod 

Assembly will be May 31- June 2.  She expressed her thanks for everyone’s work on the Synod 

Assembly this year.  Bishop Gafkjen was supposed to be traveling to Peru and he will not be able 

to go.  He has asked that she go for him.  The event is the ELCA Latin American Companion 

Synod Consultation, Lima, Peru – Nov. 9-14.  Bishop Bill and Bishop Izani Bruch have worked 

on more collaboration.  She and Pr. Chris Duckworth will be filling in for Bishop Bill and going 

to Chile for their Assembly.   

She discussed two items in her report.  One was a request for approval of her Sabbatical 

plans.  She will be eligible for a sabbatical in 2017.  After conversation with Bp. Bill Gafkjen, 

she requested that she be granted a 12-week sabbatical: 3 weeks to be taken in January to travel 

to Israel with Trinity Lutheran Seminary, and the remaining 9 weeks to be taken in September 

and October.  Bishop has recommended approval.  The Synod Council  

VOTED:  SC/2016/40:  that Assistant to the Bishop Pastor Heather Apel be 

granted a twelve-week sabbatical leave with three weeks taken in January, 2017, 

and nine weeks to be taken in September and October, 2017.  

She reported that Rev. Don Gray (St. Mark’s, Evansville), who was appointed to the IK 

Synod Candidacy Committee in the spring of 2015 has discerned that this is not the best place to 

use his gifts. He will resign from the committee at the end of 2016.   

Assistant to the Bishop Pastor Rudy Mueller referred to his report in the Dropbox.  He 

highlighted the Seasonings event Oct. 22, at Christ the Savior Lutheran Church in Fishers, 

Indiana.  Dr. Hank Langknecht will again be the plenary presenter.  The event will focus on 

celebrating Christmas; there will be something for everyone.  They will start with breakfast and 

are going to try a couple different things.   

He drew attention to the report of congregations in discernment, those searching for 

pastors, those interviewing/extending calls, and those who have called pastors.  There were 

several interim pastors who have changed assignment.  Those included Pastors Karen Husby, 

Martin Bornhoeft, Chuck Miller, Jeff Iacobazzi, Jim Ward, and John Kost. 

Vice-President Ted thanked the staff for all the work they do and their work is key to the 

synod.  He then referred to Synod Council meeting dates which were listed at the bottom of the 

agenda.  He noted that Bishop Gafkjen asked the group to look at the April dates and choose 

between them.  The dates listed were April 7-8 or April 28-29.  He did a straw poll.  The 

consensus was to leave it at the later date in April that was settled earlier, April 28-29, 2017. 

Vice-President Ted asked if everyone received a copy of the disclosure statement.  The 

form should be signed and returned to treasurer Chris Walda. 
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CONGREGATIONAL (AND OTHER) REVIEW PROCESS AND CHANGES AND SYNOD 

COUNCIL FIDUCIARY RESPONSIBILITIES: JOSH TATUM, SYNOD ATTORNEY  

Synod Attorney Josh Tatum spoke about the report of the Constitution Congregation 

Task Force.  He discussed the changes in congregational constitutions as a result of churchwide 

assembly.  He encouraged everyone to have their congregational constitutions up to date.  These 

changes affect forty-seven sections in congregational constitutions.  Of these, only six are not 

mandatory sections.  As a result of the small number of decisions left to congregations and the 

single vote required under new *C16.04., these changes to congregations’ constitutions should 

involve relatively little work. Although most of the changes relate to the changes to the ELCA 

roster, they are very important to implement in all the synod’s congregations.  

The report referred to the Guidelines that are provided to congregations.  The committee 

recommended the following changes in the Guidelines for congregations:   

 recommendation that congregations use percentages instead of definite numbers 

in setting the quorum requirement for the Congregation Meeting,  

 recommendation that constitutions prohibit members of the Congregation Council 

from serving on the Audit Committee, and  

 recommendation to implement changes to bring Guidelines into conformity with 

2016 Model Constitution stylistic changes to improve the clarity of Guidelines 3, 

6, and 18. 

The Synod Council  

VOTED:  SC/2016/41:  that the synod Guidelines for Adopting or Amending 

Congregational Constitutions be amended as follows:  that congregations use 

percentages instead of definite numbers in setting the quorum requirement for 

the Congregation Meeting, that constitutions prohibit members of the 

Congregation Council from serving on the Audit Committee, and changes to 

bring Guidelines into conformity with 2016 Model Constitution stylistic changes 

to improve the clarity of Guidelines 3, 6, and 18 be implemented. 

The report included the status of six congregations and Purdue Lutheran Ministry that 

have submitted constitutions for approval or review.  

Josh Tatum then discussed and summarized his written report as Synod Attorney.  

Congregations within the Indiana–Kentucky Synod may seek advice from the Synod Attorney 

free of charge for a half-hour consultation. This consultation is paid for by the synod. A 

congregation must receive approval from the bishop or the bishop’s designated representative 

before contacting the Synod Attorney.  His report listed congregations that have consulted 

with him and the topics covered.  He also listed congregations that were represented 

beyond consultation and the topics covered.  During the year he has also advised synod 

staff and synod council.  Ongoing projects include work on the employee handbook and 

review of congregational constitutions.  His long-term goals were listed.  He mentioned that 



 2302 

he is willing to come to congregations and talk on several topics.  He is also willing to come to 

Synod Council as requested.   

Vice-President Ted Miller mentioned chapter 10 of the Synod Constitution which defines 

the Synod Council.  Attorney Tatum discussed the fact that the Synod Council has a number of 

fiduciary responsibilities as defined by the constitution; the synod council acts the board of the 

synod.  Responsibilities include the duty of loyalty, that of competency, putting the synod’s 

interest before your own and being transparent when dealing with synod on a business matter, 

duty of obedience, and not acting on behalf of synod when not authorized to do so.   

CLARIFICATION OF TASKS, MEETING REVIEW, SENDING PRAYER 

Further orientation to and reminder of Synod Council responsibilities and functions will 

be done at the November meeting  

Louise Williams asked if it would be good to put together a task force to discuss 

conferences – Jim Swinford, Mike Anderson, Don MacMillan, Rev. Rudy Mueller, and Pastor 

Amy Beitelschees-Albers volunteered to be on the task force.  Mike Anderson volunteered to 

convene the group.  Pastor Teri Ditslear mentioned that she had asked how many conferences 

were working as set forth in the constitution and the dean in her group responded that none are 

operating as specified in the constitution.  However, another individual expressed that all are 

trying to function as a conference.  In some conferences, they are functioning as smaller groups 

within the conference.  Some of the deans thought that perhaps January would be a better time 

for them to come back and meet with Synod Council.   

Marilyn Saum asked if there could be a calendar posted on the weekly newsletter that 

included conference items and included items farther removed from the current date.  It might be 

linked to the calendar on the website.   

Mission Monitor Mike Anderson shared that there was a good executive committee 

meeting even without the bishop.  It came out throughout the meeting.  The discussion with the 

deans was productive.  In the introductions, going around the room it was evident that members 

were experiencing the spirit in their lives.  Mike noted Michael Vinson’s prayer to be bold.  

Everyone was respectful of each other’s opinions.  Individuals were not afraid to share and to be 

respectful.  He felt the Spirit guiding the conversations.  Amy’s worship and devotion on death 

and grieving but also on healing was meaningful.  Sometimes it is too easy to dwell on what is 

wrong rather than concentrate on what is right and good.   

Pastor Michael Vinson volunteered to be mission monitor for the November meeting.  

Pastor Dana and Becky Daum volunteered to be worship leaders for the November meeting.   

In answer to the questions, “What are you taking home, what was the highlight,” were the 

following responses: when received documents, he thought what am I getting into, but being here 

he was impressed with how well everyone was prepared, everyone was respectful, courteous.  

Deans take their responsibility seriously and are very conscientious.  Always warmed by the 

sharing of how the Holy Spirit is working, must confess that I wasn’t looking forward to the 
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conversation on role of deans, but we focused on how we are going to be church, and own 

internal health was important, thankful for Amy’s leading of worship and using the chapel, loved 

this space, great atmosphere, enjoyed this as a retreat, be sure and get disclosure statement in.  

SENDING PRAYER 

Pastor Amy closed with prayer and sang the benediction which she had composed.     

The meeting was adjourned at 2:32 p.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 

 

2016-2017 Synod Council Meeting Dates 

November 18 – 19, 2016 @ IN-KY Lutheran Center 

January 13 – 14, 2017 @ IN-KY Lutheran Center 

April 28 – 29, 2017 @ IN-KY Lutheran Center 

June 1, 2017 @ Covington, KY 
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