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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

NOVEMBER 18-19, 2016 

IN-KY LUTHERAN CENTER 

INDIANAPOLIS, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen (Saturday), Vice-President Ted Miller, Secretary Judy Bush, Treasurer 

Chris Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Teri Ditslear, Jessica King, Dana Lockhart, Randall 

“Randy” Schroeder, Karen Strietelmeier, and Michael Vinson 

Laity:  Michael Anderson, Rebecca Jane Daum, Elizabeth Gaskins, John Huchko, Clyde Knigga, 

Amy Kruse, Don MacMillan, Matthew Pope, Laura Richcreek, Noah David Smith, Jim 

Swinford, and E. Louise Williams  

Staff:  Assistants to the Bishop Pastors Heather Apel and Rudy Mueller (Saturday) and DEM 

Pastor Nancy Nyland 

Synod Attorney: Josh Tatum (Friday) 

Auxiliary Representative:  Linda Doerge (absent) 

Churchwide Representative:  Rev. Vicki Garber (absent) 

Absent:  Bishop Gafkjen (absent Friday), Assistant to the Bishop Pastor Rudy Mueller (absent 

Friday), Pastor Rebecca Grate, Marilyn Saum, and Linda Wray 

SYNOD COUNCIL, SESSION 1 

WELCOME AND INTRODUCTIONS 

The executive committee met at 4:30 p.m. in the chapel of the Indiana-Kentucky 

Lutheran Center, 911 E. 86th Street, Indianapolis, Indiana, in preparation for the Synod Council 

Meeting.   

Vice-President Ted Miller called the Synod Council meeting to order at 7:00 p.m. in 

Suite 40 at the Indiana-Kentucky Synod Lutheran Center.  Pastor Dana Lockhart opened with 

prayer.  Ted thanked everyone for being here with the challenging weather.  He asked everyone 

to introduce himself/herself, their place of worship, and where they have seen God at work in the 

last two weeks.  The stories of God’s work throughout the synod expressed by the people of God 

were moving, thoughtful, heartwarming, awe inspiring, spiritual, and personal.  Pastor Heather 

spoke about her experience in Lima, Peru, with the ELCA Global Church Consultation for Latin 

America and Caribbean.  The need for the Gospel was expressed in the expressions of hate, 

discrimination, and polarization in our country prior to and after the recent Presidential election.  

Pastor Nancy Nyland and Pastor Karen spoke about the transformation in congregations involved 

with the CONNECT program.  Synod Attorney Josh taught a five week Sunday School class on 

politics and faith.   
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REPORTS AND REVIEWS 

 Review of Minutes from Previous Meeting 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

September Synod Council meeting.  Pastor Michael Vinson moved that the minutes be approved 

and Michael Anderson seconded the motion.  The Synod Council  

VOTED:  SC/2016/42:  that the minutes of the September 23-24, 2016, Synod 

Council meeting, pages 2289-2308, be approved.  

 Q&A about SC member roles and responsibilities  

Pastor Vinson asked whether Synod Council members are assigned to committees?  Vice-

President Ted replied that several Synod Council members serve in a variety of positions but that 

there are not assigned committees.  Individuals serve according to their interests.   

There were no other questions but individuals were encouraged to seek answers as 

questions arise.   

Reports from Officers 

Vice-President Ted mentioned that there would be a Region 6 steering committee 

meeting December 6 at Trinity Lutheran Seminary in Columbus, Ohio.  The bishops, vice-

presidents, and Church Council members in the six synods of Region 6 comprise the steering 

committee.  There are major transitions since the regional coordinator positions will not be 

continued.  Bishop Bill will discuss this change on Saturday.  They are moving from nine 

regional coordinators to 4.5 individuals who will focus primarily on candidacy related matters.    

Secretary Bush reported on the recommendations from the Executive Committee 

regarding changes in the synod constitution as a result of changes to the model synod 

constitution made during the 2016 Churchwide Assembly.  First considered were changes 

relative to the changes from ordained minister/s, clergy, and pastor/s to minister/s of Word and 

Sacrament and changes from associate in ministry, diaconal minister and deaconess to minister/s 

of Word and Service and editorial corrections that identify the rosters of this church and 

implement the creation of the ministers of Word and Service roster.  The following items of the 

Indiana-Synod Constitution are recommended changes:  S.7.22., S7.24., S10.03., S13.11., 

S13.12., S14.15., S14.17., and S14.25.  Recommended also are the addition of the following 

items as a result of the change to ministers of Word and Service:  S14.33., S14.34., S14.42., and 

S14.47.  After discussion, the Synod Council  

VOTED:  SC/2016/43:  that the following changes to the Indiana-Kentucky 

Synod Constitution be recommended for adoption at the 2017 Indiana-Kentucky 

Synod Assembly:    

S7.22. The This synod may establish processes that permit retired ordained rostered 

ministers, retired associates in ministry, retired deaconesses, and retired 
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diaconal ministers on the roster of this synod to serve as voting members of 

the Synod Assembly, consistent with †S7.21.c. above.  The synod may 

establish processes that permit ordained ministers, associates in ministry, 

deaconesses, and diaconal ministers who are on leave from call, or those 

designated as disabled, or on leave from call, on the roster of the synod to 

serve as voting members of the Synod Assembly, consistent with †S7.21.c. 

above. If the synod does not establish processes to permit the rostered leaders 

ministers specified above to serve as voting members, they shall have voice 

but not vote in the meetings of the Synod Assembly. 

S7.24. Ordained ministers Ministers under call on the rosters of this synod shall 

remain as members of the Synod Assembly so long as they remain under call 

and so long as their names appear on the rosters of ordained ministers of this 

synod. Associates in ministry, deaconesses of the Evangelical Lutheran 

Church in America, and diaconal ministers of this church serving under call 

on the roster of this synod shall remain as members of the Synod Assembly 

so long as they remain under call and so long as their names appear on the 

official lay roster of this synod. Lay members of the Synod Assembly 

representing congregations shall continue as such until replaced by the 

election of new members or until they have been disqualified by termination 

of membership. Normally, congregations will hold elections prior to each 

regular meeting of the Synod Assembly. 

S10.03. The functions of the Synod Council shall be to: 

 . . . 

 d. Provide for an annual review of the roster of ordained ministers of Word 

and Sacrament and the roster of ministers of Word and Service and of 

other official rosters, receive and act upon appropriate 

recommendations regarding those persons whose status is subject to 

reconsideration and action under the constitution and bylaws of the 

Evangelical Lutheran Church in America, and make a report to the 

Synod Assembly of the Synod Council’s actions in this regard. 

 e. Issue letters of call to ordained rostered ministers and letters of call to 

associates in ministry, deaconesses, and diaconal ministers as 

authorized by Chapter 7 of the constitution and bylaws of the 

Evangelical Lutheran Church in America. 

 . . . 

S13.11. When a pastor or when an associate in ministry, deaconess, or diaconal 

rostered minister resigns, the Congregation Council shall receive the letter 

of resignation, report it to the congregation, and at once notify the bishop of 

this synod. 
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S13.12. A congregation under financial obligation to its former pastor or associate in 

ministry, deaconess, or diaconal rostered minister shall make satisfactory 

settlement of the obligation before calling a successor. 

S14.015. Each ordained minister of Word and Sacrament on the roster of this synod 

shall submit a report of his or her ministry to the bishop of the synod at least 

90 days prior to each regular meeting of the Synod Assembly. 

S14.127. No ordained minister of Word and Sacrament shall accept a call without first 

conferring with the bishop of this synod. An ordained minister of Word and 

Sacrament shall respond with an answer of acceptance or declination to a 

letter of call within 30 days of receipt of such call. In exceptional 

circumstances with the approval of the bishop of this synod and the chair of 

the Congregation Council of the congregation issuing the call, an additional 

15 days may be granted to respond to a letter of call. 

S14.215. All ordained ministers of Word and Sacrament under a call shall attend 

meetings of the Synod Assembly, and the pastors of congregations shall also 

attend the meetings of the conference, cluster, coalition, or other area 

subdivision to which the congregation belongs. 

S14.33. The minister of Word and Service shall become a member of the 

congregation upon receipt and acceptance of the letter of call. In a parish of 

multiple congregations, the minister of Word and Service shall hold 

membership in one of the congregations. 

S14.34. Each minister of Word and Service on the roster of this synod shall submit a 

report of his or her ministry to the bishop of the synod at least 90 days prior 

to each regular meeting of the Synod Assembly. 

S14.42. No minister of Word and Service shall accept a call without first conferring 

with the bishop of this synod. A minister of Word and Service shall respond 

with an answer of acceptance or declination to a letter of call within 30 days 

of receipt of such call. In exceptional circumstances with the approval of the 

bishop of this synod and the chair of the Congregation Council of the 

congregation issuing the call, an additional 15 days may be granted to 

respond to a letter of call. 

S14.47. All ministers of Word and Service under a call shall attend meetings of the 

Synod Assembly, and the ministers of Word and Service of congregations 

shall also attend the meetings of the conference, cluster, coalition, or other 

area subdivision to which the congregation belongs. 

The executive committee recommended additional changes to the synod constitution that 

would incorporate language from the model constitution and adjust the numbering of individual 

items to be consistent with the numbering of the model constitution.  After discussion of each 

item the Synod Council  



2313 

VOTED:  SC/2016/44:  that the following changes to the Indiana-Kentucky 

Synod Constitution be recommended for adoption at the 2017 Indiana-Kentucky 

Synod Assembly:    

S7.11.01. The time and place of the Indiana-Kentucky Synod Assembly shall be 

determined by the Synod Council. The time and place for the next regular 

assembly normally shall be announced six months prior to the assembly.  

Date. The Synod Assembly shall meet annually, within six months after the 

end of the fiscal year of the synod.  The Synod Assembly shall not be 

scheduled to meet on the dates for the following holy days:  the 

Transfiguration of Our Lord, Ash Wednesday, Holy Week, The Resurrection 

of Our Lord, The Ascension of Our Lord, The Day of Pentecost and the Holy 

Trinity. 

S7.27. This synod may establish processes through the Synod Council to grant a 

minister of Word and Sacrament from a church body with which a 

relationship of full communion has been declared and established by the 

Churchwide Assembly of the Evangelical Lutheran Church in America the 

privilege of both voice and vote in the Synod Assembly during the period of 

that minister’s service in a congregation of this church. 

S7.278. Duly elected voting members of the Synod Council who are not otherwise 

voting members of the Synod Assembly under S7.21. shall be granted the 

privilege of both voice and vote as members of the Synod Assembly. 

S8.55. Should the vice president, secretary, or treasurer die, resign, or be unable to 

serve, the bishop, with the approval of the Executive Committee of the Synod 

Council, shall arrange for the appropriate care of the responsibilities of the 

officer until an election of a new officer can be held or, in the case of 

temporary disability, until the officer is able to serve again. The term of the 

successor officer, elected by the next Synod Assembly, shall be for the 

remainder of the officer’s term. If the treasurer is appointed by the Synod 

Council, the Synod Council shall appoint a new treasurer for the remainder 

of the term. 

S11.11. This synod shall in its bylaws or by continuing resolution establish a process 

to ensure that the members of its committees and other organizational units 

will be persons possessing the necessary knowledge and competence to be 

effective members of such units, and to meet the requirements of †S6.04. 

With the exception of ministers on the rosters of this synod who reside 

outside the territory of this synod, each member of a committee of this synod, 

or any other organizational unit created by this synod, shall be a voting 

member of a congregation of this synod. 

S11.112. Other Committees.  Committees shall be appointed to oversee and 

implement the work of the synod.  Committees shall relate to their 
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counterparts in the ELCA and in the region.  Committees shall report to the 

Synod Council after each committee meeting.  Unless otherwise stipulated, 

every committee shall submit to each regular meeting of the Synod 

Assembly a written report of its activities along with such recommendations 

as it may desire. 

S14.013. The pastor (a) shall keep accurate parochial records of all baptisms, 

confirmations, marriages, burials, communicants, members received, 

members dismissed, or members excluded from the congregation, and (b) 

shall submit a summary of such statistics annually to this synod, and (c) shall 

become a member of the congregation upon receipt and acceptance of the 

letter of call. In a parish of multiple congregations, the pastor shall hold 

membership in one of the congregations. 

S14.06. The pastor shall be a member of the congregation that has extended the letter 

of call.  In a parish of multiple congregations, the pastor shall hold 

membership in one of the congregations. 

The executive committee has reviewed the recommendation of Synod Attorney Josh 

Tatum to delete continuing resolution S12.01.A87.  The continuing resolution lists the synod 

conferences with the congregations comprising each conference.  The list is maintained in the 

synod office and has not been routinely updated in the constitution.  Pastor Michael Vinson 

moved to remove S12.01.A87. from the synod constitution.  After the motion was seconded and 

after discussion, the Synod Council by unanimous vote 

VOTED:  SC/2016/45:  that continuing resolution S12.01.A87. of the Indiana-

Kentucky Synod Constitution be removed.    

The Synod Council discussed whether to provide notification of proposed changes to the 

constitution to the synod congregations by U. S. mail or electronic means.  Notification of 

changes must be provided to the congregations six months prior to the Synod Assembly or 

December 1 for the 2017 Synod Assembly.  The consensus was that congregations would be 

notified by U. S. Postal Service mail.   

EVENING PRAYER, FOLLOWED BY FELLOWSHIP  

 Pastor Dana Lockhart and Becky Daum led the group in Sancti Augustini, A Service of 

Nighttime Prayer which is used every Thursday at St. Augustine’s Chapel at the University of 

Kentucky. 

After evening prayer, the council engaged in fellowship with snacks and drinks.  
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SATURDAY, NOVEMBER 19, 2016 

SYNOD COUNCIL, SESSION 2 

HOLY COMMUNION 

 Following breakfast Pastor Dana Lockhart led the worship service for Christ the King 

Sunday of Holy Communion in Suite 40 at the Indiana-Kentucky Synod Lutheran Center 

assisted by Becky Daum.  The opening hymn was ELW 855, “Crown Him with Many Crowns”.  

The Gospel was Luke 23:33-43 describing a portion of Jesus’s crucifixion, specifically 

containing the mocking and derision of Jesus hanging on the cross and his interaction with the 

two criminals who were also crucified with him.  Pastor Michael Vinson preached a powerful 

message based on the Gospel lesson.  He began, “Build a Wall, Build a Wall” was a chant in a 

middle school, church building was defaced with the words, ‘fag church’, a Latino child is told 

to go back to Mexico, signs go up in a high school in Minnesota with “whites only” and “colors 

only”.  Jesus was derided on the cross, and insults were hurled at him, ‘prove who you are, save 

yourself’.  The Church cries out.  We hang on our crosses.  We are justly condemned, deserve to 

die.  We dare to turn our face and ask “Remember us”.  Christ looks at us and says, “Today you 

will be with me in Paradise.”  Are we living into the State of Paradise with Christ?  Christ’s 

kingdom is now!  How do we live into that?  The Church cannot be silent.  We have been called 

to “Father forgive them for they do not know what they are doing.”  The cross was not a 

finishing act but a beginning act.  We are called to a state of lived being and all fall short.  

Christ’s Kingdom is a now activity.  We are one with Christ in Paradise today.  After 

communion, the service closed with hymn # 840 “Now Thank We All Our God”.   

BREAK 

GENERATIVE WORK, PART 1 

 Vice-President Ted called the group together after a short break.  He welcomed Bishop 

Gafkjen back.  He endorsed and thanked him for his efforts on behalf of the Conference of 

Bishops representing Bishop Eaton at the Shoulder to Shoulder event in Washington., D.C. on 

Friday.  Bishop Gafkjen explained the process and the event he attended.  He thanked Pastor 

Michael for his message and proclaimed that he saw God at work in the ecumenical and inter-

faith witness at the Shoulder to Shoulder event.  They met at the stoop of the first Mosque in 

Washington, D.C.  He related that it felt like a ‘foretaste of the feast to come’, standing together 

witnessing to their faith.  His daughter texted him throughout the event and she proclaimed at 

least three times that the event was powerful.  Young people need the witness of people of 

various faiths.  We are called to live in the ‘both and’, in the tension of hope and healing in 

reconciliation.  We are called to live together in the tension.   

Bishop Gafkjen thanked the group for support during his dad’s death.  His death was 

quite unexpected, even though he was in hospice for some time.  The outpouring of prayer and 

support was stunning and unexpected.   
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 Review of Principles from Structured for Mission 

 Bishop Gafkjen referred to the document in the Dropbox that he created for review and 

discussion, Moving Forward Together: Conferences for a New Day.  In terms of history, the 

Synod Council has been engaged in a listening process beginning about three years ago.  Lisa 

Negstad and Michael Bischoff as consultants began working with the synod.  Prior to that we 

had a process of listening conversations in the synod; that process yielded four priorities.  The 

four priorities were to help guide from the mission to the vision.  He discussed each of the 

priorities, Cultivate faith communities as centers for mission/Form and send faith-filled 

disciples/Expand and deepen communication & collaboration/Develop and support missionary 

leaders, and how they guide the process.  The hope has been that the priorities would guide all 

that we do throughout the synod.   

 After the four priorities were determined, the work with Lisa and Michael began.  It was 

not strategic planning but an organic listening process.  The purpose was to listen to where the 

Spirit was at work in the synod and to support and enhance that work.  The process was very 

different than strategic planning, more organic and centered in deep listening.  He thinks of it as 

the new day.  He felt it was a more nimble, organic process focusing on where the Spirit is 

working.  Synod Council, deans, and staff have read and discussed two books:  The Way in the 

Wilderness and Structured for Mission.  Looking at how deans function is a part of the process; 

additionally, there have been some pilot projects.  An important document is the diagram on the 

last page of the document, visualizing going from the Old to the New.  The model is a 

recognition of how things work rather than an imposition of how change should happen.  He 

reviewed the model.  At the top of the old, there are those who are stabilizers and hospice 

workers who attempt to stabilize the system and protect it.  There are others who see that things 

should change and they are considered trail blazers or originators and there often are tensions 

between the groups protecting the old and those changing.  There are tensions.  The protectors 

attempt to assist both groups. Some of the trail blazers have left the originators.  There are also 

midwives who help to birth the new thing.  There are illuminators who are the bridge to help 

move from the old to the new.  They point the way.  They help cast the vision from the old to the 

new.  The wave riders take a leap and hop on the wave to get to the new thing.    

 Bishop Gafkjen’s summary of pertinent topics from Structured for Mission and other 

related reading was then discussed.  New council members and new deans have been or will 

receive a copy of the book.  Bishop asked for thoughts that have arisen as a result of reading the 

summary.  One said that the reading was validating her work in a mission development setting 

and she appreciated using imaginative ways to be church.  Another commented experimenting 

with being church was helpful and interesting; those engaged with the process provides a 

freedom for people to be open to change.  One was surprised at how the author, Roxburgh, used 

the hierarchy of the church as a punching bag.  One sees the hierarchy as problematic and does 

get in the way; he feels there is compassionate bigotry in the system.  How we perceive the 

system depends on where one is in the system.  Another commented that in his work in the Boy 
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Scouts he sees his role differently than in the church based on his experience in the 

organizations.  Bishop sees both possibility for change and a holding on to the institutional 

norms.  One reflected that hospice and midwives concept speaks to how many nurses become 

deaconesses.  Sometimes in the church hospice workers do their thing and there is new life 

which may not be the new future.  Sometimes in the church we mistake being externally driven 

to being other focused.  One pastor reflected that this is a time of being self-discerning, how to 

build the Body of Christ.  The challenge is how as synod leaders does the local become 

empowering.  One cannot inhibit change because of personal interests.  Bishop concluded that 

this is not change for the sake of change but change for the sake of the Gospel.  Risk rather than 

health is perhaps not correct because healthy systems can risk.  Sometimes risk comes before a 

system is healthy.   

 Bishop turned to discussing the loss of trust in our denominational system and what it 

might look like if we trusted each other.  As we engage significant change, do we trust each other 

to go where we feel we need to go.  Does the group come to an understanding that the Spirit is 

leading?  Some can go to trust easier than others because of their past experiences or 

personalities.  Sometimes there is a lack of trust because trust has been broken and not rebuilt.  

Individuals need to feel they are heard.  We are sinners and saints and we have resources to help 

us through change.  Bishop asked, “Considering the synod and the changes being contemplated, 

is there enough trust in synod to move forward?”  Trust is a process and is not either/or.  One 

needs to work on reconciliation when trust is broken.  Trust goes hand in hand with respect.  The 

system may not be trustworthy but individuals in the system are trustworthy, depending on lived 

experience.  There may be a lot of work to be done with system trust; there is still the perception 

among some that the synod is not to be trusted; some do not know what the synod does.  Among 

people of color and native communities there is little trust of the system but individuals will stay 

because of the message for the sake of the Gospel.  People want to trust until they are given a 

reason not to.  Bishop summarized that the conversation has looked at trust in the system and it is 

deeply relational and ultimately is trust among people.  Churchwide is looking at the issues of 

trust and relationships throughout the church.  As we move forward it is important that we are 

building trust within individuals and within communities.  The Colossians reading during 

worship poses how do we live into trust through redemption.  Bishop has been contemplating 

since his reelection the following question, ‘Now, what do we do in the next six years.’  In some 

ways he is a little concerned about where we are.  The vision that he has is how do we live into 

reconciliation with others.  It is time to reach out to others.  From Synod Council he welcomes 

correction and accountability and guidance.  Vice-President Ted said that he read the reelection 

as trust in and affirmation of Bishop’s leadership. 

PRAYER AT MID-DAY  

At 11:58 a.m.  Pastor Dana led the group in prayer.  The group recessed for lunch.   

LUNCH 

 Vice-President Ted called the meeting to order at 12:49 p.m. 
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FIDUCIARY AND STRATEGIC WORK 

Treasurer Report and Report from Finance Committee    

Treasurer Chris Walda reported that giving has increased significantly; the giving for 

October was $30,000 more than any other month this year.  Mission Support is at 74% of budget 

compared to 69.5% of actual at the same time last year. The operating bottom line is holding 

steady.  The endowment went down a bit but 30% of the balance is earnings; the principal is 

intact.  Operating cash is positive more than $12,000 compared to last year’s negative $66,000 

thanks to October’s mission support.  Treasurer’s report is attached.  

Reporting for the Finance Committee, Chris reported that they have begun the budget 

building process.  Susan Miller and Chris Walda are working on the budget building.  Paul 

Trickel is still chair of the Finance Committee.  Chris Walda moved that Sue Miller and John 

Huchko be added to the Finance Committee and that Paul Trickel remain as chair of the 

committee.  Pastor Michael Vinson seconded the motion and the Synod Council  

VOTED:  SC/2016/46:  that Sue Miller and John Huchko be added to the 

Finance Committee and that Paul Trickel remain as chair of the Finance 

Committee. 

 Reports from Bishop and Synod Staff 

 In answer to a question, Bishop began his report by addressing how we are all culpable 

for the current climate in the country.  What he meant was that we are all caught up in a culture 

that regularly victimizes people.  We are called to stand with those who are victimized.  For his 

part, he feels culpable when he doesn’t speak up when others are being victimized.  At any given 

moment, there those who are happy and those who are grieved as evidenced by the polarization 

in the country.  

 How the climate and culture is affecting us in the church is a matter of concern.  He 

asked for help in seeing how we in the Indiana-Kentucky Synod can make a difference.  People 

who are in the church and who pray and worship together are coming out in very different points 

when issues are trying to be addressed.  There are some in our synod who are upset with Bishop 

Bill’s participation in the Shoulder to Shoulder event because of their view of conversion of 

others of different faiths.  He wants to keep calling us back to the ‘mind of Christ’ in our work 

with others of different positions.  Our country needs our Christian witness.  The Gospel is about 

reconciliation. 

 He is working with the Jewish community to build a relationship.  They are beginning to 

work on some 500 anniversary Lutheran and Jewish events.  He has taught a class with Rabbi 

Sasso; the title of the class was writings against the Jews which characterized some of Martin 

Luther’s writings.   

 Bishop Gafkjen shared three items from Church Council.  One is that the regional 

coordinator positions have been eliminated as of the end of February.  There are nine regional 



2319 

coordinators currently and after the reduction there will be only 4.5 positions and their 

responsibilities will be different from the regional coordinator.  The four will all be working on 

candidacy and leadership but the job description has not been determined; the person working 

with our synod will be working out of the Churchwide office.  The Regional Coordinators felt 

blindsided by the announcement.  Marilyn Smith who is the Regional Coordinator for Region 6 

has her office in the synod suite and one of the office assistants works for her.  

 Also, the Church Council approved a final draft of the Future Directions.  Who we are, 

what are our best ministries, what our priorities are moving forward are the topics of the final 

draft.   

 Third, they spent a lot of time regarding the activity at Standing Rock.  It would have 

been unprecedented to issue a statement.  The Church Council did resolve to stand with Bishop 

Eaton as she expressed support and stood with the Sioux Nation at Standing Rock.   

Assistant to the Bishop Pastor Heather Apel’s Report 

 Pastor Heather reported that the synod had the first annual Bishop’s Youth Day October 

29.  They found that weekend was not the best due to conflicts with youth activities.  There will 

be another youth day scheduled in February.  The hope is that this would be developed as a 

weekend retreat. 

 She mentioned her trip to Peru for the ELCA Global Church Consultation for Latin 

America and Caribbean.  It was a five day trip and Pr. Chris Duckworth (New Joy, Westfield) 

accompanied her to Lima, Peru, for the Consultation.  We have renewed our commitment and 

accompaniment relationship with the Iglesia Evangélica Luterana en Chile (IELCH) through 

Bishop Izani Bruch’s presence at this Consultation and visit in June at the Synod Assembly.  She 

is recommending that the Global Mission team in the synod be reengaged.  They will be looking 

for individuals to help people learn about that.  The theme of the consultation was about 

interculturality which is recognizing the gifts of the other and being able to listen, engaging in 

mutual accompaniment. There are many things to gain from the interactions.  A significant 

barrier has been language communication.   

 The theme of the 2017 Synod Assembly is Formed in the image of God – Reformed by 

the cross of Christ – Transformed by the power of the Spirit.  Also, as a result of the evaluations 

and some brain storming, we are looking at a change in the format of the Synod Assembly.  First 

day would not be as long with the worship earlier and the celebrity dinner after worship.  The 

second day might include service projects, Reds Game or go wherever.  We are trying to keep 

costs down and engage in different ways.  They are looking at Common Prayer for closing 

worship.  The Plenary Bible Study Leaders will be Rabbis Dennis and Sandy Sasso.   The 

keynote speakers will be Beth Lewis, Augsburg Fortress CEO, and Rick Rouse, Author.  Liz and 

Terry Michael are stepping down from synod assembly planning.  She has been the elections 

chair, was vice president of the council, and has worked on Synod Assembly for many years.  
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Terry worked with AV production.  Pastor Heather asked individuals to think about others to 

help with the functions that Liz and Terry were doing.   

Assistant to the Bishop Pastor Rudy Mueller’s Report 

 Pastor Rudy referred to his report that was available in Dropbox. He highlighted that he 

has been engaged in planning an event at end of October 2017 in conjunction to the 500th 

anniversary of the Reformation.  He has been working with Rev. Rob Saler and Fr. Rick Ginter 

regarding Reformation 500.  It appears it may be inclusive of other faith communities, will 

include those in the Catholic diocese, Presbyterians, and others.  They are looking at the proper 

venue to host a big event.  He had been working with Cardinal Tobin but he will be moving to 

New Jersey which is unprecedented to move a new Cardinal.  We have a year-long plan to pair 

up Lutheran congregations with Catholic churches in their communities.  The committee will be 

expanded soon.  He is not sure how to include the Jewish community and Muslim community.   

 On the vacancy list there are some new interim placements but they require no action.  

However, Pastor Barry Riehle needs to be called to interim ministry by the Synod Council; he 

has been on leave from call and not formerly called to interim ministry.  The Synod Council 

VOTED:  SC/2016/47:  that Rev. Barry Riehle be issued a Synod Council call to 

interim ministry effective March 1, 2016. 

 Roster Concerns 

 Bishop referred to the letter from Pastor Andrea Hickey who has been on-leave-from-

call.  He is recommending that she be issued a Synod Council call to serve in a non-

congregational setting.  She would be serving as part-time chaplain at Goshen Hospital in 

northern Indiana and would be working with Sister Nora Frost.  The Synod Council 

VOTED:  SC/2016/48:  that Rev. Andrea Hickey be issued a Synod Council call 

as a Staff Chaplain at Goshen Hospital. 

 Then Bishop Gafkjen referred to the request from Rev. Teri L. E. Peterson to be on-

leave-from-call beginning March 16, 2017.  The Synod Council 

VOTED:  SC/2016/49:  that Rev. Teri L. E. Peterson be granted on-leave-from-

call status beginning December 16, 2016. 

 Bishop explained the need for on leave from call status.    

Bishop Gafkjen asked that the Indiana-Kentucky Synod staff clergy housing allowances for 

taxable year 2017 be approved, the recommendation is that the allowances be as follows:  for 

Pastor Heather Apel $16,000, Pastor Rudy Mueller $30,000, and Bishop Bill Gafkjen $45,000.  

After discussion it was  

VOTED:  SC/2016/50:  WHEREAS the Indiana-Kentucky Synod is a religious 

non-profit institution of the Evangelical Lutheran Church in America, and, 

whereas the Synod employs Bishop William Gafkjen and Pastors Rudy Mueller 
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and Heather Apel, and whereas the Internal Revenue Service has advised the 

necessity of annual official action by the official body of the employing religious 

institution to exclude from the gross salary of clergy the estimated cost of renter 

payments for the purchase of a house, including down payment, mortgage 

principal, interest and taxes; garage rent; utilities; insurance; repairs and 

maintenance; furnishing; housing expenses as set forth; and 

WHEREAS the following estimate of housing costs has been submitted to the 

Synod for the taxable year 2017 and included in the budget for the year 2017-18:  

Bishop William Gafkjen $45,000, Pastor Rudy Mueller $30,000 and Pastor 

Heather Apel $16,000; 

BE IT THEREFORE RESOLVED by the Synod Council that the above 

amounts be designated as housing allowance, excludable from the gross salary 

paid for tax purposes, up to the extent they are used for said actual housing, and 

that any other allowance specifically designated and allocated by the Synod 

Council in this resolution may also be excluded for tax purposes up to the extent 

that any one or all of them are actually used for such specific purpose. 

Reports from Bishop and Synod Staff, cont’d 

Director for Evangelical Mission Pastor Nancy Nyland’s Report 

 After a ministry review on November 9, 2016, and in consultation with the Bishop and 

Mission Developer, Pr. Joshua Burkholder, the decision was made to stop the new start ministry, 

Community of the Living Spirit in downtown Indianapolis, IN.  The review team consisted of: 

Pr. Bruce Gray, Indianapolis Episcopal Diocese; Pr. Ruben Duran, Program Director for New 

Starts, ELCA; and Pr. Nancy Nyland, DEM IK Synod.  As is consistent with the Mission 

Developer Policy of the ELCA, Pr. Joshua Burkholder will be given a 30-day notice beginning 

November 15, 2016, along with severance pay of salary and benefits for three months ending 

March 15, 2017.  If Pr. Burkholder receives a call prior to March 15, 2017, the severance 

package will cease. Appreciation is expressed to Pr. Joshua Burkholder for his three years of 

leadership and to Pr. Carolyn Lesmeister for her two years of leadership at Community of the 

Living Spirit.  Pastor Burkholder will write up his learnings which may be helpful for guidance 

in the future.   

Pastor Nyland reported that in the past few months she has been exploring an opportunity 

to develop a congregation behind bars at the Pendleton Correctional Facility in Pendleton, IN.  

On November 14, a meeting was held with Wendy Knight, Superintendent of the Pendleton 

Correctional Facility; Delana Ritchie, Assistant Superintendent; David Liebel, Director of 

Religious and Volunteer Services; Pr. Jeff Hinshaw, Chaplain; Pr. Daryl Burgess, Chaplain; 

Mary Mortenson, Director of Prison Congregations of America (by teleconference); and Pr. 

Nancy Nyland, DEM IK Synod.  At this meeting the Pendleton Correctional Facility agreed to 

partner with the IK Synod and the ELCA, to develop a congregation behind bars at the facility.  
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After Synod Council approval, the next step will be to form a task force in the synod to begin the 

work of the completion of a new ministry site profile, applying for an ELCA grant, seeking 

partners for this ministry, and seeking a pastor for this prison congregation.  As funding and 

partnerships are formed it will be determined if this new start will be a half-time or full-time call.  

The IK Synod will partner with PCA (Prison Congregations of America) as we develop the 

model for this ministry.  If the congregation behind bars develops, it is hoped that individuals 

from local congregations would be able to worship with the congregation behind bars.  After 

discussion, E. Louise moved that a task force be formed to explore the possibility of a 

congregation behind bars. Pastor Dana seconded the motion.  Noah volunteered to be on the task 

force.  After more discussion, the Synod Council 

VOTED:  SC/2016/51:  that a task force be formed to explore the possibility of a 

congregation behind bars at the Pendleton Correctional Facility. 

Pastor Nancy provided a follow-up report regarding Douglas Mmari, mission developer 

of Shalom International Ministry.  Mr. Douglas Mmari, mission developer of Shalom 

International Ministry and Synodically Authorized Minister for Salem Lutheran Church in 

Indianapolis, IN, returned to Tanzania with his family for vacation in July 2016.  He and his 

family remain in Tanzania waiting for a decision to be made by the US Immigration Bureau in 

regards to granting his visa to return to the United States.  Pr. Nancy Nyland, DEM has worked 

with the Salem Lutheran congregation council; Pr. Ruben Duran, ELCA Program Director for 

New Starts, and the Bishop to draw up an agreement in regards to this situation.  Mr. Mmari has 

been taken off the payroll and will continue to do stipendiary work on a limited basis with the 

ministry from Tanzania (thanks to technology) and Salem Lutheran is currently interviewing an 

interim pastor. The situation will be reviewed at the end of the fiscal year to discern the way 

forward for this ministry. 

She made the following report regarding Campus Ministry at Ball State University.  

There are some changes ahead for Grace Village, the Campus Ministry at Ball State University.  

The University would like to buy the building which currently houses this ministry.  In response 

to this and with much deliberation and prayer (and consulting with Bishop, DEM, Region 6 

Coordinator, and synod lawyer) the Grace Village board has decided to sell the building to the 

University and move.  Currently the campus ministry board is in conversation with the 

Presbyterian Church which is located on campus, exploring a partnership and location in their 

building.  Since Grace Village is currently an Episcopal/Lutheran ministry, the Episcopalians 

will be involved in this conversation, as well. 

PLANNING FOR THE FUTURE 

 Items for Attention or Action between Meetings   

 Michael Anderson asked about the task force regarding about the conference deans.  The 

Synod Council discussed what the task force was supposed to do.  The idea was that Synod 

Council had responsibility to discuss more than the role of deans but how conferences function.  
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The consensus was for the Bishop to decide if a hybrid group should meet prior to the January 

Synod Council meeting; that group could include the task force of Synod Council members, a 

couple deans and a couple lay people who have not been involved in the discussion about 

conferences.   

 Assignments for January Meeting 

  Chaplains, Mission Monitor 

 Jim Swinford and Pastor Teri Ditslear volunteered to be chaplains.  Liz Gaskins 

volunteered to be mission monitor.  

REVIEW OF THIS MEETING 

 Mission Monitor Report 

 Laughter and tears brought us together.  How we are going to be church together is 

important in the kingdom.  Today we looked at what does health look like in relation to risk and 

the church is always risking for the sake of the Gospel.  We are always going to be the church 

listening to those in the margins.   Leadership of the church is going to be focused on those 

margins.   

 Individual Sharing 

What are you taking home?  What was a highlight?  What could we have done better or 

differently? 

 Appreciate the involvement.  There are always people who say something.  Sometimes 

we need to listen first before talking.  We have found that in every meeting that involves 

nonnatives; we had a discussion of twenty minutes with no decision.  Come away from every 

meeting more inspired, go back to my own congregation uplifted.  For me, this morning your 

serious involvement is inspiring.  Should we have Eucharist at every meeting.  If worship is our 

priority or is meeting our priority.  My highlight was where I saw God in my life talk and I didn’t 

know until I started talking.  We talked about some really important things.  That work of 

reconciliation is what we are called to as a church.  I don’t know that anything else is that 

important.  Mike’s sermon touched on everything important; grace giving.   

SENDING PRAYER 

Becky Daum led the group in a sending prayer.   

The meeting was adjourned at 3:23 p.m. 

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary 
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