MINUTES
INDIANA-KENTUCKY SYNOD COUNCIL MEETING

Friday, November 14, and Saturday, November 15, 2025
Conference Room of the Indiana-Kentucky Synod Office
Suite 200, 911 E 86th Street, Indianapolis, IN 46240.

Council Members Present: Bishop Tim Graham; Anne Simerman; Julie Slavens; Harry Albers; Mike Hoover; Kisten Rice; Grace Pardun; Evangeline Anderson-Rajkumar; Kasey Kisner; Majorie McDaniel; Dee Ann Daniels; Diana Hunsinger; Larry Ahlersmeyer; Chris Walda, Greg Platt. On-line: Bimen Limbong; LaDona Webb; Haley Carter; Debbie Zehr; Vicki Garber.

Council Members Absent: Jody Winter; Nicole Lee

Special Guest: Josh Tatum, Synod Attorney

Staff Members Present: Dan Forehand; Priscilla Geerdes; Melissa Schroeder
___________________________________________________________

Friday, November 14:

The meeting was called to order at 7:01 pm by Vice President Anne Simermann.

LaDona Webb led the group with a devotion on Luke 21:5-19. The theme was “I notice, I wonder.” 

Approval of Minutes for August 16, 2025: the minutes for the August meeting were present by Julie Slavens. The minutes are in the Dropbox for the November 2025 meeting. Larry made a motion to accept the minutes as presented and Mike seconded the motion. The motion passed unanimously. 

ACTION SC 2025/39: The Meeting Minutes for the August 2025 meeting of the Synod Council were unanimously approved the Council.

Approval of Minutes for September 19 and 20, 2025: the minutes for the September meeting were present by Julie Slavens. The minutes are in the Dropbox for the November 2025 meeting. DeeAnn made a motion to accept the minutes as presented and Larry seconded the motion. The motion passed unanimously.

[bookmark: _Hlk216510634]ACTION SC 2025/40: The Meeting Minutes for the September 2025 meeting of the Synod Council were unanimously approved the Council.

Vice President’s Report: – Anne Simmerman – no report was given.

Secretary’s Report/Executive Committee: – Julie Slavens 

Julie reported the executive committee by email vote in September approved the resolution convening the Peace Lutheran Church, Evansville, building to Grace and Peace Lutheran Church. This is a result of the merger of the two congregations. Julie asked the Council to accept the resolution as a recommendation from the executive committee. The resolution is in the Dropbox for the November 2025 meeting.

ACTION SC 2025/41: The Synod Council unanimously approved the resolution as recommended by the executive committee.

Treasurer Report– Treasurer Harry Albers 

Harry reported on the financial statements which were in the November 2025 meeting in Dropbox. He reported the Synod is in good financial shape with respect to income for the year. This is the case even when the endowment and interest income is not factored into the equation.

Constitution Committee – Josh Tatum

Josh went over the changes in the guidelines for congregations to update their congregation constitution. The guidelines were in the Dropbox for the meeting and the Constitution Committee recommended they be adopted by the Council.

ACTION SC 2025/42: The Synod Council unanimously approved the guidelines for updating congregation constitutions as recommended by the Constitutional Committee.

As a point of information, the Synod Constitution is automatically updated as of the close of the Churchwide Assembly. Josh will update it and format it and it will then be sent to the Secretary of the ELCA. 

There are some optional provisions for the Council to consider in the Synod constitution. The committee will review them and provide options for the Council to consider at the January meeting. These will then go to the June Synod Assembly for consideration.
Congregational and Other Matters - Bishop Tim

•	First Trinity LC, Indianapolis - Involuntary Synod Administration – Bishop Tim and Dan and Josh explained the congregation is going into involuntary Synod Administration and will be closing at the end of December 2025. This is under S13.24 of the Synod Constitution. The Council has to appoint Trustees that will walk with the congregation through disclosure. The last Sunday the congregation will be worshipping is December 28. The trustees will Dan Forehand as the Synod staff representative; Greg Platt as the conference representative from Synod Council; two congregation members – Sandra Morton and Daniel Mowery; and Larry Ahlersmeyer as the other Council representative. This recommendation for the appointment of the trustees comes from the Bishop. The resolution is in the Dropbox for the November 2025 meeting. Bishop Tim will amend the resolution to add the named trustees. 

[bookmark: _Hlk216558765][bookmark: _Hlk217302742]ACTION SC 2025/43: The Synod Council unanimously approved the Bishop’s recommendation to appoint Dan Forehand, Greg Platt, Sandra Morton, Daniel Mowery, and Larry Ahlersmeyer as trustees for the involuntary Synod Administration board of trustees.

•	LOMIK Letter in response to Synod Assembly – Bishop Tim reported on the events since the last meeting with respect to LOMIK. Bishop Tim sent a letter asking for the information in the resolution passed by the Synod Assembly. That letter is in Dropbox. The LOMIK director responded by letter, which is also in the Dropbox. Most of the discussion centered around the inadequate response. The director did not respond to the specific questions asked in the Bishop’s letter. This was concerning to the Council as it was not able to carry out the directives of the resolution given the information in the LOMIK letter. It was decided by consensus Bishop Tim would follow up either with a phone call or a letter asking for the director or board to answer the specific questions in his letter. He will also let the IK Synod representatives on the LOMIK board know of the information exchanged with the LOMIK Director.

Congregational Concerns -- Bishop Tim

Bishop Tim reported on the following items:
•	St. John, Napoleon, IN – 2nd Disaffiliation Vote occurred on October 19 and the vote was to leave the ELCA with 90% voting to disaffiliate.
•	St. Paul – Smyrna, Greensburg, IN – second disaffiliation vote is scheduled for November 20. 

Closing Prayer – LaDona led the group in a closing prayer. The meeting ended at 9:05 pm.

Saturday, November 15

[Attending: Diana, Bishop Tim, Dee Ann, Harry, Ann, Mike, Larry, Grace, Kristin, Chris, Debbie, Marjorie, Greg, Emmanuel
Attending by Zoom: LaDona, Bimen, Evangeline, Kelly Nelson, Karl Biermann, Jamie Beneker, Vicki Garber.]

The meeting began after Morning Devotions led by LaDona and Harry.

Staff Reports

Dan Forehand, A2B for Emerging Ministers and Ministries – He is waiting to hear about the Lily grant. Synod should be hearing from Lily by the end of the month. He reported Grace & Peace, Evansville, sold the Peace Lutheran church property for approximately $345,000. After paying bills including $33,000 to the Synod for reimbursement of utilities paid, Grace and Peace also donated 20% to the Synod in the amount of approximately $55,000. The congregation still owns the old Grace property and building and the consolidation/dissolution process for the congregation are still in discernment. It appears they are leaning toward dissolution but Dan will be meeting with them in the next few days to see what their next step is. He announced the IK Synod is one of ten Synods approved for a new candidacy program which begins after February. It is a more flexible process as well. The former process will continue as well. Another grant which is a new one – CASTLE program – is a possibility for the Synod to receive and that information should be known in December. This is out of Wartburg Seminary. One of the grants will also help with the SAM program.

Priscilla Geerdes, A2B for Ministry Transition – She reported there are no candidates to place in congregations. Local congregations will need to find potential candidates for ministry and/or begin to raise up their own leaders. Looking at candidates from surrounding Synods to see if they are willing to be called to Kentucky or Indiana. She reported that she has visited all congregations in the call process in the Synod.

Melissa Schroeder, Director for Evangelical Mission (DEM) – her report is in Dropbox for the November 2025 meeting.

Kelly Nelson, Social Advocacy and Justice Director -- she is working on “issue teams” to address different issues. One team is the Hunger team that has five members and is ready to begin their work. She is also looking at training for advocacy for the members of the teams. Focus would be on education and engagement for congregations and individuals.

Jayme Beneker, IK Synod Disaster Relief Coordinator – She is working on getting a Lily grant for disaster training for pastors. She reported the work on the Winchester church should be wrapped up this month (November). The work on the Somerset, KY church is underway and the goal is to have the congregation be in the church by Easter of 2026. She attended a conference in Washington DC on advocacy for disaster relief legislation and federal agencies.

Karl Biermann: he reported on the status of the Gafkjen Fund – the first two have been awarded. The goal is to have three grants each period of at $1000 for a lay person, a Pastor, and a Deacon. The purpose of the grant is for leadership development. He also discussed the various endowments in the Synod.

Generative Conversation – Bishop Tim asked the members of the Council to report on their visits to congregations. Several members reported on their visits and the ministries going on at the congregations. There were expressions from the churches of their relationship with the Synod. The council members had a discussion of how the Synod can more effectively reach out to the congregations. Some of the barriers discussed were the information gets to the pastor but it is not passed on to the congregation members. The council discussed how the Synod can get information to the congregation members so they know more information about the Synod and its activities. 

Bishop Tim asked for the lay members of the council to continue the practice of visiting congregations in their conferences.

Bishop Tim then turned the conversation to think about the youth members of the Synod and how do we get the information out to them about what the Synod has to offer them in their spiritual journey. Discussion included how to include youth in church activities and in ministry. Social media is key and to encourage members of the congregation to attend kids’ outside activities. Do not just see the youth but build relationships with them and allow them to be part of the worship service. The youth include not only the high school students but also persons in their twenties.

Bishop Tim Graham Report 

Bishop Tim recommended the Council to approve the disaffiliation vote of Saint John in Napoleon, IN which took its second vote on disaffiliation from the ELCA in October 2025. It passed with 90% voting for it. He also recommended the Council approve the congregation keeping ownership of their building. A question was raised about the 10% who voted No and what the Synod is planning to do to support them. Bishop Tim stated he did ask about the minority voters and most of them will probably stay with the congregation due to family connections. Bishop Tim explained the Synod would consider retaining the property if there was support of the minority voters to sustain the congregation or become a start-up church. This was not the case in this situation and so he is recommending the congregation retaining the property. He also reported at this time the congregation has not decided to join another national Lutheran body but will most likely join the NALC in the future.

ACTION SC 2025/44: The Synod Council unanimously approved the Bishop’s recommendation to approve the disaffiliation vote of Saint John Lutheran Church in Napoleon Indiana from the Indiana-Kentucky and the ELCA and for the congregation to retain ownership of the church property.

Bishop Tim announced the date for the 2026 Synod Assembly. It will be a virtual meeting and will take place on Saturday, June 6, 2025, 9:30 am – 12:30 am EDT (8:30 am – 11:30 am CDT).

He reported Priscilla Geerdes is leading the planning team for the Fall 2026 Area Gatherings. Lunch will be available and five or six breakout sessions will be offered. The dates and locations are as follows: 

§	September 19 - @ Christ the Savior, Fishers, IN 
§	October 10 - @ Christ, Jeffersontown, KY 
§	October 24 - @ Christ the King, South Bend, IN (no Notre Dame game that day) 

Bishop Tim pointed out the letter from Pleasant View Lutheran Church stating they have relocated for which they are required to notify the Synod. The Council is required to acknowledge and approve the relocation of the congregation. This is a recommendation of the Bishop.

ACTION SC 2025/45: The Synod Council unanimously approved the Bishop’s recommendation to approve and acknowledge the relocation of Pleasant View Lutheran Church in Indianapolis, Indiana to Suite 340 at the Indiana Interchurch Center, located at 1100 42nd Street, Indianapolis Indiana.

Bishop Tim recommended the council approve the following requests from Rostered persons in the Synod. Their letters explaining the reasons for the request are in the Dropbox for the November meeting. 

· Angie Shannon, Synod Authorized Call to Trinity United Church of Christ in Gary, Indiana.
· Scott Vana, request to retired status on the ELCA roster. 
· Gretchen Freese and Kelly Nelson requested another year to be On Leave from Call due to family situations.

ACTION SC 2025/46: The Synod Council unanimously approved the Bishop’s recommendation to extend a Synod Authorized Call to Angie Shannon to Trinity United Church of Christ in Gary, Indiana.

ACTION SC 2025/47: The Synod Council unanimously approved the Bishop’s recommendation to move Scott Vana to retired status in the ELCA.

ACTION SC 2025/48: The Synod Council unanimously approved the Bishop’s recommendation to grant Gretchen Freese another year of On Leave from Call for family reasons and to grant Kelly Nelson another year of On Leave from Call for family reasons.

Aaron Stamper has requested removal from the ELCA roster. This is for information purposes only and does not require Synod Council approval.

Bishop Tim reported on the activities of the Kentucky Council of Churches which is an interdenominational group that engages in social justice activities. He had helped them start a prayer ministry at the prisons in Kentucky similar to the ones conducted in Indiana.

Bishop Tim also reported that he has been assigned to the Leadership Committee of the ELCA. This committee oversees Candidacy, SAM programs, Roster manuals, seminaries, and Lutheran universities. He is working with the committee on updating the roster manuals as eventually all Synods will be using the new candidacy process.

Bishop Tim also encouraged council members to be a part of the social justice teams Kelly is putting together. Contact her if interested and let her know your role is one of being a Synod council member on the team. 

Racial Justice Task Force Report – there was an informative conference on the Indian schools. There was a meeting in Chicago which had some sessions on criterial race theory and its origins and its history. Asked for input from the Bishop as to what the task force should do. Educate and empower the congregations to help with racial relations through community outreach.

Mission Monitor Report – Larry provided a report on the decisions of the council. He asked for information on the social justice teams to share with congregations. He stated we followed the agenda and made the decisions as stated. Priscilla did a demonstration of Basecamp and will be replacing Dropbox eventually.

Sending Prayer: LaDona ended the meeting with a prayer.

The meeting ended at 2:10 pm.

Future Meetings -- 2026

1. January 24: Zoom at 9:30 am EDT (8:30 am CDT) 
2. Synod Retreat April 16-17-18 (Easter is April 5): Madison, IN 
3. May 16 at 9:30 am EDT (8:30 am CDT) 
4. Synod Assembly Zoom, Saturday, June 6, 9:30 am – 12:30 pm EDT 
5. August – date to be determined. 


Respectfully submitted,


Julie M. Slavens
Synod Secretary
