
Overview of the Call Process 

Council and/or Congregation 

Appoints or elects Call Committee (see 
*C9.01. and C13.05.). Call Committee 
and Council meet with synod staff to 
engage in mission and ministry 
discernment. 

Call Committee 

Seeks input from congregation, and works with council to 
submit Ministry Site Profile to the synod via ELCA website. 

Surveys congregation for potential candidates and submits 
those names to the Bishop’s office. Notifies synod office of 
preference for consideration of 1-3 candidates at a time. 

Bishop’s Staff 

Makes all initial contacts with potential candidates 
and submits name(s) and their profile(s) to the Call 
Committee. 

Call Committee 

All candidate names are confidential; 
initial interviews are conducted within 
30 days. 

Call Committee 

Votes to select one candidate to send 
the Council and notifies the other 
candidates. 

Congregation Council 

Interviews primary candidate. Compensation and 
benefits are discussed before vote to recommend 
candidate to the congregation. 

Congregation Council 

Notify congregation and Bishop’s office of 
candidate recommendation and congregational call 
vote meeting. 

Congregation 

Meets candidate informally and 
usually experiences them leading 
worship service. 

Congregation 

Participates in a congregational meeting conducted by a representative of 
the Bishop. 

• Votes to call the pastor/deacon (2/3 majority) 

• Votes to approve compensation and benefits as recommended by the 
congregation council (simple majority) 

Two officers sign call paperwork and 
documents are sent to Bishop for 
signature and forwarding to 
candidate. 

Candidate 

Congregation representative notifies candidate of 
vote results. After receiving signed call documents, 
candidate responds within 30 days. 

Installation 

Council president and pastor/deacon consult with Bishop’s office to 
schedule installation (and ordination if applicable). 

Match 
 No Match 

Accept 
Decline 

Affirmative vote Vote does not pass 

Accept Decline 


