INDIANA-KENTUCKY SYNOD COUNCIL MEETING 
MINUTES 
August 15, 2026 
via Zoom

All members of the Synod Council were present except for Pr. Bimen Limbong, Debbie Zehr, Kasey Kissner, and Haley Cater. Staff members present were Priscilla Geerdes and Missy Schroeder. Tina Smith, the WELCA representative, was also present.

Bishop Tim called the meeting to order at 9:36 am. He welcomed everyone and asked everyone to introduce themselves since there were new members to the Synod Council as a result of the elections at the 2026 Synod Assembly. He shared the Blessing of Hope by Jan Richardson from her book, The Cure for Sorrow. He then led us all in prayer.

Approval of the Agenda: the agenda was approved by the Council with a motion made to approve by Larry Ahlersmeyer and seconded by Majorie McDaniel. 

Vice President Report – Anne Simerman 
Anne reported she has attended the meetings for the Vice Presidents of the ELCA synods. The group meets every other month. The group’s official name is the Association of Synod Vice Presidents. The group is in the process of formalizing governing documents and its election process. She has also attended the Conference Deans meeting in August. 

Secretary Report (and Executive Committee) – Julie Slavens 
Julie asked the Synod Council to appoint the lay member of the South Central Conference as one was not elected at the 2026 Synod Assembly. The person will serve until the next Synod Assembly. The person recommended is Renae L. Barkley. 

ACTION SC 2026/22: Pr. Tim Diemer made the motion to appoint Renae Barkley as Lay Member of the South Central Conference. Pr. Grace Pardun seconded the motion. The motion was passed unanimously.

Julie then asked the Council to appoint Larry Ahlersmeyer to the Discipline Committee for an unexpired five-year Term.

ACTION SC 2026/23: Laura Nicholson made the motion to appoint Larry Ahlersmeyer to the Discipline Committee for a five-year term and Dee Ann Daniels seconded the motion. The motion passed unanimously.

Julie reported there was still a vacancy on the Discipline Committee for a lay male for an unexpired four-year term. There was also a vacancy for a lay female representative from the North Central Conference. In addition, the nominating committee needs nine members as the previous members have served their three-year term. 

Treasurer and Finance Committee Report – Harry Albers 
Harry reported the mission support for the year is down two percent. He went over the income and expenses reports for the last two months and reported the Synod was still in a good position financially. He reported the Finance Committee met on August 18 and went over the insurance report and reviewed the health insurance costs for next year. 

As part of the treasurer report, Bishop Tim reported his Fund Designations of under $10,000, which do not need approval as follows: 
· Allocated $5,600 from the Portico Wellness Fund for $50 grants to active rostered ministers. 
· Directed $119 from the Elizabethtown Mission fund to the New Start/Strategic Ministries bucket. 
· Transferred $240 from the Wernle Home fund to LOMIK to support volunteer counselors. 
· Moved $745.34 from "Pivoting Toward the Future" to the Future Church Fund. 

Bishop Tim also reported on other Fund Designation requiring approval of the Synod Council as follows:  

Recommended allocation of the remaining funds from Trinity Linton ($13,304.08) and Grace and Peace Evansville ($41,581.76), a total of $54,442.92, with 50% ($27,221.46) to the "Called Together" endowment and 50% ($27,221.46) to the operating budget. This is a recommendation from Bishop Tim.

Bishop Tim reported disbursements have already been made per the IK Synod gift policy from these gifts, i.e., 15% to the ELCA, 5% to the Emowery Scholarship Fund, and 5% to the Kentucky Initiative Fund. The "Called Together" initiative requires a dollar-for-dollar match for a $400,000 Lilly grant over three years. 

ACTION SC 2026/24: Bishop Tim recommended the following allocation be made from the remaining funds from Trinity in Linton and Grace and Peace in Evansville a total of $54,442.92 to the “Called Together” endowment in the amount of $27,221.46 and to the Synod operating budget in the amount of $27,221.46. The Council unanimously approved the recommendation by Bishop Tim.

Report of the Bishop – Bishop Tim Graham and Staff 

Bishop Tim introduced an updated version of the IK Synod Preaching/Presiding Policies which apply when the called pastor is on vacation or there is no called pastor for the congregation. Tim reported the executive committee and the deans have reviewed the draft policies and provided input. Tim will do a final draft which will be discussed at a future Council meeting that is in person for a more detailed discussion of the policies. The reason for the updates is two-fold; the policies have not been updated in a number of years and Tim gets requests monthly for supply pastors and communion help. The ELCA is very specific in its constitution as to who can supply in these situations. He has found some congregations are not following the guidelines and he thought it would be helpful to have written policy for pastors and for congregations. This will also address the appropriate use of SAMs and Deacons.

Bishop Tim then introduced a proposed revision in the IK Synod Conference Structure. He explained the staff had looked at how best to structure the conferences to make them effective governance entities. Pr. Tim Diemer suggested co-horts be added to the Proposal for the purpose of allowing congregations with similar ministries or interest to collaborate. Discussion also included whether Bishop Tim would like a vote of affirmation to move forward with the concepts presented and to assure the constitution committee its work will be seriously considered by the council in November. Bishop Tim stated he would appreciate a vote of affirmation to move forward. 

ACTION SC 2026/25: Jody Winter moved for a vote of affirmation to Bishop Tim to move forward with the proposed restricting of the Synod conferences. Pr. Grace Pardun seconded. The motion passed unanimously.

Bishop Tim reported on the Regional Gatherings taking place at three locations around the Synod. The theme will be the same as the one used at the 2026 Synod Assembly: “Living in Harmony: Together [we] may with one voice glorify the God and Father of our Lord Jesus Christ.” (Romans 15:5-6). He also provided an update on the Breakout Sessions and Worship at the regional meeting.

Bishop Tim asked the Council to approve his recommendation of the appointment of the following deans who will serve a two-year term 2nding in 2028 and one dean appointment to fill pr. John Robert’s term.

		Indianapolis Conference: INDPLS, Rev. Brian Derrer (term ended 2026)	Lafayette Conference: LAF: Rev. Derek Nelson (term ended 2026)
		North Central Conference: NCC: Rev. Tim Diemer (term ended 2026) 
Northeast Conference: NEC: Rev. Paul Offhaus (term ends 2027), completing Rev. John Roberts’ term.

ACTION SC 2026/26: Bishop Tim recommended to the Council the following appointments as Dean of the respective conferences for a two-year term ending in 2028: Indianapolis Conference: Rev. Brian Derrer (term ended 2026); Lafayette Conference: Rev. Derek Nelson (term ended 2026), North Central Conference: Rev. Tim Diemer (term ended 2026); and the following appointment to fill the vacancy by Pr. John Roberts retirement of the Northeast Conference: Rev. Paul Offhaus with the term ending 2027. The Council unanimously approved the Bishop’s recommendation.

Bishop Tim recommended the following appointments to the Candidacy Committee:
For an Initial 5-year term: Pastor Eric Schlichting (Holy Shepherd, St. John, IN) and Deacon Ashley Valentine-Derrer (Christ the Savior, Fishers, IN).

ACTION SC 2026/27: Bishop Tim recommended to the Council the following appointments to the Candidacy Committee: For an Initial 5-year term: Pastor Eric Schlichting (Holy Shepherd, St. John, IN) and Deacon Ashley Valentine-Derrer (Christ the Savior, Fishers, IN). The Council unanimously approved the Bishop’s recommendation.

With respect to Roster Concerns, Bishop Tim recommended Council to approve the addition of Pr. Andreas Walker Thode to the Call to Pulpit Supply Roster.

ACTION SC 2026/28: Bishop Tim recommended to the Council Pr. Andreas Walker Thode be added to the Call to Pulpit Supply Roster. The Council unanimously approved the Bishop’s recommendation.

Bishop Tim recommended the approval of the Executive Committee vote to place On Leave the Rev. Kathryn VanOsdol. The Executive Committee approved this action on June 10, 2026. Synod Council needs to affirm the vote. 

ACTION SC 2026/29: Bishop Tim recommended to the Council approval of the Executive Committee’s action to place Rev. Kathryn VanOsdol On Leave. The Council unanimously approved the Bishop’s recommendation.

Congregational, Campus Ministry, and Other Concerns – Bishop Tim

Bishop Tim asked the Council to ratify the Executive Committee action of appointing Larry Ahlersmeyer and Greg Platt as Synod Council representative for the team for Synod Administration of Faith Lutheran Church–Fort Wayne. 

ACTION SC 2026/30: Bishop Tim recommended to the Council approval of the Executive Committee action to appoint Gregg Platt and Larry Ahlersmeyer as Synod Council representatives to the team for Faith Lutheran Church in Fort Wayne on Synodical Administration. The Council unanimously approved the Bishop’s recommendation.

Bishop Tim reported St. Andrew’s in Speedway, IN will have it Holy Closure service on August 29, 2026. And he reported Emmanuel in LaOtto and Grace and Glory in Louisville, are beginning the process to discern Holy Closure as well. 

Missy Schroeder reported on the status of Strategic Ministry Site Grant Request. She stated the Synod and the ELCA do review of the sites for the three-year grant cycle. The following sites have been reviewed and are being brought the Council for approval as Strategic Ministry Sites:
		Bethel Lutheran Church, Gary, IN 
The Apple Tree Center/Mt. Pleasant Church, Kendallville, IN 

ACTION SC 2026/31: Pr. Grace Pardun made a motion to approve Bethel Lutheran Church in Gary, IN and the Apple Tree Center/Mt. Pleasant Church in Kendallville, IN as Strategic Ministry Sites. Pr. Alexa Kvande seconded the motion. The Council unanimously approved the motion.

Staff Updates:

Pr. Priscilla Geerdes, A2B for Ministry Transition, reported on the Castle Grant from Wartburg Seminary. It focuses on diversity in the church for small and rural communities and can be used for SAMS recruitment and expenses.

Missy Schroeder, DEM, reported she and the other Region 6 DEMs are working together on common issues and projects. 

Pr. Kelly Nelson, Social Advocacy Coordinator, reported the various teams are working on advocacy projects especially the immigration team and working with Bishop Tim on various events. 

Jayme Beneker, IK Disaster Relief, reported she is working on various disasters taking place this summer in Indiana and working on a long-term relationship with Lutheran Disaster Relief. 

Bishop Tim asked that council members continue Congregation Visits during Fall months and report on the visits at the November meeting. 

Committees, Task Forces, and Tables 

WELCA – Tina Smith reported on the Convention for WELCA which took place online in July or two days. Officers and Board members were elected for three-year terms. A Gathering took place in Des Moines, Iowa and the next one will be in Louisville, KY in 2029.

Preparation for September meeting: 
Mission Monitor will be Larry Ahlersmeyer
Chaplains will be Majorie McDaniel

New member orientation will take place before the meeting on Friday afternoon. Tim Brown, the ELCA Stewardship Director, will be attending the meeting.

Upcoming Meeting Schedule 
· 2026 – September 11–12, in-person at IK Synod Office 
· 2026 – November 13–14, in-person at IK Synod Office 
· 2027 – January 16, Zoom, 9:30 am EDT (8:30 CDT) – 12:30 pm EDT (11:30 CDT) 
· 2027 – April 8–10, in-person Synod Council Retreat, Corydon, IN 
· 2027 – June 4, 9:30 am (just before Synod Assembly, site TBD) 
 
The meeting was closed with the Lord’s Prayer.

The meeting adjourned at 12:28 pm.

Respectfully Submitted,



Julie M. Slavens
Synod Secretary
