INDIANA-KENTUCKY SYNOD COUNCIL MEETING
MINUTES

Friday, September 19, 2025: Meeting – 7:00 pm-9:30 pm EDT
Saturday, September 20, 2025: Meeting – 9:30 a.m.-3:00 p.m. EDT
Conference Room of the Indiana-Kentucky Synod Office, Suite 200
911 E 86th Street, Indianapolis, IN 46240.
[bookmark: _Hlk199785314]Synod Council Members Present: Bishop Tim; Anne Simerman, Vice President, Julie Slavens, Secretary; Harry Albers, Treasurer; Rev. Evangeline Anderson-Rajkumar; Rev. Majorie McDaniel; Rev. Bimen Limbong; Rev. Vicki Garber; Rev. Grace Pardun; Rev, Kristin Rice; Deacon Jody Winter; Larry Ahlersmeyer; Mike Hoover; Debbie Zehr; Dee Ann Daniels; Laura Nicholson; Kasey Kissner; Nicole Lee; Rev. LaDona Webb (On-Line); Greg Platt (Saturday); and Dianna Hunsinger.

Synod Council Members Absent: Rev. Emmanual Penumaka; Chris Walda; Haley Matthias Cater.

Staff Members Present: Rev. Dan Forehand; Rev. Priscilla Geerdes

Synod Attorney, Josh Tatum, was present.

Friday, September 19:

7:20 pm: Bishop Tim called the meeting to order and Rev. Evangeline and led the group in a discussion on Acts 1:1-8 and what it means to be a witness and a martyr by reviewing the roots of both words.

Bishop Tim asked everyone to introduce themselves and state where they worship and what is their favorite cookie.

Bishop Tim led a discussion entitled: What’s the Good News? This was a group discussion on the role of the Synod Council with respect to congregations. Small groups discussed these roles and then in the whole Council group insights were shared on the role to connect with congregations, communications with congregations, intentionality of mission, and focused missions of the Synod. 

At the end of the discussion, Rev. Evangeline led the group in a closing prayer.

The Friday meeting was adjourned at 9:10 pm.

Saturday, April 15: 
The meeting began at 9:27 am with a devotion on Luke 16:1-13.
Approval of Minutes: August 16, 2025 – will be done at the November 2025 meeting. 

Vice President’s Report – Anne Simmerman – no report submitted or given due to it being her first meeting.

Secretary’s Report/Executive Committee – Julie Slavens

Julie reported the executive committee met prior to Friday’s meeting and went over some of the recommendations of Bishop Tim will make later. Julie also reported the Gafkjen Fund recipients have been selected by the committee. Only two were given as there was no deacon who had submitted an application. One recipient was a rostered minister and the other was a lay person. This information will be shared in the Friday newsletter once the recipients have been notified.

Treasurer Report– Treasurer Harry Albers

Harry provided the financial reports as provided prior to the meeting and are in Dropbox. Harry also discussed the Synod Gift Policy. He stated it is out of date and has not been reviewed since 2021. It is a concern given the Lily grant requirements. The finance committee will review it and make a recommendation to the Council at the November meeting. Harry stated there is some money available for gifts to be made. He will be recommending to the Council $17,000 be used for the increase in health insurance costs with respect to Synod staff that were not budgeted in this budget cycle. He will discuss this with the Finance Committee and bring back its plan for this money in November. He asked Bishop Tim to address other designed gifts.

Bishop Tim announced he is designating two gifts: one for Indiana Faith Voices in the amount of $5000. This entity is an advocacy group addressing issues of voter rights, immigration, and social justice to name a few of the issues; the second is to Kentucky Churches Initiative in the amount of $8,500. This group helps Kentucky congregations with funds for staff and connections with the Synod and other congregations.

Harry summarized the Finance Committee will have two recommendations for the Council in November, revised Synod Gift policy and request for use of $17,000 for the health insurance costs relating to the Synod staff.

Bishop Tim led along with the Synod staff members present a conversation on the Role of the Synod Council, both Lay & Roster members. The roles are in three types:

■ Relational
■ Communicational
■ Missional

The Synod staff visit many congregations as part of their roles but there are many churches not visited by someone from council. As part of this discussion many examples of what congregations are doing were shared by staff members and Council members. Some examples include congregations starting to look for ministries outside of their building, meals for homeless, pre-schools, garage sales for fundraising for college students, and prayer tents near hospitals. A Jasper congregation helps out the church in Otwell that has not had a pastor in 5 years. 

As a result of some discussions by the Synod staff, a plan happened to ask Synod Council members to visit one church in its conference before the November meeting. Instructions and a sample script to use were provided in the Dropbox. In addition, some of the smaller churches in the conferences were identified as places to visit. This list was also provided. The Council member is asked to pick a congregation, contact the pastor or SAM that is listed, set a date to visit and provide a temple talk to the congregation before, during, or at the end of service. Officers were encouraged to do so as well, especially in the North Central Indiana conference since there was no Council member from that area.

Bishop Report - Tim Graham

Bishop Tim recommended Kristin Springmeyer, be given a Synod Authorized Call to Christ Episcopal Church in Madison, IN.

ACTION SC 2025/34: Bishop Tim recommended and the Council unanimously approved the Synod Authorized Call to Kristin Springmeyer to serve at Christ Episcopal Church in Madison, IN.

Bishop Tim recommended Matt Geerdes be granted a Synod Authorized Call as Interim Campus Minister for Grace Village at Ball State University. 

ACTION SC 2025/35: Bishop Tim recommended and the Council unanimously approved the Synod Authorized Call to Matt Geerdes as Interim Minister at Grace Village, Ball State University campus ministry.

Bishop Tim recommended the release of sabbatical funds for Karen Husby, who has completed her interim assignment at Trinity Lutheran in Terre Haute. While doing interims, the congregations submit funds to the Sabbatical Account for interim pastors. The amount of funds for Karen Husby is $8950.84. Karen is on the Retired Roster but has done interim assignments for a number of years even after retiring. 

ACTION SC 2025/36: Bishop Tim recommended and the Council unanimously approved the release of funds from the Sabbatical Account in the amount of $8950.84 to Karen Husby.

Bishop Tim recommended the extension of one year Leave From Call to Carolyn Lesmeister as she is in a time of discernment for her ministry. This is her sixth year of leave. 

ACTION SC 2025/37: Bishop Tim recommended and the Council unanimously approved the extension of one year of On Leave From Call to Carolyn Lesmeister.


Congregational Concerns:

Bishop Tim reported First Trinity Lutheran, Indianapolis will be going through Holy Closure. The congregation’s last day of service will be December 28, 2025.

Bishop Bill reported the building owned by Peace, Evansville has been sold for cash at $375,000. After all debts and bills are paid, the Synod will receive 20% of the sale price. The property owned by Grace Lutheran is still up for sale. It is still considering consolidating with another congregation.

Staff Reports

Dan Forehand, A2B for Emerging Ministers and Ministries, provided an update on the Lily Grant which is a non-compete grant. There is a small chance it will not be granted to the Synod. The Synod is in Phase 2 of the grant. Dan provided a handout of the plan for Phase 2.

Priscilla Geerdes, A2B for Ministry Transition, and Melissa Schroeder, Director for Evangelical Mission (DEM) provided reports in the Dropbox and had no additional oral reports to make.

Jayme Beneker, IK Synod Disaster Relief Coordinator, provided a report via electronic video. The Synod is working on the Winchester recovery after a tornado, $30,000 has been given to Kentucky Rebuild for housing rehab after Spring flooding, congregations are involved in Onsite workshops to help with recovery efforts, asset maps have been created for congregations, and the Synod is a part of Disciples of Joy, a non-profit organization for disaster relief.

Other Committees and Task Forces:

Constitution Task Force:

Josh Tatum reported there will be webinars for congregations on how to update their congregation constitutions. 

The committee recommended the Council approve the ByLaws for the Grace United Lutheran Episcopal Church in Lexington, Kentucky. While the congregation has been in existence for a few years, it has taken a bit of time to complete the ByLaws per the ELCA and Episcopalian constitutions.

ACTION SC 2025/38: The Constitution Committee recommended and the Council unanimously approved the ByLaws as presented of the Grace United Lutheran Episcopal Church in Lexington, Kentucky.

Racial Justice Task Force:

Pastor Majorie reported the task force is working on a mission statement. They want to do conversations with congregations on racism. 

Gafkjen Fund: 

The task force will be doing a focused fundraiser to the end of the year to increase ability to provide more grants or greater amount of money for each grant.

Task Forces for other issues such as sex, LGBTQA, and Social Justice are still being formed.

Mission Monitor Report

Dee Ann reported the Council dealt with some substantial issues during the meeting in a sufficient and efficient manner. She felt the small group discussions were given ample time and space to complete their tasks.
For the November meeting the Mission Monitor will be Larry and the Chaplain will be LaDona, with Harry as her assistant.

The meeting ended with Pastor Evangeline leading a closing service and prayer.

The meeting was adjourned at approximately 2:45 pm.



Future Meetings
1. November 14-15, 2025: Synod Office
2. 2026 - January 24: Zoom at 9:30 am EDT (8:30 am CDT)
3. 2026 – Synod Retreat April 16-17-18 (Easter is April 5): Location to be Determined
4. 2026 - May 16 at 9:30 am EDT (8:30 am CDT)
5. 2026 - Synod Assembly Zoom, Saturday, June 6, 9:30 am – 12:30 pm EDT


Respectfully Submitted,

Julie M. Slavens
IK Synod Secretary
