MINUTES

INDIANA-KENTUCKY SYNOD COUNCIL RETREAT & MEETING

Friday, April 17, 2026: Meeting – 7:00 pm-9:30 pm EDT/6:00-8:30 CDT
Saturday, April 18, 2026: Meeting – 9:30 am-12:30 pm EDT/8:30 am-11:30 pm CDT
All members of the Synod Council were present except for Hailey Matthias Cater, Kassy Kissner, and Bimen Limbong. 

All Synod staff members were present on Friday. Saturday: Kelli Nelson and Pricsilla Geerdes.

Synod Attorney Josh Tatum was also present for Friday and Saturday. 
_____________________________________________________________

This meeting was held at the Fairfield by Marriott Inn & Suites Madison Historic Eagle Cotton Mill in Madison, Indiana.

The meeting chaplains were Nicole Lee, Rev. Emmanuel Penumaka, and Rev. Vicki Garber. The Mission Monitors are Larry Ahlersmeyer and Harry Albers. 

The Synod Council met in a Retreat beginning on Thursday evening and Friday morning. The Retreat involves activities to get to know each other and to think about the future of the Synod and the Council’s role in lifting up the work of the church. 

The business meeting began at 7:30 pm with Anne Simerman calling the meeting to order.

The agenda was approved unanimously. LaDona made the motion to approve the agenda and Mike seconded the motion. 

Vice President’s Report – Anne Simerman 

Anne provided a summary of her report which is in Basecamp for this meeting.

Secretary’s Report – Julie Slavens

Julie asked for approval of the January meeting minutes which are provided in Basecamp. There were no changes made to the minutes. Nicole made the motion to approve the minutes as presented and DeeAnn seconded the motion. 

ACTION SC 2026/12: The Synod Council approved the January 2026 meeting minutes unanimously. Nicole Lee moved to accept the minutes as presented and DeeAnn Daniels seconded the motion.

Julie stated she did not have a written report and gave an oral report. She stated the Executive Committee met after lunch on Friday afternoon. The executive committee discussed two items: the LOMIK situation and the next steps and conference representation which included a discussion on reorganizing regionally. Julie asked Bishop Tim to provide the update on LOMIK. Bishop Tim stated he had received a response back from his second letter. While not all of the questions were answered, he felt the LOMIK Board was in the process of addressing the issues and restoring the connection with the Synod. He and the committee discussed the next steps of continuing the dialogue to ensure the changes being made include the Synod concerns. He stated the LOMIK Board is in the process of updating governing documents. The executive committee did not take any action at this meeting.

Julie also provided an update on the Nominating Committee. All Rostered Minister positions were slated and there were still two seats open with respect to the conference lay representatives. Julie is working with the Deans of those conferences to fill the positions. These are positions for which nominations cannot come from the floor. If the positions are not filled, the Synod Council has the authority to fill the vacancy until the next Synod Assembly. There were two lay male representatives and one lay female representative open on the Discipline Committee. Julie welcomed any suggestions for Council members for those positions.

Treasurer Report– Treasurer Harry Albers

Harry presented the end of year reports and the year-to-date reports through the end of March 2026. He stated the Synod is in good shape although Mission Support under budget, the investment income has been very good and helped to make up the difference. He reiterated the income from interest is not included in the budget. 

Harry presented the final draft of the Gift policy, which is in Basecamp and was distributed to the Council at the beginning of the meeting. The Finance Committee has reviewed and amended the policy and recommends the Council approve the policy. A few clarifying questions were asked and answered by Harry.

ACTION SC 2026/13: The Finance Committee recommended the Gift policy as presented be adopted by the Council. The Council approved the Gift policy as presented unanimously.

Harry also reported on the Finance Committee. He stated Chris Walda is now the chair of the Committee. The committee also has a new member it recommends to be approved by the Council as a committee member, Dave Klimes. He will serve a five-year term. He will be eligible for a second term as well. 

ACTION SC 2026/14: The Finance Committee recommended to the Council to appoint Dave Klimes to the Finance Committee for his first term of five years. The Council approved the appointment unanimously. 

Compensation Committee – Priscilla Geerdes

Priscilla reported the Compensation Committee met and has only one recommendation to make in the compensation guidelines since many changes were made at last year's Synod Assembly. The committee recommends a 2.8% Cost of Living increase for 2026-2027. This is based upon the federal government’s statistics for this year. 

ACTION SC 2026/15: The Compensation Committee recommends to the Council to amend the compensation guidelines to provide for a 2.8 percent Cost of Living increase for 2026-2027 Compensation Standards. The Council unanimously approved the recommendation.

Priscilla also reported the committee has a new member and will be taking the lead on reviewing the base salary for rostered leaders since this has not been done for four or five years.

Other Discussion

Bishop Tim reported on behalf of Missy who had to leave to the meeting. The Presiding Bishop of the ELCA is recommending Synods increase their mission support to churchwide by 1% next year. This moves the percentage for the IK Synod from 43% to 44%. This will be considered for next year’s budget. He also reported Tim Brown, who is with the ELCA Stewardship office, will be with the Synod Council at its September meeting. He may also be providing the Keynote address at the 2027 Synod Assembly. 

Bishop Tim also reported on the Rostered Ministers Conference taking place in Indianapolis during July. He encouraged all rostered ministers to attend. There are also some volunteer opportunities as well for both lay members and rostered members. He reminded the Council of the regional gatherings in the Fall: September 19 at Christ the Savior, Fishers, IN, October 10 at Christ in Jeffersonville, KY, and October 24 at Christ the King in South Bend, IN. He encouraged the Synod Council members to attend the one nearest to them. 

The Friday evening meeting ended at 9 pm with a closing prayer.

Saturday, April 18

The meeting resumed at 9:05 am with worship service led by the worship leaders.

2026 Synod Assembly Report and Actions 

Bishop Tim presented the Synod Assembly Agenda as it appears in Basecamp. The proposed agenda comes as a recommendation to the Council to approve and to recommend to the Synod Assembly for adoption. He briefly went over it. He also reported to date there have been no resolutions submitted for consideration at the Assembly.

ACTION SC 2026/16: Bishop Tim recommended the proposed 2026 Synod Assembly Agenda be approved by the Council as a recommendation for approval by the Synod Assembly. The Council unanimously approved the recommendation.

Bishop Tim then presented the proposed Synod Assembly Rules as submitted in Basecamp. He reported the rules are pretty straight forward and asked for any questions. With no questions, Bishop Tim explained he is recommending the Rules for the Council to approve and recommend to the Assembly for adoption.

ACTION SC 2026/17: Bishop Tim recommended the proposed 2026 Synod Assembly Rules be approved by the Council as a recommendation for approval by the Synod Assembly. The Council unanimously approved the recommendation.

Bishop Tim stated the Council needed to appoint a Credentials Chair and an Election Committee for the Assembly as there will be at least one vote for the LOMIK board member representative. Bishop Tim stated Pastor Alexa Kvande has held this position in the past and is willing to do so again this year. Bishop Tim recommended the Council appoint Alexa Kvande as the Credentials Chair.
ACTION SC 2026/18: Bishop Tim recommended the Council appoint Alexa Kvande as the Credentials Chair for the 2026 Synod Assembly. The Council unanimously approved the recommendation.

Bishop Tim reported an Election Committee would be needed as well. He stated Dan Forehand and Priscilla Geerdes would be the staff liaisons for this committee. He would like two other Council members on this team and would prefer they be present at the Synod office during the Assembly. Greg Platt and Jody Winter volunteered.

ACTION SC 2026/19: Bishop Tim recommended the Council approve the appointment of Greg Platt and Jody Winter to the Election Committee for the 2026 Synod Assembly. The Council unanimously approved the recommendation.

Julie Slavens asked for a Minutes Committee to also be appointed since there would not be a Council meeting before the Synod Assembly. She would like two or three Council members on the committee. Bishop Tim asked for three volunteers. DeeAnn Daniels, LaDona Webb, and Laura Nicholson volunteered to be on the Minutes committee.

ACTION SC 2026/20: Bishop Tim recommended the Council approve the appointment of DeeAnn Daniels, LaDona Webb, and Laura Nicholson to the 2026 Synod Assembly Minutes Committee. The Council unanimously approved the recommendation.

Bishop Tim stated the proposed 2026-2027 Compensation Standards as approved previously by the Council will be presented to the Assembly as a recommendation of the Compensation Committee.

Bishop Report – Bishop Tim

Congregational Concerns: Bishop Tim reported there were a couple of congregations considering closure. One is Prince of Peace, Merrillville and Saint Andrew’s in Speedway has already voted to close; the last Sunday will be August 30, 2026.

Roster Concerns: Bishop Tim asked the Council to ratify the action taken by the Executive Committee on behalf of the Council to authorize a synod call to The Rev. Dawn Roginski, formerly of the Sierra Pacific Synod, who has accepted a call to serve as Priest-in-Charge at Grace Episcopal Church in Muncie, Indiana, and has now transferred to the Indiana-Kentucky Synod. On January 28, 2026, the executive committee, acting on behalf of the IK Synod Council, authorized a synod call to Rev. Roginski. 
ACTION SC 2026/21: Bishop Tim recommended the Council ratify the action of the Executive Committee to extend a synod call to Rev, Dawn Roginski, to serve as Priest-in-Charge at Grace Episcopal Church in Muncie, Indiana as she is now transferred to the Indiana-Kentucky Synod. The Council unanimously approved the recommendation and ratified the action of the executive committee.

Bishop Tim also reported Deacon Julie Stieglemen has resigned from the Roster due to family health issues.

Dean Appointments: Bishop Tim reported the following Deans have been appointed for 2026: Tim Diemer, North Central Indiana Conference, Derek Nelson, Lafayette Conference, and Brian Derrer, Indianapolis Conference.

Staff Updates

Dan Forehand, A2B, Emerging Ministers and Ministries, Director for Candidacy submitted a written report in Basecamp.

Priscilla Geerdes, A2B, Ministry Transition provided a written report and stated she is available to visit congregations and to supply on Sundays as her available is flexible. She encouraged Council members to ask her to visit.

Missy Schroeder, DEM, provided a written report in Basecamp.

Kelly Nelson, Social Advocacy and Justice Coordinator, introduced herself and stated she is getting people to step up to work on various task forces. And is coordinating their work while they get their feet on the ground and are trained to do communication on the team’s topic. She has a board which consists of one member of each established team. 

Jayme Beneker, IK Disaster Response Coordinator, submitted a written report which was handed out to the Council members present.

Committees and Task Forces

Constitution Task Force: Josh reported he did the webinar on updating a constitution for a congregation and it was well-received. His goal is to have congregations’ governance documents to be consistent with the practice of the congregation.

WELCA: Tina Smith reported there were three board positions open and there would be two more after the next meeting as others will be completing their terms or leaving for other reasons. The national gathering is in Des Moines, Iowa on July 16th and the convention will be July 13 and July 14. She reported Evansville is the only cluster she is aware of that is active and it is meeting the third week of April.

Racial Justice Task Force: Majorie McDaniel reported the chair of the task force has resigned as chair and one other member resigned. So they are in the process of revamping the task force but are still planning to provide talking points to congregations about racial issues and how they may be affecting the congregation or its members and community.

Bishop Tim reported at this time he did not think there would be a Council meeting in May. The next meeting is scheduled as a Zoom meeting on August 15, 2026. Kristin Rice volunteered to do devotions for the August meeting.

Larry and Harry reported as Mission Monitors with respect to the meeting efficiency. Both felt the meeting went very well with all voices being heard and staying on task. 

The meeting was adjourned at 11:02 am after a closing prayer.



Respectfully submitted,

Julie M. Slavens
IK Synod Secretary
