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MINUTES 

27TH ANNUAL ASSEMBLY 

INDIANA-KENTUCKY SYNOD, ELCA 

INDIANAPOLIS MARRIOTT EAST 

INDIANAPOLIS, INDIANA 

Walking the Way: With Jesus, Joy and Generosity 

Thursday, June 5, 2014 

MADE NEW FOR MISSION BANQUET:  Celebrating Leaders and Ministries of the Past, Present and Future 

A 4:15 p.m. welcome and orientation session for first time attendees led by Synod Vice 

President Ted Miller preceded the banquet.  Attorney and Parliamentarian Josh Tatum also spoke briefly 

regarding parliamentary procedure.  Bishop Gafkjen and a number of Synod Council members attended 

and were introduced.  Questions were asked and answered.  

The Synod Assembly began with the Made New for Mission Banquet.  Bishop Gafkjen called the 

meeting to order at 5:30 p.m. in the Grand Ballroom of the Indianapolis Marriott East and welcomed all 

attending.  He announced that the banquet was expanded to celebrate our ecumenical ministry all 

under the Gospel.  For grace, he noted that the Small Catechism of Martin Luther was in the back of the 

ELW; he then led the group in the Table Blessing found in the Small Catechism.  After the meal, Bishop 

Gafkjen announced that dessert will be after worship.  He noted that we would be recognizing the many 

ways we celebrate mission and ministry.   

Then Bishop Gafkjen asked those celebrating twenty-five and fifty years since ordination up to 

the dais to the chairs on the stage.  Each honoree stood as Bishop Gafkjen read information about the 

individual.  Those recognized for fifty years of faithful service were Pastors Neal R. Boese and Joseph W. 

Kiser; Pastors Paul Krebs and Robert Franklin also are celebrating fifty years since ordination but were 

not present.  Those recognized for twenty-five years of faithful service were Pastors Gary Erdos, William 

F. Peterson, E. Scott Vana, and Thomas W. Vanselow; Pastors John L. Conway, Kathleen A. Kamerzell, 

Mark Kloess, and Brian T. Johnson also are celebrating twenty-five years since ordination but were not 

present.  A group photo was taken of the honorees and each was presented a certificate.  The names of 

those celebrating fifty-five, sixty, or sixty-five years since ordination were read and they were asked to 

stand and wave from the floor – those celebrating fifty-five years of faithful service included Pastors Carl 

H. Satre, Norman V. Ryding, and Rodney C. Willeke; those celebrating sixty years included Pastors 

Fredrick W. Fiedler and Richard T. Kraus; and Pastor Frank L. Barcus was celebrating sixty-five years.   

Mission Developer Pastor Carolyn Lesmeister of Community of the Living Spirit, Indianapolis, 

came to the dais.  She spoke on behalf of the group of Congregations under Development, Synodically 

Authorized Worshipping Communities, Intentional Redeveloping Congregations and one new 

congregation.  Those Congregations under Development include Community of the Living Spirit, 

Indianapolis, Indiana, and Roots of Life, Noblesville, Indiana.  There are two Synodically Authorized 
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Worshipping Communities:  Christ Lutheran Chapel, Elizabethtown, Kentucky, and Lamb of God, 

Indianapolis, Indiana.  There are four Intentional Redeveloping Congregations:  Faith Lutheran Church, 

Fort Wayne, Indiana; Grace Lutheran Church, Elkhart, Indiana; Grace & Glory Lutheran Church, Goshen, 

Kentucky; and St. Paul’s Lutheran Church, Frankfort, Indiana.  There is one new congregation, Faith 

Lutheran Church, Goshen, Indiana, which is a blended congregation of members from First English and 

Trinity Lutheran, Goshen, Indiana.  Pastor Carolyn asked the assembly to imagine a church without a 

building, without existing leaders, and without faithful servants, and declared “welcome to the 

frontlines of mission development.”  It is where pastors and leaders start from scratch.  There are two in 

the synod – one in Noblesville with Pastor Teri Ditslear and Community of the Living Spirit where she 

and her husband, Pastor Josh Burkholder, are the developers.  Most of their meetings occur in coffee 

shops.  Planning is key.  She closed, “Thank you and we covet your prayers.  Thanks be to God.”   

The Bishop then individually acknowledged for recognition those congregations celebrating 

anniversaries.  Those present from each congregation were asked to come forward to receive a 

certificate and were recognized with applause.  Congregations recognized were Christ Evangelical 

Lutheran Church, Jeffersontown, Kentucky, currently served by Pastors Ron Poisel and Bimen Limbong 

for two hundred twenty-five years.  For one hundred fifty years the following congregations were 

recognized: St. Mark’s Evangelical Lutheran Church, Butler, Indiana, and St. Mark’s Evangelical Lutheran 

Church, Monroeville, Indiana.  For one hundred twenty-five years Holy Trinity Lutheran Church, Muncie, 

Indiana, and Zion Evangelical Lutheran Church, Portland, Indiana, were recognized.  For fifty years the 

following congregations were recognized:  Faith Evangelical Lutheran Church, Logansport, Indiana; 

Messiah Lutheran Church, Brownsburg, Indiana; and Resurrection Lutheran Church, Indianapolis, 

Indiana.  For twenty-five years Servants of Christ Lutheran Church, Indianapolis, Indiana, was recognized.   

Bishop Gafkjen asked those new to the roster to stand and be recognized.  Those recognized 

were Rev. William Chamberlin, Rev. Chris Duckworth, Rev. Jessicah Krey Duckworth, Rev. Joe Faust, 

Sister Elsie Fregeau, Rev. Tom Frey, Rev. Rebecca Grate, Rev. Nancy Haupert, Rev. Carolyn Heider, 

Associate in Ministry Karen Kosberg, and Rev. Matthew Voyer.  He then asked first call candidates 

assigned to the Indiana-Kentucky Synod to stand.  Those recognized included Curtis Black from Southern 

Seminary, Columbia, South Carolina; Daniel Forehand from Trinity Seminary, Columbus, Ohio; Erik 

Grayvold from Wartburg Seminary, Dubuque, Iowa; and Emily Wiles from Luther Seminary, St. Paul, 

Minnesota.   

The shared ministries of the Indiana-Kentucky Mission Territory were noted by Bishop Gafkjen 

as coming together in various ways and that the Spirit is calling us to work together in new ways in 

shared ministries both within Lutheran congregations and ecumenically.  He asked all who engaged in 

shared ministries to stand.  Those working in shared ministries represent a quarter of our congregations.   

Nominees on the ballot were asked to stand as a group and be recognized.  It was noted that 

they had turquoise ribbons on their name tags and that they would be available for conversation during 

the reception after worship.   
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Bishop Gafkjen then invited to the stage ecumenical guests who he affectionately calls the 

Breakfast Club.  The Body of Christ is not just Lutherans.  He introduced Rev. Richard Spleth who is the 

Regional Minister of The Christian Church (Disciples of Christ) in Indiana, Rev. Joan Friesen who is the 

Executive Minister of the American Baptist Churches of Greater Indianapolis, Angelique Walker-Smith 

who is Executive Director of The Church Federation of Greater Indianapolis, Rev. Steven Blanchard who 

is Executive for Church Planting of Crossroads Baptist Association, Archbishop Joseph W. Tobin of the 

Archdiocese of Indianapolis, Father Richard M. Ginther who is director of the archdiocesan Office of 

Ecumenism.  Rev. Richard Spleth, Regional Minister for The Christian Church (Disciples of Christ) in 

Indiana, spoke on behalf of the group.  He proclaimed that to truly be the church some assembly is 

required to inspire and to lead.  He said that others in Friends, Methodist, etc. join us.  He also pointed 

to the long history of Christ in Jeffersontown, Ky.  He gave thanks for each and thanked the group for 

their hospitality and joint mission.    

After announcements the Bishop closed the banquet with gathering worship to begin at 7:30 

p.m. in Liberty Hall.  He announced that in the morning Centering Prayer will begin at 7:30 a.m. in 

Willkie room, our morning plenary session will begin at 8:30 a.m. in Liberty Hall, resolutions supported 

by fifty Signatures of voting members are due to the dais by 10:45 a.m. tomorrow morning, a fellowship 

reception will follow worship outside in the Oasis, table centerpieces were made by DEM Nancy Nyland 

and Servants of Christ and at each table those who have been a member of their congregation the 

shortest time is welcomed to take the centerpiece, and the gathering worship offering will support 

Indiana-Kentucky congregations under development.   

GATHERING EUCHARIST 

With gathering music beginning at 7:20 p.m., a worship service including Holy Communion was 

held in Liberty Hall, Indianapolis Marriott East, Indianapolis, Indiana, with presiding minister and 

preacher Bishop William O. Gafkjen and assisting minister Marilyn Smith.  Music preceding the service 

and throughout the service was led by the Monument City Brass Quintet, percussionist Jon Crabil, cellist 

Hayley Phillips, Servants of Christ Lutheran Hand Bell Choir, and the Assembly Choir directed by Sarah 

Gran-Williams.  As a reminder of the gift of baptism, the assembly was sprinkled with water during the 

confession of faith.  Crucifer was Terry Michael and Torch Bearers were Tadd Nyland and Jerry Shake.  

Cantor was Sherry Anderson; lectors were Barbara Oden who read Isaiah 35:1-10 (The Return of the 

Redeemed to Zion) in English and Jesus Vesga who read 2 Corinthians 8: 1-7 (Encouragement to Be 

Generous) in Spanish.  The Gospel reading was Luke 9: 51, 57-62, Would-Be Followers of Jesus.  Bishop 

Gafkjen brought greetings in the name of Jesus from Salem Lutheran Church, Indianapolis, where he last 

preached and he asked the assembly permission to extend greetings to Grace Lutheran Church in Elkhart 

on July 25 where he will next preach after a short sabbatical.  He preached from the Isaiah and Luke 

readings, noting the hopeful message in Isaiah amid so many narratives of despair both before and after 

the reading.  He noted the many narratives of despair in our current lives and in the church.  In the 

despair the Holy Spirit comes and interrupts the despair with the promise of hope and joy.  If there ever 

was a voice interrupting the narrative of despair, it was Jesus as he seeks followers as related in Luke 9.  

It interrupts by entering the narrative of despair by His walking through the world.  The interrupting 

Word comes in the Eucharist with forgiveness, new life, and hope; it is here, now and when we go back 
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to our congregations.  Communion assistants included those celebrating fifty or twenty-five years of 

rostered ministry, conference deans, and others serving in the Indiana-Kentucky Synod.  The offering will 

support the congregations under development in the Indiana-Kentucky Mission Territory and was 

$3,066.45.   

After worship, all were invited to a fellowship reception in the Oasis of the Indianapolis Marriott 

East.   

Friday, June 6, 2014 

PLENARY SESSION I 

OPENING OF ASSEMBLY, GREETINGS AND INTRODUCTIONS, OPENING REMARKS 

At 8:30 a.m. the Synod Assembly began with the Liturgy for Opening of Assembly led by Bishop 

William Gafkjen ending with prayer and declaring the assembly open in the name of the Father, and of 

the Son, and of the Holy Spirit.  The musicians leading much of the assembly’s worship were from the 

Indiana-Kentucky mission territory.  The following musicians served in the ensemble:  Kristine Agen 

(Faith Lutheran, Holy Cross and Come2Go all in Fort Wayne, Indiana), Christopher Burrus (Christ Church, 

Zionsville, Indiana), Nicholas Burrus (Christ Church, Zionsville, Indiana), Kim Converse (Grace Lutheran, 

Columbia City, Indiana), Glenn Hoffman (New Joy, Westfield, Indiana), Jordan Stout, Valerie Webdell 

(Trinity Lutheran, Valparaiso, Indiana), David White (Gloria Dei, Crestview Hills, Kentucky), and Bonnie 

Harstad (Faith Lutheran, Lexington, Kentucky).  Bishop Gafkjen welcomed the assembly and expressed 

gratitude to the assembly musicians.  He declared “It is a new day.  Typically we have sat at round tables 

but with this space we are using conference tables.  There are many new ways about the ways we are 

doing this assembly which is just part of the way that we are seeing the new things that God is doing in 

our midst and I encourage you to embrace and navigate those changes.”  He then took a video of the 

assembly waving to him.  He announced the twitter hashtag, #ikassembly14, and that the worship was 

live streamed last night.   

Bishop Gafkjen asked Synod Council members to stand; they are serving as prayer leaders at the 

assembly.  He introduced Rev. Linda Norman, churchwide representative to the assembly; she is 

treasurer of the Evangelical Lutheran Church in America.  Bishop Gafkjen also asked the following from 

Trinity Lutheran Seminary to stand: Brad Gee, Vice President for Advancement; Claire Hammer, 

Admission Summer Sampler and Hospitality Coordinator; and Jane Stolzenburg, Director of 

Development.  He announced Gary Sandburg, Dean of Chapel, from Capital University and Linda Beals, 

Director of Alumni Relations, Wittenberg University, but they were not present.  He introduced Rev. 

Vicki Garber, our Synod’s representative on the Churchwide Council.  He announced that Tammy Divine, 

ELCA Wellness Manager with Portico will be at a table in the atrium to answer questions and will lead a 

breakout this afternoon.  Bishop Gafkjen introduced Amelia Dawkins from the Mission Investment Fund 

and Josh Tatum who is serving as parliamentarian for the Synod Assembly.  He asked the Assembly 

Musicians to introduce themselves.  He introduced Jerry O’Neal who has been hired as the new interim 

Director of Stewardship which will be a part time (approximately 10-15 hours a week) responsibility.   
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Bishop Gafkjen gave thanks to Thrivent for providing the refreshments during the upcoming 

break and to the Marriott for the refreshments during registration yesterday.  He announced the 

offering of $3,066.45 at last evening’s worship service and that it was dedicated for the Indiana-

Kentucky New Starts; he noted that one can donate online also.  Lost and found items are in the hall at 

the information kiosk.  The approved April Synod Council minutes are available on the information table 

in Liberty Hall.  He again announced that if individuals are on social media the hashtag to use is 

#ikassembly14.   

PRELIMINARY REPORT ON REGISTRATION AND ATTENDANCE 

At 9:00 a.m., Bishop Gafkjen invited to the podium Synod Assembly Planning Committee 

coordinator Pastor Heather Apel for a preliminary report of registration for the 27th Annual Indiana-

Kentucky Synod Assembly.  Registrants so far included 197 lay voting members (lay rostered – 6 and lay 

congregation – 191), and 128 rostered voting members for a total of 325 voting members which totaled 

39% clergy and 61% lay.   

Secretary Bush confirmed and the Bishop declared that a quorum was present for transaction of 

business at the 27th Annual Indiana-Kentucky Synod Assembly. 

ADOPTION OF AGENDA 

Secretary Judy Bush presented the proposed agenda, including proposed Rules of Assembly at 

the bottom of page 3, as recommended for adoption by the Synod Council.  She noted that there were 

slight changes from the proposed copy previously distributed and posted to the web.  Copies of the 

revised proposed agenda are available on the handout table in the back of the plenary hall near the 

door.  There being no discussion, it was 

VOTED:  SA/2014/1:  that the Synod Assembly agenda recommended by the Indiana-

Kentucky Synod Council in SC/2014/24 be adopted. 

ASSEMBLY COMMITTEES 

Bishop Gafkjen announced that the Synod Council had appointed the following 2014 Synod 

Assembly Committees: 

Elections Committee – Bernie Augenstein (Chair), Liz Michael, assisted by volunteers from 

various congregations 

Minutes Committee –Secretary Judy Bush (ex officio), Rita Betts, Liz Gaskins, Sue Miller, Pastor 

Ron Poisel, Marilyn Saum, and Nancy Walter 

Reference and Counsel Committee – Pastor Tim Knauff (chair), Janet Manning, Pastor Wendy 

Piano, Pastor Steve Wood, David Rees, Marilyn Saum, Josh Tatum (parliamentarian), and Assistant to the 

Bishop Pastor Rudy Mueller 

Nominating – Pastor Steve Schwier (Chair), Pastor Rudy Mueller, and conference 

representatives 
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Registration and Attendance Committee – Members of the Synod Assembly Planning 

Committee, Synod Staff and volunteers from various congregations.   

Bishop Gafkjen noted that Pastor Mueller is not present due to the death of his father earlier 

this week.   

NOMINATIONS REPORTS 

Secretary Bush first noted that there are five lay positions that are open on the Synod Council.  

Lay Synod Council members represent their conferences so the conference nominates the individual for 

the position and there are no nominations from the floor in accordance with the synod constitution.  

She then announced the nomination of the following three individuals by their respective conferences 

to serve three-year terms as lay members of the Indiana-Kentucky Synod Council: 

Indianapolis Conference – Bernie Augenstein 

South Central Conference – Amy Kruse 

Evansville Conference – Marilyn F. Saum. 

She then announced the nominee for the two years remaining of a three year term for a lay 

female from the North Central Conference: 

North Central Conference – Pattiann Mikesell.   

She then announced the nominee for the one year remaining of a three year term for a lay male 

from the Northeast Conference: 

Northeast Conference – Christopher J. Walda.   

Pursuant to S10.07.03. no further nominations were permitted from the floor, and it therefore was 

VOTED:  SA/2014/2:  that Bernie Augenstein, Amy Kruse, and Marilyn F. Saum be declared 

elected to three-year terms as lay members of the Indiana-Kentucky Synod Council, that 

Pattiann Mikesell be elected to the remaining two years of a three year term and 

Christopher J. Walda be elected to the one year remaining of a three year term as lay 

members of the Indiana-Kentucky Synod Council.   

On behalf of the Synod Assembly Nominating Committee, Chair Pastor Steve Schwier appealed 

for representatives from each conference to serve on the Nominating Committee since currently there 

are only four conferences represented.  He then presented the following nominations from that 

committee, for all of which positions additional nominations may be made from the floor pursuant to 

S9.03.: 

Synod Council Clergy (three at-large positions which can be either male or female and which are 

three year terms) nominees are Pastors Amy Beitelschees-Albers, R. Michael Brown, Catherine 

Burnette, Howard Clevenger, Daniel W. Fugate, Jessica King, Terri Peterson, Randall “Randy” 

Schroeder, and Phyllis Smoot.  The floor was opened for additional nominations; there being no 
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additional nominations, Bishop Gafkjen declared the nominations closed for Synod Council 

Clergy.   

Consultation Committee (one female clergy position and one male clergy position each for six-

year terms) nominee is Pastor Cynthia “Cindy” Geisen and (one lay male position and one lay 

female position each for six year terms) nominee is Barbara Lee.  The floor was opened for 

additional nominations.  Justin Hart was nominated for the lay male position.  There being no 

additional nominations for Consultation Committee, Bishop Gafkjen declared the nominations 

closed and announced that the Synod Council would be responsible for filling the vacancy and it 

was  

VOTED:  SA/2014/3:  that Pastor Cynthia “Cindy” Geisen, Barbara Lee and Justin Hart be 

declared elected to six-year terms on the Consultation Committee. 

Discipline Committee (four positions – two clergy positions and one lay male position and one 

lay female position each for six year terms) nominees are Pastor Will Peugeot and Lora K. 

Williams.   The floor was opened for additional nominations.  Pastor David Russell was 

nominated.  There being no additional nominations for Discipline Committee, Bishop Gafkjen 

declared the nominations closed and announced that the Synod Council would be responsible 

for filling the vacancy and it was  

VOTED:  SA/2014/4:  that Pastor Will Peugeot, Pastor David Russell and Lora K. Williams 

be declared elected to six-year terms on the Discipline Committee. 

Lutheran Outdoor Ministries Board: Indiana-Kentucky Corporation board (one lay male position 

for a three year term) nominees are Warren Groeling and Erik Johnson.  The floor was opened 

for additional nomination.  There being no additional nominations for Lutheran Outdoor 

Ministries Board, Bishop Gafkjen declared nominations closed.   

Trinity Seminary Board (one clergy position for a four-year term) nominee was Pastor Jerome 

“Jerry” O’Neal.  The floor was opened for additional nominations.  Pastor Marcus Felde was 

nominated.   

There being no additional nominations for the positions, Bishop Gafkjen declared the 

nominations closed and made the following announcements:  

Anyone nominated from the floor must get biographical forms filled out and submitted 

to the information kiosk in the lobby by 10:00 am.  These forms will be reproduced as 

submitted, so please write legibly.  

The voting practices within the plenary hall are as follows: 

 There will be no voting area outside the plenary; voting will be done in here. 

 When it is the appointed time, we will ask voting members (ONLY those with 
YELLOW or BLUE name tags) to hold up red/green (yes/no) cards to receive a ballot. 

 A brief time will be given to fill out ballots.  Please have nominee biographical 
information ready before we begin (which will be at 11:15 a.m., after the coffee 
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break/Mission Fest, Budget presentation, and the Bishop’s New Vision for a New 
Day update). 

 The pages will collect the ballots; please hold them up as you are finished. 

Reminder – we have a tight agenda and will begin each session on time. Please be back 

in the plenary hall promptly. 

Julie Heine, lay voting member from Trinity English, Fort Wayne asked that the candidates stand 

and Bishop Gafkjen did ask them to stand.   

KEYNOTE/BIBLE STUDY SESSION I 

Bishop Gafkjen invited the Reverend Melissa Reed to the dais for the first keynote presentation.  

Pastor Melissa currently serves as Mission Developer Pastor for the newly organized Leaven project, an 

emerging community in Portland, Oregon, that includes Salt and Light Lutheran Church.  He noted that 

she assures us of the goodness of God’s grace and love and that she has her baby with her who is a few 

weeks old.  She was given a gift from the Indiana-Kentucky Synod earlier; it is an Isaiah 43 art piece 

created by Amber Apel.  Bishop Gafkjen called Gary Manning, Synod Council member, to the floor mike 

to pray before Pastor Reed’s presentation.   

Pastor Reed began by saying, “I’m going to tell you a stinky story.”  She then read the Biblical 

story of Lazarus death.  She then stated that when she is nervous she likes to sing and led the group in 

singing together “Ain’t no grave gonna hold my body down, Ain’t no grave gonna hold my body down, 

When I hear that trumpet sound, gonna get up out of the ground, Ain’t no grave gonna hold my body 

down”.  She continued, “I’m feeling like Lazarus up here.  We are going to have some new rhythms 

during the time we are together.  Can you imagine the stinky situation, his body beginning to rot?”  She 

stated, “I am really excited and frightened to be here.  We (my husband and I) have combined over 

$115,000 in student debt.  I am quite alive and human, real life thirty-three year old living in the world 

today, mother of two.  Quite alive means that the stench of death (whatever threatens and sucks life 

away) lingers close and is fear producing; for us it is our combined debt that keeps me up at night and 

impacts my decisions, a stinky reality and part of being in the world today.  Is there anyone in this room 

that is not impacted by money?  I’m going to ask you to participate in this sharing of what impacts our 

lives.  Martha tries to get Jesus to understand the reality, wants him to avoid the stench; much as we do 

today.”  She asked everyone to stand and participate, to go public with our money stories, to share what 

it means to be alive today.  After asking everyone to stand, she asked if you or your household or your 

children’s household has at least $10,000 in credit card debt, student or medical debt remain standing.  

Have $20,000, have $30,000 (She did this with Jesuit volunteer members who were about to go out on a 

year of service and almost the entire room was standing with $30,000 of debt.)  $50,000, $65,000, or 

$90,000 remain standing.  Individuals still standing shouted out the amount of their debt.  She did this at 

Lutheran Seminary and one individual and his partner had over $250,000 in debt.  When she and her 

husband pay off their student loan debt they will have paid over $240,000 due to compound interest.  

Only a few talk about it.  Why is it that only a few talk about it?  Shame, don’t want to admit it, money is 

private.  But money impacts all aspects of our lives –family or not, education, church budgets, 

environment, support for others.  Churches like to talk about stewardship but we are really talking about 
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money.  Whenever something is private or off the table, who says that it should be private, making it 

shame worthy.  Who is making a profit of the shame, keeping us isolated? The systems might be 

changed and be life giving and not life sucking.  I want to proclaim that the church is the body to lead 

the conversation.  However, if money and other matters are real pressures and we shut down the 

conversation and don’t proclaim it, we are limiting our access to resurrection.  We are not proclaiming 

the God resurrected in the world today as it is.  We Lutherans are particularly earthy.  Luther was deeply 

in tune with his flesh.  The cross was so important to him – God suffers and still died.  That God meets in 

our fear to meet us in our burial cloths, to offer resurrection; we are all resurrection material.  Perhaps 

we have been in the tomb long enough, too long.  Jesus says, “Come Out”.  In Christ theology is living in 

me.  She invited individuals to have one-to-one 10 minute conversation with someone they didn’t know 

about the following: What are the (economic) pressures on you and your loved ones.  She asked 

individuals to pray for the person with whom they were talking.  She asked individuals to share what 

they heard in a word or two; i.e., to share the pressure – time, childcare cost, serious health issues, 

college, enabling children vs loving, caring for elders, legacy issues, economics and values, 

underemployment, gun violence, isolation, addition, time pressures.  What was it like to have these 

conversations – fantastic, easier to breathe, sense Holy Spirit, relieved, know we are not alone, lifted of 

burden by the prayer.  We have started the conversation, gone public, death abounds.  Now is the time 

to start looking for resurrection.  In closing she led the group in singing, “Ain’t no grave gonna hold my 

body down.”   

Bishop expressed gratitude to Rev. Melissa Reed and dismissed the assembly for a break and 

visit to the Mission Fest in the Atrium.    

TREASURER’S REPORT AND MISSION PLAN (BUDGET) PRESENTATION 

At 10:45 a.m. treasurer Sue Miller and Finance Committee Chair Paul Trickel were invited to the 

dais.  Bishop Gafkjen noted that the budget was being presented at this time so that assembly members 

may ask questions before adoption tomorrow.  Synod Treasurer Sue Miller provided a brief overview of 

Synod accounts defining them and explaining how they are used, a review of the fiscal year which ended 

January 31, 2014, and information regarding additional activities and resources.  Paul Trickel provided 

an overview of the proposed fiscal year 2016 budget which has been developed by the Finance 

Committee and recommended by the Synod Council for adoption.   

Treasurer Miller first described the synod accounts briefly.  Temporarily Restricted funds are not 

budgeted and are given for a specific purpose such as World Hunger, disaster relief, Freed to Lead.  They 

are sometimes referred to as “pass-throughs”.  The Endowment consists of permanently restricted 

assets and non-permanently restricted gifts and bequests.  Council Designated funds which are 

expended at the discretion of the Synod Council are those received through unrestricted bequests, 

proceeds from property sales, and other unspecified contributions.  Operations Fund handles all the 

regular, ongoing activity of the synod and this fund is typically referred to as “the budget”.  She then 

listed the sources of income for operations:  Mission Support, Temporarily Restricted, Freed to Lead, 

Income from national sources, Registration and Fees, Other Income, Mission 2000 Draw, Council 

Designated and Other Permanently Restricted.  Revenue to fund the operations of the synod during the 
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last fiscal year amounted to $3.163 million with 56% from Mission Support and the remainder of the 

income from draws from the endowment (Mission 2000 and Candidacy Grants), from grants from 

churchwide (Campus Ministries and Compensation Offsets), from Freed to Lead, and from registrations 

and fees for workshops or events.  The amount from Mission Support was $1.779 million and the 

amount from other income was $1.384 million.   

Mission support increased slightly from 2012-13 when it was $1.775 million.  For the past year 

there were 41.8 percent of the Indiana-Kentucky Synod congregations increasing mission support, 43.8 

percent decreasing support and 14.4 percent maintaining their current level of mission support during 

the last fiscal year.  Overall congregations increased mission support by $3,049 during the last fiscal 

year.  She pointed out that Mission Support by Congregation is available on the assembly reports on the 

synod website.   

The draw from the Endowment is based on an approved spending policy.  The policy allows a 5% 

draw based on a 36 month rolling average keeping the principal intact.  The policy also prohibits 

spending from the endowment if it is below its historic gift value on February 1, the first day of the fiscal 

year.  The endowment has accumulated earnings of $1,233,557.   

Every year the synod is audited by an independent, outside firm.  The audit provides additional 

assurance that the synod’s financial statements represent a true and accurate reflection of the financial 

condition of the synod, as well as provides an opportunity for recommendations for improvement.  The 

audit firm provided an unqualified opinion, which means they have no reservations about the integrity 

of the financial statements, and noted no Material Weaknesses or Significant Deficiencies.  They also 

expressed appreciation of the synod staff cooperation.  

The 2014-15 budget remains a “bare bones” budget.  Most reductions that were in the previous 

budget have been carried forward.  It relies on one-time funds to balance and it represents investment 

in the future.   

She pointed out where additional resources regarding synod finance may be found.  On the pre-

assembly report on the synod website is the treasurer’s report, the FY 2015-16 budget summary, and 

mission support by congregation.  On the Indiana-Kentucky website the audited financial statements, 

the endowment spending policy and the investment policy may be found.  And detailed financial 

statements, the detailed budget or answers to other questions may be obtained by contacting the 

treasurer by email.  She also announced that more detailed discussion would be available in the 

upcoming break-out session and that representatives for Stewardship and Mission Support would also 

be available.  She closed by thanking the Synod Finance Committee – Paul Trickel (chair), Marty Mielke, 

Doug Marsh, herself, and Susan Prenatt (consultant) and Bishop Gafkjen—and the Indiana-Kentucky 

Synod Staff.   

Finance Chair Trickel began with “God is Good” and the assembly responded “All the Time.”  He 

urged everyone to read the bishop’s report to the assembly and to read the Bible while here.  Copies of 

the amended proposed 2015-16 budget are on the tables; there was a slight change in how Campus 

Ministry is reported in the budget. He shared the comparison of mission support receipts and mission 
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support paid for three fiscal years – the past year, current year, and budget year under consideration.  

Based on recent history the amount projected for mission support is reduced in the proposed budget; 

however the shared mission support remains at 52 percent.  There is an increase of council designated 

funds to balance the proposed budget.  The budget represents a commitment to the Indiana-Kentucky 

Mission Territory and this proposed budget reflects that commitment.  The Synod Council, Synod Staff 

and Finance Committee monitor the expenditures and receipts in terms of the parameters of the 

budget.  They review it in terms of the missional vitality and financial sustainability of the synod.  We 

now have a stewardship director and Bishop Gafkjen is seeking a gift planner in cooperation with the 

ELCA.  He asserted that we have to take a cautious and careful approach to how we approach mission 

support.  He attended the pre-assembly conference ‘Out of Egypt’ and it helped him to hear about the 

good things that are going on in our congregations.  We have Bible studies, congregational workshops, 

ministries that touch lives and spread God’s love and word.  He encouraged each person to share their 

story, their ministry – the Lord’s story.  Those are some of the things that are supported by mission 

support.  We are having an impact and that is what our proposed budget does and we need to celebrate 

that.  Bishop Gafkjen discussed the plan to examine the vitality and sustainability question in 

September.   

FIRST BALLOT 

At 11:15 a.m. Bishop Gafkjen invited Pastor Heather Apel to the dais for a report of those 

registered.  There were 147 clergy and 237 lay voting members (9 lay rostered, 228 lay congregation) 

which is 38% clergy and 62% lay.  Before voting, Synod Council member Liz Gaskins offered prayer from 

the floor microphone.  Voting took place in the plenary hall.  Pages distributed ballots to those voting 

members with YELLOW/BLUE name tags and those who held up their red/green (yes/no) voting cards. A 

brief time was given to complete the ballots. The pages collected the ballots as people finished. 

GREETINGS FROM TRINITY LUTHERAN SEMINARY 

Brad Gee, vice president for advancement, offered greetings from President Rick Barger, the 
staff and students of Trinity Lutheran Seminary.  He noted that Pastor Vicki Garber, Cindy Strietelmeier, 
Garry Pook, and Bishop Gafkjen are serving on board.  Trinity students are formed to lead, equipped to 
serve, and inspired by One.  Innovation is the watch word.  Trinity Lutheran Seminary “forms leaders for 
Christ’s church at work in the world” with a vision for mission, with concentrations designed to prepare 
future leaders for Christ’s mission in the world, and with serious theology through deep spirituality and 
through contextual learning.  It is recognized for its emphasis on contextual education.  “In 2005, the 
Carnegie Institute (Stanford University) named Trinity among “ten exemplary schools” in the formation 
of leaders.  Trinity received this distinction of excellence for its integrative prowess –the capacity to 
integrate Bible, theology, and ministry disciplines into contextual application” (President Barger, Spring 
2014).  All students will be required to take a Spanish for ministry course – a language spoken in thirty-
seven million homes in the United States of America.   Send us your students, prayers and support.  We 
value your partnership.  He then shared a Trinity Lutheran Seminary video.   

ELCA CHURCHWIDE GREETINGS 

Bishop Gafkjen invited Reverend Vicki Garber to the dais.  She is the synod’s representative on 

the ELCA Church Council where she serves on the Finance Committee; it was through that position that 
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she came to know Reverend Linda Norman.  Reverend Vicki brought greetings and thanked the synod 

for their mission support to the work of the church at large.  She referred to the biographical 

information regarding Reverend Norman who has been the treasurer of the ELCA since 2011, having 

joined the ELCA staff in 2006, serving first as controller and then Chief Financial Officer for the ELCA 

Foundation.  As treasurer of the ELCA, Norman is responsible for proposing financial policy for review 

and action by the Church Council and provides for the implementation, within such policies, of the 

financial, accounting, audit, property management, investment, banking and related systems and 

services for the units of the churchwide organization.  In this role, Norman also provides oversight of 

Information Technology and Building Management Services for the churchwide organization.  Norman is 

also an advisor to the Board of Trustees of the Board of Pensions of the ELCA, Mission Investment Fund 

of the ELCA, and serves as Treasurer of the Endowment Fund of the ELCA.  

Norman graduated from Trinity University in San Antonio in 1997 with a bachelor’s degree in 

business administration.  She earned a Master of Science degree in accounting, also from Trinity, in 

1998 and her CPA in 1999.  She received her Master of Divinity in 2006 from the Lutheran School of 

Theology at Chicago and accepted a call at Bethel Lutheran Church in Chicago where she served until 

2009.  Linda Norman remains a member of Bethel Lutheran Church. 

Reverend Vicki mentioned that Linda makes a wonderful friend and she is always willing to get 

into the deeper matters of life.  Her compassion and caring is real and she is concerned personally.  

Reverend Vicki is pleased to introduce her as “my friend”.   

Prior to Reverend Norman speaking, Synod Council member Tom Barker led the assembly in 

prayer.   

Reverend Norman began with, “It is a blessing to have such good things spoken about you.  We 

bring you greetings from Bishop Eaton and the ELCA staff.”  There are eight other synods having synod 

assemblies at this time.  We are indeed church together.  She shared four statements.  1.  We are church 

freed in Christ to serve and love our neighbor.  The ELCA confesses the Triune God — Father, Son, and 

Holy Spirit. We proclaim Jesus Christ as Lord and Savior.  In our preaching and teaching the ELCA trusts 

the Gospel as the power of God for the salvation of all who believe.  And because we are church Jesus is 

the center of our worship.  Church and worship take many forms and we are rethinking new ways to be 

church.  Our mother tongue is scripture.  We like stories.  2.  We are Lutheran, rooted in scripture, in 

Lutheran theology, as we look forward to 500 years of Lutheran faith.  We are an immigrant church.  

Liturgy means the work of the people.  Each hears the word in their own language.  3.  We are church 

together.  We are three expressions – congregations, synods, and churchwide.  We have 4 million in 

nearly 10,000 congregations across the United States, Puerto Rico and the U.S. Virgin Islands, 11 million 

in Asia, 21 million in Africa.  The fastest growing area in the Lutheran World Federation is in Indonesia.  

4.  We are church for the sake of the world as indicated by the local response for malaria, for world 

hunger, having difficult conversations, having conversations with Jewish friends and Catholics.  We are 

members of one another and we celebrate our ministries together.   

Reverend Norman spoke briefly about herself, stated that she was a really shy child; her brother 

took her to Lutheran youth meetings.  She was involved with youth and was a youth council member.  
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They were paying forward as their faith in her, providing her leadership development and financial 

support.  She hoped that you will take time to read about the things we are doing.  The church does 

need your financial support and we can do so much more when we gather our funds.  Last year $1.8 

billion was given to congregations.  She thanked the assembly for mission support.  We are a church that 

is living in abundance.    She showed the ELCA Video, prepared for all synod assemblies, emphasizing 

that ‘We are church together’.  Pastor Norman stressed, “You are the Lutheran church.”  Last year we 

had “God’s Work Our Hands” day in September and will do it again in September this year.   

Always Being Made New:  The Campaign for the ELCA arose out of listening to answers to the 

question, “what would it take to be church today.”  It is asking that we do a little bit more.  After this 

year there will be 500 alumni of Young Adults in Global Mission.  Forty-one new congregations were 

planted, renewal efforts were launched in 155 congregations, sixty-one scholarships were awarded, and 

shared leadership is experienced.  She is honored to be treasurer.  She closed with, “Thank you for your 

word and witness.”  She will answer questions at the banquet. 

Bishop Gafkjen announced that there was paper on the tables for questions.  Pastor Norman will 

answer them at dinner. 

GREETINGS FROM MISSION INVESTMENT FUND 

Bishop Gafkjen introduced Amelia Dawkins, loan administrator of the Mission Investment Fund.  

She began by thanking the assembly for their partnership.  She showed a brief video.  The Mission 

Investment Fund provides loans for building and renovation projects of congregations through 

investments that congregations have made.  As of December 31, 2013, there were $7.3 million in loans 

and $7.2 million of investments from this synod.  They specialize in church buildings and provide 

building consultants at no cost.  They help plan building campaigns.  MIF has proven to be a strong 

stable investment entity.  Currently they have $660 million in net assets with an equity ratio of 29% 

which is extremely good.  She again thanked the congregations who have chosen to invest with them 

and invited others to stop by their table in the Mission Fest.   

PRESENTATION OF RESOLUTIONS FROM REFERENCE AND COUNSEL 

Bishop Gafkjen introduced Pastor Tim Knauff, chair of the Reference and Counsel Committee.  

Pastor Knauff thanked everyone for the privilege to serve on the Reference and Counsel Committee.  

The work of the committee is to help those assembled to do their work in the synod and explained the 

responsibilities of the committee.  He reported that there was only one resolution, R-14-01 which would 

create an at-large Synod Council member who would be a lay rostered leader.  The committee 

recommends its approval. 

Bishop Gafkjen made the following announcements before lunch:  

 The assembly hashtag is being used; 

 Pre-purchased box lunches were available in the lobby, have your ticket ready;  

 Remember to submit questions for Reverend Norman, the ELCA Representative by 1:45 
p.m. to the information kiosk;  

 If you brought donations for LCFS, there is a collection table outside plenary hall;  
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 LCFS guests will be at dinner to collect our gifts;  

 Breakouts begin at 1:45 – see the list of topics in the registration materials; and  

 Plenary session begins again at 3:00 p.m. 

LUNCH 

BREAKOUT SESSIONS 

Assembly participants were invited to select from nine breakout sessions including (1) 21st 

Century Proclamation (presented by Rev. Paul Hegele, Ascension Lutheran, Louisville, KY); (2) Can One 

Person Affect the Cost of ELCA Benefits? (presented by Tammy Devine, Diaconal Minister and ELCA 

Wellness Manager); (3) Discipleship (presented by Vernon T. Jones, author “Discipleship – A Lifelong 

Spiritual Pilgrimage, A Disciple’s Reflection on Actively Living in God’s Kingdom Today”); (4) Fiscal Year 

2016 Budget Breakout (presented by Sue Miller, In-KY Synod Treasurer and Paul Trickel, IN-KY Synod 

Finance Committee Chair); (5) Global Mission, One Body: Lutherans in Indonesia, Indiana and Kentucky, 

and Chile (presented by Rev. Bimen Limbong, Christ Lutheran Church, Jeffersontown, KY and Rev. Chris 

Duckworth, Interim at First Trinity Lutheran, Indianapolis, IN); (6) Handling Financial Matters in the 

Congregation (presented by Rev. Linda Norman, Treasurer, Evangelical Lutheran Church in America); (7) 

The Lilly Endowment Clergy Renewal Programs: What Will Make Your Heart Sing? (presented by Rev. Dr. 

Robert Saler, Director of Lilly Endowment Clergy Renewal Programs, Christian Theological Seminary, 

Indianapolis, IN); (8) Stewardship & Values (presented by Delane W. Sayler, FIC, LUTCF – Thrivent 

Financial) and (9) You Want Us to Do What? A Look at the Power of Peaceful Protest (presented by IN-KY 

Synod CORE Team: Rev. Cindy Geisen, Rev. Ron Luckey, Rev. Charlie Strietelmeier, Linda Elkins, Nancy 

Walter and Gail Swanson). 

REFRESHMENT BREAK AND MISSION FEST 

PLENARY SESSION II 

At 3:00 p.m. Bishop Gafkjen called the session to order and opened with devotions with the 

Assembly Musicians leading in song and prayer.  Bishop thanked the musicians and the assembly for the 

joyful singing.  He announced that a portion of his report will occur this afternoon.  One may purchase 

Spiritborne videos and music.   

REPORT OF ELECTIONS COMMITTEE 

At 3:15 p.m. Bishop Gafkjen invited Elections Chair Bernie Augenstein to the dais for a report of 

the results of the general election ballot, with Bishop Gafkjen declaring elections as follows: 

Lutheran Outdoor Ministries Board (335 votes cast – 169 required for election) 

Warren Groeling – 107 votes 

Erik Johnson – 228 votes 

SA/2014/5: Erik Johnson was declared elected to a three year term to the Lutheran 

Outdoor Ministries Corporation Board.   
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Trinity Seminary Board (359 votes cast – 180 required for election) 

Pastor Jerome “Jerry” O’Neal – 205 votes 

Pastor Marcus Felde – 154 votes 

SA/2014/6: Pastor Jerome “Jerry” O’Neal was declared elected to a four year term to the 

Trinity Seminary Board.   

Synod Council – Clergy (361 votes cast – 181 required for election) 

Pastor Amy Beitelschees-Albers – 248 votes 

Pastor R. Michael Brown – 185 votes 

Pastor Catherine Burnette – 139 votes 

Pastor Howard Clevenger – 145 votes 

Pastor Daniel W. Fugate – 209 votes 

Pastor Jessica King – 213 votes 

Pastor Terri Peterson – 159 votes 

Pastor Randall “Randy” Schroeder – 266 votes 

Pastor Phyllis Smoot – 213 votes 

SA/2014/7:  Pastors Amy Beitelschees-Albers and Randall “Randy” Schroeder were 

declared elected to three-year terms on the Indiana-Kentucky Synod Council.   

There will a second general ballot to determine the third Synod Council Clergy position with an 

election between Pastor Jessica King and Pastor Phyllis Smoot.   

SECOND BALLOT 

Bishop Gafkjen invited Pastor Heather Apel to the dais for an updated registration report.  There 

were 147 clergy and 238 (9 lay rostered, 229 lay congregation) lay voting members.  Bishop announced 

that voting will again take place in the plenary hall and that pages will distribute ballots to voting 

members with YELLOW/BLUE name tags who hold up their red/green (yes/no) voting cards, and then 

will collect ballots when completed.  Pastor Tracy Paschke-Johannes, Synod Council member led prayer 

from the floor microphone giving thanks for those elected to serve and asking for guidance in the voting.  

Bishop also thanked those willing to serve. 

KEYNOTE/BIBLE STUDY SESSION II 

Bishop Gafkjen noted that we were profoundly blessed by Rev. Melissa’s presentation this 

morning.  Pastor Charles Strietelmeier prayed from the floor before Reverend Melissa spoke.   

She invited the assembly to arise and then read Jesus calling Lazarus out.  The assembly sang 

“God of Abraham lead us” under her direction.  “Seminary taught me a lot but my community, Our 

Redeemer & Leaven project, is teaching me to live it.”  The congregation was sharing their stories, not 

just the sweet parts but also the stank and dark parts.  There was little to no shame, perhaps grief but 
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not shame.  They could respond with their presence.  Roll away the stone.  Isolation will not dominate 

here.  They went out into their neighborhood and shared their stories and heard the stories of others.  

In their shared woundedness they were able to move together.  They rolled away stones and unbound 

one another.  New life was always on the other side.   

New people were arriving and the congregation was aging.  And they no longer knew the stories 

of those around them.  Their senior pastor proposed that they sell half of their parking lot for housing.  

In 2008 she was called back for community outreach; the community developer had pulled out.  She said 

“They called me part-time.”  After a year of listening, it became clear that Jesus couldn’t wait.  The new 

people couldn’t share their stories.  While fear was in their DNA, so also was faith and trust.  They 

received an ELCA grant to start a new church.  They invited stories and rolled away stones and unbound 

cloths.  The shared life pressures.  Soon new life started to emerge.  Bras, Bible and Brew – they meet in 

a pub and have grown from 15 to 30 women and had a community garden in the front yard.  They 

discovered in community that just as God repurposed burial clothes, we were rebuilding.  After two 

years, Redeemer voted unanimously to die and to form a new unit.  They called it Leaven.  After a two 

year process they formed Salt and Light Lutheran Church.  But members did not have to be members of 

Leaven.  Each story was resurrection material.  They held a funeral for Redeemer.  She wrote a poem – 

The Rag Quilt.  There is a piece of cloth on each chair and there are sharpies around.  Take a moment 

and hold the person you talked to in your heart and write the wound or pressure you heard on the cloth.   

What happens when you build a community around what are the pressures on you and your 

loved one?  You get a community that is not afraid to share.  Money is public.  Money is not sacred but 

what it points to is.  We assign value to things all the time.  Money always represents something else.  

What would happen if we started viewing money as representing these aspects of our lives which are 

created and blessed by God?  What would we want our money (bodies, minds, hearts, and land) to go 

to: What would we want it TO DO?  We forget what money represents and we start hoarding.  What 

would we not want it to do?  Money is power in our world.  We think about money in a scarcity way.  

What if we pooled our money?  A fellow was teaching a class and asked them to track their 

expenditures.  In that little room they had $500,000 in the room for the year.  It went to expenses.  If we 

pooled it, what would we do?  They decided to move their money to a credit union.  And they asked 

them to look at them as collective pool.  They have started a micro-lending pool.  Then they started a 

soap-making cooperative.  There is ENOUGH!  They decided to have one-to-one conversations about 

what we want our money to do – how are you called to connect and share power.  If you were to 

connect your heart/faith with your money, where would it go?  What would it do?  Is it doing that now?  

Why not?  She closed by saying, “We will be gathering and dreaming together in the morning in groups.”   

Bishop Gafkjen thanked Pastor Melissa for reminding us how to die and be resurrected.   

STRETCH BREAK FROM PORTICO 

Bishop Gafkjen introduced Tammy Divine from Portico.  She congratulated the group for earning 

the two percent savings by having members take the health assessment.  The savings will amount to 

about $40,000 for the synod.  She stressed that we can accomplish more together.  Then she led the 

group in a six motions prayer that included stretching.   
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REPORT OF THE VICE-PRESIDENT OF THE SYNOD 

Bishop Gafkjen called Vice President Ted Miller to the podium.  He reflected on his new role as 

vice president and the relationships he had as a result of that office.  He gave thanks to his supportive 

family and his support system at his home congregation of Gloria Dei, Crestview Hills, Kentucky.  He 

appreciates the list serve of ELCA vice presidents and hears from them often.  Also he appreciates the 

ELCA attorneys’ association.  Those relationships always seem like family to him.  As a Synod Council we 

continue to discern how we can collaborate together.  He introduced all the members of the Synod 

Council and asked them to stand.  He noted that the following are leaving the Council this year:  Pastors 

Mark Havel, Tracy Paschke-Johannes, and Ron Poisel, lay representative from the Indianapolis 

conference Tom Barker, and lay representative from the South Central Conference Morgan Puckett.  He 

thanked them for their service.  He asked the assembly to show their appreciation to those who are 

serving.  He also thanked Pastor Vicki Garber who serves on the churchwide council as our synod’s 

representative and Lois Noel who is the president of the Indiana-Kentucky Synod Women of the ELCA.  

He explained that he would be leaving to return home to a wedding of a family friend and would return 

later today.   

REPORT OF THE SECRETARY OF THE SYNOD 

Looking back on the last year in the Synod Council, Secretary Bush reported that the work of the 

Synod Council has been guided by the emphases of the Always Being Made New celebration of our 

twenty-five years together.  The Council has been working to discern how we affirm the four priorities 

guiding us in our mission territory of the Indiana-Kentucky Synod.  Council members individually and as a 

group have prayerfully worked to represent the individuals and congregations of the synod.   

The synod council acts as the board of directors of the synod and serves as its interim legislative 

authority between meetings of the Synod Assembly.  There is one lay member from each of the ten 

conferences, eight clergy under call, one youth and one young adult member.  The adult members serve 

three year terms and the youth serves a two year term.  Both the youth member and the young adult 

member as well as the clergy members are elected at large by the Synod Assembly upon nomination by 

the Nominating Committee.  There may be two persons of color and/or persons whose primary 

language is other than English; currently there is only one council member meeting that criterion.  

Vacancies that are not filled by Synod Assembly are filled by Synod Council until the next Synod 

Assembly.   

The Indiana-Kentucky Synod Council has met four times this past year since our last synod 

assembly.  In September, November, and April the council met on a Friday evening and the following 

Saturday; the regular Synod Council meeting in January was cancelled due to weather conditions.  And 

then the council met Thursday morning prior to the opening of the assembly.  Minutes of those 

meetings are available on the website after approval.  The April minutes were approved yesterday so 

there are copies of those at the information kiosk.  Also, available on the website are the minutes for 

recent Synod Assemblies.   
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Each Synod Council meeting devotes time for Bible study and sharing of the Eucharist.  Dwelling 

in the Word has continued since the 2012 Synod Assembly.  During each meeting congregational 

constitutional changes have been reviewed and the work of the congregations is appreciated in 

maintaining current constitutions.  Since the Churchwide Assembly in August 2013 congregations are 

encouraged to review their constitutions in light of changes to the model congregational constitution 

adopted at that assembly.  We have developed Guidelines for Congregations who are amending their 

constitutions.  Also, changes in the status of pastors have been reviewed during each meeting.  Reports 

from staff members are shared as well as reports from committees and task forces.    

The first meeting of the year was in September and was held at Pilgrim Lutheran Church, 

Carmel, Indiana.  Rev. Walter May who is assistant to the presiding bishop and executive for the 

Conference of Bishops and who is responsible for mission support at the ELCA office met with the 

council.  The work of Director of Evangelical Mission Reverend Nancy Nyland in the Indiana-Kentucky 

Synod was shared and discussed.  Pastor May shared the report of mission support by synod which 

indicated the percent of the budget for mission support and the percent of mission support shared with 

Churchwide.  During the September meeting Josh Tatum was appointed Synod Attorney and a new 

congregational constitution review process was approved.   

The November meeting was held at the Synod office.  Continuing the focus on the 

communication and collaboration priority, it was decided that lay council members would report on 

their conferences giving a mission field report.  They would share an introduction to the congregations 

in the conference and the challenges and opportunities in the conference.  The role of clergy and other 

at-large members of the Synod Council in terms of communication and collaboration was discussed.   

Preparations for the 2014 Synod Assembly were a primary area of decision making during the 

April meeting.  After discussion the proposed agenda for 2014 Synod Assembly was approved for 

presentation to the assembly; the draft 2015-16 Budget was approved, synod assembly committees 

were approved, the compensation guideline changes were approved for presentation to the assembly, 

and responsibilities of synod council members during the assembly were discussed.  Additionally, 

actions taken by the executive committee on behalf of the Synod Council in January were ratified.   

She noted that she sees the assembly as a time of fellowship with her Lutheran family, 

opportunities for meaningful worship, and inspiration for continued service in our mission together as 

we are always being made new.  She closed with, “It is with a deep sense of gratitude that I have the 

opportunity to serve you and I look forward to the year ahead with much anticipation as we Walk the 

Way: With Jesus, Joy and Generosity.”    

During the November Synod Council Meeting the Synod Council approved proposed changes to 

the Synod Constitution.  Those were sent to all congregations for consideration in November and were 

presented for action by the Synod Assembly.   

Bishop Gafkjen noted that the recommended constitutional changes come from the Synod 

Council and asked for discussion.  The Synod Assembly then  
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VOTED:  SA/2014/8:  that the changes to the synod constitution S7.23., S7.26., and S13.03. 

as recommended by the Synod Council in SC/2013/69 and SC/2013/70 with 

congregational notification in November 2013 be adopted. 

COMPENSATION GUIDELINES 

At 4:48 p.m. Bishop Gafkjen invited to the dais Assistant to the Bishop Pastor Heather Apel for 

presentation, on behalf of the Compensation Guidelines Committee, of the proposed minimum 

standards for compensation for ELCA Rostered Clergy and ELCA Associates in Ministry, Deaconesses and 

Diaconal Ministers.  She was presenting since Pastor Mueller was absent due to his father’s death.  

Synod Council recommended adoption of the proposed minimum standards in SC/2014/20.  Pastor Apel 

referred first to the recommended minimum standards for rostered clergy.  She noted that on page 8 

pension and health care charts are no longer provided because age is now a factor in the premiums. 

Likewise the chart on page 16 is slightly different because health care benefits are no longer a standard 

amount and there has been a 1.5% cost of living adjustment.  Seeing no questions the recommendation 

of the Synod Council was presented for vote and by voice vote it was 

VOTED:  SA/2014/9:  that the recommended 2014-2015 Minimum Standards for 

Compensation for ELCA Rostered Clergy be adopted.   

Pastor Apel then directed attention to the recommended minimum standards for compensation 

for ELCA Associates in Ministry, Deaconesses, and Diaconal Ministers.  Again on page 8 there is no chart 

for the pension and health benefits because age is factor in determination of premiums.  The 

recommended COLA for those currently under call and for those being called is 1.5%.  The proposal was 

on the floor for discussion and a call was made for the vote based on the recommendations proposed by 

the Synod Council and the Synod Assembly  

VOTED:  SA/2014/9:  that the recommended 2014-2015 Minimum Standards for 

Compensation for ELCA Associates in Ministry, Deaconesses, and Diaconal Ministers be 

adopted.   

NEW VISION FOR A NEW DAY UPDATE I 

Bishop Gafkjen stated that his presentation will not repeat anything in his written report but will 

focus on new things in this mission territory.  Isaiah 43:1-5:  “God is doing a new thing, even now it 

springs forth, do you not perceive it.”  We are asking others to testify to the new things.  It can be 

challenging.  It is one thing to think outside the box.  It is another thing altogether to step outside the 

box.  Jesus said, “Come” So Peter got out of the boat, started walking on the water and came toward 

Jesus.  It is accompanied by the promise that Jesus will be with us, lifting them up when they flounder 

and walking the way with them.  He mentioned three things:  1) Katie’s Commons at Gloria Dei 

Mulberry, Indiana, works to be a link to the Mulberry food chain.  It is a community garden that is 

planned, planted, tended, and harvested by a community of volunteers.  It benefits local food pantries 

and provides opportunities for clients of the pantries to be involved in their food decisions and 

production.  Katie’s Commons is also a source of education, offering classes in gardening, seed saving, 

food preparation and food preservation.  It sows seeds of community and beauty and is a ministry of 
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Gloria Dei.  But the work and support comes from the congregation and beyond.  He asked Pastor Mike 

Crawford and congregation to stand and be recognized.  2) In Goshen in 1885 there was a dispute over 

language and the congregation split.  Unity always met with resistance.  Trinity and First English in the 

Goshen community met to determine how they could work together.  June 2013, they became engaged 

and they worshiped and share together.  Then in November of 2013 they met together and then 

separately to vote on consolidation.  They changed their name to Faith and in a few moments they will 

be received as a new congregation.  They can combine their resources and talents by consolidating.  

They are coming together to share being the church.  3) The complexion of Salem Lutheran Church in 

Indianapolis is one of service to the community based on the needs of the community.  There are a 

number of African nationals in the community who do not speak English and the church began offering 

English classes.  Students from fourteen different countries are involved in the classes.  When there was 

a wedding, Christians, Muslims and Hindus met together and celebrated together.  People of Salem 

please stand.  It is one thing to think outside the box and another to step outside the box.  We are 

fearful, timid, uncertain, confused but by the power of the spirit we trust God to bring us along.  And we 

step outside the box.  God is doing a new thing.  Do you see it?  It is a privilege to walk outside the box 

with you.  There are challenges ahead but God’s spirit is stronger.  Together we are God’s people willing 

to walk the new way in joy and generosity.  Thanks be to God.   

He reminded the assembly that there is a written report from the Bishop.   

He called members of Faith Lutheran Church of Goshen forward.  Pastor Hickey spoke and 

thanked the assembly.  Bishop Gafkjen recognized Faith Lutheran as a new congregation.  The rite of 

reception was conducted with congregation members responding, “We will and we ask God to help us.”   

Bishop then made the following announcements:   
 We will start bright and early at 8:30 tomorrow morning – meeting by conference. See map 

on the back of the agenda for assigned rooms. When applicable, your conference has been 

added to the back of your name tag. If you have no conference listed, feel free to join any 

group. 

 There is a handout for conference conversations to get you thinking ahead of time for 

tomorrow which has been distributed by the pages. 

 Visit Mission Fest during break before dinner. 

 We will not be returning to this room tonight; Evening Prayer will be in the Grand Ballroom 

after dinner. 

 Dinner begins at 6:30 p.m. 

He then invited Pastor Melissa to the podium.  She stated that God is doing a new thing to bring 

promise and resurrection to the world.  She asked everyone to hold up their piece of cloth and take to 

the frame and weave according to the dominate color of the cloth.  She said we will do it as we sing – 

God of Mercy, lead us.   

EVENING BANQUET 

The Evening Meal began at 6:30 p.m. with Synod Council member Connie Esposito offering table 

grace.   
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After dinner the Bishop thanked the meal servers and outlined the program of the evening.  He 

then introduced Lois Noel, president of the Indiana-Kentucky Women of the ELCA. She brought 

greetings on behalf of the organization.  In 2009 the Churchwide Assembly authorized a social 

statement on Women and Justice and that statement will be presented to the Churchwide Assembly in 

2016.  There is an opportunity to provide input; listening events will be provided throughout the synod.  

She noted that men’s voices are welcome and needed.  Human trafficking, how media objectifies 

women, and sexual abuse are items of concern.  What can you do – assist us in advocating for change, 

support by facilitating a listening event.  Contact Nancy Walter if a group is interested in facilitating a 

listening event.  Injustice against women and girls is taking place everywhere.  She closed, “Thank you 

for your care, involvement and help.”   

Bishop Gafkjen Introduced Ted Stoneberg, representative of Lutheran Child and Family Services; 

Ted is a regular volunteer at The Sharing Place.  Bishop thanked the assembly for the in-kind offerings 

for the sharing place.  Reverend Stoneberg began by stating “Thank you for the gifts and it is very timely 

because we get much at Thanksgiving time and shelves are becoming bare.”  The Sharing Place is a 

material assistance program providing free food and clothing to families in need.  Located in Lawrence 

Township, on the far East-side of Indianapolis, the Sharing Place is staffed by volunteers recruited from 

the community and local congregations.  They are providing eight hundred families with food a month.  

One of the things unique about The Sharing Place is that it is connected with the school system.  This is a 

tough time since those who depend on schools for nutrition are missing the food they receive from 

being in school.  Many that they serve are grandparents taking care of their grandchildren.  It is an 

ecumenical effort by those who support the effort.  The Sharing Place is open Monday, Tuesday and 

Thursday and one Saturday a month.   

ELCA QUESTIONS AND ANSWERS 

Beginning at 7:35 p.m., ELCA Churchwide Representative Rev. Linda Norman responded to 

several questions submitted by voting members.  First “How can we get the video?”  It is on the website.  

We encourage sharing it with congregations.  Second question, “How do we lift up congregations that 

are surviving?”  In the Always Being Made New campaign, $8 million is designated for renewing 

congregations.  A question will be how we might distribute those dollars.  “LGBT candidates are finding 

it difficult to obtain a call; how is that addressed?”  It is always difficult for minority candidates to 

receive calls.  The reconciling community has been asked to provide input to address supporting these 

individuals.  A question dealt with ongoing dialogues with Disciples of Christ.  There is no major initiative 

to resume the dialogue.  Sometimes it is bubbling up in specific local communities.  “Considering the 

number of seminaries, should we consider consolidating them?”  There is some consolidation already in 

partnerships.  There is a shifting landscape.  Theological Advisory Committee is looking into that 

question.  We do need continuing education.  “Regarding outreach and evangelism, are we doing 

enough?”  Our work with hunger and malaria is evangelism.  We attach our works with our theology.  

“How do we explain to a council member that we may be hiding funds?”  Sometimes there are specific 

needs and spending is a matter of faithfulness to someone’s desire.  Bishop Gafkjen expressed gratitude 

for Pastor Norman and her many gifts.   
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TRANSITION TO EVENING PRAYER 

Bishop Gafkjen noted that many of the questions that were addressed come together.  Robert 
Saler is Director of the Lilly Endowment Clergy Renewal Programs at Christian Theological Seminary and 
is chairing Reformation 500 for the synod.  He is working with the Bishop to develop curriculum for lay 
and clergy.  There is a course planned this fall on Dietrich Bonhoeffer.   

Bishop then announced that it is time for some gifts.  He noted that it has been exciting to see 
the dialogue at the Mission Fest on both sides of the tables.  Members were called up to receive gifts 
from the Mission Fest.   

Bishop Gafkjen made the following announcements.  Evening prayer has become a time to 

close out and this has been an inspiring day.  It is appropriate to have the evening prayer and 

remembering the faithful departed.  The 2015 Synod Assembly Dates and Location are June 5-7 (Fri-

Sun); same location: Indianapolis Marriott East.   

EVENING PRAYER AND COMMEMORATION OF THE FAITHFUL DEPARTED 

At 8:00 p.m. Bishop Gafkjen and the Synod worship team led a service of evening prayer 

including remembrance of the ministry of leaders who passed to the Church Triumphant in the past 

year—Clifford Schreck, Nancy Cantrell, Thomas Rick, Arnon Lundborg, Darlene Gring, Rosalind Kinney, 

Tiffany Abner, Sylvia Krebs, and Paul Hunteman.  Members of the assembly also lighted additional 

candles in remembrance of loved ones.   

Saturday, June 7, 2014 
At 8:30 a.m. members of the assembly met by conference for directed conversations based on 

the keynote presentations.  There were three groups of questions that the conference groups discussed 

and were the following.   

Can you imagine your church engaging in the kind of conversations we are having here with 

one another and those in your neighborhood?  Why or why not?  What can you imagine 

being shared and taking shape if you were to begin having these conversations?  What 

difference would it make for you, for others?  And, if you are having these conversations, 

share what it’s like and what is happening?  What’s God up to among you? 

What’s your congregation’s Money Story?  What events, practices, and assumptions have 

shaped that? 

What can you imagine happening if people began to talk about money?  What might 

change?  What if people were invited to connect their hearts and faith with their money?  

What might resurrection and new life look like in your community?  How might 

“stewardship” look, feel, take shape differently? Or, how is that already happening? 

PLENARY SESSION III 

Bishop Gafkjen called the Assembly to order at 9:30 a.m. which was followed by music, readings, 

and prayer led by the Synod Assembly Musicians.   

FINAL REPORT ON REGISTRATION AND ATTENDANCE 
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Bishop Gafkjen introduced Marilyn Smith who is Coordinator for Ministry Leadership for Region 
6.  Her office is located in the Indiana-Kentucky Synod office suite.   

At 9:45 a.m. he called Pastor Heather Apel to the dais and thanked her for all her work in 
organizing and monitoring the synod assembly.  Pastor Apel presented the final report on registration 
and attendance.  There were a total of 386 voting members of which 148 were clergy and 238 were lay 
voting members (lay rostered -9, lay congregation – 229).  There were 38 percent clergy and 62 percent 
lay voting members.  Of the voting members 214 or 55 percent were male and 172 or 45 percent were 
female.  There were 99 visitors with 26 of those for the banquet only.  Secretary Bush received the 
report for the record. 

Bishop Gafkjen asked all voting members to stand and then he had them sit according to their 

age.  He would like to encourage additional younger members.  He stated, “We need the younger 

members to lead us into the Promised Land.”    

REPORT OF SECOND BALLOT 

Bishop Gafkjen invited Liz Michael, assistant chair of the Elections Committee, to the dais.  There 

was one election on the second ballot which was for Synod Council Clergy.  Bishop Gafkjen declared the 

election as follows: 

Synod Council - Clergy (337 votes cast – 169 required for election) 

Pastor Jessica King – 191 votes 

Pastor Phyllis Smoot – 146 votes 

SA/2014/10: Pastor Jessica King was declared elected to a three year term to the Indiana-

Kentucky Synod Council.   

Synod Council member Jerald Mielke led prayer from the floor microphone giving thanks for 

those who have been elected.   

ELCA CAMPAIGN VIDEO 

The video for the Always Being Made New: The Campaign for the ELCA was shown.  It began 

with a number of individuals asking, “What does the ELCA mean to you?”  The video is available on the 

ELCA website or on YouTube.   

KEYNOTE PRESENTATION III 

The Bishop then invited Rev. Melissa Reed to the dais for the third keynote address.  Before 

beginning her address, Bishop Gafkjen invited Synod Council member Chris Walda to the floor 

microphone for prayer.   

Pastor Melissa asked individuals to take the stage with her.  She addressed the assembly, “I 

hope you have begun to glimpse resurrection and that your burial cloths are being repurposed.”  She 

then led the group in singing “I wanna to die easy when I die.”  The four weavings created from the 

pieces of cloths from each individual were displayed on the dais with six individuals, including Bishop 

Gafkjen, sitting in front of the weavings.  God’s love is unconditional and there are no conditions to 

where God’s love can go.  Each person introduced himself/herself and explained what they do and 
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where they serve.  They discussed the pressures on them and their families.  They then turned to 

community organizing – listening deeply, moving to discernment as to what action can be taken.  Each 

person was asked to share their dreams and visions.  Tell the person next to you what does hope look 

like in your neighborhood.  She asked the group to share concrete words of hope – excitement, 

excitement about Jesus disciples, babies crying in church, learning small business owners names and 

hopes, sharing the love of God with people of other faiths and traditions, makes university smaller by 

building relationships, youth more accepted as a group, moving into apartment complexes, partnering 

with schools and YMCA/YWCA.  Discipleship requires patience.  There is hope and vision and the 

conversation does not stop.  You need to go home and have the conversations at home and have the 

Lutheran church be the community.   

Bishop thanked Pastor Melissa for her presentation and for the conversation and the hope.   

ADOPTION OF 2015-16 BUDGET  

At 10:50 a.m., Bishop Gafkjen invited back to the podium Finance Committee Chair Paul Trickel, 

who presented the proposed $2,583,080 budget for 2015-16.  Chair Trickel did a review of the items he 

talked about the previous day.  The amount of mission support is reduced to $1.8 million but the 

mission support stays at 52%.  The budget is increased by $174,000.  The Synod Council, the staff and 

the Finance Committee review the budget in terms of revenue and expenditures.  He stated, “We feel 

the budget is one we can pass because we want to continue the mission of the Indiana-Kentucky mission 

territory.”  Bishop asked for a vote by raising green or red cards.  It was 

VOTED: SA/2014/11:  that the 2015-16 Indiana-Kentucky Synod Budget with income and 

expenditures of $2,583,080 and mission support of 52% to the ELCA be adopted.   

ELCA MALARIA CAMPAIGN VIDEO 

The malaria campaign is the recipient of our ending worship offering.  Pastor Paul Meier who is 
chairing the campaign in the Indiana-Kentucky Synod spoke to the group from a floor microphone.  He 
stated, “We want to finish well.”  He sang 99 bottles of wine on the wall and stated that for every $1000 
that is raised a bottle of wine is purchased for the pastor.  We are making a difference; there are lower 
and lower incidences of malaria.  The ELCA website has great ideas for promotion.  A video supporting 
the campaign was shown.  Bishop Gafkjen encouraged generosity.   

REFERENCE AND COUNSEL 

At 11:12 a.m., Bishop Gafkjen invited back to the dais Reference and Counsel Committee Chair 

Pastor Tim Knauff.  On behalf of the Committee, the Chair brought to the floor R-14-01, a resolution 

regarding lay rostered leader position on the Synod Council.  The resolution was projected on the screen 

and he also read it; the Reference and Counsel Committee recommended adoption.  There are 368 

rostered leaders in the synod and 31 are lay rostered leaders.  Pastor Pamela Thiede spoke in favor of 

the resolution.  Robin Zoellner asked for clarification.  After discussion it was  

VOTED:  SA/2014/12:  that R-14-01 be adopted as follows:   

Whereas, clergy members of Synod Council are elected at large; and 

Whereas, Lay Rostered persons are not necessarily nominated by conferences; and  
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Whereas, Lay Rostered persons should be included on Synod Council, therefore be it 

RESOLVED, that Bylaw S10.7.03. be added as follows: 

Lay Rostered Leader.  A Lay Rostered Leader shall be elected at large by the Synod 

Assembly, upon nomination by the Nominating Committee, for a 3 year term and may be 

re-elected.  The Lay Rostered Leader may serve no more than two terms consecutively.  

When a vacancy occurs between elections, the Synod Council shall elect a Lay Rostered 

Leader to serve until the next election; and be it further 

RESOLVED that the following paragraphs be renumbered accordingly; and be it further 

RESOLVED that the first election of this position be held at the 2015 Synod Assembly. 

Reference and Counsel Chair Pastor Tim Knauff presented an additional resolution of thanks on 

behalf of the committee.  By acclamation indicated by applause, it was 

VOTED:  SA/2014/13: that R‐14-02 be adopted as follows: 

WHEREAS, the Indiana-Kentucky Synod has met in assembly in Indianapolis, IN, on June 5, 

June 6, and June 7, 2014; and 

WHEREAS, we in the Indiana-Kentucky mission territory celebrate Walking the Way with 

Jesus, Joy, and Generosity; and  

WHEREAS, we are called to empower, equip, and encourage one another to make Christ 

known so that every member will be a missionary, every leader a mission director, and 

every community of faith a mission center; therefore 

BE IT RESOLVED, that we express our thanks, appreciation, and support to those who 

made this inspiring experience possible: 

To Reverend Heather Apel, the synod staff, and the Synod Assembly Planning Team for 

their dedication and hard work; 

To all of the volunteers who shared their talents and time; 

To those who led breakouts, workshops, and conversations;  

To those programs, institutions, and agencies who joined us and the volunteers who 

joined us for Mission Fest; 

To the Indiana-Kentucky Synod Assembly Musicians for sharing their gifts and enthusiasm 

in joyful music; 

To the Synod Assembly Worship Team for planning and leading uplifting, inspiring, Spirit-

filled worship opportunities; 

To the staff of the Indianapolis Marriott East for their gracious hospitality, welcoming 

spirit, and excellent service; 

To Reverend Melissa Reed for calling us to share our stinky stories, talk openly about 

tough issues, and to roll away the stone of what prevents us from living fully;  

To Reverend Rudy Mueller for his faithful work and to convey our prayers on the death of 

his father;  
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To Reverend Linda Norman for bringing insight and information on the ELCA and bringing 

greetings from Presiding Bishop Elizabeth Eaton, reminding us what we are doing together 

and calling us to be Church together for the sake of the world; 

To the Synod Council for its continued contribution to the mission of the synod; 

To Vice-President Ted Miller for faithful, energetic spiritual leadership and 

encouragement; 

To Secretary Judy Bush for her dedicated and detailed faithful leadership; 

To Treasurer Sue Miller for her careful and mission-focused stewardship of our finances; 

To Paul Trickel and the members of the finance committee for their discerning and 

proactive oversight of our synod’s finances; 

To Bishop Bill Gafkjen, who reminds us that “God’s promises are bigger than our 

challenges,” who calls us to step outside our boxes, and to see the Word of hope where 

we least expect it; and 

BE IT FURTHER RESOLVED, that together we share our commitment to Walk The Way with 

Jesus, Joy, and Generosity. 

SENDING EUCHARIST 

The Assembly business having been adjourned at 11:30 a.m., Bishop Gafkjen announced that 

the offering at the closing worship will go to the Malaria Campaign.  Individuals were asked to turn in 

nametag holders and lanyards.  Evaluation will be done online; individuals will receive an email after the 

assembly with instructions.  Bishop Gafkjen thanked the assembly for being the people of God in this 

place.  With a call for motion to adjourn, second and vote to adjourn by applause the assembly was 

closed.   

Sending worship then was held, including celebration of Holy Communion led by Pastor Linda 

Norman.  Rev. Hank Langknecht, Trinity Lutheran Seminary, preached on the Gospel text from John 

7:37-39a.  The Eucharist was shared at individual tables.   

Those elected to service on the Indiana-Kentucky Synod Council were installed and the entire 

Assembly was sent with affirmation of Christian vocation. 

Offering at the closing worship, designated for the ELCA Malaria Campaign totaled $2,543.46. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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