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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

APRIL 11, 12, 2014 

SYNOD OFFICE, INDIANAPOLIS, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Sue Miller 

Clergy:  Pastors Mark Havel (Saturday), Tim Knauff, Jerald Mielke (Saturday), Tracy Paschke-

Johannes, Wendy Piano, Ron Poisel, and Charles Strietelmeier 

Laity:  Tom Barker, Rita Betts, Connie Esposito, Elizabeth Gaskins, John Andrew Landschulz, 

Gary Manning, Marilyn Saum, Paul Trickel, Chris Walda,  

Staff:  Assistants to the Bishop Pastors Heather Apel and Rudy Mueller and Director of 

Communications Danielle Burrus 

Synod Attorney: Josh Tatum (Saturday) 

Auxiliary Representative:  Lois Noel 

Churchwide Representative:   

Absent:  Pattiann Mikesell, Danielle Nuss, Morgan Puckett, Nancy Walter and Pastor Pamela 

Thiede, DEM Nancy Nyland and Churchwide Representative Rev. Vicki Garber  

 

WELCOME, INTRODUCTIONS, and DWELLING IN THE WORD  

The executive committee met at 4:00 p.m. Friday, April 11, 2014, in the Chapel of the 

Indiana-Kentucky Synod Office, 911 E. 86th St., Suite 200, Indianapolis, Indiana 46240.   

Vice-President Miller called the Synod Council meeting to order at 7:00 p.m. in the 

downstairs meeting room of the Synod Office. He welcomed everyone present, particularly Chris 

Walda in his first meeting with the council, and asked each person to introduce himself/herself, 

his/her position on council, and something about oneself. 

Dwelling in the Word focused on Acts 14-16.  Bishop Gafkjen began by reading the 

paragraph introducing the 14th chapter of Acts from ACTS, 24 Studies for Individuals and 

Groups by N. T. Wright.  Bishop Gafkjen noted how things began to change in Chapter 10 of 

Acts.  He related the vision that Peter had where all the animals were coming down from heaven 

and Peter being so bold to tell God “No”.  The spirit begins to fall on people, including those for 

whom the rules would dictate that they would not expect to be included.  In chapter 15 we have 

the first “Synod Assembly”.  The church began to expand in concentric circles and the church 

had to decide upon rules to guide them.  He discussed the following three questions.   

 What do you note about the ways in which the early followers of Jesus responded to the 

movement of God’s Spirit, especially when unexpected, even disturbing, new things 

happen (like the Spirit falling on Gentiles)?     



2063 

 How would you characterize the community’s decision-making processes as depicted in 

these chapters?  

 If you had to write a mission statement, haiku, limerick, or theme for a banner to describe 

the primary or key focus (or foci) of these early followers of Jesus, what would you 

write?  In other words, what do they seem to be primarily focused on doing or 

accomplishing? 

The final question is the one that he wanted everyone to report on.   

 What does what you read in this part of Acts have to say about our work as the IN-KY 

Synod Council?  

The group was given 20 minutes to discuss the questions in groups of three or four 

individuals.  After the group rejoined in the large group, each small group was asked to reflect on 

the last question.  Responses were the following:   

We should go forward with the knowledge that the Holy Spirit is directing us.  We should 

not be deterred and have confidence that the Holy Spirit is leading.  They made sure that 

all voices were heard, handled conflict in a positive way, and related it for others to know 

about.  It reminded us that there are cultural differences within our synod and yet we 

come together as a group.  They went back to the churches and encouraged them.  The 

church today and their pastors and leaders are sometimes afraid to make changes even for 

the sake of the Gospel.   We should respond in a Christ like manner and incite people to 

do likewise.  Paul and Barnabas parted ways but they did not leave the church; they each 

served in the church in various ways.   

Bishop closed with the comment that the spirit may be speaking to us in our study.  Conflict 

is not bad if it causes us to think. 

REVIEW OF MEETING AGENDA  

Vice President Miller reviewed the meeting agenda and highlighted some changes.  The first 

change was that the fellowship at the close of the meeting today was an addition to the typical 

agenda.  He noted that the report of the East Kentucky conference will be moved to Saturday and 

that the lay delegates for the other two scheduled reports were absent so their reports will be 

moved to another meeting.   

INITIAL REPORT FROM EXECUTIVE COMMITTEE MEETING(S), INCLUDING 

RATIFICATION OF DECISIONS MADE 

Secretary Bush reported that the Northeast Conference had recommended that Christopher 

Walda of St. John Lutheran Church (Fort Wayne) be elected to fill the vacancy created upon 

Doug Marsh’s resignation from the Synod Council.  Upon recommendation of the executive 

committee the Synod Council  
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VOTED:  SC/2014/1:  to elect Christopher J. Walda of St. John Lutheran Church 

(Fort Wayne) as the lay member to the Synod Council from the Northeast 

Conference through the 2014 Synod Assembly. 

Since the regular January meeting of the Synod Council was cancelled due to weather 

conditions, the executive committee met by conference call January 17, 2014, to address items of 

business on behalf of the Synod Council.  There were several actions taken and the executive 

committee is requesting the Synod Council ratify those actions.  The following are the executive 

committee actions:  

VOTED:  EC/2014/1 that Lamb of God in Indianapolis, IN, be changed from a 

Congregation under Development to a Synodically Authorized Worshipping 

Community.   

VOTED:  EC/2014/2 that Pr. Carolyn Lesmeister and Pr. Joshua Burkholder be 

called as Mission Developers for the Community of the Living Spirit, Indianapolis, 

IN, in partnership with the shared ministry as Pastors of First Lutheran, Attica, IN, 

and St. Paul Lutheran, Frankfort, IN. 

VOTED:  EC/2014/3 that Pastor John Kost be issued a Synod Call to Interim 

Ministry effective October 2013 at St. George Lutheran, Edinburgh, IN.   

VOTED:  EC/2014/4:  that on leave from call status be continued for Pastor Scott 

Vana for a second year. 

VOTED:  EC/2014/5:  that on leave from call status be continued for Pastor Marlyn 

Nelson for a third year. 

VOTED:  EC/2014/6:  that Pastor Rich Zawistoski be recommended to the ELCA 

Conference of Bishops for on leave from call status for an additional year beyond 

the third year. 

VOTED:  EC/2014/7:  WHEREAS the Indiana-Kentucky Synod is a religious non-

profit institution of the Evangelical Lutheran Church in America, and, whereas the 

Synod employs Bishop William Gafkjen and Pastors Rudy Mueller and Heather 

Apel, and whereas the Internal Revenue Service has advised the necessity of annual 

official action by the official body of the employing religious institution to exclude 

from the gross salary of clergy the estimated cost of renter payments for the 

purchase of a house, including down payment, mortgage principal, interest and 

taxes; garage rent; utilities; insurance; repairs and maintenance; furnishing; 

housing expenses as set forth; and 

WHEREAS the following estimate of housing costs has been submitted to the Synod 

for the taxable year 2014 and included in the budget for the year 2014-15:  Bishop 

William Gafkjen $40,000, Pastor Rudy Mueller $30,000 and Pastor Heather Apel 

$18,000; 

BE IT THEREFORE RESOLVED by the Executive Committee on behalf of the 

Synod Council that the above amounts be designated as housing allowance, 

excludable from the gross salary paid for tax purposes, up to the extent they are 

used for said actual housing, and that any other allowance specifically designated 
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and allocated by the Synod Council in this resolution may also be excluded for tax 

purposes up to the extent that any one or all of them are actually used for such 

specific purpose. 

VOTED:  EC/2014/8 that the following individuals be appointed to the Synod 

Worship Committee:  Sherry Anderson, Resurrection, Indianapolis, Pr. Jim 

Bischoff, Church of the Cross, Muncie, Pr. John Santoro, retired, Pr. Dave 

Schreiber, Resurrection, Indianapolis, Bonnie Harstad, Faith, Lexington, Pr. Nan 

Dehnke, St. Paul’s, Vincennes.   

VOTED:  EC/2014/9 that Pr. Dennis Meyer, Bethany, LA Porte, be appointed to the 

Synod Leadership Support Committee. 

VOTED:  EC/2014/10 that the minutes of the November 15-16, 2013, Synod Council 

meeting, pages 2043-2061 be approved. 

VOTED:  EC/2014/11:  approval of a reduced draw from Council Designated Non-

endowment reserves to the amount necessary to cover FY 14 expenses rounded up 

to the nearest $5,000. 

VOTED:  EC/2014/12 to support the recommendation regarding compensatory time 

for hourly synod staff that Attorney Josh Tatum is developing based on federal and 

state law.   

After discussion of the action items, it was moved and seconded and the Synod Council 

VOTED:  SC/2014/2:  that the actions taken by the Synod Council Executive 

Committee January 17, 2014, be ratified by the Synod Council. 

Secretary Bush reported that the Executive Committee met Monday, March 24, at 7:00 p.m. 

by conference call in an executive session to discuss personnel matters and a specific 

congregation regarding those matters.  During the executive committee meeting Friday, April 11, 

a request was received from Pastor Joseph Faust to waive registration fees for the 2014 Synod 

Assembly.  Pastor Faust is serving under synod call as Chaplain in Religious Services at Wabash 

Valley Correctional Facility, Carlisle, Indiana.  After recommendation by the Executive 

Committee the Synod Council  

VOTED:  SC/2014/3:  that the registration fees for the 2014 Synod Assembly be 

waived for Pastor Joseph Faust. 

SYNOD STAFF (HEATHER APEL, RUDY MUELLER) REPORTS, AS TIME ALLOWS 

Assistant to the Bishop Pastor Heather Apel reported that the number of those in discernment 

is down.  She reported that money for the conference for discernment comes from endowment 

draw funds which is a unique benefit in our synod.  Congregations can request from seminaries 

that they be host site for a seminary intern.  During the Saturday session she will be requesting 

appointment of several individuals to the Synod Assembly planning team.  The Freed to Lead 

grants that were scheduled in February were made and the report to Lilly Endowment has been 

submitted.  There is hope to find other ways to fund the Freed to Lead program.  
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Assistant to the Bishop Pastor Rudy Mueller mentioned the Worship Fests that will be 

occurring and other projects in which he is participating.  He called attention to the call report.  

There are four first call candidates who are interviewing in the synod.  He distributed a sheet that 

will go with the recommendation for salary compensation during the Saturday session. 

Bishop Gafkjen shared that Pastor Mueller did statistical analysis regarding called pastors.  

Within the synod of 190 congregations there are 80 without called pastors.  They have been 

trying to get congregations to engage in shared mission strategies.  A cool example is a pot luck 

dinner in the Camden area with several congregations participating.  In Goshen two 

congregations are providing a united witness.  They have voted to become one congregation in 

two sites.  They are sharing a choir and a single council.  They are thinking of a third site.  We 

are not a pastor centered church; we are a mission centered church, Christ crucified, risen for the 

world.  He is still working on finding staffing to focus on stewardship/discipleship for the synod.  

There is a possibility that he will work with another group to perhaps have partnering with 

another synod or unit of the church to address that staffing need.   

COMPLINE (BILL GAFKJEN) 

At 8:40 p.m. the group turned to evening prayer following the Compline in the ELW page 

320 and singing “All praise to Thee, My God, This Night”.  Bishop read from II Corinthians and 

closed with singing “O Lord, Now Let Your Servant”.   

FELLOWSHIP  

Many brought snacks and beverages to engage in conversation and fellowship.     

SATURDAY, APRIL 12, 2014 

EUCHARIST 

Following breakfast Vice-President Miller called the meeting to order at 9:00 a.m.  Pastor 

Heather Apel led worship including Holy Communion.  For the meditation she read a children’s 

book “Butterflies under Our Hats” written by a local rabbi, Sandy Eisenberg Sasso.  “Hope is 

better than luck” said the woman with the purple hat.  Hope came as butterflies and disappeared 

when they removed their hats which were covering the butterflies.  Butterflies left hope.  The 

people of Clem no longer needed luck because they had hope.   

BUSINESS OF THE SYNOD COUNCIL 

CONGREGATIONAL CONSTITUTIONS, ROSTERS, AND OTHER CONCERNS 

Attorney Josh Tatum and the constitutional review task force has been working on guidelines 

for congregations and the process for evaluating congregational constitutions.  The council 

discussed several questions facing the task force and for which they needed the direction of the 

council.  The model’s C12.05.c. and d. set limits on contracts entered and obligations incurred 
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beyond a congregation’s budget. The Task Force recommends the Council require some 

provision to place a check on a congregation council spending beyond a congregation’s budget, 

but it seeks guidance on how specific this must be.   After discussion the Synod Council 

VOTED:  SC/2014/4: regarding C12.05.c. and d. of congregational constitutions 

there should be some check that takes any reasonable form that sets limits on 

contracts entered and obligations incurred beyond a congregation’s budget. 

AND 

VOTED:  SC/2014/5: that in the Indiana-Kentucky Synod a pastor is required to be 

present at a congregational council meeting or approve the agenda of a 

congregational council meeting during which the pastor will be absent.   

AND 

VOTED:  SC/2014/6: that in the Indiana-Kentucky Synod congregational 

constitutions shall follow the language of C9.21. of the model congregational 

constitution which gives a procedure for temporarily hiring ordained ministers from 

full-communion partners that requires bishop approval of both the hiring and the 

form of the contract. 

Attorney Tatum asked the council to review the guidelines that the task force is proposing 

and to provide guidance to them.  Then constitutions from six congregations were considered.  

The task force has reviewed each of them and provided recommendations.  After discussion of 

each constitution, the Synod Council 

VOTED:  SC/2014/7: that the constitution of Christ the King Lutheran Church, 

South Bend, Indiana, be disapproved. 

VOTED:  SC/2014/8: that the constitution of Faith Lutheran Church, Goshen, 

Indiana, be approved conditionally. Approval will take effect once the conditions 

are met and a revised constitution is returned to the Synod. These changes are 

editorial rather than substantive and may be done by Congregation Council vote. 

The approval will be revoked if a revised constitution is not returned by the next 

Synod Council meeting on June 5. 

VOTED:  SC/2014/9: that the constitution of Grace Lutheran Church, Columbia 

City, Indiana, be approved conditionally. Approval will take effect once the 

conditions are met and a revised constitution is returned to the Synod. These 

changes are editorial rather than substantive and may be done by Congregation 

Council vote. The approval will be revoked if a revised constitution is not returned 

by the next Synod Council meeting on June 5. 

VOTED:  SC/2014/10: that the constitution of Christ Lutheran Church, 

Jeffersontown, Kentucky, be approved conditionally. Approval will take effect once 

the conditions are met and a revised constitution is returned to the Synod. These 
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changes are editorial rather than substantive and may be done by Congregation 

Council vote. The approval will be revoked if a revised constitution is not returned 

by the next Synod Council meeting on June 5. 

VOTED:  SC/2014/11: that the constitution of Cross and Crown Lutheran Church, 

Indianapolis, Indiana, be approved conditionally. The model’s C12.12 requires 

either the pastor’s presence or the pastor’s approval of the agenda for a 

Congregation Council quorum. Cross and Crown’s C12.12 has only the 

requirement of the pastor’s presence. It should also allow for a quorum in the 

pastor’s absence when the pastor has approved the agenda, which limits the 

business conducted at the meeting. It should also include C6.05h and the footnote in 

*C7.02.c. Approval will take effect once the conditions are met and a revised 

constitution is returned to the Synod. These changes must be adopted under 

Chapter 17 of the congregation’s constitution. The automatic approval will be 

revoked if a revised constitution is not returned by the next Synod Council meeting 

on September 19. 

VOTED:  SC/2014/12: that the constitution of Zion Lutheran Church, Hartford 

City, Indiana, be approved unconditionally. 

SYNOD COUNCIL CALL: NONE 

ON LEAVE FROM CALL 

There were five requests from pastors for on leave from call status.  Three requests for the 

second year of on leave from call and two requests for the first year of on leave from call.  The 

Synod Council 

VOTED:  SC/2014/13: that Pastors Judy Brennan, Cathy Lauterhahn, and Wade 

Apel be granted on leave from call status for the second year.   

AND 

VOTED:  SC/2014/14: that Pastors Martin Bornhoeft and Jack Dixon be granted on 

leave from call status for the first year. 

RETIREMENTS 

According to a bylaw of the ELCA the process for a retired pastor to remain on the roster of 

the ELCA and the Indiana-Kentucky Synod, approval must be granted by the Synod Council 

upon recommendation by the bishop.  There were two pastors requesting retirement status and 

who were recommended by the bishop.  The Synod Council 

VOTED:  SC/2014/15: that Pastors Joyce Gerwing and Al Rider be granted 

retirement status with the Indiana-Kentucky Synod. 
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INTERIM MINISTER UPDATES AND CHANGES 

There was only one change of an interim minister.  It was specified in Pastor Mueller’s 

report.  Pastor Karen Husby is now serving St. Matthew in Paducah, Kentucky. 

MISSIONAL INTRODUCTION AND REPORT FROM EAST KENTUCKY CONFERENCE 

Paul Trickel is the lay delegate from the East Kentucky Conference.  He used a PowerPoint 

overview of the East Kentucky Conference.  It extends192 miles down the interstate corridor of 

the east portion of Kentucky with 12 congregations.  He shared the many faces of the East 

Kentucky Conference.  Faith in Lexington is very active in community justice issues.  

Gethsemane in Lexington does a back to school event.  Gloria Dei in Lakeside Park and 

Crestview Hills features a whole health ministry, youth ministry, and Bible study.  Hope in 

Frankfort has a Crop Hunger walk which is a fundraiser for food.  St. John in Melbourne features 

a food pantry, changing community image and getting a more diverse congregation in a very 

rural spot of Kentucky.  St. Thomas, Richmond, supports the food bank and features a restored 

pipe organ.  Prince of Peace in Russell Springs, Prince of Peace in Bellevue, Redeemer in 

Somerset, St. Luke in Cold Spring, St. Mark in Newport, and Word of Hope in Lexington are 

also members of the Conference but didn’t turn in a report.  A significant challenge is that only 

five congregations are served by full time pastors.  Another challenge is decreased giving with 

increased expenses.  Congregations with vibrant and active children’s programs are challenged 

to develop and nurture those programs.  He shared the Lenten devotions that are on the Gloria 

Dei website.  

REPORTS AND ACTIONS FROM TREASURER AND FINANCE COMMITTEE 

Treasurer Sue Miller noted that the treasurer’s report (attached) was in the dropbox.  Also, she 

put copies of the proposed budget in the dropbox.  Mission support at $161,176 is lowest of all 

years reported, we have some definite catching up to do.  It is 8% of the $1.9 million budget 

compared to 11 -13% of what has historically been raised two months into the year. The operating 

bottom line is positive because expenses have been reduced.  The endowment continues to grow 

at a significant rate.  She noted that 33% of the total endowment is comprised of accumulated 

earnings in excess of historic gift value and that the March investment return had not been 

recorded yet.  Weather seems to have affected giving during the current year.   

Finance chair Paul Trickel noted that the audit is completed and has been reported as a clean 

audit.  It will be fully reported at the June council meeting.   

PRAYER AT MID-DAY  

At 11:55 Pastor Mueller led the group in singing “For Help and Strength for Daily Food” in 

three rounds after reading from Acts.  He closed with prayer.  The group recessed for lunch at 

noon.   

BUSINESS OF THE SYNOD COUNCIL CONT’D 

The meeting resumed at 12:30 p.m.   
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PREPARATION FOR THE 2014 SYNOD ASSEMBLY 

Bishop Gafkjen spoke about the importance of the Synod Assembly as the policy and 

decision making body.  The Synod Council has the responsibility for shaping the agenda. The 

council needs to address the question, “How can we move the Synod Assembly to move the 

mission of the synod forward.”  

 Nominations Update  Pastor Mueller spoke about the number of nominees available for 

each available position.   

 Committee and Task Group Appointments 

o Reference and Counsel  Pastor Mueller made recommendations and the Synod 

Council  

VOTED:  SC/2014/16: that Pr. Tim Knauff (chair)/Christ (Valparaiso, IN), 

Janet Manning/St. Paul (Richmond, IN), Pr. Wendy Piano/Grace (Syracuse, 

IN), Pr. Steve Wood/St. Paul (Seymour, IN), Marilyn Saum/Trinity (Linton, 

IN), David Rees/Bethlehem(Indianapolis, IN), Josh Tatum, 

Parliamentarian/Our Redeemer (Indianapolis, IN), Rudy Mueller, Staff 

Liaison, be appointed to serve on the 2014 Synod Assembly Reference and 

Counsel Committee. 

o Minutes  Secretary Judy Bush made recommendations for the minutes committee 

and the Synod Council  

VOTED:  SC/2014/17: that Judy Bush (ex officio), Rita Betts, Liz Gaskins, 

Sue Miller, Pr. Ron Poisel, Marilyn Saum, and Nancy Walter be appointed to 

serve on the 2014 Synod Assembly Minutes Committee. 

o Elections  Pr. Heather Apel recommended and Synod Council  

VOTED:  SC/2014/18: that Bernie Augenstein, Liz Michael and the tellers be 

appointed to serve on the 2014 Synod Assembly Elections Committee. 

o Synod Assembly Planning Team  Pr. Heather Apel recommended and the Synod 

Council  

VOTED:  SC/2014/19: that Don MacMillian (Mission Fest)/Augustana 

(Hobart, IN), Liz Michael (Elections and Pages)/Christ (Kokomo, IN), 

Meghan Smith (Registration)/Our Redeemer (Indianapolis, IN), Ray 

Randolph (local volunteer coordinator)/Faith (Avon, IN) be appointed to one 

year appointments on the Synod Assembly Planning Team. 

 Compensation Standards Pr. Mueller discussed the changes in the compensation 

standards for both Rostered and Lay Rostered leaders.  The cost of living increase of 

1.5% has been used to modify the compensations standards.  Changes in guidelines were 

minor.  The committees’ recommendations were accepted as a whole for both Rostered 

and Lay Rostered leaders.  The Synod Council  
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VOTED:  SC/2014/20: that the 2014-2015 Minimum Standards for 

Compensation for ELCA Rostered Clergy and the 2014-2015 Minimum 

Standards for Compensation for ELCA Associates in Ministry, Deaconesses, 

and Diaconal Ministers be recommended for adoption by the 2014 Indiana-

Kentucky Synod Assembly.   

 2015-16 Budget  Finance Chair Paul Trickel reported on the proposed budget (attached).  

It is the first time that the decrease in revenue has been reflected in the budget.  He 

discussed areas of change.  Mission support is projected at a decrease of $100,000.  Fifty-

two percent of mission support from congregations goes to churchwide as previously 

established.  There was an increase in support for Campus Ministry.  There is additional 

funding for New Starts and SAWCs from Mission 2000 (Mission Endowment).  Travel 

goes up to accommodate travel to companion synods outside the USA.  There is an 

increase in the budget to $2,583,080 which has a structural deficit of $262,109 which is 

not sustainable beyond this year.  The bishop discussed ways to increase mission support 

which is being employed in the synod but the total amount of dollars is down.  The 

finance committee is not recommending changes or reductions in ministries. It was 

moved and seconded to call the question which passed.  The Synod Council  

VOTED:  SC/2014/21:  approval of the FY 15-16 Budget for presentation to 

the 2014 Synod Assembly for action. 

 Proposed Agenda  Pr. Heather Apel discussed the proposed agenda.  Council members 

are asked to attend the Welcome and Orientation session. After discussion the Synod 

Council  

VOTED:  SC/2014/22:  that the proposed agenda for the 2014 Indiana-

Kentucky Synod Assembly, a copy of which is included with these minutes as 

Attachment C, is recommended for adoption by the 2014 Synod Assembly.. 

 Other items – Pr. Heather Apel reported that the last few years the assembly has not had a 

chaplain but had prayer teams for the assembly.  This year the committee is asking the 

synod council to act as the prayer team.  Heather distributed a sign-up sheet for those 

who wished to be on the prayer team.  She further reported that there has been a fair trade 

group but this year they are not able to come to assembly.  Tree of Life out of Fort 

Wayne has asked if they could have a fair trade booth.   

 Standing Rules of the Assembly – The rules are actually on the proposed agenda.  There 

was a discussion in executive committee about expanding the rules.  Such an expansion 

will be explored in the future.    
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VICE PRESIDENT’S REPORT 

Vice president Miller reported that on December 13 there was a region 6 steering committee 

meeting in Angola, Indiana.  They hope to meet more often than once a year.  The vice 

presidents group is hopefully coming together in October at churchwide offices.  

BISHOP’S REPORT 

Bishop Gafkjen is continuing to work on staffing to address stewardship in particular.  There 

is a Healthy Congregations ministry and training workshop April 27-30.  He discussed the 

upcoming workshop.  Valerie Webdell has worked with him on the workshop.   

We are working with Christian Theological Seminary to provide some courses.  The 

partnership is deepening with CTS.  He is exploring a variety of partnerships with other 

educational entities to provide for all of God’s people not just pastors. 

He discussed some of his thoughts coming out of the discussion regarding the budget.  We 

have a lot of anxiety regarding money.  We need to be thinking “what is God doing” in some of 

the movements that we see in churches in our society today.  We need to figure out “what are 

you going to do about it”.  There were a lot of echoes of concern.  It cannot be any one of us 

alone to fix it.  Should we form a team that looks at missional vitality as we encounter the blocks 

around financial challenges.  Our churchwide representative at this year’s assembly is the ELCA 

treasurer and will be with us at our meeting in June.  She is a powerful leader in relation to 

missional vitality and financial stability.  He will be taking part of his sabbatical this summer and 

will be participating in a workshop on fund raising.   

REPORT FROM COMMUNICATIONS DIRECTOR 

Danielle Burrus discussed the new brochure that she has available for congregational 

distribution.   She is looking at changes in the website.  There is also an opportunity for online 

giving to the synod.  There are different categories that one can give to.  There is a $3 processing 

fee.   

REPORT FROM IK WOMEN OF THE ELCA 

Lois Noel reported that they are currently in the process of having their spring meetings.  

They are studying justice with compassion.  Also, they are getting ready for their conference in 

July and are looking at ways to be involved with gender and justice efforts.   

SYNOD COMMITTEE, SYNOD TASK GROUP & SYNOD-RELATED GROUP REPORTS 

The reports are in the dropbox for members to review.  
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EXECUTIVE SESSION 

The Synod Council moved into executive session with only voting members and staff 

present.  The purpose of the session was to discuss concerns related to a congregation of the 

synod.  

CLARIFICATION OF COUNCIL MEMBER TASKS BETWEEN MEETINGS 

Nancy Walter will be mission monitor for the June meeting.   

REPORT OF MISSION MONITOR 

Bishop Gafkjen summarized meaningful moments during the meetings.   

MEETING REVIEW  

In answer to the question, “What was a high point for you?” were the following responses: 

Liked the fact that we can discuss things, had some excellent, objective discussions, Paul’s 

introduction to East Kentucky Conference, very important as to how we communicate between 

congregations and synod, budget presentation, what we want and what Jesus wants might be 

distribution, look for signs and wonders, dwelling in the word, experience/theology/practical 

considerations 

In answer to the question, “What do you take away from this meeting into your daily life?  

Knowing Wendy’s comment about some pastors who are not respectful of synod and church at 

large and may want to hold others accountable, relationships, 

 

SENDING DEVOTIONS 

Pr. Mueller led the prayer on Page 328 of the ELW, read from Acts 15, and closed with 

singing verse 2 of “Savior, Again to Your Dear Name”.   

The meeting was adjourned at 3:21 p.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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