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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

JUNE 7, 2012 

MARRIOTT RIVERCENTER, KENTUCKY ROOM 

COVINGTON, KENTUCKY 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Liz Michael, Secretary Judy Bush, Treasurer Kate 

Knoerzer 

Clergy:  Pastors Mark Havel, Tim Knauff, Jerald Mielke, Tracy Paschke-Johannes, Wendy 

Piano, Ron Poisel, Charles Strietelmeier and Pamela Thiede 

Laity:  Janet Bakken, Tom Barker, Rita Betts, Barbara Clausen, Gary Manning, Joyce Partyka, 

Morgan Puckett, Marilyn Saum, and Paul Trickel 

Staff:  Assistants to the Bishop Pastors Rudy Mueller, Carolyn Lesmeister, DEM Nancy Nyland 

Auxiliary Representatives:   

Absent:  Alan Fishback, Laura Werner, Jacob Williams, Dorothy Nevils, Director of 

Communications Danielle Burrus, Assistant to the Bishop Heather Apel, 

OPENING 

The Synod Council met in the Kentucky Room of the Marriott RiverCenter, Covington, 

Kentucky, the site of the 25
th

 annual Indiana-Kentucky Synod Assembly held from June 7 

through June 9, 2012.  The meeting was called to order by Vice President Michael at 9:00 a.m.  

Pastor Pamela Thiede led opening devotions of scripture and prayer using Psalm 81.   

INTRODUCTIONS AND REMINDERS 

Rev. Wesley Granberg-Michaelson and Pastor Dan Rift of the ELCA were introduced.  Rev. 

Granberg-Michaelson will be the keynote speaker for the Assembly.  Pastor Rift is the ELCA 

Director, World Hunger and Disaster Appeal, and will be the ELCA Churchwide Representative 

for this year’s Indiana-Kentucky Assembly.   

Mission Advancement:  DEM Nancy Nyland discussed the mission interpreter materials.  

Each council member was given a packet to be used in preparation for Mission Interpreter Visits.  

She asked that everyone do their visits by the next synod council meeting.  The more we 

interpret the mission the stronger we become. 

Mission Monitor:  Pastor Tim Knauff is the monitor today and will find the next person to be 

the missional monitor.  

Assembly Details and Tasks:  Bishop Gafkjen asked council members to sit up near the front 

in plenary hall.  He asked that all members attend the new voting member orientation in Meeting 

Room 4 of the Convention Center.   
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Conversation with Rev. Dan Rift:  He brought greetings from Bishop Hansen and 

emphasized that we are connected in worship and ministry and response to specific needs.  He 

also extended greetings from ELCA Secretary David Swartling.  We are seeing a new renewed 

sense of ministry and mission.  He sees a real sense of mission and purpose in the lives of young 

people.  The Youth Gathering this summer is the largest gathering of youth or adults for that type 

of meeting.  He works with hunger, disaster response, and the malaria campaign for the ELCA 

and emphasized the way that people are organized and focused in our church.   

A council member inquired, “How do we work with someone in the congregation who sees 

no need to respond to areas of need worldwide?”  He responded that over 90% of every dollar 

goes to programmatic work to respond to disaster, hunger and other needs.  One may begin by 

explaining how we respond to areas of disaster locally, specifically the Spring Storms in 

Southern Indiana and Central Kentucky.  Pastor Tracy mentioned how the church responded to 

disaster flooding in Minnesota and thanked the church for their response to the major flooding.   

Another question was, “What are the sources of trauma training?”  Bishop Gafkjen 

responded that Danielle is heading a disaster response team in our synod.   

“How can we respond in mission?”  The local congregation is the frontline and the ELCA 

picks up and supports their efforts.  The local and churchwide work together.  There are grants 

(over a million dollars), food banks, job training, and back-pack programs.  There is the sharing 

of expertise and modeling.   

Rev. Wesley Granberg-Michaelson shared that he appreciates the work of Bishop Hanson 

and that Bishop Hanson is respected throughout the world.  He indicated that it has been a 

delight to get to know our synod bishop.  He believes the questions we are asking as a synod are 

very encouraging and that it has been a real privilege to be a part of the process in our synod.  

Bishop Gafkjen responded that we are pleased to have Wes here and that we are moving 

forward.   

REPORT OF VICE PRESIDENT 

Vice-President Michael reported that three individuals – one clergy, one lay female and one 

lay male – need to be elected to the executive committee each year.  Each council member 

submitted the names of one nominee for each position on a slip of paper; those ballots were then 

collected to be counted.   

She reminded the council of two fall meetings.  The September Synod Council meeting will 

be September 14-15 in South Bend at the Double Tree.  The Visitors Bureau is working on 

things for the spouses to do while the council is meeting.  On September 29 there will be a 

meeting from 10:00 a.m. to 2:00 p.m. with Craig Settlage, ELCA Director of Mission Support, at 

the Synod Office.  Details to facilitate participation will be worked out for those who cannot be 

physically present. 

She reviewed the Synod Assembly agenda and asked everyone on the Synod Council to 

attend the meeting for first time attendees at 1:00 p.m. 
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REPORT OF THE SECRETARY AND EXECUTIVE COMMITTEE 

Secretary Bush reported that the proposed Synod Assembly agenda had been presented to the 

Synod Council for review and was recommended by Pastor Heather Apel and the Synod 

Assembly Planning Committee.  After discussion it was  

VOTED:  SC/2012/49:  that the proposed agenda for the 2012 Indiana-Kentucky 

Synod Assembly, a copy of which is included with these minutes as Attachment A, is 

recommended for adoption by the 2012 Synod Assembly.     

The Executive Committee met by conference call, electronically and in person since the last 

Synod Council meeting.  After discussion the Executive Committee took the following actions:   

EC/2012/3:  Waivers of registration fees for the 2012 Indiana-Kentucky Synod 

Assembly were granted as requested for Randy and Linda Amos to be registered as 

voting members at the Synod Assembly for St. Mark Lutheran Church, Louisville, 

KY.  

EC/2012/4:  Waivers of registration fees for the 2012 Indiana-Kentucky Synod 

Assembly were granted as requested for Kerry D. Owen to be registered as a non-

voting member at the Synod Assembly for Trinity Lutheran Church, Brookville, IN, 

and for two voting members of Trinity Lutheran Church, Brookville, IN.  

The Executive Committee met by conference call on May 15 regarding the Freed to Lead 

program.  After considerable discussion and the sharing of data regarding the program there was 

consensus that new grants be put on hold while the Freed to Lead program is reevaluated and 

reconfigured.  After duly made motion and second and discussion, the Executive Committee  

EC/2012/5 authorized the Bishop to proceed with separation of employment of the 

Freed to Lead fund developer effective May 16 with two weeks’ severance.   

Additionally, after duly made motion and second and discussion, the Executive Committee 

EC/2012/6 approved the Freed to Lead project director’s time increased to one-half 

time.   

The changes in the congregational constitution for St. Mark Lutheran Church, Albion, IN, 

were reviewed by the executive committee based on Attorney David Rees’s recommendations 

and following discussion the synod council  

VOTED:  SC/2012/50:  that the proposed amendments to the constitution of St. 

Mark Lutheran Church, Albion, Indiana, except Chapter 10, Section 10.04.; 

Chapter 11, Sections C11.01.c. and C11.02.; Chapter 12, Section 12.01.; and 

Chapter 13, Section C13.02. be partially and tentatively approved.   

Attorney Josh Tatum reviewed the changes in the congregational constitution for First Trinity 

Evangelical Lutheran Church, Indianapolis, Indiana.  His recommendation was to send the 

constitution back to the congregation to achieve compliance with the mandatory sections of the 

constitution.  Attorney Tatum’s recommendations were discussed and after motion and second 

the synod council  
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VOTED:  SC/2012/51:  that the proposed amendments to the constitution of Trinity 

Evangelical Lutheran Church, Indianapolis, Indiana, be disapproved at this time 

with attorney Josh Tatum communicating to the congregation needed changes to 

comply with mandatory sections.   

The Executive Committee reviewed roster changes.  Mary Jo Mikulski (ret. A.I.M. resigned; 

NALC) has resigned and been removed from the roster.  It was recommended and the Synod 

Council after discussion  

VOTED:  SC/2012/52: to approve a recommendation to the ELCA Conference of 

Bishops that on leave from call status be granted for Pastor Stephen Farwig beyond 

the third year.   

VOTED:  SC/2012/53: that on leave from call status be granted to Pastor Marlyn 

Nelson for a first year.  

VOTED:  SC/2012/54: to approve a recommendation to the ELCA Conference of 

Bishops that on leave from call status be granted for Pastor Andrew Rutrough for 

an extension beyond the third year.   

VOTED:  SC/2012/55: that a call to specialized ministry be extended to Rev. Derek 

R. Nelson, professor of theology at Wabash College, Crawfordsville, Indiana.   

The Executive Committee discussed the sustainability of the Freed to Lead program.  

Considering the needs of the program it is recommended that the Project Director’s focus be 

changed.  After discussion and upon recommendation from the executive committee, the Synod 

Council  

VOTED:  SC/2012/56: that Freed to Lead Project Director Julie Benson’s contract 

through September 30 be designated to work on sustainability and to weave the core 

purposes of the Freed to Lead program into the ministry of the Synod and the 

ELCA.   

According to †S11.04. the Mutual Ministry Committee shall be appointed by the Executive 

committee of the Synod Council to provide support and counsel to the bishop.  That committee 

has been named and will function for the duration of the bishop’s term.  The following have been 

appointed to the Mutual Ministry Committee:  Kate Knoerzer, convener, Cindy Geisen, Barry 

Neese, Julie Stegelmann, and Mark Squire.  

Secretary Bush referred for consideration the previously circulated draft minutes of the April 

Synod Council meeting.  It was moved, seconded and  

VOTED:  SC/2012/57:  that the minutes of the April 13-14, 2012, Synod Council 

meeting pages 1921 -1942 be approved.   

TREASURER’S REPORT 

Treasurer Knoerzer reported that the audited financial statement was in the dropbox.  She 

reported that Kevin Bardonner is stepping down as chair of the Finance Committee.  She 

recommended that Finance Committee chair be Paul Trickel.  The Synod Council  
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VOTED:  SC/2012/58:  that Paul Trickel be appointed chair of the Synod Finance 

Committee.   

Treasurer Kate reported that as of May 31
st
, Mission Support is slightly ahead of last year 

and is on track with the budget.  Rev. Rudy Mueller shared a limerick recognizing Kate as 

treasurer.  Others thanked her for her dedication and work as treasurer.   

EXECUTIVE COMMITTEE ELECTION REPORT AND SECOND BALLOT 

The votes for the Executive Committee were tabulated and reported that Pastor Tim Knauff 

had received more than 50% of the votes cast for the clergy position and Paul Trickel had 

received more than 50% of the votes cast for the lay male position and it therefore was 

VOTED:  SC/2012/59:  that, pursuant to S11.01.01., Paul Trickel and Pastor Tim 

Knauff were reelected to one-year terms as members of the Indiana-Kentucky 

Synod Executive Committee.   

Since no candidate for the lay female position received a majority of the votes cast, an 

additional ballot was cast.   

BISHOP’S REPORT 

Bishop Gafkjen reported on the Portico funds for wellness.  To review, if over 65% of 

insured members participated in the online health assessment, then increased benefits are 

achieved.  He reported that we had 71% participate so the organization will get a 2% reduction in 

premium, amounting to $43,000, and a rebate for what they have already paid.  In addition, the 

synod will receive an amount equivalent to one-half of the premium reduction or $21,000.  

Several insured members are consulting with a wellness coach to provide the benefit of a 

preventative emphasis and encouragement of wellness.  Insurance includes lay employees also.  

In 2011 30 synods hit the 65% mark and in 2012 43 synods hit the mark.  Pastor Carolyn 

Lesmeister is heading up the task as to how to spend the $21,000 that the synod will receive. 

Assistant to the Bishop Pastor Rudy Mueller referred to his written report.  He reviewed the 

listing of calls, congregations in discernment, and the assignment of pastoral coverage for those 

congregations.  There were two changes in interims:  He referred to the fact that there are 

interims serving in the synod that are not rostered.  After discussion and on Pastor Mueller’s 

recommendation the synod council  

VOTED:  SC/2012/60:  that those serving congregations as interims who are not 

rostered be given voice during the 25
th

 Annual Synod Indiana-Kentucky Assembly 

but not vote.   

Assistant to the Bishop Pastor Mueller recommended a worship committee appointment and 

the Synod Council 

VOTED:  SC/2012/61:  that Pastor Will Smith be approved for a three year term on 

the synod Worship Committee.     

GENERAL REPORTS 
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Paul Trickel summarized the reports that were distributed by dropbox, emailed or in folders 

with a focus on action items and requests.   

The Commission on Mission and Ministry in Appalachia requested blessings to open a 

dialogue leading to greater involvement with Western Virginia-Western Maryland Synod.  The 

Synod Council discussed his request.  After duly made motion and second and discussion, the 

Synod Council 

VOTED:  SC/2012/62:  that the request to open a dialogue leading to greater 

involvement with the Western Virginia-Western Maryland Synod be tabled.  

The report from the Indiana-Kentucky Synod Malaria Campaign expressed concern that the 

fund raising has not been more successful.  What churches have done in their congregations to 

raise funds will be available at their booth during the assembly.   

Nancy Nyland, Director for Evangelical Mission, requested and the Synod Council 

VOTED:  SC/2012/63:  that Rev. Vernon Graham be approved as the chair of the 

Renewing Mission Table.  

She requested that the Synod Council welcome Janet Manning as the Indiana-Kentucky Synod 

Mission Interpreter Program Coordinator.   

Assistant to the Bishop Pastor Heather Apel reported the request of the Candidacy 

Committee to approve five year terms of new members.  The Synod Council then  

VOTED:  SC/2012/64:  that Jenny Sherrill (member of Christ the Savior, Fishers, 

IN), Tim Sorenson (member of Faith, Lexington, KY), and Trish Tangman 

(member of St. Paul, Seymour, IN) be appointed to five year terms of the Indiana-

Kentucky Synod Candidacy Committee. 

Additionally, she recommended and the Synod Council 

VOTED:  SC/2012/65:  that Julie Peralta, Associate in Ministry, who serves at 

Resurrection, Indianapolis, IN, be approved as chair of the Indiana-Kentucky 

Synod Candidacy Committee. 

EXECUTIVE COMMITTEE ELECTION REPORT 

Vice President Michael reported that the votes of the second ballot had been tabulated and 

that Rita Betts had received more than 50% of the votes cast.  It therefore was  

VOTED:  SC/2012/66:  that, pursuant to S11.01.01., Rita Betts was elected to a one-

year term as a member of the Indiana-Kentucky Synod Executive Committee. 

ASSIGNMENT OF ACTION ITEMS 

Vice President Michael requested that all Synod Council members act as hosts for the 

assembly.  She thanked everyone for their service.  For the meeting September 14-15, 2012, 

Pastor Charles Strietelmeier will lead the worship on Saturday and Gary Manning will have 

devotions on Friday.  No one is needed for set up and clean up.  Barb Clausen agreed to be the 

missional monitor.   
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MEETING REVIEW 

Pastor Knauff reviewed the missional moments throughout the meeting.  The comment made 

by Pastor Nyland was particularly pertinent.  Pastor Rift mentioned that we are not the church we 

were but we are becoming the church we will be.  Pastor Tim challenged us with this:  today was 

a lot of busy work, how can that be challenged so that our work on business can also be 

missional; to what extent can the business work be the new vision work.   

 

The group responded to questions posed as follows:   

What was a moment of high energy in the meeting? Comments about feelings here that are good 
What could have been done differently, more effectively, more helpfully? What I failed to do, 
listening posts, apprehensive about doing mission interpretation but will do it and grow from it, 
restrain a willingness of some to hijack the meeting, move more and more to mission and vision for 
the synod 
What one thing do you take with you from the meeting?  joy that was around the table as we gather 
to serve, affirm that there is joy in the meeting and no hostility, bishop is aware and cognizant of our 
constitution and will make it work, sense of pride in what we do, one of best known in world in 
providing disaster relief, renewed excitement for what is going on, spirit that moves throughout the 
group and that the group can laugh, glad to be here and appreciate your support during time of trial, 
here to receive the Body of Christ from all, positive, renewed celebration in the Synod Assembly, high 
energy moment builds throughout the meeting, we are not the church we were we are the church we 
will be, bad times are behind us, “Walls came tumbling down”, like we are on track with the budget, 
like that we get information about people on committees, like that everyone is pushing me outside 
my comfort box, glad to be here for another year of service, time for us to take pride in what we are 
and what we claim to be, need to attend to the business but a priority in meeting missional goals and 
that is helpful, God is here with us, exciting to be at assembly to see brothers and sisters in Christ, 
how we act is a true reflection, excited about how we know and share God with others 
 

Vice President Michael asked that everyone take their name card to the assembly and that 

Joyce will pick them up at the end.   

PRAYER AND MEAL 

Pastor Thiede offered a table prayer for summer.  Box lunches were served.  The meeting 

adjourned at 11:20 a.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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