
2013 

SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

JUNE 7, 2013 

GRAND WAYNE CENTER – JEFFERSON A 

FORT WAYNE, INDIANA 

  

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Liz Michael, Secretary Judy Bush, Treasurer Sue 

Miller 

Clergy:  Pastors Mark Havel, Tim Knauff, Jerald Mielke, Tracy Paschke-Johannes, Wendy 

Piano, Ron Poisel, and Pamela Thiede 

Laity:  Janet Bakken, Tom Barker, Rita Betts, Connie Esposito, Elizabeth Gaskins, Gary 

Manning, Doug Marsh, Danielle Nuss, Morgan Puckett, Marilyn Saum, Paul Trickel,  

Staff:  Assistants to the Bishop Pastors Rudy Mueller and Carolyn Lesmeister, and DEM Nancy 

Nyland, 

Auxiliary Representative:  absent 

Churchwide Representative:  Rev. Vicki Garber 

Guest:  Rev. Dr. Greg Villalon 

Absent:  Pastor Charles Strietelmeier, Barbara Clausen, and Jacob Williams, Assistant to the 

Bishop Pastor Heather Apel and Director of Communications Danielle Burrus 

DEVOTIONS 

The Synod Council met in Jefferson A of the Grand Wayne Center, Fort Wayne, Indiana, the 

site of the 26
th

 annual Indiana-Kentucky Synod Assembly held from June 7 through June 9, 

2013.  The meeting was called to order at 9:00 a.m. by Bishop Gafkjen since Vice President Liz 

Michael could not speak above a whisper.  Vice President Michael had devotions.  She asked all 

to stand and engage in laughter exercises.  She closed by leading the council in prayer.   

INTRODUCTIONS AND REMINDERS 

Vice-President Michael introduced Pastor Greg Villalon who is the ELCA Director for 

Mission/Leadership and asked him to explain his responsibilities with the ELCA.  He shared the 

diverse and vast responsibilities of his department at the ELCA offices.   

Bishop Bill Gafkjen welcomed Pastor Vicki Garber who is the region’s representative on 

churchwide council.   
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Bishop Bill then asked that the slightly modified Synod Assembly agenda be approved.  

Time was adjusted so that the vice presidential nominees will have time to speak to the assembly 

during the opening plenary session on Saturday.  After his discussion of that change and based 

on the executive committee’s recommendation the Synod Council  

VOTED:  SC/2013/38:  that the proposed agenda for the 2013 Indiana-Kentucky 

Synod Assembly, a copy of which is included with these minutes as Attachment A, is 

recommended for adoption by the 2013 Synod Assembly. 

Bishop Gafkjen pointed out the differences in the synod assembly agenda from agendas of 

previous synod assemblies.  The first difference is that we are not beginning with a plenary 

session today but beginning with dinner as a Made New for Mission celebration and will 

celebrate those at milestones of their ministry and congregations with milestones of ministry.  

The worship will be at Trinity English which is a couple blocks away.  There are two pre-

assembly workshops on Friday afternoon.  The session for first time attendees will be at 4:15 

p.m. on Friday.  On Saturday the session begins with the plenary session at 8:30 a.m.  There is 

only one break-out session instead of two.  There will be only two keynote presentations.  There 

will be an opportunity for conferences to meet on Sunday morning.  He asked that as many 

council members as possible be at the First Time Attendee meeting at 4:15 p.m. in Jefferson B.  

DEM Nancy Nyland announced that come2go ministries is hosting a reception on Saturday 

evening after dinner.  The council is asked to sit at tables near the front, close to the podium.  

Also, the room was to be vacated after box lunches arrived.   

CONVERSATION WITH GREG VILLALON 

Pastor Villalon was asked to respond to the question, what is the latest from churchwide that 

Synod Council ought to know.  He provided a brief overview and then expressed greetings from 

Bishop Hanson and appreciation for support from the synod.  The churchwide assembly will be 

in August which will be live streamed and people can be in touch and aware that way.  Many 

synods are meeting this weekend in assembly.  There are two very important elections in August 

– presiding bishop (Bishop Hanson is eligible to run again) and secretary.  There will be reaching 

out to the spirit of God for guidance.  We will be reaching out to do mission together as the 

church.  We are 10,000 congregations with over four million members.  We have gone through a 

period of major restructuring in the church.  This church belongs to Jesus Christ. There is a lot of 

wisdom in what was done.  The silos that used to exist before have been removed to increase 

communication.  The Holy Spirit is alive and leading us.   

We are reclaiming the whole mission language; we are a church that has been sent.  There are 

really exciting new models of ministry and ways we see God working.  We surveyed ministers 

that had been in ministry five years or less and they found out we have the best prepared pastors 

in terms of Bible and theology.  But when it came to practical things the survey was not as 

positive.  We need to do a better job of linking the academic preparation with how it links to 
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practical ministry.  The academic preparation is foundational.  They need to know how to make 

that alive and real.  They will be gathering the best wisdom from congregations and synods as to 

how to best prepare clergy.   

The other big thing is that we are moving forward with a unified lay roster.  They are 

studying how the leadership of this church both ordained and lay rostered can come together.  

Specifically, they are looking at associates in ministry, deaconesses, and diaconal ministers.  

Their training and traditions are different.  In the process the conversation changed positively 

when they started talking about mission as the center of the conversation 

He thanked us for what we do in the church and together with the wider church. 

We are going through a period of change and restructuring.  In the area of candidacy they are 

reaching out to determine different models for ministry.  Question:  how do we reach out to 

provide ministry where there is not a strong Lutheran presence particularly with small 

congregations.  Answer:  Our congregations are becoming smaller.  The DEM can provide 

leadership and facilitate what is the best model.   

How do you get over the hurdle of “this is our property and we don’t want to give that up”?  

An example he offered was one congregation in three places.  The focus needs to be on what is 

their focus and role in this place – the mission focus.  Trust and relationship must be built and it 

is a slow process.  It is difficult to change people’s culture.   

BUSINESS OF THE SYNOD COUNCIL 

Vice-President Michael previewed the agenda and called for new business.  It was moved 

and seconded that the agenda be approved.  All  

VOTED:  SC/2013/39:  that the proposed agenda for the Synod Council meeting be 

approved as previously distributed. 

She reminded the council of the fall meeting dates:  September 13-14 at Pilgrim Lutheran 

Church with overnight at the Drury Inn, and November 15-16 at the Indiana-Kentucky Lutheran 

Center.   

The council then addressed the election of the 2013-2014 executive committee.  Pastor 

Pamela Thiede moved that we wait until September to have election of the executive committee.  

Paul Trickel seconded the motion.  After discussion the Synod Council by a vote of 8 for and 13 

against 

VOTED:  SC/2013/40:  that the motion to wait until September to have the election 

of the executive committee was defeated. 

Each council member was asked to vote for one clergy member, one lay female, and one lay 

male member to serve on the executive committee by writing names on a slip of paper.  Results 
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of the election are as follows:  elected to the 2013-14 Executive Committee – Pastor Tim Knauff, 

Rita Betts, and Paul Trickel. 

REVIEW OF MINUTES, EXECUTIVE COMMITTEE REPORT 

Secretary Bush reported that the executive committee met Friday evening, June 6.  Two 

constitutions were reviewed.  One was the congregational constitution for Zion Lutheran in 

Hartford City, Indiana.  Based on Attorney Josh Tatum and Rev. Rudy Mueller’s 

recommendation the executive committee recommended and the Synod Council 

VOTED:  SC/2013/41:  that the proposed amendments to the constitution of Zion 

Lutheran Church, Hartford City, Indiana, be approved with the condition that the 

congregation set a quorum and return the conforming constitution after adoption.   

Come2go ministries, Inc. has submitted a congregational constitution for review.  Attorney 

Josh Tatum has reviewed it and provided several changes to bring the proposal in agreement 

with required portions as indicated by the model congregational constitution.  After discussion 

by the executive committee and recommendation, the Synod Council  

VOTED:  SC/2013/42:  that the proposed congregational constitution for Come2Go 

Ministries, Fort Wayne, Indiana, be approved with exceptions regarding the 

required portions and further consultations particularly chapters 10-13.   

Bishop Gafkjen announced that Come2Go will be received as a congregation during the 

Assembly.  He also discussed the relationship that is forming between First English Lutheran 

Church and Trinity Lutheran Church in Goshen, Indiana.  There is a process of exploring their 

vision of ministry.  They will not be a two point charge but will have two diaconal ministers, will 

have a traditional Lutheran community and a contemporary contextual community.  They 

envision being one congregation in multiple sites with one constitution and one budget.  They are 

engaging in this visioning process from positions of strength.   

There are two recommendations from the executive committee for on leave from call status.  

After discussion and upon recommendation from the executive committee the Synod Council  

VOTED:  SC/2013/43:  that on leave from call status be granted to Pastor Liberty 

Lausterer for discernment effective June 30.  

and 

VOTED:  SC/2013/44:  that on leave from call status be granted to Pastor Kelli 

Skram for family leave for a first year renewable annually and available for a six 

year period. 

The executive committee has discussed in detail arrangements for engaging Josh Tatum as 

Synod Attorney.  The executive committee recommended and after discussion the Synod 

Council 
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VOTED:  SC/2013/45:  that attorney Josh Tatum be contracted as Synod Attorney 

on an annual nonrefundable retainer of $5000, deducted at nonprofit, hourly rate of 

$110 with the funds being taken out of council designated for the current budget 

year.  With the retainer he would provide up to thirty minutes of initial consultation 

free to congregations with bishop’s office approval and some writing of articles for 

synod publications covering discrete legal issues. 

Secretary Bush referred for consideration the previously distributed draft minutes of the April 

2013 Synod Council meeting.  It was moved, seconded and  

VOTED:  SC/2013/46:  that the minutes of the April 19-20, 2013, Synod Council 

meeting, pages 1994-2012 be approved. 

FINANCIALS  

Treasurer Sue Miller reported that mission support is up nearly $25,000 over this time last 

year.  Finance Chair Paul Trickel reported that the endowment has gone over $4 million recently.  

The annual audit was clean, without comment; there was nothing that would cause concern.  The 

staff was complimented by the auditors in terms of the work they do.   

BISHOP’S REPORT 

Assistant to the Bishop Pastor Rudy Mueller reported on changes in clergy assignments.  

Jeremy Russell has been assigned as interim at St. Mark’s, Monroeville, Indiana, and Julie 

Gershwin has been assigned as interim in at Holy Trinity, New Castle, Indiana.  Both changes 

were listed on his written report.  He then read the following limerick regarding Liz Michael: 

There once was a Michael called Lizzy 

Who burst onto the scene in a tizzy. 

 From mission planning to being made new; 

 Installations and Region 6 stuff, too; 

Her enthusiasm left us all dizzy. 

Bishop Gafkjen reported that the synod will receive $38,000 in savings throughout the synod 

because the necessary percentage responding to the Portico health assessment was reached.  The 

synod will have access to $19,000 for use for wellness and other issues.   

Bishop reported that this May he was elected vice president of Trinity Seminary Board.  He 

will have a few more meetings as a result of that.  Rev. Dr. Rick Barger is the new president of 

Trinity Lutheran Seminary.  In October Bishop Gafkjen will begin serving on the Augsburg 

Fortress Board which will mean two meetings in Minneapolis during the year.   

Bishop Gafkjen then thanked Liz Michael for serving enthusiastically as vice president.  He 

reported that she has stepped up to represent the church in powerful ways.  She thanked all for 

their support and said she is discerning where God is calling her.  
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GENERAL REPORTS SUBMITTED, “DROPBOXED,” EMAILED, OR IN FOLDERS, 

FOCUS ON ACTION ITEMS AND REQUESTS  

Director of Evangelical Mission  

REQUEST -Please pray for us to discern God’s will concerning a Mission Developer for 

Community of the Living Spirit, new start in downtown Indianapolis. 

She further reports, “I have been invited and have accepted the invitation to serve on the 

Renewal Team for the ELCA.  This means that I will be vetting grant application for partnership 

support from the ELCA for renewing congregations.  It also means that I will be involved in 

training Mission Developers and Re-developers through the ELCA.  Please pray that I may serve 

God well in this new area responsibility.”   

Assistant to the Bishop Pastor Carolyn Lesmeister 

REQUEST – She requested continued prayers for all of the activities in which she is involved in 

the ministries for young adults and Christian faith practices.  

Committee On Mission and Ministry in Appalachia 

REQUEST- The committee requests that financial support to ELCMA be restored. 

Mission Support Table 

REQUEST -- Assist Janet Manning by providing Mission Interpreters from the Council. 

Campus Ministry 

REQUEST – “We value the prayers of the Synod Council and your partnership in the work of 

Campus Ministry.” 

Nominating Committee 

REQUEST – “Please pray that God guide all of us in discerning the gifts needed to carry out the 

synod’s mission and in discerning who the persons are who possess these gifts.  If you are a 

member of the synod council from a conference without representation on the Nominating 

Committee, please make recommendations for various positions for which candidates are 

needed.  Please recommend as well a candidate for the Nominating Committee from your 

conference.” 

Leadership Support 

REQUESTS – “Your prayers for faithful, insightful and committed new committee members.  

Names of possible candidates are also appreciated.” 

I-K Synod Malaria Campaign – JOY -The I-K Synod has contributed $120,356 to the ELCA 

Malaria Campaign as of April 30, 2013. 

     “Last year, the 2012 synod assembly referred a resolution to the I-K Synod Malaria Team to 

secure more information and a recommendation. The resolution asked that our synod ‘urgently 

memorialize the ELCA to insist upon discontinuation of the antibiotic protocols that encourage 
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rapid development of resistant strains of malaria and retain counsel that understands the well-

studied nature of antibiotic resistance and its prevention.’ 

     Eight people initially indicated their interest to me in serving on the team, or were willing to 

be an advisor. I provided them with several articles indicating various opinions about the IPT 

antibiotic protocols. I asked if they would read the articles and give me some feedback. 

     Several times, I’ve asked for feedback. No one has responded. Based on the lack of response 

of my “team,” I suggest that no one on the team feels comfortable with their own scientific 

understanding to be able to recommend our synod be involved in addressing the resolution. 

Either that, or there’s a distinct lack of interest that this resolution is worthy of bringing to the 

floor and taking more time. 

     Personally, I feel allowing the resolution to reach the floor again lets air out of the church 

wide effort to help eradicate malaria from the lives of people today. 

     At the time the resolution was submitted, we were not aware that there is already a Global 

Plan developed in 2011 for Artemisinin Resistance Containment. It’s not like the world scientists 

don’t know there’s a problem. I don’t mean to negate the importance of what the author is trying 

to bring forward because it is a valid concern. It’s just not our business and the scientists of the 

world are not ignorant of the problems. 

     Therefore, I recommend we let this resolution die in committee (#3). If you feel this is not 

appropriate or if you have other suggestions, I’m open to hear them.” 

The Synod Council discussed the request of the Synod Malaria Campaign.  It was moved and 

seconded and the Synod Council  

VOTED:  SC/2013/47:  that the reference and counsel committee bring a report to 

the 2013 Synod Assembly on the resolution R-12-03 regarding malaria campaign. 

CLARIFICATION OF COUNCIL MEMBER TASKS BETWEEN MEETINGS 

The next meeting is Friday and Saturday, September 13-14, 2013, in Indianapolis.  The 

following volunteered for the following responsibilities: 

 Meeting worship and devotions:  Liz Gaskins and Tracy Pashke-Johannes 

 Set up:  Marilyn Saum 

 Clean up: Pastor Jerry Mielke and Rita Betts 

 Missional monitor:  Paul Trickel 

 

MISSION MOMENTS 

Pastor Vicki Garber reported that it was so exciting to be a part of the church today.  She 

looks forward to the churchwide assembly in August.  The assembly in 2016 will be in New 

Orleans. 

Mission moments were shared by individuals.  Ones that were shared are as follows:  Tracy 

Paschke-Johannes shared that she worked in a nontraditional setting during her internship and 



2020 

took online classes.  She is excited that the church is looking at different options.  Others shared:  

The laughter was good.  This council is not afraid to laugh.  That Greg shared with us the church 

wants to be missional and that has not always been the case.  I am encouraged that our church is 

wanting to look at new models, and that we are looking at literacy.  I like that we are planning to 

meet together as conferences on Sunday with maybe some collaboration.   

Pastor Rudy announced that we will be communing at the tables on Sunday. Vice President 

Liz asked everyone to take their name tents and further asked Doug Marsh to pick them up on 

Sunday.   

 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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Indiana Kentucky Synod, Evangelical Lutheran Church in America 
26th ANNUAL ASSEMBLY 

Always Being Made New 
Hilton, Marriott Courtyard, and Grand Wayne Convention Center 

Fort Wayne, Indiana 
 

 
 

Friday June 7, 2013 
All locations are in the Grand Wayne Center (GWC) unless otherwise noted 

 
9:00-Noon Synod Council Meeting (Jefferson A) 
    
12:00 MissionFest move-in and set-up opens (Anthony Wayne Ballroom) 
 
1:00 Pre-Assembly Workshop Registration Opens (Convention Hall Prefunction) 
2:00 Pre-Assembly Workshops 
  Healthy Congregations (Jefferson B) 
  Congregational Mission Planning (Jefferson C) 
 
2:30 Orientation for Volunteer Greeters (Convention Hall Prefunction) 
2:30 Orientation for Registration Volunteers  (Convention Hall Prefunction) 
 
3:00 Assembly Begins with On Site Registration (Convention Hall Prefunction) 
 Collect your nametag, meal tickets and materials; visit MissionFest booths; browse through the 

Steeple People Bookstore; greet old friends and new colleagues.   
 
4:15 Welcome and Orientation for First Time Attendees  (Jefferson B) 
 
5:30  Made New for Mission Banquet: Celebrating Leaders and Ministries of the Past, Present and 

Future (Convention Hall A/B – doors open 5:00PM) 
 25th Anniversary of the ELCA; Rostered Leader Anniversaries; Congregational Anniversaries; New 

Mission Starts, Mission Developers, Congregations Under Redevelopment; Leaders new to the 
roster of the I-K Synod. 

 
7:30 Gathering Worship (Trinity English Lutheran Church, 405 W. Wayne Street, Fort Wayne, IN) 

Service of Holy Communion, Bishop Gafkjen preaching and presiding 
Offering this evening will support IK Synod Campus Ministries: Ball State Univ., Butler Univ.-IUPUI 
, Indiana Univ.-Bloomington, Purdue Univ., Univ. of Kentucky-Lexington 
 

9:30 Reception   (Trinity English Lutheran Church) 

Attachment A 
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Saturday June 8, 2013 
 

 Breakfast on your own 
 

7:30 Registration Reopens (Convention Hall Prefunction) 
 

8:30 Plenary Session I (Convention Hall A/B) 
 Opening of Assembly with music 

Greetings and Introductions 
Opening Remarks by Bishop Bill Gafkjen 

9:00 Preliminary Report on Registration and Attendance      
Adoption of Agenda 
Nominating Committee Report  

Introduction of candidates and nominees for synod positions 
9:35 Vice President Nominees will speak 
10:00 Keynote/Bible Study Session I: Rev. Dr. Rolf Jacobson 
10:45 Resolutions supported by 50 signatures of voting members are due to the Secretary of the 

Synod, Judy Bush (per Sec. 7.32.04c of the I-K Synod Constitution).  Deliver to the dais at the 
front of the assembly hall. 

10:45 New Vision for a New Day update: Bishop Bill Gafkjen  
11:00 First Ballot – voting will take place in the plenary hall 

ELCA Churchwide Greetings: Rev. Dr. Gregory J. Villalon, Director for Missional Leadership & 
Candidacy 
Treasurer’s Report and Mission Plan (Budget) Presentation by Synod Treasurer Sue Miller 
Presentation of Resolutions from Reference and Counsel Committee 

 

12:15 Lunch: Two choices -- Box lunch (available in prefunction area for those who purchased in 
advance) or lunch on your own at local restaurants.   
Focused lunch conversations available at various locations as announced. 
 

1:30 Plenary Session II (Convention Hall A/B) 
 Prayer/Devotions/Music 

Report of the Secretary of the Synod, Judy Bush 
A conversation regarding “A Message on Pay Day Lending” 
Report of the Vice President of the Synod, Liz Michael 

2:45 Report of Elections Committee and presentation of second ballot if needed 
Presentation and adoption of Compensation Guidelines 
Discussion of Resolutions from Reference and Counsel Committee 
Break at 4:00 with announcements 
 

4:15 Afternoon Breakouts   Please see the on-site handout for full details.  
 

5:15 MissionFest (Anthony Wayne Ballroom) 
 Explore and experience ministries of and related to the I-K Synod.   
 

6:30 Evening Banquet (Convention Hall A/B) 
 Entertainment, good food and greetings from special guests 
8:00 Evening Prayer and Commemoration of the Faithful Departed (Convention Hall A/B) 
8:30 Reception at come2go ministries (323 W. Baker Street, Fort Wayne, IN) 
 Come enjoy live music, fellowship, light refreshments and a cash bar. 

Attachment A 
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Sunday June 9, 2013 
 Breakfast on your own 
   

**Please sit by Conferences this morning – tables will be clustered together and marked** 
 
8:30 Plenary Session III (Convention Hall A/B) 
 Prayer/Devotions/Music 
 Report of 2nd ballot results, 3rd ballot if needed  
8:50 Keynote/Bible Study Session II: Rev. Dr. Rolf Jacobson 

New Vision for a New Day update: Bishop Bill Gafkjen   
9:50  Conference Conversations  

Adoption of 2013 Budget  
Discussion of Resolutions from Reference and Counsel Committee 

 Final Report on Registration and Attendance 
 
11:00  Sending Worship (Convention Hall A/B; upon the completion of Session III)   

Holy Communion, installation of those newly elected, and a sending forth of all in 

attendance!  Offering will go to US Tornados through Lutheran Disaster Response 

 
12:15 Benediction and Adjournment 
 
 
Rules of the Assembly: 
 1.  All resolutions supported by a petition of at least 50 signatures of voting members of the 2013 Assembly are due to 

the Secretary of the Synod by 10:45 AM, Saturday, June 8.  Deliver to the front of the Assembly Hall. 
 2.  Each speech from the floor on all resolutions and motions will be limited to 3 minutes.  
 

 

 
 

OUR MISSION:  

Empowering, Equipping and Encouraging the People of God to make Christ known. 
OUR VISION:  

Every person a Missionary 

Every pastor a Mission Director 

Every Congregation, Conference and Ministry a Mission Center. 
OUR CORE VALUES:  

Christ Centered 

Collaboration/Trust/Risk taking 

Communication/Interconnected 

Compassion 

Commitment and Faithfulness 
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