
2085 

SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

JUNE 5, 2014 

MARRIOTT EAST – INDIANAPOLIS BALLROOM, SALON A 

INDIANAPOLIS, INDIANA 

  

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Sue Miller 

Clergy:  Pastors Tim Knauff, Jerald Mielke, Wendy Piano, Ron Poisel, Charles Strietelmeier, 

and Pamela Thiede 

Laity:  Tom Barker, Rita Betts, Connie Esposito, Elizabeth Gaskins, John Andrew Landschulz, 

Gary Manning, Danielle Nuss, Morgan Puckett, Marilyn Saum, Paul Trickel, and Chris Walda  

Staff:  Assistant to the Bishop Pastor Heather Apel and DEM Nancy Nyland 

Synod Attorney: Josh Tatum 

Auxiliary Representative:  absent  

Churchwide Representative:  Rev. Vicki Garber, Rev. Linda Norman 

Absent:  Pastors Mark Havel and Tracy Paschke Johannes, Pattiann Mikesell, Nancy Walter, 

Assistant to the Bishop Pastor Rudy Mueller and Director of Communications Danielle Burrus 

DEVOTIONS 

The Synod Council met in Salon A of the Indianapolis Ballroom, Marriott East, Indianapolis, 

Indiana, the site of the 27th annual Indiana-Kentucky Synod Assembly held from June 5 through 

June 7, 2014.  The meeting was called to order at 9:00 a.m. by Vice President Ted Miller.  Vice 

President Miller had devotions.  He began by reading Psalm 33: 12-22 and then read from Word 

in Season by Susan Lang and closed with prayer.  He observed that this is a time of hope and 

gathering, amidst some tension and anticipation.  We are gathering to do our work together.   

INTRODUCTIONS AND REMINDERS 

Vice-President Miller noted that we had a very full agenda with some additions.  He 

welcomed Pastor Linda Norman who is the ELCA treasurer.  He thanked her for being here and 

her service to the church.   

Secretary Bush referred for consideration the previously distributed draft minutes of the April 

2014 Synod Council meeting.  It was moved, seconded and  

VOTED:  SC/2014/23:  that the minutes of the April 11-12, 2014, Synod Council 

meeting, pages 2062-2084 be approved. 

Pastor Heather Apel reviewed the Assembly agenda.  She noted that there should be Wi-Fi in 

public areas.  There is a change in the budget presentation time which will now be 10:45 a.m. on 

Friday.  The atrium is where the registration and Mission Fest will be.  General registration will 

begin at 3:00 p.m.; all Synod Council members should pick up registration materials at 1:00 p.m. 
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if attending a pre-assembly workshop.  There is some room left at the pre-assembly workshops.  

She also reviewed room locations.  She announced that Pastor Mueller will not be with us due to 

his father’s death.  Everyone was encouraged to attend a break-out session.  There are no 

assigned areas for the Synod Council in the plenary hall and members are not assigned to 

specific break-out sessions.  Both Pastor Apel and Vice President Miller encouraged Synod 

Council members to attend the new Voting Members Orientation session at 4:15 p.m.  If 

members have suggestions for next year, they were asked to send Pastor Apel an email.   

Based on the explanation of the change in the proposed agenda the Synod Council 

VOTED:  SC/2014/24:  that the proposed agenda for the 2014 Indiana-Kentucky 

Synod Assembly, a copy of which is included with these minutes as Attachment A, is 

recommended for adoption by the 2014 Synod Assembly. 

CONVERSATION WITH LINDA NORMAN 

Bishop Gafkjen introduced Pastor Linda Norman who is the treasurer of the ELCA.  He 

indicated how much he has appreciated her leadership and role as treasurer and stated to her that 

we are very grateful to have you here for the assembly.  She began as treasurer in 2011.  She was 

originally from Houston, graduating from Trinity University in San Antonio receiving both a BS 

and a Master of Science Degree and earning her CPA.  She later received a Master of Divinity 

from Lutheran School of Theology in Chicago.  She began by stating that they manage, 

negotiating the changes and embracing the opportunities.  With a new bishop and new general 

secretary, she noted that we are all in the midst of the changes.  The theological education 

advisory council is looking at how we are preparing our leaders.  There are changes in how they 

are managing requirements.  We have eight seminaries – can we afford to have eight; we have 

been evaluating that.  We are looking at the word and service task force.  We have three lay 

rosters and we are looking at how we manage those.  We have three expressions of the church – 

churchwide, synods, and congregations.  There is a wider Lutheran community beyond the 

ELCA.  We are talking about mission funding.  Bishop Eaton has called for a Bishops’ think 

tank and it includes mission support and holistic ministry.  They did get a chance to hear from 

Bishop Narum of North Dakota to see what they are doing for mission support.  We are looking 

at the 500 year celebration – what does it mean to be Lutheran after 500 years.  Planning and 

building the churches, responding to the world in need are some of the emphases of the ELCA.  

The transition to the new bishop has been very smooth.  There is a different energy with Bishop 

Eaton. 

A suggested question for Pastor Norman was “How might we deepen our partnership in 

mission with churchwide staff?”  She responded by stating that every synod is trying to figure 

out how we do ministry in this day and age.  Churchwide wants to hear what is happening in 

each synod.  Another suggested question was “How are other synods addressing continued 

decreases in Mission Support from congregations?  She replied by positing how do we reimagine 

a new future.  The Montana synod is increasing their support in a consistent manner.  It was 
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asked how we participate in the work of the church.  The reply was that there is a need for us to 

understand how congregations, synods and churchwide are connected.  Every synod is struggling 

with the question.  It is a difficult challenge.  Pastor Vicki spoke about the need for 

communication broadly and how important it is.  Bishop Gafkjen spoke about how others are 

looking at the challenge and are looking at how we open the doors for God’s generosity to flow.  

It is in the hands of the Conference of Bishops as to how we support the work of the church 

broadly.  DEM Nancy reported that congregations are engaging in mission and ministry in their 

local communities which diminishes the amount to mission support to the wider church.   

Always Being Made New campaign will extend from 2014 through 2018.  What does the 

ELCA mean to me and what if we could do more are guiding questions being raised.  

Congregations, Leadership, Global Ministry, Poverty and Hunger are the areas of focus.  All that 

we are doing now is incorporated in those areas and stretching the ministry in those areas.  Each 

synod is approaching the campaign differently.  In 2014 we are focusing on the malaria 

campaign.  Bishop Gafkjen indicated that his hope is that we will be addressing the campaign in 

September. 

Pastor Norman closed by stating that she is looking forward to being with us and interacting 

with us.   

CONVERSATION REGARDING POSSIBLE CONDUCT OF AN “AUDIT” OF THE 

MISSIONAL VITALITY AND FINANCIAL SUSTAINABILITY OF SYNOD 

STRUCTURES AND MINISTRIES IN REFERENCE TO OUR MISSION, VISION, 

CORE VALUES, AND FOUR PRIORITIES, LED BY BILL GAFKJEN 

The peak mission support in this synod was in 2007 and in 2013 was $985,500 which means 

that we are working with 64% of the support dollars we had in 2007.  At the end of May our 

mission support is less than in 2013 and significantly less than in 2007.  It has been 29% of what 

we will receive for the year and projecting we will be more than $130,000 less for the year than 

in 2013.   

We are engaging in new mission and ministry.  God is moving us forward in new ministries 

in our local communities.  There is hope in the communities in the midst of the realities.  As 

Luther says the cross helps to call a thing what it really is.  It is a reality that we are all in 

together and are working together to understand the new thing that God is doing.   

We need to spend focused time engaged in how we raise the funding piece.  We are looking 

at working with churchwide for support for an individual to serve as fundraiser.  He has a three 

‘m’ speech for congregations looking for leadership:  mission, money, and then minister.  Must 

ask, “What is God calling you to in mission.”  We are looking at growing a culture of generosity 

in this synod.  And we are looking at the four priorities as an overlay of our exploration of our 

mission and ministry.  We have only a year or two living on the council designated funds.   
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Additionally we need to understand where we are spending our funds and is it efficient.  We 

assume that we know why the money is not coming in but we don’t really know. We don’t really 

know if the time is being used in line with our priorities.  He has been offered a proposal by our 

audit firm to look at efficiencies in time spent in terms of priorities and mission.  Another firm is 

Holy Cow! Consulting which does a lot of work with large congregations.  Another resource is 

Lisa Negstad of Negstad Consulting who works with churches in audits of mission in terms of 

mission and would do lots of listening and interviewing.  Thirdly, he has been communicating 

with Beth Lewis who is the CEO of Augsburg Fortress and she would be happy to come and 

meet with the council and perhaps consider doing some other things with the synod.  He is 

looking to bring a concrete proposal to the September council meeting.   

Bishop Gafkjen then asked for conversation and direction from the Synod Council.  The 

emphasis should be on our mission and what God is doing now.  It would entail changes to our 

constitution and education to congregations.  There were many positive comments.  The council 

gave a “thumbs up” to continue with his working to bring a concrete proposal.  If we have no 

resolutions during the Synod Assembly, the time designated in the agenda for resolutions will be 

used for table conversations regarding questions in this area.   

TED MILLER, VICE PRESIDENT 

Vice-President Miller stated that he was excited about an efficiency audit centered on our 

mission.  He thanked the bishop for his leadership. The key word that he is focused on is 

relationship.  The thanked the five council members who will be leaving the council:  Morgan 

Puckett, Tom Barker, and Pastors Mark Havel, Tracy Paschke-Johannes, and Ron Poisel.   

With regard to the location of the September meeting, past practice was to have the 

September meeting at one of the camps.  He asked the council to express their opinions 

regarding a retreat or in a retreat-like setting.  It may be too late to schedule at one of the camp 

sites this year.  The executive committee will determine a location for the September meeting.   

Election of the 2014 Executive Committee members are usually done during the June Synod 

Council meeting.  He described that according to the constitution the executive committee is 

composed of seven members of the Synod Council:  the bishop, vice-president, secretary, 

treasurer, one clergy member, one lay female member and one lay male member.  The executive 

committee meets prior to council meetings and between council meetings if necessary to address 

business on behalf of the council.  It was moved and seconded that the three who are on the 

executive committee continue on by acclamation.   After discussion the motion was withdrawn.  

Each council member then wrote a name for each of the three openings on the executive 

committee.  The nominations/ballots were collected to be counted.   

JUDY BUSH, SECRETARY 

Secretary Bush reported that items from the executive committee will be reported elsewhere 

in the agenda.   
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SUE MILLER, TREASURER 

Treasurer Miller referred to her report (attached as Attachment B) that was filed in the 

Dropbox.   The report was for the three months ending in April.  Mission support is only 17% of 

the total compared to 20-23 percent in previous years.  The operating cash has moved to a 

positive $61,000 compared to a positive $117,000 last year.  The endowment investment return 

is reported through March; the endowment’s accumulated undistributed earnings are nearly a 

third of the total $4.3 million in net assets.  The Freed to Lead account has assets of $105,000 

that can be used for program purposes with unpaid commitments of just under $13,000.  She 

invited members to contact her for additional explanations if needed.   

Finance Committee chair Paul Trickel shared a revised copy of the proposed 2015-16 Budge 

(Attachment C).  There was a change in the way that Campus Ministry was listed but the overall 

amount to Campus Ministry was not changed.  After discussion the Synod Council  

VOTED:  SC/2014/25:  approval of the FY 15-16 Budget-Draft 2 for presentation to 

the 2014 Synod Assembly for action. 

Chair Trickel continued with a report that the audit was a clean audit with some 

recommendations for internal controls.  Those doing the audit were extremely complimentary of 

the staff and the cooperation of the staff.  It was a stellar job by the staff.   

REPORT OF TELLERS 

With twenty-one council members present Paul Trickel received 12 votes and was declared 

elected to the Synod Council Executive Committee.  No female lay member or clergy member 

received a majority of the votes cast.  There was motion and second to suspend the rules and vote 

on the top two candidates in each category which was agreed to by acclamation.  The members 

were asked to then vote for either Rita Betts or Connie Esposito for lay female member and for 

either Pastor Tim Knauff or Pastor Pamela Thiede for clergy member on the Executive 

Committee.   

BISHOP’S REPORT 

Bishop Gafkjen presented two individuals for Synod Call.  He first presented for 

consideration Associate in Ministry Richard Frederick who is coming from the Northwestern 

Pennsylvania Synod.  He has been called to serve as Director of Camp Burnamwood in Irvine, 

Kentucky, a ministry of the Transylvania Presbytery of the Presbyterian Church USA.  After 

discussion the Synod Council  

VOTED:  SC/2014/26:  that Associate in Ministry Richard Frederick be issued a 

Synod Call as Director of Camp Burnamwood in Irvine, Kentucky, a ministry of the 

Transylvania Presbytery of the Presbyterian Church U.S.A.  
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Next, Bishop Gafkjen asked the council to consider a Synod Council call for Lauren Mache, 

Diaconal Minister, as chaplain at Franciscan St. Anthony Health, Michigan City, Indiana.  The 

Synod Council  

VOTED:  SC/2014/27:  that Diaconal Minister Lauren C. Mache be issued a Synod 

Call as chaplain at Franciscan St. Anthony Health, Michigan City, Indiana.    

There were three pastors requesting retirement status and who were recommended by the 

bishop.  The Synod Council  

VOTED:  SC/2014/28: that Associate in Ministry Diane Marten, Pastor Paul Meier 

and Pastor Tom Richards be granted retirement status with the Indiana-Kentucky 

Synod. 

There were two requests for on leave from call and based on Bishop Gafkjen’s 

recommendation the Synod Council 

VOTED:  SC/2014/29: that Pastors Liberty Lausterer and Kelli Skram be granted 

on leave from call status for the second year.   

SECOND REPORT OF TELLERS 

Connie Esposito was elected lay female member and Pastor Tim Knauff was elected clergy 

member on the Executive Committee.   

BISHOP’S REPORT CONT’D 

Bishop Gafkjen recommended a new position, Interim Stewardship Director.  It will be a part 

time position of 10-15 hours per week.  The person will be working with the mission support 

table and has been volunteering already.  He will get some training and support from 

churchwide.  DEM Nancy Nyland will continue to have oversight of the Stewardship program.  

It will be a one year contract; in terms of the impact of the budget Pastor Carolyn Lesmeister’s 

position was in the budget and she was in a half time position.  Bishop Gafkjen recommended 

Pastor Jerry O’Neal for the position.  Individuals mentioned that the retreats Pastor O’Neal has 

done are appreciated.  After discussion the Synod Council  

VOTED:  SC/2014/30: that Pastor Jerome “Jerry” O’Neal be appointed Interim 

Stewardship Director, a part time position of 10-15 hours per week, for a one year 

period.   

Bishop Gafkjen has recently received a survey about using a regional center for financial 

transactions.  He asked for the council’s input about having a regional center do this.  There was 

a brief discussion. 
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CONGREGATION CONCERNS 

The Constitutional Review Team has been working on the guidelines for congregations.  

However, considering the brief time remaining for the meeting, the guidelines will need to be 

considered during the September meeting.   

The team has reviewed three congregational constitutions. The one for Faith, Goshen, 

Indiana, had been considered during the April meeting.  There were minor changes that needed 

to be made and that have been made.  However, their constitution designated C10 through C14 

as bylaws and not part of the constitution and when action was taken in April it was assumed that 

C10 through C14 were a part of the constitution.  According to the guidelines and previous 

discussion, the Synod Council endorsed that congregations must include at least basic provisions 

in C10 through C14.  The Synod Council  

VOTED:  SC/2014/31: that the constitution of Faith Lutheran Church, Goshen, 

Indiana, not be approved until at least chapters 10–14 contain at least minimal 

provisions in the constitution. 

During the April meeting, the constitution for Cross and Crown, Indianapolis, Indiana, was 

approved based on minor changes and changes regarding C12.12.  They have complied with all 

changes except C12.12.  They were not aware of the requirement regarding C12.12. when they 

began revising their constitution.  Josh Tatum reported that the committee is recommending that 

the constitution for Cross and Crown be approved as submitted.  The Synod Council 

VOTED:  SC/2014/32: that the constitution of Cross and Crown Lutheran Church, 

Indianapolis, Indiana, be approved unconditionally. 

The third congregation constitution considered was that for Our Redeemer Lutheran Church.  

The committee recommended and the Synod Council  

VOTED:  SC/2014/33: that the constitution of Evangelical Lutheran Church of Our 

Redeemer, Indianapolis, Indiana, be approved unconditionally. 

The council was reminded that Bishop Gafkjen will be on sabbatical Monday, June 9, 

through Tuesday, July 22.  

GENERAL REPORTS SUBMITTED, “DROPBOXED,” EMAILED, OR IN FOLDERS, 

FOCUS ON ACTION ITEMS AND REQUESTS  

The Council was reminded to review the reports as submitted.   

CLARIFICATION OF COUNCIL MEMBER TASKS BETWEEN MEETINGS 

The next meeting is Friday and Saturday, September 19-20, 2014, with location to be 

determined.  The following volunteered for the following responsibilities: 
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 Meeting worship and devotions:  Pastor Pamela Thiede and Connie Esposito 

 Set up:   

 Clean up:  

 Missional monitor:  Danielle Nuss 

 

MEETING REVIEW 

Individuals responded to the questions that were listed as a guide to reviewing the meeting.  .   

What was a moment of high energy in the meeting? Liked the way the elections came out, the 

discussion on the audit was a highlight, interested in how it will come out, interested in how it 

will come out in my congregation, audit is really exciting and could be brought to the greater 

church, liked conversation about relationship, involvement with the greater church, what does it 

mean for us to be related to the greater church, 10,000 quilts this year, having Heather preach 

and Rudy when she will be gone, occurs to me that one of the things we could do is to have 

someone from the synod speak about mission with our congregation, helpful that we are open 

and excited to be open to what we are facing as a church, conversation about the audit was a 

highlight and to look at in a different way is exciting, grateful for the profound dedication to the 

mission of the church, some time we ‘check out’ when we have more mundane topics, perhaps 

the congregations  

What could have been done differently, more effectively, more helpfully? 

What one thing do you take with you from the meeting?  Deep gratitude for energy in the 

room, feel the spirit in the room, appreciate the churchwide contact in the room 

PRAYER AND MEAL 

At 12:05 p.m. Bishop Gafkjen referred to the Small Catechism in the back of the ELW and 

used the table blessing with the group reciting portions of the prayer, praying the Lord’s Prayer, 

and reciting the closing prayer.   

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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