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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

NOVEMBER 16, 17, 2012 

INDIANAPOLIS, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Liz Michael, Secretary Judy Bush 

Clergy:  Pastors Mark Havel, Tim Knauff, Jerald Mielke, Ron Poisel, Charles Strietelmeier and 

Pamela Thiede,  

Laity:  Janet Bakken, Tom Barker, Rita Betts, Barbara Clausen, Connie Esposito, Elizabeth 

Gaskins, Gary Manning, Doug Marsh, Morgan Puckett, Marilyn Saum, and Paul Trickel 

Staff:  Assistants to the Bishop Pastors Heather Apel and Rudy Mueller, Danielle Burrus present 

Saturday 

Auxiliary Representative:  Pastor Jennifer Owen 

Churchwide Representative:  Pastor Vicki Garber present Saturday 

Guest:  Kathy Olson 

Absent:  Pastor Wendy Piano, Tracy Paschke-Johannes, Dorothy Nevils, Treasurer Sue Miller, 

Jacob Williams, Carolyn Lesmeister, Director of Communications Danielle Burrus (Friday) and 

DEM Nancy Nyland 

WELCOME, INTRODUCTIONS, and DWELLING IN THE WORD 

The executive committee met at 3:00 p.m. in the Chapel of the IN-KY Synod Office.   

Vice-President Michael called the Synod Council meeting to order at 7:00 p.m. in the 

downstairs meeting room at the Synod Office.  Each person present introduced himself/herself 

by stating the church in which he/she worships and a favorite pet. 

Bishop Bill Gafkjen led the Dwelling in the Word exercise.  He began by reading, Isaiah 43: 

14-21.  All meditated on the passage.  Then Pastor Pamela Thiede read the passage.  Everyone 

meditated on the passage.  In groups of twos the following questions were discussed:  What 

draws you to the text or what stood out in the text, or what would you ask a Biblical scholar.  

Each person shared responses to the questions with a partner.  When the group reconvened, 

individuals shared what they heard from the discussion partner.  Then Bishop Gafkjen asked 

what can the council as a group learn from this passage.  Individuals shared their interpretations.  

Bishop asked the group to recall how the text speaks to the group throughout the meeting and to 

share those revelations.   

BUSINESS OF THE SYNOD COUNCIL 
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Vice-President Michael previewed the agenda and called for new business.  She referred to 

the reports that had been placed in the dropbox for council members.  There being no new 

business to add to the agenda Secretary Bush reported recommendations from the Executive 

Committee.   

REVIEW OF MINUTES, EXECUTIVE COMMITTEE REPORT 

Secretary Bush first referred for consideration the previously distributed draft minutes of the 

September Synod Council meeting.  It was moved, seconded and  

VOTED:  SC/2012/81:  that the minutes of the September 14-15, 2012, Synod 

Council meeting pages 1953-1967 be approved.    

The executive committee has met and can report that in October the Conference of Bishops 

granted a call to Pastor Rob Saler as Research Fellow and Director of the Clergy Renewal 

Program at Christian Theological Seminary in Indianapolis.  The executive committee has 

reviewed roster changes.  After discussion and upon recommendation from the executive 

committee the Synod Council  

VOTED:  SC/2012/82:  that Pastor Doug Givan be issued a synod call to a 

specialized ministry to serve as chaplain at St. Vincent Clay and St. Vincent 

Frankfort Hospitals effective October 22. 

VOTED:  SC/2012/83:  that a call from the Synod Council be extended to Pastor 

Andy Rutrough to interim ministry at Faith Lutheran Church, Lexington, KY, 

effective November 26. 

VOTED:  SC/2012/84:  that a sabbatical through December 31, 2012, be granted to 

Pastor Joyce Gerwing, interim minister. 

VOTED:  SC/2012/85:  that on leave from call status be granted to Pastor Justin 

Baxter for discernment and renewal for a second year. 

PAUL TRICKEL, FINANCE COMMITTEE CHAIR 

Paul Trickel, Finance Committee chair, reported for Treasurer Sue Miller.  He distributed 

paper copies of the dashboards which will be discussed on Saturday.  He inquired if anyone had 

not signed a disclosure statement.    

BISHOP GAFKJEN: DISCUSSION OF DISCERNMENT PROCESSES AT SYNOD 

ASSEMBLY 

Bishop Gafkjen reported that Pr. Carolyn Lesmeister and DEM Nancy Nyland will not be 

with us but their reports are in the dropbox.   

Bishop referred to his written report in the dropbox.  At the last conference of bishops 

meeting last month he found he had been appointed chair of the roster committee.  The 

committee entertains every issue related to roster members.  And as chair he will be working 

with Secretary David Swartling.  He has attended several meetings since the last Synod Council 
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meeting.  During a passage of about three weeks he was only home a few days.  He will be 

appointed to the Augsburg Fortress Board beginning next October.  The board is really taking 

seriously this “New Day”.  They are doing lots of creative media items.  We are making progress 

in revisioning the conflict management team in the synod.  It will be a three pronged approach:  

Crisis intervention which is an immediate need in congregations, second working with 

congregations in transition, and third is intentional focus on cultivating healthy congregations in 

a proactive way.   

He then turned to discussing the Core Team white paper.  The Core Team was formed 

shortly after he became bishop.  It has two purposes – to help congregations become engaged in 

community organizing (addressing a particular issue) and bring gifts, skills, arts of community 

organizing to bear on how we function as a synod.  A third piece has been added – to become 

well acquainted with social statements of the ELCA and to become the eyes and ears of the 

bishop regarding areas that need to be addressed in our synod.  They need to be grounded on the 

social statements of the ELCA.  He has been concerned for some time about the way that we do 

discernment in synod assemblies, particularly the handling of resolutions, because the resolutions 

tend to address items that only a few care about and they tend to create winners and losers.  We 

need to find ways to address areas that are important to our synod and create meaningful 

dialogue.  He would like the synod council to consider payday lending as a topic to present to the 

synod assembly for consideration.  The outcome would be that the synod would be empowered 

to advocate regarding payday lending.  On Saturday the group will discuss payday lending and 

whether we move forward on it.  Our thought would be to have a member of the core team come 

in January, a person who has been affected by payday lending would also come and speak to 

Synod Council, and then a model resolution regarding the issue could be drafted.   

Bishop Gafkjen announced that the meeting on Saturday will be at Pleasant View Pilgrim 

Church on West 73
rd

 Street.  Vice president Michael distributed paper tents on which were 

printed the mission, vision, and core values of the synod.  The paper tents can be used at 

meetings.  Gary Manning commended the staff on the Synodfest II and indicated that it was a 

joyous event.   

The session was closed with Evening Prayer from the ELW led by Pastor Tim Knauff and 

Tom Barker.  Scripture passages from Psalm 121, 1
st
 Samuel and John 4 were used.   

SATURDAY, NOVEMBER 17, 2012 

EUCHARIST 

The group gathered for worship at 8:45 a.m. at Pleasant View Lutheran Church, 801 West 

73
rd

 St., Indianapolis, IN.  The service including Holy Communion was celebrated by Rev. 

Pamela Thiede, with the homily preached by Rev. Tim Knauff centering on Mark 13: 1-8, and 

prayers led by Tom Barker.  Pastor Tim shared a story of home communion in a township in 

South Africa, that we are actually praying for daily bread.  The body of Christ is each one, and 
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each one feels the pain of each.  We each know the promise of Jesus; God will not allow pain 

and brokenness to be the end of story.  Whites also were freed with abolishment of apartheid.  

Jesus has told us the end and the hope and that the kingdom is hope and grace.   

BUSINESS OF THE SYNOD COUNCIL 

VICE PRESIDENT’S REPORT 

Beginning at 9:45 a.m. Vice president Liz Michael reported that she has continued planning 

with other vice presidents for conference of bishops.  She appreciates the leadership of our synod 

and expressed how blessed we are.  She helped organize the meeting for region 6 steering 

committee which is composed of bishops and vice presidents.  She is so excited to start a Bible 

study in her office.  The synod is starting the search for those willing to serve as vice president; 

the nominating committee is Gary Manning, Jerry Mielke, and Paul Trickel.  They are looking 

for nominees; the council was asked if they knew of anyone interested and if so they should 

contact one of the nominating committee. 

BISHOP’S REPORT 

Bishop Gafkjen introduced Danielle Burrus, director of communications, and Pastor Vicki 

Garber, ELCA Church Council Representative.  They joined the group on Saturday.   

(1) Pastor Heather Apel – Synod Assembly Proposals  Pastor Apel reported that the 

committee is looking at changes for synod assembly, making it more of a missional event 

so that congregations are prepared for their mission.  She shared a handout on site 

possibilities for future synod assemblies.  One of the possibilities is the Indianapolis 

Marriott East for 2014 and 2015.  She had compared the distances to the various sites.  

The group discussed the pros and cons of changing sites.  Pros for the Indianapolis 

Marriott East is that it is a central location, is a less expensive venue, and locking in two 

years is a good idea.  After discussion, it was moved and seconded and the synod council  

VOTED:  SC/2012/86:  that the Indiana-Kentucky Synod Assembly be held at the 

Marriott East in Indianapolis for 2014 and 2015. 

(2) Pastor Apel provided a review of the candidacy committee and expressed joy she has 

serving with the candidacy program and process.  She had submitted a written report for 

the council.   

(3) Bishop shared that he and Pastor Vicki Garber are on the Trinity Seminary Board and 

shared the status of the work there.  Trinity had a historic low number of seminary 

students.  The low number of students is a typical concern at the seminaries about 

theological education.  It is a new day and talk of options for the future is prominent.  

Cost of education is a continuing concern.  Bishop Gafkjen has met with Christian 

Theological Seminary leaders to explore ways to partner with them.   

(4) Rudy Mueller – Assistant to the Bishop  
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a. Synod Council Congregational workshops: Rev. Mueller reported that there are 

two scheduled workshops in April in southern conferences and two to be 

scheduled in the fall. 

b. Couple of changes in interims in addition to the written report: – retired pastor at 

Vincennes, Dick Schroeder 

c. Call accepted at Trinity English – Dick Erdos 

d. Rev. Mueller reported that his sabbatical will begin in January and continue 

through February 28.  He will focus on preaching and doing reading to support 

that focus and will also do pulpit supply.  Coverage for him will be supplied by 

the staff.  In addition, he is doing meetings that he can cover prior to his 

sabbatical.  

(5) Bishop Gafkjen reported that Sabbaticals are done after six years of service.  His is 

planned in 2014.  He also reported that program staff are planning a Sabbath Day on 

Monday, November 26.  Office staff will be able to contact one of program staff who will 

be on call. 

(6) Bishop Gafkjen directed the group’s attention to the following:  What’s a Synod Council 

for and how does it function in relation to the 4 priorities? [See “New Vision Think 

Creatively WOG” in Dropbox].  He asked that the council work in four small groups on 

the priorities – cultivating congregations as missional communities, forming faithful 

disciples/faith formation, deepening collaboration and communication with each other, 

and support and development of rostered leaders.  Groups were the rostered leaders, those 

representing conferences, and staff.  Each group was asked to select one of the priorities 

and address the following questions:   

a. How that priority is being addressed currently? 

b. How that priority could be addressed when not together? 

c. What would we need to do that? 

Each of the groups reported back to the entire group 

a. Increase collaboration and connectivity Much is going on in conferences and 

there are differences among conferences.  One conference selects a congregation 

to pray for by the entire conference. To do differently? – one was to learn from 

each other and the other was to percolate that interest among members of the 

church and engage.  What would we need  a comprehensive communication 

plan that is written and explicit. 

b.Forming faithful disciples and deepening communication Many congregations 

are visiting other congregations but found there was a fear of losing members.  

The group discussed how to overcome that fear. 

c. Rostered leader care and development, Training is needed because ministry is 

so different from when most were trained.  How do we revitalize or consolidate 

congregations or move into shared ministries was discussed. 

d. Faith formation  It is mostly happening in congregations.  New ways to address 

the priority was to have synod staff lead studies at congregational or conference 

level. 
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Bishop encouraged each Synod Council member to work in conferences and 

congregations to embody the vision of the synod. 

(7) Bishop Gafkjen turned to a discussion of Pay Day Lending and Synod Assembly and 

referred to the article “Core Team Pay Day Lending Nov 2012” in the Dropbox.  He 

stated that the ELCA has worked with Cash America which is one of the Pay Day lending 

groups and developed a resolution regarding Pay Day lending.  He indicated that we 

could have a core team representative meet with the synod council in January and also 

have someone present who has been affected by Pay Day Lending.  A goal would be to 

develop a model resolution for Synod Assembly.  This would be a different way to a 

handle resolutions and this would be a model of future practice.  It would be a way to 

move toward consensus rather than winners and losers.  There was consensus among the 

synod council that we should continue to proceed with addressing the issue at the January 

council meeting.  

(8) Rev. Jennifer Owen represented Indiana-Kentucky Synodical Women’s Organization and 

provided a brief verbal report.  One of the issues is that of involvement because many 

congregations do not have active women’s groups.  There are efforts to encourage 

younger women to be involved. Dorothy Nevils has submitted a written report and she 

and other women leaders are willing to visit congregations to discuss what the women’s 

groups are doing. 
 

PRAYER AT MID-DAY  

Pastor Tim Knauff offered prayer at mid day at 11:45 a.m.  Tom Barker led the prayers 

which were those of Martin Luther, followed by all singing “Praise and Thanksgiving”.   

BUSINESS OF THE SYNOD COUNCIL CONT’D 

REPORT OF THE SECRETARY AND EXECUTIVE COMMITTEE CONT’ D 

Secretary Bush continued the report from the executive committee.  There were three on 

leave from call changes that will be recommended.  One will be considered in executive session 

at the end of the meeting.  After discussion and upon recommendation of the executive 

committee the synod council  

VOTED:  SC/2012/87:  that on leave from call status be granted for a second year 

for James Ward for continued discernment. 

VOTED:  SC/2012/88:  that on leave from call status be granted for a third year for 

Scott Moore for continued doctoral studies in Germany. 

It was also recommended and  

VOTED:  SC/2012/89:  that Rev. Steven Schwier be elected chair of the nominating 

committee. 

It was also recommended and 
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VOTED:  SC/2012/90:  that David Quandt be elected chair of the compensation 

committee.   
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TREASURER AND FINANCE COMMITTEE REPORT 

Paul Trickel reported on the fiscal status of the synod.  The investments have grown 

remarkable the last few months.  Jack Conner reviewed the insurance of the synod with the 

Finance Committee.  A representative from the company that does the audit has reviewed 

conditions and will do the audit before April.  He referred to the dashboards that were distributed 

Friday evening.  The budgets that are being reviewed are for three fiscal years ending in 2013, 

2014, and 2015.  We are not quite on track for meeting proposed Mission Support.  Comparing 

revenue to expenses, the synod is actually only $73,575 short but the anticipated projections 

were that the synod would be $116,243 short.  The Finance Committee is not recommending 

change in the budget for 2013 or 2014.  The endowment principal is intact.  The committee has 

begun to plan the budget for 2015. 

SYNOD COMMITTEES AND TASK GROUPS 

Paul Trickel has volunteered to review the reports and report on them to the Synod Council.   

He extrapolates needs and action items from groups and tracks who is responsible for those 

action items. Here is his summary of those reports: 

I-K Synod Malaria Campaign – JOY – Churchwide reports that the I-K Synod, through 

September, 2012, has contributed $92,361.91 to the ELCA Malaria Campaign. This places us 

16th out of 65 synods. I have not received a November total yet, but I believe we may be over 

the $100,000 mark toward the goal of reaching $300,000 in contributions by the end of 2015. 

 

I-K Synodical Women’s Organization – JOY -1) A schedule conflict is averted and the Bishop 

will lead our worship; 2) Received notification from Churchwide Women’s Organization re: 

interest in starting a new unit; 3) Hope Moran has embraced IK SWO enthusiastically and will 

oversee the teen gathering; 4) Kate Knoezer’s sharing her skills with finance team!  

REQUESTS - Individually, promote women in your conferences, congregations to connect with 

the rest (Special thanks to Bob Barker, Marilyn Saum); share ways, agencies, etc., to fund teens’ 

gathering. 

 

Nominating Committee – JOY – In the next few months Ms. McPherson will be leaving the 

nominating committee, and she states, “Not sure how it happened but I served twice the length of 

time than  our constitution states, but I hardly noticed.  It was a joy and privilege to be part of the 

process. 

Leadership Support – JOY – Professional Leaders Conference was a great success!  

REQUESTS – Expressed appreciation to the Synod Council. 

I-K Synod Community Organizing Core Team – JOYS – The celebration of our brother Ron 

Luckey retirement from his role as pastor at Faith Lutheran Church in Lexington KY on 

November 4th, and with our sister Nancy Walter as she prepares to be consecrated a deaconess, 

on November 17th.  
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REQUESTS – In regards to the white paper you discussed today, we stand ready to work with 

Synod Council to better equip this synod to step boldly into the public arena to address issues of 

injustice that affect those who live and work on our mission territory. 

Prayers – 

 St Luke, Cold Spring KY – East KY Conference. 

Director of Evangelical Mission – JOYS - Wow! I see the Holy Spirit working all over the IK 

Synod in so many ways…..  

 New starts  

 Culturally diverse ministry opportunities  

 Area strategies and shared ministry conversations  

 Emergent ministry opportunities  

 Congregations catching the spirit of renewal  

 Leaders serving with hope and vitality  

 Gifted leaders willing to share their time, talents, experience and wisdom  

 

Assistant to the Bishop – Rev Mueller – JOYS – Synodfest II and Professional Leaders 

Conference with Walter Brueggemann and being with folks on Sunday across the Synod. 

REQUESTS – Be aware of sabbatical, January 4 – February 28.  Approval of new member to the 

Compensation Standards Committee – David Quandt, Gloria Dei, Crestview Hills KY. 

 

Assistant to the Bishop – Rev Apel – JOYS - Candidacy is always a joy, even in the times that 

the committee wrestles with a difficult decision regarding a candidate. This is truly a place that I 

see the Holy Spirit at work – both in the times when the process is completed and results in 

ordination/consecration/commissioning, and in the times when the candidacy journey ends for a 

person before they arrive at a rostered position within the ELCA.  

I also have been humbled to be able to represent the IK Synod office and the Bishop at various 

congregations/events in recent months. I love being able to embody and point to the ways we are 

working together and supporting each other in shared mission here in the Indiana-Kentucky 

Mission Territory.  

 

I-K Synod Communications – JOYS - I have enjoyed working with communicators from 

various denominations (Methodist, Disciples of Christ, Jewish, etc.) to plan an extraordinary 

three-day conference in Indianapolis. It has been and continues to be a learning opportunity for 

me.  

CONCERNS - 1) I sense a strong desire on the part of our Lutheran Disaster Relief task force to 

reach out and help during times of need. Mary Woodward (LDR) has outlined a way for our 

synod to do this and I want to make it happen.  2)  We will need to purchase a new backup 

computer - information and cost coming soon.  3) History project is on back burner.  

REQUEST - I-K Synod Council help formulate and participate in a disaster preparedness plan 

and develop a Synod Lutheran Disaster Response budget for 2013.  

  



1977 

REPORT FROM ELCA CHURCH COUNCIL 

Rev. Vicki Garber is the representative to the Church Council representing our synod.  She is 

grateful for the opportunity to be a member of the council and finds it to be a wonderful inspiring 

group.  She reported on the action of the Church Council at its most recent November meeting.  

Listed below are the actions of the council.   

1. Approved spending authorizations of current funds: $69,006,305 and $19 million World 

Hunger. 

2. Appointed individuals to Assembly committees (Reference and Council) and encouraged 

discernment for positions open for the upcoming Assembly: 

a. Presiding Bishop: Bishop Hanson will run again. 

b. Secretary: David Swartling will not run again. 

3. We acknowledged the work of the Word and Service Task Force to transition existing 

associates in ministry, diaconal ministers, and deaconesses into a new combined roster 

along with changes to the Constitution and By Laws as needed. 

4. We approved a message on mental illness. 

5. We accepted the report and recommendation of the Mission Funding Task Force, 

thanking the task force and the Bishops for their work and recognizing the need for 

ongoing discussion and analysis.  There were a number of specific recommendations, 

including the development of groupings of synods to pilot ways to strengthen and build 

support (for example, sharing an accountant to keep cost down, working with Mission 

Investment Fund to strengthen financial controls).  *We shared much conversation about 

the world view of God’s abundance rather than scarcity as well as diligence recognizing 

the diverse situations in our Synods. 

6. We affirmed the 25th anniversary campaign to raise $65 million over 5 years, for defined 

mission initiatives (malaria, world hunger, new congregations, renewal, etc.).  

7. Affirmed our strong connection with LWF and the appointment of a Task Force to be 

sure our self-understanding and terminology fits the Ecclesiology of the Global church. 

8. Continue planning the 500th anniversary celebration of the Lutheran Reformation.  

9. Acted to approve a recommendation in support of President Obama’s declaration of 

November as National Native American Heritage month and November 23, 2012 as 

Native American Heritage day.  The action revolves that the Church Council at its 

November 2012 meeting join synods and congregations in greeting the tribes who 

originally inhabited the North American Continent, apologizing for injustices rendered in 

the past and pledging to work together in the future, and that this action be shared in press 

release. 

REPORT OF MISSION MONITOR 

Gary Manning was the mission monitor.  He found the spirit working and the mission was 

prominent as the council learned that the Bishop is working beyond the synod, by the sharing by 

Pastor Tim of his educational work and trip to South Africa, in the sharing that Liz is leading a 
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Bible study at her workplace, with the work of Pastor Vicki on the ELCA Church Council, and 

the work that Danielle is leading in formation of the Disaster Response Team.   

 

CLARIFICATION OF COUNCIL MEMBER TASKS BETWEEN MEETINGS 

Paul Trickel has also summarized the tasks for council members between meetings.   

 

Action Item Responsible 

Individual(s) 

Due Date 

January Worship and Devotions Liz and Pamela 
Jan. 18-19, 

2013 

January Missional monitor. Morgan 
Jan. 18-19, 

2013 

January Room setup. Marilyn, Danielle 
Jan. 18-19, 

2013 

January Clean-up. Jerry, Rita 
Jan. 18-19, 

2013 

Represent the Synod within our congregations and 

other congregations within our synod. 
All Council Members Ongoing 

Complete assigned Mission Interpreter visits. 
Assigned Council 

members 
ASAP 

 

MEETING REVIEW  

In answer to the question, “What was a high point for you?” were the following responses: 

Breakout groups, choosing one of four priorities and discussing it and realizing the work to be 

done, collegiality among the group, affirmation of my work regarding synod assembly, one-on-

one or in groups to get to know others better Dwelling in Word break off groups, Tim’s sermon, 

resolution of churchwide meeting regarding Native Americans, getting to meet everyone, 

meeting that was not frivolous, Liz singing spontaneously, Kathy visiting with us, looking for 

calling to meaningful work, optimistic for God’s sending and mission for me, being with staff 

and leadership of synod, difficult days but we have people are excited for what God is doing 

which is extremely refreshing, in future having the opportunity to discern what God is calling is 

to respond to situations we confront, group is mindful of agenda and getting work done 

In answer to the question, “What could have been done, or could be done, differently?” was 

the following response: Difficult to hear in this setting, 

In answer to the question, What do you take away from this meeting into your daily life?  

That we have a lot of work to do, helps us to realize the bigger picture, disaster response is 

something we can take to local fire departments, we are called to be in mission wherever we are 

in our lives, sense of connectedness 
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BUSINESS OF THE COUNCIL CONT’D 

After an executive session and after discussion it was moved and seconded and the synod 

council  

VOTED:  SC/2012/91:  that on leave from call status be granted for Ken Witt for 

discernment.  

 

SENDING DEVOTIONS 

Pastor Tim Knauff and Tom Barker led the sending devotions consisting of singing “ What a 

Fellowship, What a Joy Divine”, praying a Martin Luther prayer, singing “To Be Your 

Presence”, and closed by a blessing from common prayers. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 

 


