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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

SEPTEMBER 14, 15, 2012 

CENTURY CENTER 

SOUTH BEND, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Liz Michael, Secretary Judy Bush, Treasurer Sue 

Miller 

Clergy:  Pastors Mark Havel, Tim Knauff, Jerald Mielke, Tracy Paschke-Johannes, Wendy 

Piano, Charles Strietelmeier and Pamela Thiede 

Laity:  Janet Bakken, Tom Barker, Rita Betts, Barbara Clausen, Connie Esposito, Gary Manning, 

Doug Marsh, Morgan Puckett, Marilyn Saum, Paul Trickel, and Jacob Williams  

Staff:  Assistants to the Bishop Pastors Heather Apel, Carolyn Lesmeister, Rudy Mueller, and 

DEM Nancy Nyland 

Auxiliary Representative:  Dorothy Nevils 

Absent:  Pastor Ron Poisel, Elizabeth Gaskins, and Director of Communications Danielle Burrus 

WELCOME, INTRODUCTIONS, and DWELLING IN THE WORD 

The executive committee met at 3:00 p.m. at the Century Center in South Bend, Indiana.  The 

Synod Council and several of their spouses had dinner at Morris Performing Arts Center at 6:00 

p.m.  The Synod Council meeting, overnight accommodations, and meals during the time in 

South Bend were hosted by South Bend/Mishawaka Convention and Visitors Bureau.   

Vice-President Michael called the Synod Council meeting to order at 7:00 p.m. at the 

Century Center, South Bend, Indiana.  Each person present introduced oneself, his/her position 

on council, the congregation in which he/she worships and belongs, and a fun thing about 

oneself. 

Bishop Bill Gafkjen expressed “welcome” to all especially to new members.  He assured the 

group that it is okay to ask questions.  He stated that one of the habits is to have “Dwelling in the 

Word” practice which we would like to begin this evening.  Also, he stated that if a member 

didn’t get one of the books, entitled “Dwelling in the Word”, let him know as there are extras in 

the synod office.  He read the passage Luke 10:1-12.  Everyone reflected on the passage silently.  

Then Morgan Puckett read the same passage and everyone again reflected on the passage.  Each 

individual paired up with another and discussed what stood out in the passage or what would be 

a good question to ask a Biblical scholar about the passage.  When all returned to the group, the 
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thoughts of the discussion partner were shared.  Bishop Gafkjen shared that the passage is a rich 

and full text as we ponder the work of the synod.  Bishop closed by leading the council in prayer.   

ORIENTATION TO SYNOD COUNCIL 

Bishop Gafkjen discussed the Vision for the Synod by discussing the Mission, Vision, Core 

Values and the Constitution of the Synod.  The Mission of the Synod is to empower, equip and 

encourage the people of God to make Christ known.  It evolved 12 years ago at the beginning of 

Bishop Stuck’s term as bishop.  Bishop Gafkjen still finds it powerful guiding words for our 

synod.  The empowering is always done by the spirit of God.  Even the equipping is done by 

God and we help each other in seeing our gifts and to equip us to use them.  Encouragement is 

also the work of God’s spirit.  We should ask if what we do is going to help empower, equip and 

encourage others.  Our Vision is “Every person a missionary, every pastor a mission developer, 

every congregation is a mission center” where all are sent out for the world.  We gather as 

church for the sake of the world.  Core values are the things that shape the way we work 

together: Christ centered.  Others include collaboration, trust, risk taking which are together on 

one line.  We value communication and interconnectedness.  We need to honor our relationships 

with good communication.  Even when we divide we are still interwoven.  Compassion implies 

to come together and share the passion, to bear one another’s burden.  Compassion is sharing the 

passion in commitment and faithfulness.  We do what we say we will do.  Being Christ centered 

we forgive one another when we fail.  All our core values move us into the mission of 

empowering, equipping and encouraging one another.  He recalled the fish market story and that 

the fish stinks from the head; if the synod stinks, it starts from the head.  The constitution is there 

to help shape our mission.   

Vice-President Michael discussed hospitality and process.  She provided an overview of the 

logistics of the meetings.  She stated that we use Roberts Rules of Order out of respect for each 

other and for Christ but we are not rigid and extreme.  We are friends and fellow Christians.  The 

folder is there for us each meeting.  She advised everyone to put name tags, name tents, and 

folders back in the box at the end of the meeting on Saturday.  She advised where the restrooms 

are located.  She asked if anyone is having trouble with dropbox and explained that we are trying 

to do everything with dropbox to facilitate meetings with less paper.  Some commented that it 

would be helpful to have a few printed copies of reports.   

Resuming the orientation, Secretary Judy Bush discussed pertinent portions of the 

constitution.  She referred individuals to the website and the dropbox; the constitution may be 

found in both places.  All new members should have a copy of the constitution in their packets.  

Chapter 10 that specifies information about the Synod Council was reviewed.  She pointed out 

that the council is the Board of Directors and as such makes important decisions for the 

congregations of the synod and for the synod as a whole.  In Chapter 10 the membership, 

functions, election and duties of the Synod Council are indicated.  She reviewed that the synod 

council fills vacancies on the synod council only until the Synod Assembly when new members 
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are elected.  According to S10.07.04. the Synod Council may fill up to two positions with 

persons of color and/or whose primary language is other than English if no persons of color 

and/or whose primary language is other than English were elected by the Synod Assembly.  She 

pointed out that S10.07.11. was newly adopted by the most recent Synod Assembly.   

Treasurer Sue Miller asked every member to fill out the Disclosure Forms that were in the 

folders.  Finance Chair Paul Trickel provided some illustrations of possible conflicts of interest.  

She reviewed the different accounts into which funds are segregated.  Temporarily restricted 

funds are those given for a specific purpose such as Freed to Lead, World Hunger, disaster relief, 

etc.  They are not budgeted; sometimes called pass-through funds.  Endowment funds consist of 

permanently restricted assets.  Council Designated funds are funds/assets received that are used 

at the discretion of Synod Council such as property sales, unrestricted bequests, and other items 

or “Temporary parking” for assets until their use is determined.  Operations cover all current 

activity and are traditionally known as the “budget”.  Detailed reports are available upon request.  

She distributed copies of the dashboards and will discuss them on Saturday.     

Bishop Gafkjen discussed Synod Staff-Synod Council—Roles and Responsibilities.  Synod 

staff includes the Bishop, 3 Assistants to the Bishop, Director of Evangelical Mission, and the 

Director of Communications.  He introduced Carolyn Lesmeister who is a half time Assistant to 

the Bishop and whose responsibility is for Young Adult Ministry and Christian Practices.  She 

will bring written reports.  Heather Apel is an Assistant to the Bishop three quarter time and her 

responsibilities include synod assembly planning and candidacy.  She also serves in 

congregations on Sundays and represents the bishop.  Rudy Mueller who has been on synod staff 

the longest except Danielle is a full time Assistant to the Bishop.  He works on roster 

management which includes pastors, deaconesses, diaconal ministers, and associates in 

ministries.  He works with congregations in transition, on the professional leaders’ conference, 

on worship for the synod.  He oversees the interim ministry process and coordinates with 

certified lay worship leaders.  Rudy is available to lead worship on Sundays and represents the 

bishop.  Director for Evangelical Mission Nancy Nyland is technically a churchwide employee 

and is a partner with the Indiana-Kentucky Synod.  She works with congregations in cultivating, 

starting, and challenging missional communities.  She does Bible study, strategic planning, 

works with mission support and stewardship, and is available on Sundays to help congregations.  

She works with Book of Faith, Christian Education, and the Core Organizing Team.  Danielle 

Burris is our Director of Communication.  She does all weekly emails, newsletters, website, and 

all other things connected with communication.  She has developed a new synod color brochure.  

April Lynch is the bishop’s, Rudy’s and Carolyn’s administrative assistant.  Carol Webb is 

administrative assistant for Heather, Nancy, Julie Benson, and Marilyn Smith.  Sylvia Ore is the 

bookkeeper.  Susan Prenatt is the CPA for the synod.  Julie Benson is the part time director of 

Freed to Lead.  Marilyn Smith is Region 6 Coordinator for candidacy and all other aspects of 

coordinating for region 6.  David Rees serves as legal counsel for the synod and does legal work 

for the synod.  Josh Tatum is a young attorney who also does legal work for the synod.  



1956 

 REPORT OF EXECUTIVE COMMITTEE 

The executive committee had discussed the Swan Township resolution which ratifies and 

confirms the conveyance and transfer of real estate commonly known as Bethlehem Cemetery in 

Swan Township of Noble County, Indiana, to Swan Township.  The committee is recommending 

adoption of the resolution.  After discussion the synod council 

VOTED:  SC/2012/67:  that the Swan Township resolution be adopted as follows: 

 Whereas, in 1975, the Indiana-Kentucky Synod of the Lutheran Church in 

America, Inc., apparently unknown by the Indiana-Kentucky Synod of the 

Lutheran Church in America, was deeded record title to the real estate in Swan 

Township, Noble County, Indiana, and commonly known as Bethlehem Cemetery, 

which conveyance of record title never was accepted by the Indiana-Kentucky 

Synod of the Lutheran Church in America; and 

 Whereas, the Indiana-Kentucky Synod of the Evangelical Lutheran Church 

in America, Inc., as successor to the Indiana-Kentucky Synod of the Lutheran 

Church in America, has no basis, organization or resources to own and maintain 

Bethlehem Cemetery or any similar property; and 

 Whereas, Swan Township of Noble County, Indiana, was willing to accept 

record title to and maintain Bethlehem Cemetery, as a result of which the Indiana-

Kentucky Synod of the Evangelical Lutheran Church in America, acting by its 

Bishop and Chief Executive Officer, William O. Gafkjen, conveyed record title to 

such real estate to Swan Township of Noble County, Indiana, pursuant to a 

Corporate Quitclaim Deed executed on and dated July 16, 2012 

 NOW, THEREFORE, BE IT RESOLVED that the Synod Council, as the 

board of directors of the Indiana-Kentucky Synod of the Evangelical Lutheran 

Church in America, Inc., an Indiana nonprofit corporation, hereby authorizes, nunc 

pro tunc, and ratifies and confirms the conveyance and transfer of such real estate 

to Swan Township of Noble County, Indiana as conveyed by its Bishop and Chief 

Executive Officer, William O. Gafkjen, on July 26, 2012. 

There were four congregational constitutions that the executive committee reviewed.  All had 

been reviewed in detail by either attorney David Rees or attorney Josh Tatum.  The constitution 

of Grace and Glory, Goshen, Kentucky, was reviewed by Josh Tatum.  There were some 

required portions of the constitution that were not addressed; therefore the executive committee 

concurred with attorney Tatum’s recommendation to disapprove the constitution until those 

changes were addressed.  After discussion, the synod council 

VOTED:  SC/2012/68:  that the proposed amendments to the constitution of Grace 

and Glory Evangelical Lutheran Church, Goshen, Kentucky, be disapproved at this 

time with attorney Josh Tatum communicating to the congregation needed changes 

to comply with mandatory sections.   
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Attorney David Rees reviewed the revised constitution of St. Paul Lutheran Church, 

Vincennes, Indiana.  There were several form, typographical and grammatical errors.  

Additionally, there are recommendations regarding C1.01.,C8.02.d), C10.01., C10.04., C11.01., 

C11.02., C12.01., and C12.02.  The executive committee is recommending approval pending 

clarification and corrections of the items suggested in David Rees’ analysis.  The Synod Council 

VOTED:  SC/2012/69:  that the proposed amendments to the constitution of St. Paul 

Evangelical Lutheran Church, Vincennes, Indiana, be approved pending 

clarification and corrections with attorney David Rees communicating to the 

congregation needed changes.   

The revisions of the constitution of Trinity Lutheran Church, Linton, Indiana, were discussed 

by the executive committee based on David Rees’ analysis.  Based on the fact that the new 

constitution will need to be ratified without change at the next annual meeting by two-thirds 

majority vote of those present and voting and that prior to that it is ineligible for approval.  The 

executive committee has confidence that David Rees will communicate with them his careful 

analysis.   

Attorney Josh Tatum reviewed the revisions of the constitution for St. Matthew Lutheran 

Church, Delphi, Indiana, and the executive council discussed his review.  Based on the 

recommendation of the executive committee, the Synod Council 

VOTED:  SC/2012/70:  that the constitution of St. Matthew Evangelical Lutheran 

Church, Delphi, Indiana, be approved pending minor changes as specified by the 

attorney’s review. 

The executive committee reviewed the roster changes.  After discussion and upon 

recommendation from the executive committee the Synod Council  

VOTED:  SC/2012/71:  that on leave from call status be granted to Pastor John Kost 

for discernment and renewal for three years renewal annually. 

VOTED:  SC/2012/72:  that on leave from call status be granted to Barbara Finley, 

Diaconal Minister, for discernment for three years renewal annually. 

VOTED:  SC/2012/73:  that Pastor Bill Powlen be issued a synod call to a specialized 

ministry effectively immediately to serve in hospice chaplaincy 20 hours per week at 

Margaret Mary Community Hospital, Batesville. 

VOTED:  SC/2012/74:  to approve a recommendation to the ELCA Conference of 

Bishops that Pastor Robert Saler be granted a call to Research Fellow and Director 

of the Clergy Renewal Program at Christian Theological Seminary in Indianapolis. 

The session was closed with Evening Prayer led by Gary Manning.   
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SATURDAY, SEPTEMBER 15, 2012 

EUCHARIST 

Following breakfast the group gathered for worship at 8:45 a.m.  The service including Holy 

Communion was celebrated by Rev. Charles Strietelmeier with the homily centering on Mark 8: 

27-39, Peter’s Declaration about Jesus and Jesus Foretells His Death and Resurrection.   

BUSINESS OF THE SYNOD COUNCIL 

FREED TO LEAD REPORT 

Beginning at 9:45 a.m. Julie Benson, Projector Director of Freed to Lead, provided a 

presentation on the progress of Freed to Lead, the status of the program, and goals for the future 

of Freed to Lead.  Since the inception of the program, $789,963 has been committed with an 

average award of $28,213.  We have learned that the problem needs to be addressed earlier and 

the most important need is education.  The future plan should be a shift in thinking to one of 

promoting financial well being.  The goals that are proposed include maximizing current efforts 

in order to build upon and strengthen grantee cohort’s knowledge, slashing administration costs 

to bare bones, and “laser beam” fundraising.  Goal 1 focuses on the grantees’ financial education 

and promoting financial literacy and would include providing a graduation gift of the book, 

Money Rules, having a continuing relationship such as a free 24 hour stewardship retreat, and 

providing continued access to a financial counselor.  Goal 2 specifies responsible stewardship 

with lean administration while meeting the requirements of grant makers; to achieve this goal the 

project director’s time should be cut back with an option to switch to consultant in 2013, the 

administrative assistance budget should be cut, the online donation option should be cut, and the 

reports to the two grant makers will be made.  Goal 3 specifies a laser beam on fundraising 

which will be achieved by following up on unpaid pledges, by personal communication with 

major donors, by issuing an annual fundraising letter in November, and by possibly appealing to 

churches with separate mission endowment or budget.  There are still individual multi-year 

pledges and church endowments/grants and the remaining administrative funds from the 

Supplemental Lilly Endowment Grant.  There is the possibility that churchwide may hire a 

regional gift planner.   

NEW VISION FOR A NEW DAY 

Bishop Gafkjen shared the progress of the “New Vision for a New Day” emphasis and 

engaged in discussion with the council.  In the process of thinking creatively, we are cultivating 

contextual awareness and a missional focus, (are we an etch-a-sketch church in an iPad world) 

remembering that Christ calls us always to be a missional responding church in the world.  We 

have engaged in listening posts and conversations throughout the synod.  The “Think Creatively” 

team met August 29 and identified the top three priorities for the synod and set task groups.   
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The identified priorities were to cultivate congregations as centers for mission, focusing on 

turning outward; to engage in missional faith formation in, through, and between congregations; 

and to deepen and expand connectivity and collaboration.  A permeating priority is rostered 

leader care and development.  Those taking the lead in cultivating congregations as centers for 

mission are Pastors Tim Knauff, Carolyn Lesmeister, and Steve Schwier.  To engage in 

missional faith formation we may take a year and focus on the work of the Holy Spirit, like the 

book of Acts focused on the Holy Spirit.  Those taking the lead in missional faith formation 

priority are Pastors Judy Follis, Nancy Nyland, and Wendy Piano.  Those working on deepening 

and expanding connectivity and collaboration are Pastors Joshua Burkholder, Heather Apel, and 

Libby Manning and Danielle Burrus.   

Each task force group has the following question:  If this particular focus were to be the 

number one priority through which everything we do in synod ministry were filtered, what 

would that look like in concrete form in the role, functioning and allocation of resources for 

synod staff and staffing, synod council, conferences and deans, etc.  Other questions related to 

the work of the task forces in addressing the priorities are the following:  What assets do we have 

to address this priority, What are the creative possibilities for doing things in new ways, What 

would need to change, To what would we need to say “no”, and What obstacles might we face in 

establishing this as the laser-beam-number-one focus of synod ministry.   

The group discussed the concepts presented by Bishop Gafkjen in small groups.  Everyone 

was asked to write down their thoughts to share with the New Vision team.   

VICE PRESIDENT’S REPORT 

Vice President Liz Michael reported that the meeting with Craig Settlage, ELCA Director of 

Mission Support, was scheduled for September 29 from 10 a.m. to 2 p.m.  We need to have as 

many council members present as possible.  There were twelve who indicated that they cannot be 

there.  She said they will try to have another way to communicate.  A list was passed to sign and 

indicate if one could attend by webinar.   

She reported that she has attended meetings with other synod vice presidents to plan the 

upcoming meeting with Bishops and vice presidents.  She also noted that Paul Trickel 

summarizes and extrapolates needs and actions items from all groups and all reports but that all 

should read the reports themselves.   

PRAYER AT MID-DAY  

Pastor Charlie Strietelmeier offered prayer prior to lunch. The group recessed for lunch at 

11:40.   

BUSINESS OF THE SYNOD COUNCIL CONT’D 

VICE PRESIDENT’S REPORT CONT’D 
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Vice President Liz announced that the dates proposed for 2012-13 included a proposed 

location for the September 2013 meeting but that is not set in stone yet.  Also, if you are not 

going to be able to make a meeting, please let April know.  Liz announced that she will not be 

running for vice president again and a search team is needed to define the position description, 

select candidates, and work with Reverend Heather Apel to put that on the Synod Assembly 

agenda.  Pastor Jerald Mielke, Gary Manning, and Paul Trickel volunteered to be on the 

committee. 

BISHOP’S REPORT 

Pr. Heather Apel shared proposed new ideas for the synod assembly agenda.  Modifying the 

agenda arose out of the desire to reduce the cost of the assembly for congregations and to design 

a program consistent with a New Vision for a New Day.  She highlighted the fact that the 

assembly would be more on equipping rather than focused on business of the synod.  It would 

focus on providing attendees with tools to use in their congregations.  It would start with dinner 

on the first evening which would recognize those who had achieved milestones of twenty-five 

and fifty years of ministry and be celebratory.  There would be some preassembly workshops 

that would be optional.  The worship services could be in congregations rather than at the site of 

the assembly with the reception held at the church.  There would be no reception after the 

worship on the second day.  The last day would be a half day.  On the last day there would be 

opportunity for conferences to meet.   

Pr. Carolyn Lesmeister referred to her written report.  She underscored that some of the funds 

from Portico will be used to help fund the Synodfest II.  Also, as a fitness emphasis they will 

have a walk to Bethlehem kickoff at Synodfest II which will ask churches to walk the distance to 

Bethlehem by Christmas. 

Pr. Nancy Nyland thanked everyone who had done mission interpreter visits and encouraged 

those who had not to get them done.  Pastor Jerry O’Neal is our stewardship leader and will be 

working with Nancy on the Macedonian Project.  She shared good news.  Cross of Grace in New 

Palestine was started by Pastor Mark Havel who was called by Servants of Christ ten years ago.  

Now Cross of Life is being started in Noblesville by Pastor Teri Ditslear who was called by 

Cross of Grace Lutheran Church.  She also shared that Grace Lutheran Church in Elkhart is 

taking a vote to either continue or close; Nancy asked the synod council to pray for the 

congregation. 

Assistant to the Bishop Pr. Rudy Mueller highlighted his reports that were in the dropbox.  A 

report of vacant churches was provided; in which three levels are indicated:   mission 

discernment, searching for candidates, interviewing/extending calls.  Also listed are calls 

accepted in 2012.  He encouraged everyone to register for Synodfest II which will be at Pilgrim 

Lutheran Church, Carmel, Indiana, which is a new facility.  Pr. Mueller recommended and the 

synod council 
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VOTED:  SC/2012/75  to add the following new committee members to the Synod 

Worship committee:  Sarah Williams of Pilgrim in Carmel, Indiana, Tom Dearsch 

of Christ in Kokomo, Indiana, and Debi Prather of Christ, Zionsville, Indiana. 

The workshops for congregational councils have not been scheduled because there was some 

conflict with scheduling times.  Pr. Mueller asked, “How does the synod council want to be 

involved with the workshops”.  It was suggested that Pr. Mueller perhaps discuss how best to 

handle the workshops with the deans when they have their next meeting.   

Bishop Gafkjen reported on his first meeting with the Mutual Ministry Committee and their 

support for his ministry. 

REPORT OF THE SECRETARY AND EXECUTIVE COMMITTEE 

Secretary Bush referred for consideration the previously distributed draft minutes of the June 

Synod Council meeting.  It was moved, seconded and  

VOTED:  SC/2012/76:  that the minutes of the June 7, 2012, Synod Council meeting 

pages 1943-1952 be approved.   

The executive committee has discussed the work of the Freed to Lead program, its 

sustainability and its future.  After discussion and upon recommendation from the executive 

committee, the Synod Council  

VOTED:  SC/2012/77:  that Freed to Lead Project Director Julie Benson’s contract 

be renewed from October 1 through February 1, 2013, for ten hours per week at 

current compensation prorated.   

The executive committee has met July 24 and July 29, 2012, and addressed some openings 

that were not filled during the Synod Assembly.  Bishop reported that David Rojas-Martinez is 

willing to be a voting delegate to churchwide assembly.  He is a member of St. Paul in Frankfort 

and attends Valparaiso University.  Elizabeth Gaskins is a Native American and is a member of 

St. Thomas Lutheran Church in Bloomington and was considered for Synod Council in accord 

with S10.07.04.  The following actions were taken:   

EC/2012/7:  that Paul F. Twedt be elected to fill out the remaining one year of a 

vacant term on the Lutheran Outdoor Ministries Board.   

EC/2012/8:  that R. Douglas Irvine be elected to a three year term on the Freed to 

Lead Grants Board.   

EC/2012/11:  that David Rojas-Martinez be elected as an at-large voting delegate to 

the 2013 Churchwide Assembly. 

EC/2012/12:  that Elizabeth Y. Gaskins be elected to the Synod Council beginning 

September 2012 for a three year term. 
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There were other openings that were not filled during Synod Assembly.  There were two 

clergy positions on the Consultation Committee that were not filled.  The terms are for six years 

with no possibility of reelection.  Bishop Gafkjen has two clergy members to recommend and 

based on the Bishop’s recommendation, the Synod Council  

VOTED:  SC/2012/78:  that Pr. Tom McSchannock and Pr. Marcus Felde be 

appointed to the Consultation Committee for a six year term. 

There was a clergy position on the Discipline Committee that was unfilled.  It is also a six 

year term with no possibility of reelection.  Bishop Gafkjen recommended and the Synod 

Council 

VOTED:  SC/2012/79:  that Pr. Amy Beitelschees-Albers be appointed to the 

Discipline Committee for a six year term. 

There remains a male lay position opening on the Trinity Seminary Board and an unfilled 

young adult Synod Council member position.  Additionally, in accord with the Synod 

Constitution S10.07.04. the Synod Council may elect to the council two persons of color and/or 

persons whose primary language is other than English for three year terms so one additional 

person may be elected fulfilling S10.07.04. 

REPORT OF THE TREASURER AND FINANCE COMMITTEE 

Treasurer Miller reviewed the dashboards prepared by financial consultant Susan Prenatt.  

Her report is attached as Attachment A.  Mission Support is at 52% of budget; last year it was 

54% of budget and typically is between 52 to 54%.  Net cash that is positive is $63,564; last year 

at this time net cash was positive $154,673.   

Finance Committee chair Paul Trickel asked that the current guidelines for the Finance 

Committee be changed.  The current guidelines specify that the committee had to be composed 

of half who were synod council members.  Council member Douglas Marsh volunteered to be on 

the finance committee.  Chairman Paul recommended and the Synod Council 

VOTED:  SC/2012/80:  that guidelines for the Finance Committee be as follows: The 

committee shall be comprised of at least three members, one of whom shall be the 

treasurer and another shall be a member of the synod council.  Someone who is paid 

by the synod cannot be on the committee.  

GENERAL REPORTS 

Paul Trickel has volunteered to review the reports and report on them to the Synod 

Council.   He extrapolates needs and action items from groups and tracks who is responsible for 

those action items. Here is his summary of those reports: 

I-K Synod Malaria Campaign – JOY:   information from churchwide reports that through July 

the I-K Synod has contributed $76,097 to the ELCA Malaria Campaign, which places us 17
th

 out 
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of 65 synods. Based on this total, we’ve set a goal of reaching $300,000 in contributions by the 

end of 2015. 
 

Campus Ministry Committee - JOY: In April, a regular Quadrennial Review, which was 

positive overall, took place at Purdue Lutheran Ministry. It was a great experience to return to 

the ministry that nurtured me personally and see what is taking place there now. 

A CONCERN: For several reasons the upcoming committee meeting, 9/21&22, will be Pastor 

Phillips’ last, and he reports that there is no one currently positioned to take over as chair. 

REQUEST OF COUNCIL – The committee would welcome suggestions from the Synod 

Council for persons to join the Campus Ministry Committee – and especially someone who 

might serve as the committee chair. 
 

I-K Synodical Women’s Organization - JOYS - Connecting with women via FB who have 

expressed an interest in becoming active participants and sharing their gifts.  At least three 

women have responded with their gifts. 

Concern is the perceived “graying” and “staying”—of ideas, enthusiasm, and commitment.  With 

“community” a key word in our purpose statement, I would pray that our women would be more 

inclusive, actively inviting other persons and generations, encouraging their involvement and 

ideas, and sharing leadership roles.   

REQUEST OF COUNCIL- I would appreciate information from anyone regarding funding 

sources, names of people who may be able to help us provide for a mission project, help in 

housing, etc., for teen girls to accompany parents, aunts, grandparents, so that they may be 

introduced to the purpose of Women of the ELCA. 

THANKS - I wish to thank everyone who held me in prayer, sent cards, e-mails, etc., during my 

recent health crisis.  Part of my healing came from my brothers and sisters in the IK Synod, an 

extension of God’s love and grace. 
 

Nominating Committee – JOY - Finding people who are willing to serve. 

Concern – the majority are unwilling to serve. 

Candidacy Committee – JOY – It is a delight to serve as the Candidacy Committee chair.  

Working with a group of folks who genuinely care for the candidates and their families.  

Prayerfully discerning themselves what is the best for the candidates and the church. 

REQUEST OF COUNCIL – Pray for committee member, Arlin Jansen, who was unable to 

attend the August meeting due to health issues.  Please offer prayers of discernment for our 

candidates. 

Leadership Support – JOY – The conversations around creating hopeful leaders is exciting.  

We are looking forward to the difference we might make in the health and wellbeing of the 

church and also the clergy of our synod. 

REQUEST OF COUNCIL– Prayers that the Holy Spirit might guide our conversations, planning 

and work to encourage a climate of healthy, hopeful leaders in the Indiana-Kentucky Synod. 
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I-K Synod Community Organizing Core Team – REQUEST OF COUNCIL – Prayer and 

assistance ensuring that the Synod receives $3,000 that was promised in 2012 when A.P.T., (All 

People Together for Knox County) returned $2,733 in unspent Hunger Grant monies. Those 

funds (plus $267) were to be redirected to the Synod Core Team. 

Staff Reports -  

Director of Evangelical Mission – JOY - It was a joy to present two Small Church Conferences 

in August.  These conferences were attended by teams from 35 congregations.  A part of the 

conference included a time for planning for how to take home and use the information received 

at the conference.  Participants left with many ideas, much enthusiasm and new hope.    

REQUEST OF COUNCIL – Welcome Pastor Jerry O’Neal as our IK Synod Stewardship Leader.  

Share names of gifted lay people to serve on the Mission Support Table, Renewing Mission 

Table or New Mission Initiatives Table; or to be trained as E3 Stewardship Leaders, or E3 

Mission Planners, or E3 Mission Interpreters.   

Please pray for 

 safe travels for me as I travel throughout our Synod 

 the Holy Spirit to continue to inspire and renew me for this ministry 

 my son, Tadd, and my dad, Albert who often get left behind as I am serving our Synod 

 our Synod as we capture a New Vision for a New Day 
 

Assistant to the Bishop – Rev Mueller – JOYS - Preaching at Dedication of Pilgrim’s new 

facility and Vacating in Door County and seeing grandkids. 

REQUEST OF COUNCIL – Approve New Worship Committee Members – Sarah Williams, 

Tom Dearsch and Debbie Prather, and 

Synod Council involvement in Congregation Council Workshops. 
 

Assistant to the Bishop – Rev Apel – REQUEST OF COUNCIL – Keep all the I-K candidates 

in your prayers as they return to classes, being internships and await call. 
 

Assistant to the Bishop – Carolyn Lesmeister – JOY – Getting to try out my “listening 

companions” approach with Pr. Don Gray was a fantastic affirmation that it really is the best way 

for churches to being doing young adult ministry.  Through these conversations Pr. Gray was 

able to hear the needs and interests of young people and adapt his efforts accordingly. Some of 

Pr. Gray’s assumptions were affirmed, others were challenged and some completely new ideas 

arose!  The Spirit is moving! 

REQUEST OF COUNCIL – Continued prayers for discernment and guidance and the raising up 

of new leaders and strong prayers for the specific ministries that are starting to take shape. 
 

Freed to Lead Fund – REQUEST OF COUNCIL - Please pray for our grantees that they 

continue on the path to financial freedom so that they can witness to others the joy of God’s 

grace.  Please also pray that Freed to Lead is blessed with additional resources to enable it to 

reinstitute its grant-making and to continue to discern the best ways to help rostered leaders serve 

their congregations and communities through mission and ministry.  
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CLARIFICATION OF COUNCIL MEMBER TASKS BETWEEN MEETINGS 

Paul Trickel has also summarized the tasks for council members between meetings.   

 

Action Item Responsible 

Individual(s) 

Due Date 

November Worship and Devotions 
Rev. Knauf and 

Tom Barker 
11/16/12 

Missional monitor. Gary Manning 11/16 & 17/12 

Room setup. Marilyn and Gary 11/16/12 

Clean-up. 
Jerry, Barbara and 

Dorothy 
11/17/12 

Attend 2012 Synodfest on 10/27 at Pilgrim Lutheran 

Church. 
As able 10/27/12 

Provide 5 to 10 hardcopies of all Council Meeting 

handouts at each meeting. 
April Ongoing 

Criminal Justice Social Statement is available for 

discussion and response at http://www.elca.org/What-

We-Believe/Social-Issues/Social-Statements-in-

Process/Criminal-Justice.aspx . 

All Oct. 31, 2012 

Submit thoughts and observations regarding the 

“Think Creatively” exercise to the Bishop. 

Applicable Council 

members 

9/31/13 

Meeting with Craig Settlage re: Mission Support. 
Synod Council 

Members 
9/29 @ 10:00 

Complete assigned Mission Interpreter visits. 
Assigned Council 

members 
ASAP 

Keep Grace Lutheran Church in Elkhart IN in prayer 

as they discern their future. 
All  

Please do not “delete,” “cut,” or “move” Drop Box 

documents.  If you wish to save a document on your 

own computer, please use the “copy” option. 

Synod Council 

members 
Ongoing 

 

MEETING REVIEW  

Mission Monitor Barbara Clausen reported on times when the mission was prominent in our 

meeting.  There were two particular times that she noted.  One was when the bishop spoke about 

our mission and vision.  The other was when Pastor Charlie spoke about our mission.   

In answer to the question, “What was a high point for you?” were the following responses: 

The Freed to Lead presentation; change in synod assembly agenda, there is a sense of 

connectedness in the SC and with congregations, Bishop talking about a time similar to the time 

of the apostles as described in Acts, getting to meet the members of SC, meeting surprised me 

http://www.elca.org/What-We-Believe/Social-Issues/Social-Statements-in-Process/Criminal-Justice.aspx
http://www.elca.org/What-We-Believe/Social-Issues/Social-Statements-in-Process/Criminal-Justice.aspx
http://www.elca.org/What-We-Believe/Social-Issues/Social-Statements-in-Process/Criminal-Justice.aspx
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and needed more orientation, going away with a better and greater sense of mission, wasn’t sure 

what to expect and was pleasantly surprised, enjoyed meeting everyone, what is my personal role 

in mission and how to share that with my congregation, food, Pastor Charlie’s words – power of 

an individual person 

In answer to the question, “What could have been done, or could be done, differently?” was 

the following response: Have reports saved with a name that is  easily identified. It may be 

helpful for those who are speaking frequently to sit apart, would have preferred to have 

information regarding Roberts Rules etc.   

SENDING DEVOTIONS 

All members gathered around the staff and laid hands on them while Pastor Charlie led in 

prayers for the staff.   

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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