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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

September 15-16, 2017 

BENEDICT INN RETREAT & CONFERENCE CENTER 

BEECH GROVE, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Teri Ditslear, Jack Dixon, Jessica King, Randall 

“Randy” Schroeder, and Michael Vinson 

Laity:  Michael Anderson, Vicky Carron, Rebecca Jane Daum, Gregory (Shawn) Hall, John 

Huchko, Larry Johnson, Clyde Knigga, Don MacMillan, Matthew Pope (Saturday), Laura 

Richcreek, Noah David Smith, E. Louise Williams, and Linda Wray 

Staff:  Assistant to the Bishop Pastor Dan Fugate, DEM Pastor Nancy Nyland, Tom Dearchs 

Synod Attorney: Josh Tatum  

Auxiliary Representative:   

Churchwide Representative:   

Absent:  Pastor Dana Lockhart, and Rebecca Grate, Elizabeth Gaskins, Matthew Pope (Friday), 

Assistant to the Bishop Pastor Heather Apel 

PRAYER, WELCOME, AND INTRODUCTIONS 

The executive committee met at 2:30 p.m. in room 105 of the Benedict Inn Retreat and 

Conference Center, Beech Grove, Indiana, in preparation for the Synod Council Meeting.  Newly 

elected Synod Council members joined the executive committee for dinner and orientation at 

5:00 p.m. 

Vice-President Ted Miller called the meeting to order in room 105 of the Benedict Inn 

Retreat and Conference Center.  Sister Margaret Ann welcomed the group.  She gave the 

combination number of the entry door which will be locked for security purposes.  She asked 

individuals to keep snacks in meeting room since the rooms have recently been renovated.  She 

noted that ‘breakfast will be available at 8:00 a.m.  She also noted that there are phones on each 

floor to use in case of an emergency.  Vice-President Miller asked Deacon E. Louise Williams to 

lead the group in prayer.  He then asked each person to introduce himself/herself, share their 

place of worship, and where they see God at work.  The stories of God’s work throughout the 

synod were powerful, inspiring, poignant, and personal.  At the conclusion of the sharing, Vice-

President Ted thanked the group for sharing and observed that some of the stories are amazing.     

FIDUCIARY, STRATEGIC, AND GENERATIVE FUNCTIONS OF SYNOD COUNCIL 

Vice-President Miller turned the meeting over to the bishop.  Bishop Gafkjen welcomed 

everyone, especially the new members.  We will be spending our time orienting new members 

and reorienting older members as to how things are done.  We will find ourselves in new ways 
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and encourage positive relationships.  He stated that he would walk through some themes as to 

how groups work together.  He noted that around the room were four news print sheets on the 

walls with the four priorities for synod ministry listed, one on each sheet.  The four priorities 

emerged out of holy conversations in the synod.  The mission statement of the synod is to 

empower, encourage and equip one another to make Christ known.  It leads to our vision of 

every person a missionary, every pastor a mission director, and every congregation, conference 

and ministry a mission center.  The four priorities should shape our work together to achieve the 

mission of the synod.  With the new staff, now the staff is aligned with the four priorities.  

Priority of cultivate faith communities as centers for mission is aligned with Nancy Nyland’s job.  

Form and send faith-filled disciples is another priority; we want to be mindful that we are being 

formed and sent ourselves and we want to equip those out in the synod to work with 

congregations in forming and sending; this is Pastor Dan Fugate’s priority.  Deepen and expand 

collaboration and communication is seen in the collaboration with other denominations and 

religions which falls in Tom Dearchs’s responsibilities.  The work that all synod staff does 

overlap all the priorities.  The fourth priority is to develop and support missionary leaders which 

includes congregational leadership and that primarily is under Pastor Heather’s responsibilities 

as Assistant to the Bishop for Leadership.  She is responsible for Candidacy, First Call 

Theological Education, Mobility, Call Process, and Congregational Transition, Leadership 

Support, Global Mission: IELCH.  All synod staff work on the four priorities. 

As a synod council, it is important to be familiar with these priorities in making 

decisions.  The council needs to consider does the decision fit within the priorities.  Bishop 

Gafkjen stated that we will spend time dreaming and discerning what the Synod Council might 

do.  He asked the council to do some thinking about the activities of the synod and where those 

activities fit under the four priorities.  Individuals shared that it is difficult to involve others in 

collaboration in justice issues.  Bishop Gafkjen asserted that the synod needs to be the initiator of 

the collaboration.  The ELCA has collaboration as a part of its “DNA’ with more arrangements 

of full communion than any other denomination.  We have informal dialogue with Pentecostals.  

Bishop related that he led ecumenical discussions with catholic ecumenical bishop groups.  

Collaboration and communication needs to start with the Lutheran activities.  The four priorities 

are lively and important and help us find our way through the wilderness.  Addressing these 

priorities with congregations is a challenge for the synod.   

Bishop Gafkjen then turned the discussion to differences between technical problems and 

adaptive challenge.  Technical problems have the following characteristics:  are easy to identify, 

often lend to quick, easy solutions, often solvable by authority or expert, require change in just a 

few places, people are generally receptive to technical solutions, solutions can often be 

implemented quickly even by edict.  There are adaptive challenges which have the following 

characteristics:  are easy to deny and difficult to identify the problem; require changes in values, 

beliefs, roles, and relationships; people with the problem do the work of solving it; require 

change in numerous places; people often resist even acknowledging adaptive challenges; 
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solutions require experiments and new discoveries; can take a long time to implement; and 

cannot be implemented by edict.    

There are three functions of the Synod Council and all three need to be addressed.  They 

are fiduciary – handling the money or tangible resources of the synod, overseeing the tangible 

resources management or operations, also being cognizant that the resources are managed 

appropriately, ensuring legal compliance and appropriate safeguards.  The second function is 

strategic which has to do with setting priorities, develop and improve synod priorities to be 

faithful stewards, and to monitor the strategies and performance of those strategies.  The third 

piece is generative which is creating and new things, looking outside of usual frameworks of 

operation to get at our reason for existence and purpose, deciding to decide and what to decide, 

probing assumptions, and identifying underlying values that should drive strategy and tactics.  

Generative is thinking and praying and dreaming of new priorities.  That God is about to do a 

new thing, do you not perceive it.   

INTRODUCTION TO THE AGENDA 

Vice-President Miller reviewed the agenda for Saturday beginning with breakfast at 8:00 

a.m. and then communion upstairs in the chapel.  Pastor Dan Fugate and Louise Williams will be 

chaplains.     

Vice-President Ted continued to review the agenda.  In the business items, he noted that 

the first item of business will be to elect a Synod Council member for the clergy vacancy created 

by Karen Strietelmeier’s move.  Also, Pastor Rebecca Grate has moved out of the synod, so 

another clergy will need to be selected.  Additionally, vacancies on the Discipline and 

Consultation Committees need to be filled.   

Mike Anderson moved, and Noah Smith seconded that Pastor Jack Dixon be elected to 

the Synod Council through the Synod Assembly in June 2018.  The Synod Council  

VOTED:  SC/2017/44:  that Pastor Jack Dixon be elected to the Synod Council 

until the Synod Assembly in June 2018.  

Ted continued to review the agenda.   

EVENING PRAYER  

The Council moved to the chapel on the second floor for Prayer at the Close of Day from 

the Book of Common Worship led by E. Louise Williams and Pastor Dan Fugate.   

FELLOWSHIP 

After evening prayer, the council engaged in fellowship with snacks and drinks.  

SATURDAY, SEPTEMBER 16, 2017 

HOLY COMMUNION 
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Following breakfast, the group joined for worship service of Holy Communion in the 

chapel of the Benedict Inn led by E. Louise Williams and Pastor Dan Fugate.   The service 

opened with the gathering hymn, “Awake, O Sleeper.”  The Gospel reading was Matthew 18:21-

35 on Forgiveness.  

Deacon Louise preached on the Gospel reading.  She noted that her comments were more 

musings than a sermon.  She read a story about a deaconess visiting a prisoner who had killed a 

fellow deaconess. Over a several years period, first by mail and then in person, she laid hands on 

him and blessed him, she did not forget but offered forgiveness.  In the reading Peter asked about 

how many times must we forgive. Jesus tells a parable regarding the unforgiving servant – one 

wonders how did the slave amass such a debt, but the king disregards rules, in forgiving the debt.  

But the slave reverts to old way, not a very gracious ending. Forgiveness is hard. We remain 

stuck in past without forgiveness.  How does God forgive-- more than we can count. We begin to 

see the new thing God is doing.  We get a glimpse of God's heart around the common table.  We 

get a sense of God's generosity and forgiveness. 

The hymn of the day was Our Father, We Have Wandered. 

GENERATIVE DISCUSSION: DREAMING FOUR PRIORITIES  

Vice-President Ted called the meeting to order at 10:00 a.m.  He thanked those who 

prepared the worship service, especially Deacon Louise for her message.  He asked Matthew 

Pope who joined the group since last evening to introduce himself, where he worships and where 

he sees God at work.  He then turned the meeting over to Bishop Gafkjen.   

Bishop showed the gift of a Luther likeness music box that he got from Holland.  Bishop 

called attention to red Luther which is on loan from the United Church of Christ.  This 

observation of the 500th year of the Reformation is quite different from other commemorations.  

It is ‘remembering in order to re-member the church’.  The others have focused on how great it is 

to be Lutheran.  This one is more ecumenical with Catholics participating and use of Catholic 

Cathedrals.  There seems to a reformation of reconciliation rising up.  It is the idea of forgiveness 

and restoring relationships.  Let’s not just celebrate being Lutheran.  We are always seeking to be 

reformed.  We are always looking to empower, equip, and encourage others to be the church.   

He asked individuals to list ways that the synod is acting on each of the priorities.  Listed 

are the items under each of the priorities.  Develop and Support Missionary Leaders – Freed to 

Lead, seminary scholarships, Synod Assembly, TEEM, theological, Heather, leadership 

workshops, CONNECT (congregation leaders, coaches), boundary workshops, VDC (via de 

Christo), candidacy process, mission ambassador program, professional leaders gathering, 

diakonia, first call theological education for region 6, spiritual direction, campus ministry, 

outdoor ministry, ELCA Fund for Leaders, financial support for seminaries/colleges.  

Expanding and deepening Collaboration and Communication – Synod Assembly, Tom, 

TEEM, Synod Newsletter, Conference to conference to synod, ministrium, Facebook, Twitter, 

Weekly News, Episcopal/Lutheran Relationships in several areas in the synod, Synod Council 
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with conferences and congregations, website, world hunger.  Cultivate Congregations as 

centers for mission – Synod Assembly, Connect, Healthy Congregations Valerie Webdell, 

Camps, Nancy Nyland DEM, Vacancy Consultations with synod staff, Discovering Hope 

Workshops, Exploring God’s Expectations, congregations in transition, SAWs, Cuds, 

Redevelopments, Comprehensive Ministry Reviews, God’s Work Our Hands, campus ministry.  

Form and Send Faith-Filled Disciples – Dan, Seminary scholarships, Synod Day with the 

Bishop, Synod Assembly, Healthy Congregations, Diakonia, Connect, Campus ministry.   

He then asked the Synod Council to dream about what the synod might do to grow.  He 

will ask the executive committee to work on the ideas that have been proposed and look at which 

has most potential for change.   

Vice-President Ted thanked Bishop Gafkjen for leading the group through the discussion.   

FIDUCIARY RESPONSIBILITIES 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

June Synod Council meeting. Linda Wray moved that the minutes be approved and several 

seconded the motion.  The Synod Council   

VOTED:  SC/2017/45:  that the minutes of the June 1, 2017, Synod Council 

meeting, pages 2359-2369, be approved.  

She noted that the synod constitution has been revised and is in the dropbox.  Also in the 

dropbox, there is a spreadsheet that records the elections at Synod Assemblies since 2001.   

Vice-President Ted reported that he and synod attorney Josh Tatum attended an attorney 

meeting last week by the ELCA.  He will be attending the meeting with synod vice-presidents in 

two weeks; they will also be meeting with bishops at that time.  He will report on those meetings.   

He updated the council on the consultation situation with Gloria Dei in Crawfordsville.  

The panel was able to come to resolution.  They did come to the conclusion that there should not 

be a recommendation of discipline.  Ted and Bishop had a telephone conference with the 

congregation president and vacancy pastor.  Bishop Gafkjen has met with them.  They are 

pondering alternatives.  One of which could be a discipline.  Jim Moore agreed to serve as chair 

of the discipline committee.  Bishop reported on his interactions with the congregation.  They 

have agreed to work with the Healthy Congregations process.  Josh Tatum related that the 

amount of time and effort that the consultation panel expended was significant.  He also shared 

that the experience in following this process is something that Bishop Gafkjen and Vice-

President Ted may bring to the wider church. 

Treasurer Chris Walda shared that the financial reports (attached) were in the dropbox.  

He started with explaining that he takes the reports from Synod Financial Services and creates 

the dashboard that we all are used to.  As of the end of July, Mission Support is below budget by 

$109,000 which is $28,000 lower than last year.  He acknowledged that Pastor Jerry O’Neal as 

stewardship director is doing important work in this area.  He thanks congregations for their 
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giving, especially those who are ahead of giving.  Pastor Nancy will be contacting those who 

haven’t been giving; she also sends letters of appreciation to those that are giving.  Now we do 

not have the capacity to send out quarterly statements.  Cash is $22,000 under budget which is a 

reflection of the decreased mission support.  He reported on the endowment which is in excellent 

shape and accumulated undistributed earnings keep growing and are currently over one third of 

the total $4.97 Million in endowment net assets.  

The Synod Council discussed how they might help congregations maintain mission 

support and the fact that congregations have various financial conditions.   

Financial Committee member John Huchko reported on the Financial Committee 

activities.  The committee has been developing a policy for how to handle gifts to the synod.  

They are getting to finalizing the Finance Committee Charter and will be able to bring to council 

next time.   

They are asking for recommendation for two additional members of the finance 

committee.  The Synod Council  

VOTED:  SC/2017/46: that Becky Daum and Vicki Garber be approved as 

members of the synod Finance Committee. 

They have been looking at alternatives to the Mission Investment Fund Synod Financial 

Services.  They have decided to go with the same group that does payroll which is CFS.  Internal 

staff will handle mission support and accounts payable.  We will have to hire an auditor 

beginning in January 2019.  The work that was previously done by an outside accountant will 

mostly be handled by current staff.   

Vice President Ted mentioned that we will need a clergy member to serve in the vacancy 

on the Synod Council created by Pastor Grate’s move out of the synod.  Judy Bush mentioned 

that there are other positions that need to be filled, specifically, two positions on the Consultation 

Committee; one is to be filled by a clergy, male or female, and one by a lay person, either male 

or female and one opening on the Discipline Committee which is a female clergy position and is 

a six-year term.   

Pastor Teri Ditslear volunteered to be on the Discipline committee.  Pastor Mike Vinson 

nominated her to that position and the Synod Council  

VOTED:  SC/2017/47: that Pastor Teri Ditslear be elected to the Synod 

Discipline committee.   

Vice-President Ted asked Bishop Gafkjen if we might do roster concerns.  Bishop agreed 

to do so.  He explained that there at 4 conditions for pastors – active, retired, disability, and on 

leave from call.  Retired pastors may continue to serve if Synod Council approves based on 

Bishop’s recommendation.  There are three pastors who are seeking approval to continue service 

in the retirement.  Based on Bishop Gafkjen’s recommendation, the Synod Council  
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VOTED:  SC/2017/48: that the retirement of Pastor Scott Meier be approved 

effective May 1, 2018, the retirement of Pastor Steven Scott be approved 

effective August 1, 2017, and the retirement of Pastor Susan Briehl be approved 

effective September 1, 2017. 

He then discussed those requesting on leave from call.  After Bishop Gafkjen’s 

discussion and recommendation, the Synod Council  

VOTED:  SC/2017/49: that Pastor Jim Ward be granted on leave from call for 

the first year, that Pastor Kelly Skram be granted renewal of on leave from call 

for the fifth year of six for family need, that Pastor David Russell be granted on 

leave from call for the first year, that Pastor Howard Clevenger be granted on 

leave from call for the first year, and that Pastor Scott Moore be granted on 

leave from call for a second year.   

PRAYER AT MID-DAY  

At 11:58 a.m. Pastor Dan offered prayer before lunch.  Vice-President Ted asked 

individuals to return as soon as possible to resume the meeting.   

LUNCH 

BUSINESS  

• Synod Council Fiduciary Responsibilities: Josh Tatum, Synod Attorney 

• Review and submission of disclosures & related Concerns 

• Congregational (and Other) Review Process and Changes, Josh Tatum 

• Remaining reports and other business, including submitted report highlights 

• Sharing of any visions, tasks, questions, concerns that need to be considered in future meetings or between meetings 

(e.g. where to go with the “retooling” proposals) 

Mission Monitor Report & Review of the meeting 

Vice-President Ted called the meeting to order at 1:00 p.m.  Bishop continued with his 

report.  He referred to the note about Pastor Marlyn Nelson.  Pastor Nelson is a full-time 

employee with 3M and is now in China for his employment.  His two-year extension granted by 

the Council of Bishops will expire in January and he will let it expire.  Pr. Marlyn Nelson will be 

leaving the roster January 19, 2018.  No action by the Synod Council is required.       

Bishop Gafkjen asked Tom Dearchs and Pastor Dan Fugate to share about their new jobs.  

Tom shared that the weekly is a bit longer.  The Facebook and twitter account are being used 

more extensively.  There are some changes on the website.  He has guidelines for requesting 

publication of items and shared those guidelines, Publication Submission Guidelines, with the 

group.  They are planning to get rid of the server since most everything they do is cloud based.  

December 5th there is a synod open house from 1 to 4; ecumenical partners will be invited.  He 

was asked if individuals could have access to contact information for pastors in their conference.   

Pastor Dan reported that he has been traveling around the synod to get acquainted with 

others.  He is working on doing Bishop’s Days for youth in areas around the synod.  In terms of 
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synod assembly, he has met with the Northeast ministrium because he wants to use their 

expertise in the area for Synod Assembly in 2018.  There will be a youth leadership gathering 

and he is applying for a grant from Lutheran.  There is another youth leadership summit and two 

students are going this year.   

Bishop reported that it is good to have a full staff.  Staff meetings are fun.  He then began 

to discuss TEEM.  They want it to go live in January.  Lutheran House of Study will still go on 

as planned.  It will be used for lay worship leaders.  Pacific Lutheran Theological Seminary is 

the partner for TEEM (Theological Education for Emerging Ministries).  We have been offering 

at least one class each year at CTS and taught by Rob Saler.  TEEM will basically be a seminary 

for this area.  We would be establishing a partnership with Pacific Lutheran Theology Seminary.  

In our synod we have the equivalent of a theological teaching staff in various areas in the synod.  

If the agreement is approved today, we can probably have classes up and running in January.   

There will basically be no cost to the synod.  The TEEM program duration varies with the 

person; usually it is 3-4 years.  The council discussed the program.  It will be called TEEM IK.  

The instructors will be hired by PLTS with consultation with the I-K Synod staff. After 

discussion, the Synod Council 

VOTED:  SC/2017/50:  that the Memorandum Of Understanding with Pacific 

Lutheran Theological Seminary be agreed to establish a TEEM (Theological 

Education for Emerging Ministries) housed at CTS.   

Bishop reported that in November Nick Kiger will be with us at the November Synod 

Council meeting.  He is the area Mission Support contact for our synod.  Initially they were to do 

consultations with every synod but now they are being called symposiums.  He has asked to talk 

with the synod council for two hours.  He will also plan to be in one congregation on Sunday.   

Pastor Nancy Nyland highlighted a couple things.  Doug Mmari will be returning to lead 

the ministry on the east side of Indianapolis.  Twenty-six congregations have been involved in 

the connect process.  There will be six -seven congregations beginning the Connect process in 

November. 

A SAWC is being initiated at Pendleton Correctional Industrial Facility.  Pastor Nyland 

shared that 68 percent of individuals are rearrested after 3 years of dismissal; that figure drops to 

2 percent if individuals are involved with a prison ministry.  She feels that we have a different 

voice; most prison ministries have a Pentecostal bent.  The proposed SAWC, Synodically 

Authorized Worshiping Community, would be named Grace and Hope Fellowship.  She 

expressed that she had been involved with prison ministry early in her career and found it to be 

an affirming and blessed experience.  We will be there to spread hope and to be part of 

forgiveness and reconciliation.  Pendleton is an all-male facility.  She discussed the application.  

If approved, it will go to New Start Review Table at the ELCA.  She will apply for a grant; the 

grant guideline is $30,000 for a three-year period but she would like to start with a request for 

$30,000 for a two-year period.  She referred to the budget in the application; looking for 
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congregations to help supplement the budget.  The proposal comes as a recommendation from 

the bishop and the Renewing Mission Table.  Based on that information the Synod Council 

VOTED:  SC/2017/51:  that the SAWC application for Grace and Hope 

Fellowship at Pendleton Correctional Industrial Facility. 

SYNOD COUNCIL FIDUCIARY RESPONSIBILITIES: JOSH TATUM, SYNOD 

ATTORNEY 

First synod attorney Josh Tatum discussed how the congregation constitution review 

process works.  The Synod Council delegated responsibility for review of constitutions to the 

Task Force based on the guidelines that have been adopted by the council.   

There are three topics that he will discuss – fiduciary duties, lawyer and client 

relationship, struggling congregations.  Fiduciary duties involve the following: 

1. Loyalty involves conflict of interest and 

2. Communication of conflict of interest or anything that could affect the synod 

3. Confidentiality with regard to personnel, staff, or rostered leaders 

4. Competence – don’t play lawyer, stay in your lane, able to understand documents 

presented, implement decisions based on decision of whole body 

To whom does the synod council owe responsibility?  To the synod as a separate entity.  

The attorney represents the synod and not the staff.   

Options for struggling congregations: he referred to synod constitution S13.25.  When a 

congregation ceases to exist, the synod becomes the successor organization.  Congregation can 

affiliate with another congregation.  He named the other things that congregations can do as 

authorized in the constitution.  

MISSION MONITOR REPORT AND REVIEWOF THE MEETING 

Pastor Teri Ditslear was the mission monitor and she reported times when she perceived 

the mission as a priority.  She appreciated that we were very generative with dreaming our four 

priorities.  Louise’s message tied into the bishop’s discussion.  We needed to be both generative 

and substantive and we had the opportunity to say ’yes’ to a new SWAC and TEEM.  What 

might we do differently.  It seems like everyone has read the reports ahead of time and seemed 

well prepared.   

Pastor Amy asked how the new members did with their first meeting.  Most were pleased 

with the orientation and the visioning that was foundational.  It was observed by Louise that 

many don’t talk about their ministry.  Some felt that it was important to share with congregations 

what the synod is about.    

Volunteers to be worship leaders are needed for the next meet; Vicky Carron and Laura 

Richcreek volunteered.  Pastor Mike Vinson will preside at the communion service. 

Louise Williams volunteered to be mission monitor. 
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Ted thanked all for serving and participation in the meeting.  He noted that it has been 

and remains a real blessing to serve with you.   

SENDING PRAYER 

Pastor Dan closed with prayer.     

The meeting was adjourned at 2:59 p.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 

 

Future meeting dates 

• November 17-18, 2017 (Friday-Saturday) + INKY Lutheran Center + inc. ELCA Mission 

Support Symposium 

• Saturday, January 20, 2018 + 10:00am – Noon via Zoom video conference  

• April 20-21, 2018 (Friday-Saturday) + INKY Lutheran Center 

• Thursday, May 31, 2018 + Fort Wayne, IN + 9:00am – Noon, First Day of Synod 

Assembly 
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