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Since it is by God’s mercy that we are engaged in this ministry, we do not lose heart…But we have this 
treasure in clay jars, so that it may be made clear that this extraordinary power belongs to God and 
does not come from us. — 2 Corinthians 4:1, 7 

 
Leading church together. That’s the theme of this 2018 Indiana-Kentucky Synod Assembly. It’s also 

what we do day by day across this territory. We are leading church together.  
 
WE ARE… 

 
When I was campus pastor at Penn State University I quickly learned that the defining chant at 

football games and other events was done antiphonally. That is, one side of the stadium would yell the 
first part and the other side of the stadium responded with the second: “WE ARE / PENN STATE!” 
“WE ARE / PENN STATE!” Over and over and over again the chant would rise to fill the stadium and 
resound across the landscape, a bold proclamation of shared identity. 

 
WE ARE / IK SYNOD! 
 
To borrow from the way Michael Curry, Presiding Bishop of The Episcopal Church, refers to the 

tradition he serves, we are the Lutheran branch of the Jesus movement in the Indiana-Kentucky territory. 
We are more than 50,000 members spread across two states and 75,000 square miles. We are gathered 
and sent from 180+ congregations, 6 campus ministries, 3 camps, 3 synodically authorized worshipping 
communities, 1 congregation under development, a handful of social service agencies, and a bunch of 
other networks, organizations, and initiatives. 

Yes, we are fewer congregations than we once were. More of our congregations and other ministries 
are struggling, unsure of their future, significantly challenged in the present. Yet, all across this territory 
congregations and other communities of faith engage the challenges and uncertainties with courage, 
creativity, and bold trust in the God of the crucified and risen Jesus who promises, “I am about to do a 
new thing; even now it springs forth.” Even those congregations who discern that the Spirit is calling 
them to move toward holy closure are following that way through sadness and disappointment into 
generosity and hope as they seed other ministries with their resources and assets and then disperse out 
into other congregations to come up alongside others in mission and ministry. 

In the midst of it all, this is who we are first, foremost, and forever: God’s beloved children, 
baptized, marked, sealed, and sent in the Spirit of the risen Christ. We do not lose heart. We walk in the 
promise of the extraordinary power that belongs to God. We are the Indiana-Kentucky Synod. 
 
We are LEADING CHURCH… 
 

And all of us, with unveiled faces, seeing the glory of the Lord as though reflected in a mirror, are 
being transformed into the same image from one degree of glory to another; for this comes from the 
Lord, the Spirit. — 2 Corinthians 3:18 
 

Do not be conformed to this world, but be transformed. — Romans 12:2 
 
In his commendable book, Canoeing the Mountains: Christian Leadership in Uncharted Territory, 

Tod Bolsinger suggests that “Leadership is energizing a community of people toward their own 
transformation in order to accomplish a shared mission in the face of a changing world.” 



 
Of course, Martin Luther reminded us that this transformation is the work of the Spirit through 

means, as we Lutherans like to say. That is, through water and word, bread and wine, and through the 
actions and relationships of human beings the Holy Spirit “calls, gathers, enlightens, and makes holy the 
whole Christian church on earth.” [Small Catechism, Third article] 

I like to think that among the means the Spirit uses to transform communities “from one degree of 
glory to another” is leaders. In the power of the Spirit and working alongside of and welcoming the gifts 
of all of God’s people, leaders energize and walk with communities of faith toward the transformation in 
the Spirit that will faithfully and effectively serve God’s mission in God’s always changing, always 
beloved, world. 

I give thanks for the rostered ministers, more than 300 pastors and more than 30 deacons, who serve 
in some way in this synod —under call, on leave from call, under disability, and retired. You take your 
leadership role seriously and seek to faithfully, creatively, and effectively lead God’s people through the 
wilderness of our time and place. You do this even and especially when the going is tough and God’s 
people do not agree about the path forward or resist the new things God is doing. You faithful, wise, and 
courageous leaders keep us focused on central things as you continually remind us who we are in Christ 
and that we are called to follow the way of the cross in serving our neighbors in church and world. 
Thank you for your leadership. 

I give thanks for the scores and scores of lay leaders — elected, volunteer, professional — of faith 
communities of all shapes and sizes across the territory. You keep stepping forward to give significant 
time and energy to engage the realities of everyday mission and ministry with passion and hope, faith 
and creativity even and especially when you feel inadequate for the task or uncertain about what God is 
calling us to do and be. And you keep finding ways to serve Christ and the neighbor through your varied 
daily vocations in the world. Thank you for your leadership. 

I give thanks for for synod staff, conference deans, synod council, members of committees and 
working groups, and so many others from across the territory who give so much time and energy to this 
transformational ministry we share. Leadership in and through the synod expression of this church is not 
easy. It takes a great deal of energy. It often requires significant travel. God’s people are sometimes 
hesitant to trust those who offer ministry and leadership from a wider church perspective. Yet, you 
embrace the vision of empowering, equipping and encouraging one another to make Christ known. Over 
and over again, you lead discernment, planning and experimentation with folks from across this vast 
territory, across the ELCA, and spanning the globe, in the hope of assisting other local leaders and faith 
communities to follow where the Spirit is leading. Thank you for your leadership. 

When thinking about leadership, I cannot help but acknowledge that across the church there is also a 
good bit of talk about a “clergy shortage.” This is certainly understandable. Across the ELCA 28% of 
congregations are without a called pastor. As I have shared before, in this synod about 40% of our 
congregations are without a called pastor. As with other ELCA congregations, some of that 40% are 
being served by interim pastors or another form of temporary or transitional ministry. Nevertheless, it’s 
no wonder that the phrase “clergy shortage” slides so easily off our lips. 

I must admit, however, that I am not a big fan of this phrase. It’s not that I am a Pollyanna who 
doesn’t see the number of faith communities that need and do not have called pastors, or a bishop who 
does not know and appreciate the important and key role that word and sacrament ministry has in our 
tradition. I also know and understand the uncertainty and struggle that congregations without pastors 
often experience. We need more pastors and we need them as soon as possible. I hope that you are 
praying along with me that God will raise them up. I also hope that, with me and many others across this 
church, you are doing what you can to be a part of the answer to that prayer. I hope you are inviting 
people you know who have the kinds of gifts needed for public ministry to consider becoming a pastor 
or deacon. And I hope that you are looking deep enough into your own heart to discern whether you are 
one of those people. 



Meanwhile, sisters and brothers, we can’t just loiter in the narthex until the next wave of pastors 
arrives.  

As concerned as I am about providing the pastors and deacons that the church needs, I am equally 
concerned that if we focus obsessively on what we don’t have – enough clergy, for example – we may 
very well succumb to the temptation to believe that until we have what we don’t have we can’t do what 
God needs, calls, and gifts us to do for the sake of the good news of Jesus. 

So I wonder:  
Are we willing and able to engage the hard work of looking deeply into ourselves and our 

communities for what God has, in fact, given us? Are we willing and able to open ourselves to the 
unpredictable work of the Holy Spirit in discerning what the world needs of us, and then energetically 
gathering and generously and creatively sharing those gifts and resources that we have been given for 
the sake of God’s mission of offering the new, abundant, and lasting life of Jesus to us and to the world 
of which we are a part? 

If there was ever a time, the time is now for us to look deep within and around the gathered 
community of disciples, however large or small that local assembly might be, to see the many gifts God 
has given to engage the mission and ministry for which we exist. Now is the time, whether we have a 
pastor alongside us or not, to look around the neighborhood for both what’s needed and for what God 
has already placed there to address those needs. Now is the time for us to be the ones who initiate 
conversation and partnership with anyone and everyone in our vicinity who is committed to the good 
news of Jesus and the well-being of our world. 

Again I wonder: 
Might we trust the One who has marked us with the cross of Christ and gifted and sealed us with the 

Spirit just enough to let go of the idea that we are not a real congregation unless we have a full-time (or 
even part-time) pastor to ourselves?  

Might we use our baptized, Spirit-opened eyes to look around the neighborhood and into our full-
communion partner denominations, even if that neighborhood is miles across, to see who God might 
have already given to us as partners in mission and ministry – and perhaps even to welcome the shared 
leadership of pastors and deacons – for the sake of God’s gospel mission in the corner of God’s kingdom 
that we share? 

Might we listen deeply enough to the Spirit to imagine new – or old and renewed – ways of 
engaging public ministry shared by clusters of congregations, or partnerships of pastors and deacons? 

Might the Spirit be calling us to partner with community organizations, ecumenical partners, and 
inter-faith friends to tend to the common good in the corner of the world we inhabit together? 

Is our imagination broad enough to include effective leadership, energetic evangelism, and 
compassionate outreach by lay people, by the priesthood that includes all the baptized? 

All across this territory many of our congregations and other communities of faith are answering 
questions like these with an enthusiastic “Yes!” Where that “yes” resounds, where God’s people trust 
God’s promises and take a leap of faith to step toward an unfamiliar, but God-formed future, new life is 
blooming. Now is the time, sisters and brothers, for every one of us and all of us together to be the 
church in all its Christ-centered, Spirit-soaked, hope-fueled, abundantly-gifted fullness. 

 
We are leading church TOGETHER 
 
Speaking the truth in love, we must grow up in every way into him who is the head, into Christ, from 
whom the whole body, joined and knit together by every ligament with which it is equipped, as each part 
is working properly, promotes the body’s growth in building itself up in love. — Ephesians 4:15-16 
 



We live and move and have our being in a deeply divided society. Families are politically polarized. 
Religious zealotry is killing people. Individuals are sorted and cloistered by which news station they 
listen to, watch, or read. 

The world needs the witness of a community that can pray, eat, talk, and work together across 
differences and divides for the sake of a common goal and for the common good. The common goal in 
our case, of course, is to proclaim and embody Jesus Christ crucified and risen for the life of the world, 
the whole world and every human being that is part of it. While our differences from and with one 
another might be important, it is crucial that we find ways to work through them with integrity, 
compassion, and hope and, in the power and wisdom of God’s Spirit to find ways for our differences to 
serve the good news of Jesus rather than keep us from sharing and embodying it. 

Speaking the truth in love with one another so the whole body will be built up in love is very 
difficult work. The way forward calls us to the cross. The path is paved with repentance and forgiveness. 
It’s foundation is the promise of resurrection. And, if we are going to make it through the wilderness 
into anything like a promised land – and bring God’s beloved world along with us – this is the only way 
we will get there: together. 

When I was Assistant to the Bishop I served as one of the planners/managers of the Synod 
Assembly. Early on I learned that sometimes the turn around time between our synod assembly’s 
plenary sessions and dinner in the same space was too short for the usual service staff to get the tables 
cleaned off and the entire room reset for the meal. At such times the venue managers would declare “all 
hands on deck.” This meant that everybody who worked for the convention center and was in the 
building — service folk, sales people, managers, technicians — everybody was expected to show up and 
get to work resetting the space for the banquet. 

This is an “all hands on deck” moment in the life of the church, sisters and brothers. The banquet is 
ready; God’s new things that spring forth even now. Every cross-marked, Spirit-sealed child of God is 
needed to center anew in Christ crucified and risen and his mission of hope, healing, and reconciliation 
in the world. We are being called to drop whatever else is distracting us from this holy mission and to 
offer whatever gifts we have to reset the room (and our own hearts) to welcome, get on board with, and 
live together into the new, abundant, and lasting life that is rising. 

I am grateful that you and your local community of faith are among those hands on deck. I am 
grateful for your willingness to walk and work together toward the new life rising. I am grateful for the 
promises that lead and sustain us along the way. We are the IK Synod, leading church together. 

 
Thanks be to God! 
 
Bishop Bill Gafkjen 



2018 REPORT OF INDIANA-KENTUCKY SYNOD VICE-PRESIDENT TED MILLER 

 Reflecting on the privilege of continuing service into a fifth year as Indiana-Kentucky 
Synod Vice-President, I give thanks to God and to the servants of Christ in our nearly 200 
ministry sites for extending my opportunity to serve in this capacity.  I am truly humbled by 
having been called to another four-year term by the Synod Assembly in June in Covington.  
When I am asked why I feel called to continue in this volunteer role, my response always starts 
with the inspiration I receive from the many others who also answer the call not only for 
volunteer service as part of the diverse and gifted 26-person Synod Council but also for the many 
others who use their God-given gifts dedicated to make Christ known throughout our Mission 
Territory and beyond in the many committees and task forces, all having the opportunity to work 
with our very dedicated and gifted Synod Staff. 

 Again this year, your Synod Council began the year with a two-day retreat.  Meeting at 
the Benedict Inn on September 15th and 16th, Executive Committee together with Synod Attorney 
Josh Tatum led a retreat centered on visioning plus worship and fellowship as well as orientation 
and reorientation.  The Synod Staff now has been realigned with the four priorities which 
emerged from the recent Holy Conversations process in our Mission Territory.  Our work in 
leading church together now focuses more clearly on cultivating faith communities and centers 
for mission, forming and sending faith-filled disciples, deepening and expanding collaboration 
and communication, and developing and supporting mission leaders. 

 On November 17th and 18th, Synod Council met at the Synod Office for a meeting 
including a new process of consultation concerning ELCA Mission Support with Nick Kiger 
from the ELCA staff.  As usual, the Friday evening session began with devotions and the 
Saturday session started with Eucharist.  The January Synod Council meeting, for which travel in 
recent years frequently has been difficult at least in some parts of our two states, again this year 
was conducted by ZOOM conference call on Saturday, January 20, 2018.  As I write this report 
in the first week of March, Synod Council is scheduled to meet at the Synod Office on April 20th 
and 21st as well as in Fort Wayne on the morning before the start of Synod Assembly on May 31, 
2018.  At the Synod Assembly, I’ll have the opportunity to ask you to thank each of the members 
of this year’s Synod Council, but I’d like to use this chance to thank those whose tenure ends 
with this Synod Assembly, Pastor Dana Lockhart (having completed a full three-year term) and 
Liz Gaskins (who has served the maximum two three-year terms).  Special thanks, too, go to 
those other Synod Council members whose current terms end this year but could be reelected, 
specifically Pastor Jack Dixon (who completed an unexpired clergy term) and five others who 
are completing full three-year terms—Mike Anderson, Rebecca Daum, Clyde Knigga, Laura 
Richcreek and Deacon E. Louise Williams.  Mike and Laura also have served for the past two 
years on the Executive Committee together with Pastor Amy Beitelschees-Albers and the four 
officers also including (in addition to the V.P.) Bishop Bill Gafkjen, Secretary Judy Bush and 
Treasurer Chris Walda. 



 Although the primary task of a Synod Vice-President involves chairing the Synod 
Council, the 65 ELCA V.P.s also are empowered by annual gatherings either preceding the 
Churchwide Assembly (last held in New Orleans in 2016 and next to be held in August of 2019 
in Milwaukee) or in the fall at the ELCA Churchwide Office in Chicago.  This year’s V.P. 
Gathering in October was attended by a large majority of the 65 and all six of us who are 
privileged to serve in ELCA Region 6, which in addition to our Mission Territory includes the 
three synods in Ohio and two in Michigan.  As we share “best practices” and join together in 
worship and fellowship for three days, I always am inspired by the incredible and diverse gifts 
gathered in that group, which also spent some of our time this year in joint session with the 
ELCA Conference of Bishops.  The ministry we share continues to be enriched by our time 
together in person.  Throughout the year, though, our communication continues by listserv.  In 
addition to the special relationships cultivated especially with our regional V.P.s, our sister synod 
West Virginia/Western Maryland V.P. Paul Wangerin (Walt’s brother) and I have committed to 
join each other for at least one sister synod Synod Council meeting this year.  As synods and as 
the ELCA, we all are able to make a significant difference in our hurting world by working and 
leading together.  As but one example, I would highlight the February World Hunger Events held 
on our Mission Territory and underscoring the lives changed in the HKBP Aids Ministry in our 
companion church in Indonesia.  At the Synod Assembly, we plan to share some of the inspiring 
stories told at that event.  At every ELCA event I attend, I should add, I receive thanks and now 
share with you the thanks of a grateful church for the work of Bishop Gafkjen as Chair of the 
ELCA Conference of Bishops. 

 This past fall Josh Tatum and I also attended a Chicago continuing education gathering of 
the ELCA Attorneys Association.  Although the vast majority of that group engage in private 
practices of law differing greatly from my now-35-year employ as Kentucky Supreme Court 
Staff Counsel, this was another great opportunity to share “best practices” and to open our eyes 
to new possibilities as we shared together in the seminar as well as the fellowship and worship 
opportunities for those serving in capacities including Synod Officers or Synod Attorneys. 

 In closing, I give thanks to God for the opportunity to serve with and for the people of 
our Indiana-Kentucky Mission Territory and for those behind the scenes who inspire and support 
me to make my service possible.  Among those, I thank the people of Gloria Dei Lutheran 
Church in Crestview Hills, Kentucky and the many there who sustain me through our Bible 
Study groups and men’s ministries and the Chancel Choir.  Most of all, I thank and give thanks 
for my wife of 41 years, Dr. Lisa Miller, who retired this year after 31 years as a pediatrician.  
Beginning when we met through Lutheran Campus Ministry at William & Mary nearly 45 years 
ago, her faith and love and support still sustains me daily as we share the joys and challenges of 
our lives which have been blessed by incredible opportunities to serve and to parent our three 
amazing children, all now married and in three different states and giving us the opportunity to 
be grandparents of four preschoolers plus another on the way. 

In His Service, C. Theodore Miller, Indiana-Kentucky Synod Vice-President 



Indiana-Kentucky Synod 

Evangelical Lutheran Church in America 

Report of the Secretary and Synod Council 

Judith A. Bush, Secretary May 31-June 2, 2018 

This last year for me and my role in the Synod Council has been distinct from past years.  I took on 
being the district Rotary governor July 1 which is very demanding of one’s time and energy.  Then in 
September I became ill resulting in major surgery in November.  I am very grateful to Synod Council 
member Laura Richcreek for taking the minutes for the November and April Synod Council meetings.   

The synod council acts as the board of directors of the synod and serves as its interim legislative 
authority between meetings of the Synod Assembly.  Members are elected by the Synod Assembly.  
There are four officers:  the bishop, vice president, secretary and treasurer; the bishop serves a six-year 
term and the other officers serve four-year terms.  Additionally, there is one lay member from each of the 
ten conferences, eight clergy under call, one lay rostered leader, one youth and one young adult member.  
The adult members serve three-year terms and the youth serves a two-year term.  The clergy members, 
lay rostered leader, youth member, and the young adult member are elected at large by the Synod 
Assembly upon nomination by the Nominating Committee.  Lay members representing conferences are 
nominated by their conference with no nominations from the Synod Assembly nor from the Nominating 
Committee.  If no persons of color and/or persons whose primary language is other than English are 
elected to the Synod Council, the Synod Council at its first meeting following the Annual Synod 
Assembly shall elect to the Synod Council for a three (3) year term up to two (2) lay members to ensure 
that there are two (2) persons of color and/or persons whose primary language is other than English on the 
Synod Council. 

The Indiana-Kentucky Synod Council has met four times since the 2017 Synod Assembly and will 
meet May 31st prior to the 2018 Synod Assembly.  Meetings were held in September, November, and 
April over two-day periods beginning on Friday evening through Saturday afternoon.  The regularly 
scheduled meeting in January was an electronic meeting using an application that allowed members to see 
and hear other participants during the morning of January 20th.  Minutes that have been approved are 
found on the synod website: http://iksynod.org/documents-category/synod-council/  .  The minutes 
of the April meeting will be reviewed by the Synod Council Thursday, May 31, and will be available at 
the Synod Assembly.  Also, available on the website are the minutes for recent Synod Assemblies, 
including the 2017 Synod Assembly.   

During the September Synod Council meeting, the council met at the Benedict Inn Retreat and 
Conference Center, Beech Grove, Indiana.  New members to the Synod Council were oriented.  The 
four priorities which emerged out of the holy conversations were highlighted as ways to shape our work 
together to achieve the mission of the synod.  The new staff responsibilities are aligned with the four 
priorities.  The four priorities are cultivate faith communities as centers for mission, form and send faith-
filled disciples, deepen and expand collaboration and communication, and develop and support 
missionary leaders.  The differences between technical problems and adaptive challenges were discussed.  
The three functions of the Synod Council were also discussed and contrasted; fiduciary, strategic, and 
generative.  Pastor Jack Dixon was elect to the Synod Council to fill a vacancy until Synod Assembly in 
June 2018.  The council listed ways the synod is acting on each of the four priorities.  The council 
approved the memorandum of understanding with Pacific Lutheran Theological Seminary to establish a 
TEEM housed at CTS.  A Synodically Authorized Worshiping Community was approved as Grace and 

http://iksynod.org/documents-category/synod-council/
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Hope Fellowship at Pendleton Correctional Industrial Facility.    Synod Attorney Josh Tatum provided a 
review of how the congregation constitution review process works and discussed fiduciary duties, lawyer 
and client relationship, and struggling congregations.   

During the synod council meetings in September, November, and April sharing of the Eucharist led 
by synod council members and/or synod staff occurs.  Changes in congregational constitutions have been 
reviewed by the Congregation Constitution Task Force with action regarding those constitutions reported 
to the Synod Council.  The Indiana-Kentucky Synod Guidelines for Adopting or Amending 
Congregational Constitutions is available to help congregations when changing their constitutions.  It can 
be found at https://iksynod.org/document/guidelines-revising-congregational-constitutions/ .  Also, 
during meetings, changes in the status of pastors have been reviewed and/or approved such as on-leave-
from call, retirement, or interim assignments.  Reports from staff members are shared as well as reports 
from committees and task forces.   

The November meeting was held at the Synod office.  Nick Kiger from the ELCA Mission 
Support Team visited the Synod Council Meeting.  Also, visiting were Phil and Sue Schmidt and 
Chris Burnett.  Mr. Kiger shared a report entitled Future Direction 2025 and Mission Support.  
The challenges and opportunities of the synod were discussed.  It was noted that there are 80 
congregations without a called pastor.  In 2010 there were 205 congregations in the Indiana-
Kentucky Synod; in 2015 there were only 184 congregations which represents a 10.24 percent 
decline in that period of time and a 23.12 percent decline in baptized membership.   

The January Synod Council meeting was held electronically on Saturday, January 20, from 10:00 
a.m. to 12:35 p.m.  The churchwide assembly voting member representation was reduced by one; the 
recommendation from the Nominating committee regarding the representation to Churchwide Assembly 
by conference was presented.  Registration fees for the 2018 Synod Assembly were approved.  The Synod 
Assembly offering designations were approved.  Synod Assembly Committees were approved.  The 
Synod Council approved the Daryl Emowrey Memorial Endowment by-laws and gift policy.  Also, the 
Synod Council approved the development of a process and policy regarding how gifts are received and 
used by the synod.   

The April Synod Council meeting was held April 20-21 at the IN-KY Lutheran Center.  The proposed 
Synod Assembly agenda, the proposed 2019-20 Synod Budget, the proposed compensation standards for 
ministers of Word and Service, and the proposed compensation standards for ministers of Word and 
Sacrament were approved for presentation to the Synod Assembly for approval.     

As we approach the 31st Annual Indiana-Kentucky Synod Assembly we are moving consistently to 
be the church.  We will explore Leading Church Together.     

Respectfully Submitted in His Service,   

  

Judith A. Bush, Secretary 

https://iksynod.org/document/guidelines-revising-congregational-constitutions/


Report of the Treasurer 

2018 Indiana-Kentucky Synod Assembly 

Chris Walda, Treasurer 
 

My second year as treasurer has been as busy as the first. continuing to learn the intricacies of 

the synod’s operations and different programs.  Each of these programs touches the finances in 

some way. I see first hand how much the synod staff and our many volunteers get done with a 

limited budget.   
 

We had some challenges with mission support from congregations during our last fiscal year 

that ended January 31st.. However, the January mission support total was the best month I’ve 

seen. We ended the year at $1.71M, or $65,000 below our budeted number of $1.775M. We 

made it though the year by holding back expenses where we could.  

 

We finally received our audit report for the fiscal year ended January 31, 2017. The audit was 

performed by Wipfli, a firm in Milwaukee that was selected and paid by Mission Investment 

Fund (MIF). It was a clean report with no issues.  

 

The fiscal year that ended January 31, 2018 was our second and final using the MIF Synod 

Financial Services (SFS) pilot program. The SFS team processed our mission support payments, 

accounts payable, payroll, financial reporting and coordinated the annual audit. While it did 

save the synod money, it never gained the efficiencies needed to be financially viable and was 

ended a year early by MIF. Over the past six months the finance committee and synod staff 

worked through the process to convert to our selected financial system, ACS. We’re excited 

about the possibilities that ACS brings including a database feature that will allow important 

information to be more accessible. 
 

I’m looking forward to working with the synod staff and volunteers in the next year. We’ll be 

continuing to learn our new accounting system and work through the process to select a new 

auditor.  I feel confident that we have the right team in place to tackle each item and provide 

the support to further our overall mission. 

 

 

Respectfully submitted, 
 

Chris Walda, Treasurer Indiana-Kentucky Synod, ELCA 



2018 Indiana-Kentucky Synod Assembly Report 
Rev. Heather K. Apel 

Assistant to the Bishop for Leadership 
 

“I thank my God every time I remember you, constantly praying with joy in every 
one of my prayers for all of you, because of your sharing in the gospel from the first 
day until now. I am confident of this, that the one who began a good work among 
you will bring it to completion by the day of Jesus Christ.” -Philippians 1:3-6 

 
Philippians 1:6 has been a “life verse” for me ever since I was in high school when I spent the 
summer living with family friends who were building a retreat center in the Blue Ridge Mountains 
of North Carolina. While reading devotions one day after lunch, this verse from Pauls’ letter to 
the church at Philippi jumped out at me and has stuck with me ever since. Both then, and now, 
it reminds me that “God isn’t finished with me yet,” as I continue to live each day, striving to be 
faithful to my calling as a baptized child of God and public leader in the church. The good work 
that God began in Jesus, in the early church, in you and in me will continue until our Lord returns 
again.  
 
As I reflect on this past year as the Assistant to the Bishop for Leadership, this verse once again 
comes to mind as my roles and responsibilities have changed as a part of this shared mission and 
ministry of the Indiana-Kentucky Synod. I can see the good work that has begun, and is continuing 
to occur, in the many people and places I encounter. Here is a summary of the good work I have 
seen and participated in through my calling in and around this great mission territory: 
 

• We witnessed many examples of good work at 2017 I-K Synod Assembly in Covington, KY, 
where we gathered under the theme: Formed in the image of God + Reformed in the 
cross of Christ + Transformed by the power of the Holy Spirit. We celebrated and honored 
the ministry that has been, including the 500th commemoration of the Reformation, but 
also looked ahead to where God is leading the church in the future. It has been 
bittersweet to let go of the planning responsibility of the Synod Assembly, an event I 
dearly love since it brings the church together in one place for 3 days of learning, worship 
and connection with God and each other. 
 

• I know that good work has been occurring with the lives of the 23 men and women who 
are currently engaged in theological studies and ministry formation at 5 of the ELCA 
seminaries and 1 divinity school. These individuals are preparing for callings as public 
leaders in the church – Ministers of Word and Sacrament (pastors) and Ministers of Word 
and Service (deacons) – who will use their gifts and talents in a variety of settings once 
they complete their academic learning, practical formation and ELCA Candidacy process. 
The members of the IK Synod Candidacy Committee are diligent in their accompaniment 
of these folks, supporting them during this journey, and working on behalf of the wider 
church to approve these candidates for their calling as pastors and deacons in the ELCA. 



• Through the generosity of people within this church, we have seen the good work that 
comes when we can financially support those who are preparing for public leadership. 
The IK Synod’s Endowment fund provided over $61,000 to be used for seminarian 
scholarships and other financial support. This assistance helps those individuals lower or 
eliminate their student debt and financial burdens while they engage in theological 
learning and formation. We have more than $67,000 of scholarship funds available for 
the 2018-19 academic year. 
 

• Good work is happening in the many congregations and rostered ministers I work with 
during times of transition and call process. Although there was a steep learning curve to 
this new responsibility, as I tried to understand the depth of congregational call process 
while keeping up with my other roles within the synod, I am enjoying this opportunity to 
engage in congregations across IN and KY. I hope that my approach to this process is 
bringing a fresh perspective, as the synod staff accompanies congregations and those 
rostered ministers in this time of discernment, exploration of new calls and retirement. I 
give thanks for those rostered ministers and group facilitators who are engaging in First 
Call Theological Education in their first 3 years of ministry, as well as those interim 
ministers who serve and support congregations during times when they are without a 
called pastor. 

 
• Finally, I know that good work is happening among God’s people in the many faith 

communities and congregations where I spend my time each week. My role change has 
increased my interactions with congregations, their leadership teams and rostered 
ministers, which has allowed me to see and hear even more clearly what God is doing in 
these places. Although it does require a lot of time in the car in order to be engaged with 
this synod’s ministries and leaders, I can’t imagine doing this work without being out and 
about in the synod. 

 
As I prepare to mark the end of my seventh year serving the people and ministries of this Indiana-
Kentucky mission territory, I regularly give thanks for all of the good work that God is doing in, 
with and through the communities and leaders in this synod. I was honored to be granted a 
sabbatical leave by the IK Synod Council this past year, which I used to rest and spend time with 
family and friends. That time away gave me an opportunity to reflect on my own discernment 
and continued commitment to use my gifts for the wider church through this calling as an 
Assistant to the Bishop. As I continue to focus my time and energy on Leadership ministry within 
the IK Synod, working with candidates, rostered ministers and congregations/ministries, I am 
humbled and grateful for this calling, and the good work that I see God doing through me and so 
many others. Thank you for your partnership and support in this shared mission and ministry as 
we lead this church together. 
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Rev. Daniel W. Fugate 

Assistant to the Bishop for Discipleship 
 
 

See what love the Father has given us, that we should be called children of 
God; and that is what we are. – 1 John 3:1 

 

I am grateful for the opportunity to serve as Assistant to the Bishop for Discipleship in the 
Indiana-Kentucky Synod. My first year in this call has been filled with new experiences and new 
opportunities for service and growth. 

My responsibilities include: 

Lifelong Faith Formation. I have been privileged to speak to and work with a variety of groups 
and congregations across our mission territory in the area of faith formation. I have developed 
a Congregational Faith Formation Assessment tool and planning chart to assist congregations. A 
variety of faith formation resources have been added to our synod website. Please know that I 
stand ready to partner with you and your congregation to develop a clear plan for faith 
formation and provide resources necessary to help your members grown in faith. I can assist 
with planning, training, resources, and support. 

Ministry with Children, Youth, and Families. God has claimed us through the waters of Holy 
Baptism and we are children of God. That’s what we are. There have been many opportunities 
to work with those in the first third of life as well as with those who serve them, including: 

 Our Bishop’ Day for Youth which was a great day filled with learning, worship, service, 
fellowship, and fun, despite the pretty uncooperative weather. 

 A Youth Ministry Visioning event was held with youth and adults from across the synod. 
This event helped lay the foundation for our synodical youth ministry initiatives in the 
year ahead. Please stop by the I-K Synod Discipleship table at MissionFest and pick up a 
copy of our plan. 

 I hosted a lunch for those from our synod who attended the Extravaganza in Houston. 
 Mikey Kracht from Holy Shepherd in St. John, Indiana, and Nathan Budnik from Christ in 

Valparaiso attended the ELCA Youth Leadership Summit with me in Houston. 
 I serve on the Board of Directors for the ELCA Youth Ministry Network. 

Campus Ministry. In addition to working with all of our campus ministries through the Indiana-
Kentucky Synod Campus Ministry Committee, I have served on the board of our newest campus 
ministry at the University of Louisville. Pastor Austin Newberry began as the campus pastor of 
this joint Lutheran-Episcopal Campus Ministry in September of 2017. 



Companion Synod Relationship with the HKBP. What a joy it was to host Sister Nurhayati 
Silalahi, Executive Director of the HIV AIDS Ministry of the Huria Kristen Batak Protestan (HKBP), 
who spent 10 days in our mission territory. The HKBP is a 4.9 million member Lutheran church 
body in Indonesia which is one of our two global companion synods. Sister Nur visited 
congregations, agencies, and individuals across the state of Indiana and the commonwealth of 
Kentucky. The work that she does is truly amazing. At the assembly, we will share a videotaped 
interview with Sister Nur to learn more about the ways in which she serves God’s children in 
Indonesia. The offering from our closing worship will go to help fund the HIV AIDS ministry of 
the HKBP. Special thanks are in order for all those who helped with the two ELCA Campaign 
Events held during Sister Nur’s visit and to those who opened their doors and their hearts to 
her. 

Synod Assembly Program Planning. Much organization and effort has gone into planning this 
year’s Synod Assembly. Meeting under the theme “Leading Church Together,” we will hear 
from dynamic speakers, talented musicians, and share time with wonderful people who make 
up our synod. It promises to be an inspiring and empowering time to strengthen each of us to 
continue to lead church together. We’ve already begun working on the 2019 Synod Assembly 
which will be held at the Memorial Union at Purdue University in West Lafayette, Indiana. 

I’ve been privileged to visit, meet with, teach, preside, and preach at many congregations, 
ministeriums, conference meetings, and other gatherings all across our mission territory. There 
has been opportunity to share in special times like the anniversaries of congregations, the 
conclusion of a congregation’s ministry, the anniversaries of ordinations and consecrations of 
rostered leaders, funerals, and meetings, lots and lots of meetings! 

It has been quite a year for me and my family in this new call. Thank you to Bishop Gafkjen, my 
colleagues on the synod staff, our hardworking Synod Council, and to all the children of God 
whom the Holy Spirit has called and gathered as this part of the body of Christ known as the 
Indiana-Kentucky Synod. It is my pleasure to serve with all of you. I am truly grateful. Please 
don’t hesitate to call on me if I can be of assistance to you or your congregation. 

I can’t wait to see what unfolds in this next year as we lead church together! 

Peace be with you, 

Dan Fugate 



Leading Church Together 
Synod Assembly 2018 
Director for Evangelical Mission Report 
Pastor Nancy Nyland 
 
God’s various gifts are handed out everywhere; but they all originate in God’s Spirit. God’s 
various ministries are carried out everywhere; but they all originate in God’s Spirit. God’s various 
expressions of power are in action everywhere; but God himself is behind it all. Each person is 
given something to do that shows who God is: Everyone gets in on it, everyone benefits. All 
kinds of things are handed out by the Spirit, and to all kinds of people! The variety is wonderful: 
wise counsel…..clear understanding …..simple trust…..healing the sick…..miraculous 
acts…..proclamation …..distinguishing between spirits…..tongues…..interpretation of tongues. 
All these gifts have a common origin, but are handed out one by one by the one Spirit of God. He 
decides who gets what, and when. (1st Corinthians 12:4-11 — The Message) 
 
It continues to be a delight and privilege to serve the congregations and ministries in the 
Indiana-Kentucky Synod. It is amazing to witness how the faithful people in this mission 
territory are Leading Church Together. And even more wonderful to realize how this leading is 
done is such a variety of ways. 
 
The various gifts that are handed out by the Spirit to all kinds of people are bearing fruit.  

Ø YOU — Thanks to each one of you for your faithful witness in word and deed, for your 
sharing of self and time, talents and resources with your neighbors, for all the ways you 
are involved in your congregation and/or ministry, for being the Church and for Leading 
Church Together! 

Ø Congregations and ministries — Out and about, as I meet with leaders and others 
throughout this mission territory, as I listen, I experience the whole spectrum…..fear, 
hope, frustration, weariness, energy, hopelessness, willingness to risk, boldness, 
hesitation, and more. But in all of this, I witness people who have a deep faith in God 
that is unwavering. I witness a movement of the Spirit that is handing out all kinds of 
gifts to all kinds of people – and not just handing them out but working in and through 
both the gifts and the people to positively impact the church and the world.  

Ø Shared ministry — we now have 12 congregations and/or ministries who are sharing a 
pastor. These leaders gather quarterly to share their experiences and to learn from one 
another as they lead in these unique ministry settings. I continue to facilitate Area 
Mission Conversations which result in congregations joining together to do mission and 
ministry. These conversations often open opportunities of creatively sharing staff 
between two, three or even more congregations. 

Ø Connect Transformational Ministry Process — 33 congregations are discerning, 
beginning this process, are currently involved in this process, or have completed the 
two-year ‘jump-start’ of Connect and are continuing congregational renewal. New 
energy, multiplication of leadership, more engagement in the community, and greater 
vitality are all results of this process, providing space for congregations to focus on 
renewal. 

Ø New ministries — Roots of Life in Noblesville, IN continues to grow and thrive as they 
serve their community with God’s radical love. Shalom International Ministry in 
Indianapolis is in a transition period being served ably by interim leaders and looking 



hopefully toward the future. Our newest ministry is Grace and Hope Fellowship at 
Pendleton Industrial Correctional Facility in Pendleton, IN. Our leader there, John 
Stramiello, continues weeks of prison training to enable him to serve inside the walls of 
this medium security prison. Even as he trains, he is forming relationships and is eagerly 
anticipating the day when he can fully begin to develop this ministry, first with a Bible 
Study and then into a worshipping community. Watch for opportunities to partner with 
this unique ministry. 

Ø Redevelopment ministries — After a long wait, Risen Lord in Bargersville, IN called 
Pastor Lecia Beck as their pastor/redeveloper and have officially begun the 
redevelopment process. They are EXCITED! Grace in Elkhart, IN and their pastor, Dan 
Forehand, are blessed with robust redevelopment and many new ministry possibilities 
on the horizon. Faith in Fort Wayne and their pastor, Marty Hampton, are now in shared 
ministry with St. James, New Haven, IN. This new partnership along with other existing 
partnerships are positively impacting the ministry at Faith. 

Ø Stewardship and Mission Support — The first IK Synod StewardFest was held in April 
with over 60 in attendance. A variety of people with a variety of gifts led two plenary 
sessions and 8 workshops throughout the day that covered the expanse of what it 
means to be stewards of all that gives to us. We rejoice that this event was ecumenical 
as partners from the Episcopal Church joined in leadership and participation. Our 
Mission Interpretation program continues to grow as congregational Mission 
Ambassadors are trained and equipped to share stories from the wider church. Thanks 
to the faithful giving of Mission Support by our congregations, the IK Synod and the 
ELCA (that’s you) do awesome mission and ministry at home and around the world that 
is nothing short of miraculous. Thanks for your commitment and generosity! 

 
A note of thanks to many incredibly gifted people: 

• Renewing Mission Table — Bruce Bye, Jon Dahl, Al Davis, Sue Davis, Pr. Judy Follis, Pr. 
Dan Forehand, Kim LaSalle-Hiatt, Pr. Laura Meier, Pr. Marissa Harrison-Tweed  

• Stewardship/Mission Support Table — Pr. Curtis Black, Pr. Andrea Hickey, Pr. Roberta 
Meyer, Pr. Chuck Miller, Pr. Jerry O’Neal, Phil Schmidt, Susan Schmidt 

• Carol Webb, my administrative assistant 
• Pr. Jerry O’Neal, Director of Stewardship 

My ministry is greatly enhanced by each one of you as we partner together to serve in Christ’s 
name.  
 
Your servant in Christ, 
Pastor Nancy Nyland 
Director of Evangelical Mission 
Indiana-Kentucky Synod, ELCA 
 
 
 
 
 
 
 



Dear brothers and sisters in the Indiana-Kentucky Mission Territory, 

 What a privilege it is to serve as your Stewardship Director! One of my greatest joys in this role 
is to say thank you for your generosity. For the third straight year, you have collectively contributed 
more than $1.7 million in Mission Support. THANK YOU! Your gifts help us “lead church together” across 
this territory, strengthening congregations, supporting rostered leaders, reaching our youth and college 
students, and so much more. Additionally, 43% of the Mission Support you give is forwarded to the 
Churchwide expression of the ELCA; through these resources, your gifts are literally changing lives 
around the world! 

 I continue to enjoy working with you all as we seek to be more generous and faithful stewards in 
our lives and ministries. Over this past year, I met with four congregations to discuss their stewardship, 
with several rostered ministers to strengthen them in their leadership, with candidates for rostered 
ministry at the synod’s Candidacy Retreat in August, and with all of the rostered ministers gathered at 
the Professional Leaders Conference in September. Does your ministry need a boost in its stewardship? I 
am available to meet with you, your stewardship committee, your council, and even your whole 
congregation or group of congregations. I tailor our work to your unique context and circumstances. 
Please contact me at joneal@iksynod.org or (260) 307-1345; I look forward to working with you! 

 In addition to my work with individuals and small groups, I helped lead collective training on 
three occasions this past year. I led a workshop titled “Reforming Stewardship: Changing the Narrative” 
at last year’s Synod Assembly. In August 2017, I helped to lead our annual Growing Steward Leaders 
Retreat for rostered ministers at the synod office. And in April of this year, our synod’s Stewardship & 
Mission Support Table held our first-ever StewardFest at St. John Lutheran – Hubbells in Sunman, IN. 
This event approached stewardship from numerous angles, including personal finance, caring for 
creation, stewarding relationships, spiritual gifts, training for congregational treasurers, and talking 
about money in congregations. Thank you to so many people who made StewardFest a success! Watch 
for a StewardFest to be held in your part of the IK Synod in the future.  

 One last thing: in my work on stewardship, I have begun working on a book! Tentatively titled 
The Ten Words: Managing Your Personal Finances Simply and Faithfully, it is based on the premise that 
managing our personal finances as Christians does not have to be complicated; we can be faithful with 
our finances using a few simple principles. I hope you’ll join me for my workshop at this Synod Assembly, 
where we will have some conversation around these principles.  

 Again, I continue to be humbled and honored to serve as your Stewardship Director. Please 
contact me if I can help you and your congregation. May God continue to bless and strengthen our 
synod as we empower, encourage, and equip one another to make Christ known! 

Shalom, 

Pastor Jerry O’Neal 
IK Director of Stewardship & Mission Support 

 



2018 Indiana-Kentucky Synod Assembly Report
Mr. Thomas Dearchs

Synod Coordinator for Communications, Office, and Synod Assembly
Staff liaison for Worship

Empower, equip, and encourage the people of God to make Christ known

Cultivate congregations as mission centers…form and send faith-filled disciples…
expand and deepen communication & collaboration…support and develop missionary leaders

Every person a missionary, every community a mission center, every leader a missionary 
developer

+   +   +

It is hard to believe that it has been a year since beginning my work at the Synod office. I 
continue to serve the people of God at Christ Lutheran, Kokomo, as the Minister of Music. This 

year marks by 18th year of service at Christ.

In my role at the Synod office, I have three areas of primary responsibility: Communications, 
Office Management, and Synod Assembly. In addition, I serve as staff liaison for worship. 

Synod Communications
• Establish, oversee, manage, and expand synod communications, including email 

newsletters (Weekly News and Mission Matters), social media, website, video, public 
relations, and all other publications, digital and print

• Oversee and manage the technological needs and equipment of the synod office and staff, 
including liaison with contracted IT services

• Liaison with ELCA Churchwide communications staff, public media, and other 
communication organizations and individuals

Office Management
• On behalf of and in consultation with the bishop, oversee and manage personnel matters, 

such as employee handbook and policies, work schedules, payroll and related concerns, 
such as liaison with payroll service company and with Mission Investment Fund Synod 
Financial Services

• Liaison with landlord/building management

Synod Assembly/Logistics
• In consultation with the bishop and in partnership with Rev. Daniel Fugate, Assistant to 

the Bishop for Discipleship, plan and lead logistical aspects of the annual Synod 
Assembly, including but not limited to venue concerns, contracts, requests for proposal, 
registration process, fees, A/V needs and crews, and dates



• Lead and oversee all communications before, during, and after the Synod Assembly
Page 2 – continued

Synod Worship
• In consultation with the Rev. Heather Apel, Assistant to the Bishop for Leadership, 

planned, prepared and led worship for the Professional Leaders’ Conference at Clifty 
Falls State Park, Madison, Indiana

• In consultation with Pastor Nancy Nyland, Director for Evangelical Mission, planned, 
prepared and led worship for 6 Connect worship services

• Attended the Institute of Liturgical Studies at Valparaiso University, Valparaiso, Indiana
• Convened the Synod Worship Committee to plan worship for Synod Assembly
• Led devotions on several occasions at Synod staff meetings

I offer a public word of thanks to our wonderful administrative staff. This includes: April Lynch, 
Sylvia Ore, and Carol Ann Webb. I am also grateful for the supportive and visionary leadership 
of Bishop Gafkjen and the partnership in the Spirit of Rev. Heather Apel, Rev. Daniel Fugate, 
Pastor Nancy Nyland, and Rev. Jerry O’Neal.

It is a joy, privilege, and honor to serve in the Office of the Bishop.

Blessings,

Thomas Dearchs
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