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MINUTES  

30TH ANNUAL ASSEMBLY  

INDIANA-KENTUCKY SYNOD, ELCA  

NORTHERN KENTUCKY CONVENTION CENTER  

COVINGTON, KENTUCKY  

Formed – Reformed -- Transformed  

Thursday, June 1, 2017  

GATHERING WORSHIP  

Following a 12:15 p.m. welcome and orientation session for first time attendees led by Synod 

Council Vice-President Ted Miller and Synod Attorney Josh Tatum, the Synod Assembly began with 

Opening Worship in Event Hall 1, lower level, Northern Kentucky Convention Center in Covington, 

Kentucky.  Bishop Gafkjen presided at the worship service assisted by worship assistants Linda Witte 

Henke and Thomas J. White.  The service was a hymn festival celebrating the 500th Anniversary of the 

Protestant Reformation.  The articles of the creed and Luther’s Small Catechism were the meditations 

of the service with the following scripture readings:  Genesis 1:26-31, Philippians 2:5-11, and Romans 

12:12, 9-18.  The offering was designated for Always being Made New:  The Campaign for the ELCA’s 

2017 focus area:  Global Church.  This ministry supports Missionaries, Young Adults in Global Mission 

(YAGM), Global Ministries, and International Women Leaders.  The offering was $2,373.78.  

PLENARY SESSION I  

OPENING OF ASSEMBLY, GREETINGS AND INTRODUCTIONS, OPENING REMARKS  

Bishop William Gafkjen called the meeting to order at 2:30 p.m. in Ballroom ABC and led the 

opening liturgy.  He noted that we are trying to be the church in these 72 hours together for the sake of 

the world.  He thanked the participants for their willingness to take time from their schedules to be 

together as the church.  He stated that we will engage in humility and the bond of peace.  Further, he 

stated that we will be re-energized to go out to be the church in our communities.  He invited 

individuals to engage him in conversations.  He then did introductions.   

Bishop Gafkjen introduced the following individuals for floor waves:  Mikka McCracken, Director, 

ELCA World Hunger Planning and Engagement; Rev. Vicki Garber, who serves on the ELCA Church 

Council; Chris Burnette, ELCA Foundation Gift Planner; Rev. Cathy Schibler, Portico Benefits regional 

representative; Eric Martinez, ELCA Mission Investment Fund; Ted Miller, Vice President of the Indiana-

Kentucky Synod; Judy Bush, Secretary of the Indiana-Kentucky Synod; and Josh Tatum, Parliamentarian 

and synod attorney.  He announced that keynote presenters would be introduced later as they speak.  

He introduced the Plenary Musicians who will play throughout the assembly: Rev. James Capers, Rev. 

Amy Beitelschees-Albers, Chris Durham, Rev. Stephen Flynn, Davion Porter, Malcom Shirley, and LeeAra 

Watson.   

Bishop Gafkjen drew attention to the statue of Luther on the dais; it is traveling with Bishop 

Gafkjen and is a gift from the United Church of Christ where it had been in storage.  The statue will be 

with the group throughout the assembly.  He invited individuals to take pictures with the Luther statue.  

One might want to take a selfie with it for a possible gift from Starbucks.   
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There will be some book signing times with Rick Rouse who is the author of the 2016 Fortress 

Press book for pastors and church leaders, Beyond Church Walls: Cultivating a Culture of Care. Other 

titles include A Field Guide for the Missional Congregation, Go Make Disciples, and Fire of Grace: The 

Healing Power of Forgiveness. 

PRELIMINARY CREDENTIALS REPORT  

At 2:40 p.m. Bishop Gafkjen invited to the dais the new Assistant to the Bishop for Discipleship 

and who will be focusing on Lifelong Faith Formation, Youth and Young Adult Ministry, Synod 

Assembly: Program, and Global Mission: HKBP, for a preliminary report of registration for the 30th 

Annual Indiana-Kentucky Synod Assembly.  Registrants as of 2:30 p.m. included 281 registered voting 

members of which 190 were lay voting members and 91 were clergy voting members.  Of the lay voting 

members 110 were female and 80 were male; of the clergy voting members 28 were female and 63 

were male.  Secretary Bush indicated to Bishop Gafkjen that the early registration reflected a quorum.  

Bishop Gafkjen declared that we are officially convened as assembly.   

ADOPTION OF AGENDA 

Secretary Judy Bush presented the proposed agenda (Attachment A), including proposed Rules 

of Assembly on page 4, as recommended for adoption by the Synod Council.  Copies of the proposed 

agenda were available on the website and in the bulletin of reports.  There are changes that have been 

made and are the following:  the Bishop’s report has been moved to Friday morning, Bishop Suzanne 

Dillahunt will be the first keynote speaker, the election results for Synod Council positions will be 

announced after the Bishop’s report on Friday morning, constitutional changes will be considered on 

Saturday morning at 11:35 a.m., the Sending Rite will be moved to 12:15 to allow more time for 

discussion about budget and constitution changes.  On behalf of the Synod Council, Secretary Bush 

moved the proposed Synod Assembly Agenda as modified be adopted.  Bishop Bill stated that the 

agenda is on the floor, and unless there are any objections we will adopt this agenda for the assembly 

There being no discussion, it was 

VOTED:  SA/2017/1:  that the Synod Assembly agenda recommended by the Indiana-

Kentucky Synod Council in SC/2017/24 be adopted.  

Bishop Gafkjen announced that there were parliamentary procedure charts on the tables for 

reference and should remain on the tables throughout the assembly.   

ASSEMBLY COMMITTEES 

Secretary Bush announced that the Synod Council had appointed the following 2017 Synod 

Assembly Committees: 

Conduct of Elections is composed of Rev. Nancy Nyland, Rev. Daniel Fugate, and Rev. 

Heather Apel.  

Minutes Committee is composed of Michael Anderson, Rebecca Daum, Rev. Rebecca 

Grate, Laura Richcreek, Jim Swinford, and Judy Bush, ex officio. 

Reference and Counsel Committee is composed of Rev. Tim Knauff, chair; Michael 

Anderson; Rev. Jessica King; Laura Richcreek; Marilyn Saum; and Josh Tatum, 

Parliamentarian.    



30th Annual Synod Assembly, Indiana-Kentucky Synod, ELCA, Minutes  3 

Nominating Committee is composed of Rev. Tim Kraemer, chair (Evansville Conference); 

Rev. Wendy Piano (North Central Conference), Melissa Raley Kratzer (South Central 

Conference), Rev. Will Peugeot (Lafayette Conference), Dorothy Nevils (Northwest Indiana 

Conference), Janet Manning (East Central Indiana Conference), Gary Pook (Northeast 

Conference); Tim Sherrill (Indianapolis Conference), Rev. Sue Socha (Southeast Indiana 

Conference); and Bob Young (East Kentucky Conference).  

KEYNOTE PRESENTATION I – FORMED IN THE IMAGE OF GOD 

Bishop Gafkjen invited Bishop Suzanne Dillahunt of the Southern Ohio Synod to the dais.  Bishop 

Gafkjen thanked her profusely for agreeing to give the keynote presentation.  Bishop Suzanne is not 

having a Synod Assembly this year; he expressed gratitude that she is presenting the keynote.  He 

presented her with a gift from the Indiana-Kentucky Synod.   

Prior to the presentation, Rev. Michael Vinson, Purdue Campus Minister and synod council 

member, led the assembly in prayer from a floor microphone.   

Bishop Dillahunt began her remarks, thanking the audience.  She brought greetings from 

Southern Ohio, “hi” from First Lutheran in Cincinnati.  She stated that she would like to bring your ‘hi’ to 

summer camp.  Then she took a panoramic picture to post on their website. 

Our assembly is reviewing very familiar themes; Blessed be the Holy Trinity; I believe from the 

Apostles Creed.  Do you see God?  We begin with our confession of faith.  Imago dei refers to the image 

of God, relationship between God and Man in Genesis 1: 27, ‘let’s make man in our image, God created 

man in his image’.  In Peter, we look at the Hebrew word for image – shadow, focus on what God does 

and God’s power.  Humans are very good, play and sing, look to the future, and love because God loves.  

There is the age-old rebellion that entices us away from God and we sin.  Paul in Ephesians 4:24-32 

speaks of putting on new self, according to the likeness of God in true righteousness and holiness.   

In Baptism, we are joined in Christ, reborn, grow in faith love and obedience, and restored to 

the image of God because of Christ.  Paul never mentions our sin without God’s grace, nor the restored 

image of God without mentioning Christ.  Christ reforms us, makes the relationship much more than we 

ever knew.  Our theology comes from Romans as Lutherans emphasize ‘grace’; what does this mean?   

Do you see God in this place?  Stand up and say hi to the person behind you.  Bishop Dillahunt declared, 

“I saw the image of Christ in you.”  We see that image in how we act toward one another.  In our world 

today, we have become numb to one another, as illustrated by Facebook posts, which drives behavior.  

We don’t sink to the lowest denominator, illustrated by profanity and name calling becoming the norm.  

We need to stop it.  We need a voice against this kind of behavior.  We need to be a voice for the face of 

God.  We need to see the person next to us as a child of God.  We may not like the person but have to 

love them.  

She called attention to the two questions at your table; put words or phrases on sticky notes 

that answer the two questions, share with others.  She gave 5-6 minutes for the exercise.  She stressed 

the importance to hear one another.  Through Christ we have one another.  Love one another is 

mentioned throughout the new testament.  We are called to be in the Image of God; forgiveness is the 

image of God for those who love poorly.  Every time we open ourselves to love, we open ourselves to 

great suffering.  The pain of leaving is the outcome of loving.  It happens through the power of the Holy 

Spirit as a result of our baptism.  Our gifts cannot reach the full potential without the power of the Holy 

Spirit.  She referred to the Small Catechism, one common true faith, this Christian church is most 



30th Annual Synod Assembly, Indiana-Kentucky Synod, ELCA, Minutes  4 

certainly true.  Learn to be for others, not against them.  Formed in the image of God tells us who and 

whose we are, we are image bearers of God; each reveals an aspect of the image of God.  Jesus built a 

tent, and moved into our neighborhoods.  He died a criminal’s death on the cross.  You are called to be 

children of God.  You can too make a difference.  You are part of the Body of Christ and heirs of the 

kingdom.  When we look into baptism, you are God’s presence now.  She closed with the singing “To Be 

Your Presence”.   

Plenary Devotions – Formed in the Image of God – were recited, following the worship booklet, 

page 14-17 led by the Synod Musicians.  

NOMINATIONS REPORTS 

Bishop Gafkjen invited Secretary Judy Bush to the dais.  Secretary Bush noted that there are 

three lay positions open on the Synod Council. Lay Synod Council members represent their conferences, 

so the conference nominates the individual for the position and there are no nominations from the floor 

in accordance with the synod constitution. The term is for three years and an individual may serve two 

consecutive terms. After a six-year period the conference is represented by the opposite gender; i.e., if 

the conference was represented by a lay male for six years, it would be represented by a lay female for 

six years. The three open Synod Council Lay Conference Positions and the nominees are the following:   

Evansville – lay male, Larry Johnson 

Indianapolis – lay female, Victoria (Vicky) Carron 

South Central – lay male, Gregory (Shawn) Hall 

She asked the nominees to stand as their name was called. Pursuant to S10.07.04. no further 
nominations were permitted from the floor, and the Bishop declared the three individuals elected by 
acclamation and it, therefore, was  

VOTED:  SA/2017/2:  that Larry Johnson, Victoria (Vicky) Carron, and Gregory (Shawn) Hall 

be declared elected to three-year terms as lay members of the Indiana-Kentucky Synod 

Council.   

On behalf of the Synod Assembly Nominating Committee, Rev. Tim Kraemer, chair of the 

Nominating Committee came to the dais and reported.  The Nominating Committee has several 

positions for which it has responsibility for obtaining nominees.  For all of the positions for which the 

Nominating Committee is responsible additional nominations may be made from the floor pursuant to 

S9.03.   

There were three Synod Council at-large clergy positions which can be filled by either a male or 

female and were three-year terms.  Individuals nominated for the three Synod Council clergy positions 

were Rev. Amy J.  Beitelschees-Albers, Rev. Jessica King, and Rev. Randy Schroeder.  Bishop Gafkjen 

opened for nominations from the floor.  Rev. Jack E. Dixon was nominated.   

There was one Synod Council at-large position to be filled by a youth who has not reached the 

age of 18 at the time of election; it is a two-year term and can be filled by either a male or female.  

Morgan Bodie had been nominated.  Bishop Gafkjen opened for nominations from the floor.  Noah 

Smith was nominated.   

The Synod Vice-President position is open for election.  It is a four-year term and may be filled 

by a male or female.  It must be filled be a lay person who is a member of a congregation of the synod.  

Ted Miller was nominated.   
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There are two openings on the Lutheran Outdoor Ministries Board, Indiana-Kentucky 

Corporation Board.  One is a clergy position which can be filled by a male or female.  The other position 

is for a lay male position.  Both positions are three-year terms.  Nominees for the clergy position were 

Rev. Adam Ruschau and Rev.  Richard Hartman.  Nominees for the lay male position were Erik Johnson 

and George Schmalz.   

There were two positions on the Consultation Committee; one is to be filled by a clergy, male or 

female, and one by a lay person, either male or female.  The positions are six-year terms.  There were no 

nominees for the two Consultation Committee positions.   

There is one opening on the Discipline Committee.  It is a female clergy position and is a six-year 

term.  There was no nominee for that position.   

There being no additional nominations, Bishop Gafkjen declared the nominations for Synod 

Council Clergy, Synod Council Youth, Synod Vice-President, and Lutheran Outdoor Ministries board 

closed.  The Synod Council will appoint individuals to the two positions on the Consultation Committee 

and the position on the Discipline Committee.  He announced that those nominated from the floor need 

to complete and submit a nomination form by 8:00 p.m. tonight.   

There being no other nominations for Synod Vice-President, Bishop Gafkjen declared Ted Miller 

elected; therefore, the Synod Assembly by acclamation  

VOTED:  SA/2017/3:  that C. Theodore Miller be declared elected to a four-year term as 

Vice-President of the Indiana-Kentucky Synod.   

INTRODUCE VOTING DEVICES 

Bishop Gafkjen provided instruction in using the voting devices.  He noted that one needed to 

press firmly on the choice one was making and to look for a small green light when pressing the button.  

The group engaged in a practice session answering sample questions.  He announced that if one had 

problems to please take the device to the information booth.   

REPORT OF THE SECRETARY OF THE SYNOD 

Secretary Bush reported that the highlight of the year was the Churchwide Assembly in August 

held in New Orleans.  The synod was represented by the voting members that the 2015 Synod Assembly 

had elected and the officers of the synod.  The theme was Freed & Renewed in Christ – 500 Years of 

God’s Grace in Action.  There were 980 voting members from 65 synods and more than 9,300 

congregations.  The Churchwide Assembly is the primary decision-making body of the ELCA; the 

highlight for her were the worship services.  Our synod was well represented in leadership roles in the 

outstanding mid-day worship services; E. Louise Williams preached on Friday, Sr. Nora L. E. Frost was 

Assisting Minister on Thursday, both Assistants to the Bishop Pastor Heather Apel and Pastor Rudy 

Mueller were participants in the worship services.  Among the legislative actions, the Assembly voted to 

unify the three lay service rosters into a roster of Ministry of Word and Service; the memorial that was 

passed by the 2016 Synod Assembly on the repudiation of the Doctrine of Discovery was joined with 

similar memorials from other synods and approved; and the memorial passed by the 2016 Synod 

Assembly on behalf of a peaceful resolution between Israel and Palestine was also affirmed.  A most 

significant action was the overwhelming approval of the thirty-two agreements of the “Declaration on 

the Way”; another was the approval of the Accompanying Migrant Minors with Protection, Advocacy, 



30th Annual Synod Assembly, Indiana-Kentucky Synod, ELCA, Minutes  6 

Representation and Opportunities (AMMPARO) strategy as a whole church response to the migration of 

children and their families around protection, advocacy, representation and opportunities.  The budget 

for the church was approved and a new vice president elected.  There were several changes in both the 

Synod Constitution and the Model Constitution for Congregations, particularly with the change in 

unification of the three lay service rosters.  Some of constitutional changes were required and those 

changes in the synod constitution became effective with notification from the ELCA; others will be 

addressed at this 2017 Synod Assembly.  The most impactful impression from the Churchwide Assembly 

is the spirit of the ELCA under the leadership of Bishop Eaton; it was very inspiring. 

The synod council acts as the board of directors of the synod and serves as its interim legislative 

authority between meetings of the Synod Assembly.  Members are elected by the Synod Assembly.  

There are four officers:  the bishop, vice president, secretary and treasurer; the bishop serves a six-year 

term and the other officers serve four-year terms.  Additionally, there is one lay member from each of 

the ten conferences, eight clergy under call, one lay rostered leader, one youth and one young adult 

member.  The adult members serve three-year terms and the youth serves a two-year term.  The clergy 

members, lay rostered leader, youth member, and the young adult member are elected at large by the 

Synod Assembly upon nomination by the Nominating Committee.  Lay members representing 

conferences are nominated by their conference with no nominations from the Synod Assembly nor from 

the Nominating Committee.  If no persons of color and/or persons whose primary language is other than 

English are elected to the Synod Council, the Synod Council at its first meeting following the Annual 

Synod Assembly shall elect to the Synod Council for a three (3) year term up to two (2) lay members to 

ensure that there are two (2) persons of color and/or persons whose primary language is other than 

English on the Synod Council. 

The Indiana-Kentucky Synod Council has met five times since the 2016 Synod Assembly.  

Meetings were held in September, November, and April over two-day periods beginning on Friday 

evening through Saturday afternoon.  Due to predicted weather conditions, the regularly scheduled 

meeting in January was changed to an electronic meeting using an application that allowed members to 

see and hear other participants.  Then the council met this morning.  Minutes that have been approved 

are found on the synod website: http://iksynod.org/documents-category/synod-council/.  The minutes 

of the April meeting were reviewed by the Synod Council this morning, and are available at the Synod 

Assembly.  Also, available on the website are the minutes for recent Synod Assemblies, including the 

2016 Synod Assembly.  The minutes were in the packet. 

During the September Synod Council meeting, the council met with the conference deans at the 

Waycross Conference Center in Morgantown, Indiana, and discussed the Conference Dean Proposal that 

had been developed in conversations and consultations with the deans.  Jim Swinford was elected as a 

synod council member to serve until the 2017 Synod Assembly.  An update on two of the Holy 

Conversations was provided.  The synod Guidelines for Adopting or Amending Congregational 

Constitutions was amended.  Synod Attorney Josh Tatum provided a review of his work as synod 

attorney.   

During the synod council meetings in September, November, and April sharing of the Eucharist 

led by synod council members and/or synod staff occurs.  Changes in congregational constitutions have 

been reviewed by the Congregation Constitution Task Force with action regarding those constitutions 

reported to the Synod Council.  The Indiana-Kentucky Synod Guidelines for Adopting or Amending 

Congregational Constitutions is available to help congregations when changing their constitutions.  It 

http://iksynod.org/documents-category/synod-council/
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can be found on the website.  Also, during meetings, changes in the status of pastors have been 

reviewed and/or approved such as on-leave-from call, retirement, or interim assignments.  Reports from 

staff members are shared as well as reports from committees and task forces.   

The November meeting was held at the Synod office.  Changes to the synod constitution were 

approved for adoption at the 2017 Synod Assembly.  The council reviewed the principles from 

Structured for Mission led by Bishop Gafkjen.  During the reports section of the meeting, Bishop Gafkjen 

reported that the regional coordinator positions would be eliminated as of the end of February.  

Assistant to the Bishop Pastor Apel reported on her trip to Peru for the ELCA Global Church Consultation 

for Latin America and Caribbean; she recommended that the Global Mission team in the synod be 

reengaged.  Also, Pastor Heather reported that the theme of the 2017 Synod Assembly would be 

Formed in the image of God – Reformed by the cross of Christ – Transformed by the power of the Spirit.  

She also reported on changes in the format of Synod Assembly.  During the business session of the 

November Synod Council meeting, the forming of a task force to explore the possibility of a 

congregation behind bars at the Pendleton Correctional Facility was approved.   

The January Synod Council meeting was held electronically due to weather conditions.  Synod 

Assembly Committees were approved.  With Assistant to the Bishop Pastor Rudy Mueller’s resignation, a 

new configuration of synod staff responsibilities was recommended by Bishop Gafkjen.  The proposal 

was to have two full time assistants to the bishop with one being Assistant to the Bishop for Leadership 

and the other would be Assistant to the Bishop for Discipleship.  The general areas of responsibility for 

the Assistant to the Bishop for Leadership would include Candidacy, First Call Theological Education, 

Mobility, Call Process, and Congregational Transition, Leadership Support, Global Mission: IELCH.  Pastor 

Heather Apel agreed to assume that position.  The Assistant to the Bishop for Discipleship would include 

the general areas of responsibility of Lifelong Faith Formation, Youth and Young Adult Ministry, Synod 

Assembly: Program, and Global Mission: HKBP.  Another full-time position was recommended, Synod 

Communications Coordinator with general areas of responsibility to include Synod Communications, 

Office Management, Synod Assembly: Logistics (including working with our contracted meeting 

planner).  This will be one layperson (not rostered) working full-time.  The council approved the bishop’s 

recommendations.  Registration fees for the 2017 Synod Assembly were approved.  The 2017 Synod 

Assembly worship offering designations were approved.  The Synod Council expressed its appreciation 

to Marilyn Smith for her service as regional coordinator to the Area 6 region and her service to the 

synod.   

During the April Synod Council meeting the proposed Synod Assembly agenda and the proposed 

2018-19 Synod Budget was approved for presentation to the Synod Assembly for approval.  Bishop 

Gafkjen is expected to report on the Deans re-visioning process.  There was much discussion about the 

dean’s position and restructuring to be more effective in serving the ministerium.  

As we approached the 30th Annual Indiana-Kentucky Synod Assembly there was much 

anticipation for the work of the Spirit as we come together in this the 500th year of the Reformation.  

The theme is particularly meaningful – Formed in the image of God – Reformed by the cross of Christ – 

Transformed by the power of the Spirit.   
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ELCA CHURCHWIDE GREETINGS  

At 4:10 p.m. Bishop Gafkjen invited Mikka McCracken, Director, ELCA World Hunger Planning 

and Engagement, to the dais and presented her with a gift from the Indiana-Kentucky Synod.  Synod 

Council member Laura Richcreek led prayer from the floor.    

Ms. McCracken extended greetings on behalf of Bishop Eaton and all the ELCA staff and began 

with a word of prayer.  She expressed her belief that it is possible to end world hunger.  She grew up in 

northern Minnesota, was adopted in South Korea.  Her mother retired as a pastor.  She plans to share 

information about the emphasis, Called Forward Together in Christ.  We share a Church together in 

three expressions – congregation, synod, ELCA.  What does it mean to be Lutheran, to be ELCA 

Lutheran?  She recalled working on the planning of the assembly in Namibia at the same time that the 

new Pope was being elected; it led her to think “what do we see when we think of Lutherans”.  She 

shared the ELCA video (6 minutes) which is available on the ELCA website and answers the question.   

It is easy to see the mission in our local environments but we are called to bring mission to the 

world.  Being part of the larger church is a way to show what God is calling us together to do.  Our 

church will be going out into our communities during God’s Work, Our Hands day in September.   

Called Forward Together priorities are the following:  a thriving church spreading the Gospel and 

deepening faith for all, a church equipping people for their baptismal vocation, an inviting and 

welcoming church that reflects and embraces the diversity of our communities and the gifts and 

opportunities that diversity brings, a visible church deeply committed to working ecumenically and with 

other people of faith for justice, peace and reconciliation in communities and around the world, and a 

well-governed, connected and sustainable church.  The gap between congregations and available 

pastors is becoming huge – doubling from 2017 to 2019.   

As we look to the future, it is helpful to look at our history with the formation of the ELCA in 

1988.  The development led to the Campaign for the ELCA, Always Being Made New in year 25 which is a 

five-year campaign.  God doesn’t need our money but God’s work needs our money.  Mission support of 

$1.8 billion is given to congregations, then $760,000 to the ELCA from the Indiana-Kentucky Synod; the 

mission support makes sixty-five percent of the support for ELCA.  As of this year sixty-seven percent of 

the goal for the Campaign for the ELCA has been raised; each synod supports the campaign differently.  

There are 384 new ministries currently under development, three in our synod – Roots of Life in 

Noblesville, IN, Shalom International Ministry with Salem Lutheran Church, and Christ Lutheran Chapel 

in Elizabethtown, KY.  There are one hundred fifty congregations in renewal, four in our synod; she 

credited DEM Rev. Nancy Nyland for the renewal work in the Indiana-Kentucky Synod.  The lift up 

leaders program is supporting five in this synod.  All are called to lift up leaders.  We continue to train 

and send missionaries.  The YAGM, Young Adults in Global Mission, is sending out young adults each 

year.  The Campaign also supports Global Ministries and International Women Leaders.   

Do more about poverty and hunger – thank you for gifts to world hunger, $21.9 million given to 

World Hunger this past year. There are resources in over 60 countries with 347 projects in the United 

States, with one at Faith in Avon, Indiana.   

She invited individuals to join her at the Spark Talks.  She also mentioned Lutheran Disaster 

Response, support of AMMPARO to accompany migrant minors.  She also mentioned Chris Burnette 

who is the regional gift planner for the synod.  She noted that these are times of great challenges but 

also of great opportunities.   
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What does ELCA mean to you?  She expressed hope the group would remember these stories 

and her story as to why she is so passionate.  She was adopted from South Korea at 6 months, met her 

birth father at age of 12, and found she was the youngest of 5 sisters.  Her birth father was a rice farmer; 

he was required to have a boy to pass on wealth.  What are the systems that keep poor folk poor?  Our 

call is more than service.  It is a both/and paradox.  Faith compels us to address problems of either/or 

and move to both/and.  We believe it is possible to end world hunger.  We have the foundation of “Here 

I stand, I can do no other”.  We are Called Forward Together in Christ.  In closing, she expressed a big 

thank you for your work and ministry.   

Bishop Gafkjen thanked her for her message and noted that his children were born in South 

Korea also.   

Bishop Gafkjen made the following announcements:   

• Any floor nominees must complete and submit nomination form by 8:00 p.m. tonight.  
Forms are available at the Information Desk. 

• Visit Mission Fest between now and dinner, or check into hotel. 

• Dinner will begin at 6:30 p.m.  There will be a buffet line in Ballrooms D/E (just off the main 
lobby). 

• Resolutions with 50 signatures are due to the dais in convention hall by 5:00 p.m.   

• Please take all your materials with you and exit the room quickly so the staff can prepare for 
dinner. 

• Tomorrow morning there is an 8:30 a. m. start time.   

• At dinner, we will not call you to attention for a group prayer before the meal. Once you 
have a gathering of folks at your table, please say grace among yourselves and begin eating. 

• Tonight, is a Made New for Mission Banquet, recognizing those in ministry for a 
number of years, as well as recognizing anniversaries of congregations.   

MADE NEW FOR MISSION BANQUET:  Celebrating Leaders and Ministries of the Past, Present and Future 

At 6:30 p.m. the Synod Assembly gathered for the Made New for Mission Banquet in Ballroom 

ABC of the Northern Kentucky Convention Center.  Bishop Gafkjen called the meeting to order at 7:15; 

he recalled being elected bishop in this room and recalled the support of the Northern Kentucky 

Convention Staff.  He shared an experience of recognizing the Ministers of Word and Service and 

thanked them for their ministries.  He expressed that the ministries working together can be a positive 

view of the future.   

A Welcome Rite to the Roster of the Ministry of Word and service was conducted.  The names of 

the deacons were displayed on the large screens and Bishop Gafkjen invited those deacons present to 

join him at the font.  He presided at the rite.  Bishop thanked the assembly for recognizing the deacons.   

Bishop Gafkjen then called to the dais Rev. Ronald M. Haseley and Deacon E. Louise Williams; 

each were recognized for fifty years since ordination or being commissioned.  He spoke about the 

accomplishments and recognitions of each one personally.  Then the following were recognized for 

twenty-five years since ordination:  Rev. Martin E. Bornhoeft and Rev. Stephen P. Flynn who is part of 

the worship band, Rev. Richard L. Hartman, and Rev. William M. Bucher.  Those not able to be present 

were Hartman and Bucher. 

A group photo was taken of the honorees and each was presented a certificate.   

Linda Doerge, president of the Indiana-Kentucky Synod Women of the ELCA, spoke.  Exciting was 

how she would describe the work of the Women of the ELCA.  The clusters have focused on the human 

sex and labor trafficking.  She spoke about the biennial conference and spoke about the work of the 
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women’s groups.  She thanked all those who support the Women of the ELCA.   She stated that working 

together we can make a real difference in the lives of women, children and faithful.  Bishop Gafkjen 

thanked her for her faithful service and the good work of the group recognizing that people are not for 

sale.   

Bishop Gafkjen read the names of those celebrating more than fifty years since ordination.  

Those celebrating fifty-five years of faithful service were Rev. J. Patrick Flynn, Rev. Daniel L. Hamlin, Rev. 

David P. Kahlenberg, Rev. John B. Pannkuk, Jr. and Rev. Thomas D. Richards.  Rev. V. Mack Goeglein and 

Rev. Frederick W. Pfotenhauer were celebrating sixty years since ordination; Rev. Paul E. Hinrichs and 

Sister Rose Ann Kraus were celebrating sixty-five years since ordination and being commissioned.  Rev. 

Patrick Flynn was present and Bishop Gafkjen asked him to stand.   

Bishop Gafkjen invited members present from congregations celebrating significant milestones 

to come stand in front of the dais.  He read church names and handed out certificates. Calvary Lutheran 

Church in Cromwell, Indiana, was celebrating 150 years.  St. John’s Lutheran Church in Otwell, Indiana, 

Prince of Peace Lutheran Church in Bellevue, Kentucky, and Trinity Evangelical Lutheran Church of 

Richmond, Indiana, all were celebrating 125 years of service.  St. Andrew’s Lutheran Church, in 

Indianapolis (Speedway), Indiana, was celebrating 75 years of ministry.  Cross and Crown Lutheran 

Church of Indianapolis, Indiana, Lutheran Church of the Cross, Muncie, Indiana, and Gloria Dei Lutheran 

Church, Mulberry, Indiana, were celebrating 50 years of service.  They did a photo of the group.   

Bishop Gafkjen introduced those new to Indiana-Kentucky Synod roster since last year’s 

assembly and first-call candidates in the Indiana-Kentucky Synod.  Those listed were Rev. Evangeline 

Anderson-Rajkumar, St. Peter’s and Gethsemane, Corydon, Indiana; Rev. Ronald Barnett, retired, 

Valparaiso, Indiana; Rev. Benjamin Groth, Chaplain, Berea College, Berea, Kentucky; Joy Heine, seminary 

graduate awaiting call (Lutheran School of Theology at Chicago), Creighton Leptak, seminary graduate 

awaiting call (Trinity Lutheran Seminary); Rev. James Lichtenberger, retired, W. Lafayette, Indiana; Rev. 

Matthew Masko, Holy Trinity, New Castle, Indiana; Rev. Ellen Mills, on leave from call, Bloomington, 

Indiana; Rev. Emmanuel Penumaka, Trinity, Lebanon, Indiana; and Rev. Leah Schade, professor, 

Lexington Theological Seminary, Lexington, Kentucky.  He thanked all those new to the synod for coming 

to join us.  Bishop Gafkjen noted it is special to recognize those who have served for an extended period 

and those beginning their ministry.  He recalled that he was only thinking about playing sports when he 

was called to office and asked to preach.  He was encouraged by those who believed in him and saw his 

gifts.  He encouraged those in the assembly to use their energy to see the gifts in others and encourage 

them. 

COMMEMORATION OF THE FAITHFUL DEPARTED 

Bishop Gafkjen led the Remembrance of the Faithful Departed liturgy.  Those remembered 

included Bernie Augenstein (Synod Council member), Deacon Christine Bauer, Rev. Loyal Bishop, Rev. 

Max Blankenburg, Rev. Richard Dunning, Rev. Reuben Evenson, Rev. Vernon Graham, Melissa Hayes 

(seminarian), Rev. Clark Hobby, Rev. Samuel Klopfer, Rev. Elizabeth Nickel, Rev. Arlington “Dutch” 

Rehrig, Rev. Robert Schrack, Rev. David Seifert, Rev. David Stephey, Margaret Young (wife of Pr. Ed 

Young) and Terry Michael (faithful volunteer of the assembly).  Members of the assembly also lighted 

additional candles in remembrance of loved ones.   
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Friday, June 2, 2017 

PLENARY SESSION II 

KEYNOTE PRESENTATION 2 – REFORMED IN THE CROSS OF CHRIST 

Bishop Gafkjen called the session to order at 8:30 a.m.  He thanked the musicians for leading the 

devotions.  The devotions were entitled REFORMED in the cross of Christ, page 18 of the worship 

booklet. 

He then invited Beth A. Lewis to the dais recalling his first meeting with Beth; she is the 

President & CEO of 1517 Media, the ministry of publishing of the Evangelical Lutheran Church in 

America (ELCA). 1517 Media is the parent organization for Augsburg Fortress, Fortress Press and 

Sparkhouse.  Bishop Gafkjen noted that she is responsible for leading Augsburg into the future.  He then 

provided her with a gift from the Indiana-Kentucky Synod.  Prayer from a floor microphone was led by 

Rev. Vicki Garber, member of the ELCA church council.   

Ms. Lewis said it is good to be home.  She noted that she was raised in Faith Lutheran Church of 

Lexington, Kentucky.  She offered to send the slides of her presentation to those who request.  She 

showed some surviving manuscripts that date from the 15th century.  A scribe in a monastery could 

copy about 2 high quality pages per week.  Records in a German monastery show that one 1272 page 

Bible took two scribes 5 years (1453-1458) to complete.  

The printing press with movable type was invented by Guttenberg in the mid-15th century.  He 

was a tinker and inventor but in many ways, he took items that had existed for many centuries and 

adapted them.  He found that parchment could not stand up to the printing press.  He crafted small bits 

of metal to form letters, etc.  He invented wooden storage boxes.  What did he print to begin – 

indulgences.  It wasn’t until 1504 that the Bible was printed.  The printing press was an extraordinary 

leap forward.  In the first year 180 Bibles were produced.  Martin Luther first started by criticizing 

indulgences.  Over 2500 of Luther’s works were printed between 1518 and 1544, twenty percent of all 

pamphlets were Luther’s during the first three decades of the 16th century, and 3.1 million copies of 

Luther’s works were in circulation between 1516 and 1546. 

How are we called to reform the church – by using today’s version of “moveable type presses.”  

Today’s media includes twitter, snapchat, Facebook, YouTube, Instagram.  She encouraged the use of 

smart phones in worship.  A favorite way to create intergenerational ministry is by using technology.  

She showed a smart phone in a pew holder and showed a statement that stated the following: “We ask 

you to please silence your cellular devices.  But feel free to check in on Facebook.com/firstlutherch and 

tweet your favorite sermon quotes @firstlutherch.”  She showed a picture of an elderly lady in a rocking 

chair looking at a video on her smartphone; my favorite idea for using video in worship.  There is 

resistance to change.  We must change to reach our children and grandchildren.  In 1990, we had about 

1 million in ELCA Sunday School/Weekly Faith Formation; in 2015 that number had dropped to about 

200,000.  We must change; what we are doing is not working.  Sparkhouse Family provides for families 

with small children.  They are providing a kids’ one-year Bible Story reading plan for children.   

“Like Luther, as we reform we must always point to the cross of Christ…recognizing that we are 

loved through God’s grace and therefore called to love & serve our neighbors.  No exceptions.”  She 

shared a quote by Wendell Berry: “The Christian gospel is a summons to peace, calling for justice beyond 

anger, mercy beyond justice, forgiveness beyond mercy, love beyond forgiveness.”  
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She showed several examples of the use of social media in illustrating the programs in the 

synod.  Shown was the B.U.I.L.D program in Lexington, Building a United Interfaith Lexington through 

Direct Action; GoTeams at come2go ministries in Fort Wayne; Servants of Christ Lutheran Church, where 

Wade Apel pastors, children have a safe place to sleep in the Indy area; reforming tradition of serving 

others such as Lutheran Child and Family Services.  She mentioned programs and services in the synod, 

helping people enjoy life:  I. U. Rose House/Campus Ministry rent-a-puppy; Crawfordsville free water 

“well” for hikers; band refurbishment in Grace Lutheran Church in Elkhart, Indiana; Harstad Fine Arts 

Series at Faith Lutheran Church, Lexington, Kentucky.   

She quoted Wendell Berry again, “As I have read the Gospels over the years, the belief has 

grown in me that Christ did not come to found an organized religion but came instead to found an 

unorganized one. He seems to have come to carry religion out of the temples into the fields and sheep 

pastures, onto the roadsides and the banks of the rivers, into the houses of sinners and publicans, into 

the town and the wilderness, toward the membership of all that is here.”  She called attention to Mount 

Pleasant Lutheran Church in Kendallville, Indiana.  Mt. Pleasant is an open country church who was 

feeling called to a ministry to the children in the neighboring town (Kendallville).  They took a risk, 

purchased an abandoned LCMS church building in town and now have Apple Tree Center which houses 

a pre-school, after-school program, as well as other programming. 

 Congregations bemoan the lack of resources.  Grace and Glory, Goshen, Kentucky, has an 

amazing community food pantry which reflects generosity in a deep and profound way.  This small 

congregation worshiping around 20-25 people organizes, host and manages a food pantry that serves 

many families, 1154 in March. Who says small congregations can't have vibrant ministries?  People from 

the community partner as volunteers and other individuals, organizations and churches contribute to 

the food pantry.  They hold a farm to table meal each year as a fund raiser (so much per plate) and they 

also invite patrons of the food pantry (free meal).  They have an amazing story about an outside walk-in 

cooler that was donated complete with delivery and installation by the Louisville company who sells the 

coolers.  It was indeed the work of the Spirit.  They also have a horse farm ministry, created back pack 

ministry and want to expand to a Spanish language ministry;   

She closed by stating, “May God bless you as you reform your ministry for the sake of the 

world!” and stating thank you Indiana-Kentucky Synod.  She left the assembly with her contact 

information.  

TREASURER’S REPORT AND MISSION PLAN (BUDGET) PRESENTATION 

Bishop Gafkjen announced that the offering on Thursday was $2,373.78.  The offering is 

designated for Always Being Made New: The Campaign for the ELCA’s 2017 focus area:  Global Church.  

This ministry supports Missionaries, Young Adults in Global Mission, Global Ministries, and International 

Women Leaders.   

At 9:30 a.m. treasurer Chris Walda and Indiana-Kentucky Synod Finance Committee Chair Paul 

Trickel were invited to the dais for the treasurer’s report and the Mission Plan (Budget) presentation.  

Synod Treasurer Chris expressed gratitude to our congregations for making the financial contributions to 

support our common mission in the Indiana-Kentucky Synod and beyond.  He reported that Mission 

Support for fiscal year 2016-17 was $1,768,000 which was $68,000 above the budget and $2,000 greater 

than the previous year.  Mission Support for the current fiscal year, from February through April has 

been $358,646 which is $79,000 less than budget.  Mission Investment Fund Synod Financial Services 



30th Annual Synod Assembly, Indiana-Kentucky Synod, ELCA, Minutes  13 

has provided the following services for the synod:  cash receipts, accounts payable, payroll with a 

separate vendor, journal entries, financial reporting, and the annual financial audit.  The arrangement 

with the MIF SFS is not going to be continued.  The Finance Committee will have to make decisions 

regarding the services that were being provided by MIF SFS.  The decisions are the selecting the 

accounting system software, identifying a payroll solution, determine the best way to handle monthly 

accounting duties, and selecting an auditor.  Treasurer Walda continued and reported on the 

endowment; the current endowment balance is $4,730,000; the June 2016 endowment balance was 

$4,100,000.  Funds from the endowment are focused on the following areas:  outreach of $120,000, 

candidacy of $62,000, synod operations of $33,000, and continuing education of $5,200.   

The budget proposal for fiscal year 2018-2019 was presented by Finance Committee chair Paul 

Trickel.  Paul noted that he would share pictures of his vacation to his home in Montana which he loves 

and he also loves our theme – Formed, Reformed, Transformed.  He tied the theme into the budget 

presentation.  Formed is the notation that the budget before you is centered in ministry and not 

finances; but with the understanding that your generosity in Spirit, involvement and financial treasures 

are all needed to support our ministry.  Under the frame work of Reformed we’ll discuss changes to the 

budget related to sources of financial support and Transformed provides the perfect lens for looking at 

the impact of your generosity! 

Paul noted that the projection for Mission Support for the previous three years was $1.7 million.  

Mission Support came in at $1.768 million for FY 16-17 (ending January 31, 2017).  The budget 

projection of Mission Support for FY 17-18 is set for $1.75 million and the proposed Mission Support for 

FY 18-19 is $1.775 million.  Paul then shared some slides from his boyhood home of Montana and 

commented, “When you think of God forming the Earth, what do you think of:  God’s hands molding the 

land, sea and sky or Do you picture God imagining it, as only God can, and the Earth taking shape.  I 

struggle to understand the depths of God’s ability to imagine, create and bring to life, but for me 

Montana helps increase my awareness of God’s limitlessness.” 

He then shared the Sources of Income for the ‘Formed’ aspect of the budget.  They were the 

following:   Mission Support $1,775,000 

 Endowment Earnings   $220,100 

 Fees and Registration $123,750 

 New Church Starts $138,000 

 Churchwide $44,800 

 Council Designated $98,100 

He related the Budget Changes to the ‘Reformed’ aspect of the budget.  The changes in the 

proposed budget are the following:  Increase in Mission Support, Other Income Decreases, Increasing 

Shared Mission Support, and Decreasing Synod Expenditures.   

In terms of transforming the world, Paul related the proposed expenditures for work in the 

Indiana-Kentucky Mission Territory.  The amounts are as follows:  FY 14-15 -- $1.59 million, FY 15-16 -- 

$1.62 million, FY 16-17 -- $1.47 million, FY 17-18 -- $1.68 million (budgeted), and FY 18-19 -- $1.63 

million (proposed budget).  In terms of transforming the world through Mission Support to the wider 

church, he related the following figures:  FY 14-15 --$889,830 (52%), FY 15-16 -- $918,701 (52%), FY 16-

17 -- $732,211 (43%), FY 17-18 -- $752,500 (43% budgeted), and FY 18-19 -- $763,250 (43% proposed 

budget).   
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He summarized the presentation of the proposed budget for FY 2018-19 with the following 

figures:  Projected Mission Support from congregations will be $1.775, the Shared Mission Support with 

churchwide will remain at 43%, the Total Budget expenditures and income will be $2.4 million, and the 

budget may be seen as Forming, Reforming and Transforming our Mission Territory and World-Wide 

Ministries.  He closed by asking for questions from the assembly; there were none. 

Bishop Gafkjen thanked both treasurer Chris Walda and Finance Chair Paul Trickel for their 

missional perspective in their work and for their dedication.   

UPDATED CREDENTIALS REPORT AND GENERAL ELECTION 

Bishop Gafkjen invited Rev. Daniel Fugate to the dais.  Pastor Fugate reported that as of 9:40 

a.m. there were 385 registered, 331 were voting members and 54 were visitors.  Of the voting members 

34 percent or 114 were clergy and 66 percent or 217 were lay voting members.  Of the clergy 40 were 

female and 74 were male; of the lay voting members 127 were female and 90 were male   

Bishop Gafkjen mentioned that book signing by Rick Rouse was available in the Mission Fest.   

Bishop Gafkjen asked that the voting members use their electronic devices for voting for the 

three at-large clergy positions on Synod Council and for the youth position on Synod Council.  Rev. Will 

Smith led prayer from the floor microphone.  After prayer, individuals voted.   

MISSION UPDATE: REPORT OF BISHOP WILLIAM O. GAFKJEN 

Here is Bishop Gafkjen’s report.  Perhaps you have noticed the Trinitarian movement of our 

trifold assembly theme. It fits with the spirit of the 500th anniversary of the beginning of the Protestant 

Reformation. It was highlighted beautifully in our opening worship yesterday. It also aligns with the 

concern that many of us have in this anniversary year to reacquaint ourselves with confessional writings 

that emerged in the years following Martin Luther’s tacking some ideas for discussion on the public 

bulletin board otherwise known as the door of the Wittenberg castle church. For my part, I have been 

spending more time with Martin Luther’s “Small Catechism.” In that spirit, portions of Luther’s 

explanation of the three movements of the Apostles’ Creed will come together with our assembly theme 

to shape the comments that I’ll share with you over the next few minutes.  

We are formed in the image of God.  

We believe that God has created us together with all that exists. God has given us and still preserves our 

body and soul: eyes, ears, and all limbs and senses; reason and all mental faculties. In addition, God 

daily and abundantly provides…all the necessities and nourishment for this body and life…without any 

merit or worthiness of ours at all! For all of this we owe it to God to thank and praise, serve and obey 

him. This is most certainly true.  

Usually, when we hear or recite these words from Luther, we think individually, we each think 

about our own body, our own life, and the way God provides for and nourishes us. For the next few 

minutes, I invite you to also think about the body as Christ’s body, the church. Picture all of us together 

across this territory and the life we share as the ears and eyes, limbs and senses, of Jesus, crucified and 

risen.  

As I move through this first year of my second set of six years as your bishop, I am profoundly 

aware of the many ways in which our creating, creative God supplies what we need to do what God calls 

us to do and be…not just for me to serve faithfully as your bishop, but for all of us to work together as 

followers of Jesus across this territory. I am moved daily to give thanks and praise for God’s amazing 
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generosity – often while I am driving to or from a meeting or worship or conversation with you, the 

leaders, people and faith communities of this synod.  

I thank God for sterling staff members who reflect God’s generosity in the way they give of 

themselves. I mentioned each of them in my written report (which I know you have read, studied, and 

inwardly digested by now), but I want to again name them and thank them, and ask you to thank them, 

here.  

First, are three gracious souls who left your synod staff since last assembly:  Leslie French (part-

time Synod Communicator, now serving as Administrative Assistant for King of Glory, Carmel, IN),  

Pastor Rudy Mueller (Assistant to the Bishop, now serving as Interim Pastor for Pilgrim, Carmel, IN), and  

Deacon Marilyn Smith (Region 6, now serving as Interim Minister for Risen Lord, Bargersville, IN).  

I also thank God that God daily and abundantly provides for this ministry we engage together 

through your synod staff members, new and continuing, who serve generously and graciously through 

significant transition and with shifting roles (Please stand and wave so we can thank you):  April Lynch, 

my administrative assistant and data base manager; Sylvia Ore, administrative support for Heather Apel 

and for our financial management; Carol Webb, administrative support for Nancy Nyland, Jerry O’Neal, 

and Dan Fugate; Pastor Heather Apel, whose role will change to Assistant to the Bishop for Leadership ( 

as she lets go of some responsibilities and picks up others, like call process, interim ministry, first call, 

and other leadership support and development concerns); Pastor Jerry O’Neal, full time as pastor for 

Holy Trinity, Muncie, IN, part time Synod Director for Stewardship and Mission Support; Pastor Nancy 

Nyland, Director for Evangelical Mission; Chris Burnette, Gift Planner for the ELCA Foundation, Southern 

Ohio Synod, and this synod; Stephanie Dillon, our contracted meeting planner who works with our staff 

and with venue staff to make sure everything is as it needs to be for the assemblies; Tom Dearchs, our 

new Synod Communicator (who also is responsible for office coordination, synod assembly logistics, and 

synod worship); Pastor Dan Fugate, our new Assistant to the Bishop for Discipleship (which includes 

youth, young adult, lifelong faith formation, synod assembly programming, and our relationship with the 

HKBP, our companion church in Indonesia).   

Thanks to Pr. Karen Husby, Pr. Judy Follis, Tom White, and Linda Witte-Henke for being pinch 

hitters to provide interim synod ministries in various ways after Rudy Mueller left our staff in January. 

They’ve been hitting it out of the ballpark during the time of transition in staffing.  

Also among the necessities and nourishment that God abundantly provides for the body of 

Christ and for our life together across this synod are the members of the synod council, synod 

committees and teams, and conference deans, including your officers, Vice President Ted Miller, 

Secretary Judy Bush, and Treasurer Chris Walda. If you are on Synod Council or are a Conference Dean 

or serve on any synod committee, task force or team, please stand and wave so we can acknowledge 

you and give thanks to God for you.  

Churchwide staff and ELCA Council and Conference of Bishops are also part of the provision and 

nourishment God provides for us; some of each are with us this weekend. God has given us a wide web 

of partners in this work. We are fed by their partnership and our work is multiplied when we engage it 

together. Among them, Bishop Suzanne Dillahunt (Southern Ohio Synod), Mikka McCracken (ELCA 

Churchwide, Director for World Hunger ministry), Pastor Vicki Garber (ELCA Church Council…for a little 

longer, at least).  

And I give thanks and praise to our creating, creative God for you, dear sisters and brothers. I 

thank God – and you – for your amazing generosity in sharing mission support which continues to 

increase, at least a bit, year by year, nourishing and multiplying the mission and ministry that we do 
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together and spreading it across and far beyond the two states in which we live to bless hundreds, 

thousands of others that none of us could reach alone.  

I also praise God and thank you for your willingness to take risks, to extend beyond familiar 

habits and comfortable ways of being church, and to entrust yourselves to the promises of God that we 

will find new, abundant, and lasting life when we follow the way of the cross in giving ourselves away. I 

am nourished and inspired by your bright witness. Please stand, every one of you, and let’s thank and 

praise God for daily and abundantly providing the nourishment and necessities for this body and our life.  

While you’re standing, let’s sing the Doxology together...  

We are also reformed in the cross of Christ.  

We believe that Jesus Christ…is our Lord. He has redeemed us…he has purchased and freed us from all 

sins, from death, and from the power of the devil…with his holy, precious blood and with his innocent 

suffering and death. He has done all this in order that we may belong to him, live under him in his 

kingdom, and serve him in eternal righteousness, innocence, and blessedness, just as he is risen from the 

dead and lives and rules eternally. This is most certainly true.  

These continue to be very difficult and challenging times for many of us, in the world and in our 

life together as church. We are still trying to figure out how to be God’s people in this new day. We can’t 

find solutions to the biggest challenges we face together.   

We try to face our fears and embrace new and unfamiliar, even awkward, realities, but the 

temptation to retreat, to retrench, to resist is often too strong to overcome. We seek certainty and try 

to find refuge in “isms” of all kinds, political, theological, and churchy (or ecclesial), dogmas that we cling 

to and fling at each other, in the world and in our life together as church. And all too often we end up 

yelling at each other across great divides, questioning the motives and morals of others, blaming those 

who are different from us, as we insist on creating the world – or the church – in our own image.  

When James and John, the sons of thunder, expressed something of this posture in requesting to sit on 

either side of Jesus when he came into power, Jesus said, in essence, “It might be like that among the 

power brokers in the world, but it shall not be so among you.”   

We are, after all, re-formed in the cross of Christ.  

As our deep Reformation anniversary dialogues with our Roman Catholic sisters and brothers 

have reminded us, this significant anniversary year of the Protestant Reformation is a time to move 

“from conflict to communion.” This is a time to move beyond the shouting, and accusing, and foot-

stomping and to refocus on the living gospel, the stunning, reconciling, resurrecting good news that in 

Christ God has reconciled the world to God’s very self and has given us the ministry of reconciliation.   

This is a time to be recaptured by the good news, re-formed in the cross of Christ, and to share it 

– and look for it and welcome it – in unexpected places and through every person, especially those who 

differ or are different from us.  

After all, sisters and brothers, our unity is in Christ the Lord, crucified and risen. It’s not in any 

perspective or politics or theology or tradition.   

It’s no wonder that the ancient apostle Paul said in 1st Peter:  Finally, all of you, have unity of 

spirit, sympathy, love for one another, a tender heart, and a humble mind… It is for this that you were 

called—that you might inherit [and be] a blessing.  

We have lots of hard work, challenging conversations, difficult decisions ahead of us on this 

wilderness road we travel together. There are and will be times when the challenges will threaten to rip 

the fabric of our life together, in local faith communities or across this synod.  
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But, we are able to walk this way together because Jesus Christ is our Lord. We belong to him, 

every one of us and all of us, and all of those who are not currently among us. We live under Christ, 

crucified and risen. We abide in his reign (not ours or anyone else’s). And, in the power of the Spirit we 

seek, together, to serve the crucified and risen Christ, as elder brother Martin put it, in righteousness, 

innocence, and blessedness, entrusting ourselves and others to the power of his resurrection.  

And along the way, we are transformed in the power of the Spirit.  

We believe that by our own understanding or strength we cannot believe in Jesus Christ our Lord or come 

to him, but instead the Holy Spirit has called us through the gospel, enlightened us with his gifts, made us 

holy, and kept us in the true faith, just as he calls, gathers, enlightens, and makes holy the whole 

Christian church on earth and keeps it with Jesus Christ in the one common, true faith…This is most 

certainly true.  

Transformation – deep, life-giving change – is the work of the Spirit. And it often begins with a 

renewal of our own hearts, our own conversion.  

Do you recall the very first of Martin Luther’s 95 Theses?  Our Lord and Master Jesus Christ, in saying 

“Repent,” wanted the entire life of the faithful to be one of repentance.  

The transformation of the Spirit begins with repentance, which a reflection of the 

transformation our own hearts, as individuals and as communities of faith. The Spirit turns us away from 

what is self-centered or inwardly turned, and turns us outward, as individuals and as faith communities, 

toward the other, toward those who have been excluded or lost or denigrated or harmed or who are 

desperate for a word of hope.  

And in that way, we are transformed to serve God and love neighbor, entrusting ourselves and 

our world to the promise of new, abundant, and lasting life, the joy on the other side that compelled 

Jesus to endure the cross…and calls us to follow.  

Okay, here it comes, Isaiah 43:19: “I am about to do a new thing, even now it springs forth; do 

you not perceive it? I will make a way in the wilderness, waters in the desert.”  

Why does God promise this? Why does God’s Spirit transform us? Isaiah 43:20 gives a hint: So 

that “the people whom I formed for myself…might declare my praise.”   

Formed in God’s image, we are reformed in the cross of Christ, and transformed in the power of 

the Spirit to declare God’s praise. This transformation that we pray for and work toward is not 

tinkering for tinkering’s sake. Not so any of us can get our way. Not even so we or our institutions or 

communities will survive.   

God’s Spirit works God’s way in us so that God will have effective witnesses to God’s goodness 

and grace in this troubled, often graceless world. God needs a people to declare God’s praise. That 

would include those of us marked with the cross of Christ and sealed with the Spirit.  

Many new things are rising among us, sisters and brothers, as we walk in the Spirit’s way of 

transformation and new life, with our eyes fixed on the cross of Christ. I’d like to finish up by highlighting 

three synodical transformations that are emerging and one local:  

Connect: A growing cadre of congregations (21) whose leaders are making the significant, multi-

year commitments to learning with other congregations about how the Spirit works transformation and 

then leading their congregations in welcoming deep and adaptive change for the sake of the gospel.  

Change in deans’ role toward a stronger, clearer focus on empowering, equipping, and 

encouraging the rostered leaders in their conferences. These are difficult and challenging days for 

rostered ministers. We need to keep finding ways to support and accompany one another and to hold 

each other accountable to the good news of Jesus. This change in the role of deans will help us to do 
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that. In fact, this change is a concrete result of our Holy Conversations process and multiple and deep 

conversations among deans, synod council, synod staff and others for the better part of the last three 

years.   

This change will also give us time, a year and more, of discernment about other parts of the 

conference system and how we tend to relationships among congregations and the relationships 

between congregations and other local ministries with the synod council and the office of the 

bishop…for the sake of the gospel.  

LHS@CTS: The emerging Lutheran House of Studies at Christian Theological Seminary is a way 

to provide solid theological education and formation that is close to home and rooted in this territory 

for the whole spectrum of leadership, lay worship leaders, synodically authorized ministers, candidates 

for rostered ministry (including those in Theological Education for Emerging Ministries), and all members 

of congregations across the synod. In complementarity and partnership with our ELCA seminaries and 

for the sake of the gospel. CTS’s soon to be interim president, Bill Kincaid, and Pastor Rob Saler, who has 

been a key leader in establishing the LHS, are here with us to talk in more detail with you about this 

exciting new thing God is doing among us for the sake of the good news of Jesus.  

New Hope, Monticello, IN: In the midst of struggle and concern about their future as a 

congregation, these good folks have realized that in some ways their building has become more burden 

than blessing. After a strong vote to stay together as a congregation, they are now in deep discernment 

about what it means to be a church without walls…that they may continue to be a people who keep 

singing God’s praise.  

In his book, Martin Luther: An Ecumenical Perspective, Roman Catholic Cardinal Walter 

Kasper references the story about Martin Luther’s alleged assertion that “If I knew that the world would 

end tomorrow, I would still plant a little apple tree today.” Cardinal Kasper then shares some thoughts 

about ecumenical relationships. What he says also applies to the Spirit’s work of transformation, so I 

have replaced references to ecumenism with “transformation” in this quote:  

On November 1, 2009, I was allowed to plant a little linden tree in the newly erected Luther 

garden in Wittenberg. [By the way, we also have an Indiana-Kentucky Synod tree in that same garden.] 

As a return gift, the Lutherans planted, during the term of my successor, a small olive tree at the Roman 

Basilica of St. Paul Outside-the-Walls.   

Whoever plants a sapling has hope, but also needs patience. The sapling must, for a start, grow 

deeply and establish deep roots so that it can withstand unfavorable storms. We also have to go ad fontes 

[back to the sources] and ad radices [back to the roots]. Spiritual [transformation] requires joint reading 

of Scripture and common prayer.   

On the other hand, the sapling must grow tall and stretch heavenwards to the light. We cannot 

make [transformation] nor engineer or violently force [transformation]. [Transformation] is a gift of 

God’s Holy Spirit. We ought not think too little of his power, or throw in the towel too soon and give up 

hope before its time. God’s Spirit, which has begun the work of [transformation], will also lead it to its 

conclusion, a [transformation] not as we want it to be, but rather as [God] wants it.   

Finally, the sapling must grow broadly so that the birds of heaven can nest in its branches (see 

Matt 13: 32), that is, so that all [people] can find a place under it and in its shade. We must allow 

[transformation] in the form of a great, reconciled diversity, [multi-dimensional], and…open for all 

people of goodwill [that we may] give common witness to God and [God’s] mercy. [Cardinal Walter Kasper, 

Martin Luther: An Ecumenical Perspective, Kindle loc. 611]  
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Sisters and brothers, we are that sapling, planted and nourished by God’s Spirit, and growing 

broad branches to provide cool and hospitable shade for all people in witness to the forming, reforming, 

transforming God whose praise we sing.  

Thank you for your partnership and companionship on this amazing journey, sisters and 

brothers. And thanks be to God. Vice President Miller confirmed that the tree planted for the synod is 

growing, having recently visited Wittenberg.   

REPORT OF ELECTIONS COMMITTEE 

Rev. Heather Apel of the elections committee began her report of the results of the first ballot 

for election to Synod Council (clergy)   

Synod Council — Clergy (three vacant positions) 

 Number of Votes Cast 317 

 Number needed for election 159 

Rev. Amy Beitelschees-Albers 231 

Rev. Jack Dixon 142 

Rev. Jessica King 228 

Rev. Randy Schroeder 238 

Bishop Gafkjen declared that the Synod Assembly  

VOTED:  SA/2017/4:  that Pastors Amy Beitelschees-Albers, Jessica King and Randy 

Schroeder were elected to three-year terms on the Indiana-Kentucky Synod Council.   

Rev. Heather Apel of the elections committee reported the results of the first ballot for election 

to Synod Council Youth  

Synod Council — Youth (one vacant position) 

 Number of Votes Cast 299 

 Number needed for election 150 

Morgan Bodie 126 

Noah Smith 173 

Bishop Gafkjen declared that the Synod Assembly  

VOTED:  SA/2017/5:  that Noah Smith was elected to a two-year term on the Indiana-

Kentucky Synod Council.   

PRESENTATION OF RESOLUTIONS FROM REFERENCE AND COUNSEL COMMITTEE 

Bishop Gafkjen invited Pastor Tim Knauff, chair of the Reference and Counsel Committee, to the 

dais for discussion of the resolutions.  Pastor Knauff reviewed the role of the Reference and Counsel 

Committee.  That role is to help the assembly in understanding the resolutions.  The committee works 

with those submitting the resolution to assure that any revisions are in keeping with the intent of those 

submitting the resolution.  There is only one resolution:  Resolution R-01-17, Lutheran Immigration and 

Refugee Service, submitted by the Evansville Conference.  Pastor Tim read the resolution.   
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CHRISTIAN THEOLOGICAL SEMINARY: LUTHERAN HOUSE OF STUDIES 

Bishop Gafkjen invited Rev. Dr. Bill Kincaid, interim president of Christian Theological Seminary 

to the dais.  He noted that Dr. Kincaid was on the verge of becoming president of CTS. 

Rev. Dr. Kincaid extended greetings, and stated that he was delighted to be with you.  

Additionally, he said that he was excited to partner with you through the Lutheran House of Studies and 

was especially grateful to Bishop Gafkjen and Dr. Saler.  He noted that there was a table in the Mission 

Fest and encouraged individuals to stop by.  He stated, “We are committed to you, and have courses 

taught by Lutheran theologians.”  They continue to offer courses of interests.  Some may start with a 

few courses at CTS and then go on to a Lutheran seminary.  He shared pictures of those in study at 

locations throughout the world and noted that we nourish and prepare Christian leaders.  He expressed 

the hope that we continue to talk.  He closed by stating that ‘you have my prayers and best wishes.”   

BREAK FOR SPARK TALKS, MISSION FEST, REFRESHMENTS 

At 10:50 a.m. Bishop Gafkjen made the following announcements:   

• Buffet lunch will begin at 12:30 in Ballroom D/E 

• Refreshments available now outside Ballroom 

• Each Spark Talk will be given twice, 11:00-11:30 and 11:45-12:15 

• You can also visit Mission Fest between now and start of afternoon plenary session, which 
will resume at 1:45 p.m. here in Ballroom ABC. 

He then dismissed the attendees to the Spark Talks.  The Spark Talks were the following:  Putting 

Faith into Action for Justice: Formed, Reformed and Transformed led by The Rev. Dr. Leah D. Schade, 

Assistant Professor of Preaching and Worship at Lexington Theological Seminary; How Might Your 

Congregation Observe Reformation 500? led by Beth Lewis, President & CEO for 1517 Media; 

Transforming Relationships for Youth Ministry led by Rev. Daniel Fugate, Assistant to the Bishop, I-K 

Synod; Stories from Shared Ministries led by Rev. Nancy Nyland, I-K Synod Director for Evangelical 

Mission, and participants in area ministry conversations in I-K Synod; The Next 500: Toward a just world 

where all are fed led by Mikka McCracken, ELCA World Hunger Director for Planning and Engagement; 

Connect led by members of the I-K Synod Renewing Mission Table; and 2018 ELCA Youth Gathering led 

by Deacon Julie Peralta.   

PLENARY SESSION II, CONTINUED 

At 1:45 p.m. Bishop Gafkjen introduced Pastor Dan Fugate.  He is the new Assistant to the 

Bishop for Discipleship.  His general areas of responsibility include Lifelong Faith Formation, Youth and 

Young Adult Ministry.  He also introduced Tom Dearchs who has been leading devotions. His job 

description is a most complicated title – synod communicator, office coordinator, manager, and liaison 

to worship life.  He will be working with logistics of the Synod Assembly.   

PORTICO UPDATE 

Bishop Gafkjen invited Rev. Cathy Schibler, Portico Benefits regional representative, to the dais.  

He introduced her and stated that she a real joy, that it is great to meet with new and old friends.  She 

shared a video from Portico which focused thinking of wellbeing from whole person perspective and 

preparing for retirement.  She summarized that Portico is here to serve church leaders so they can serve 
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others.  She also referred to the brochure, ‘What it would be like if Martin Luther was a financial 

planner’.  She encouraged individuals to stop by and pick one up of the brochures.   

TIME OF VOICE 

Pastor Marty Hampton of Faith Lutheran Church in Fort Wayne, said thank you.  We are a 

congregation of transformational ministry.  Your gifts make a difference.  They are providing a 

Wednesday evening service to the community. 

Rev Rob Abner of Redeemer Lutheran Church in Bryant, Indiana, stated that small churches do 

much.  They have a global food bank and have raised $44,000 and provided 210,000 meals. 

Resurrection Lutheran Church of Fort Wayne, Indiana, had youth who wanted to do more 

volunteer work in their community.  They contributed $394 from youth and 597 volunteer hours. 

At St. Paul Lutheran Church in Milan, Indiana, provided prom dresses for girls who don’t have 

them.   

UPDATED CREDENTIALS REPORT AND GENERAL ELECTION 

Bishop Gafkjen invited Rev. Daniel Fugate back to the dais.  Pastor Fugate reported that as of 

1:30 p.m. there were 386 registered, 332 were voting members and 54 were visitors.  Of the voting 

members 34 percent or 114 were clergy and 66 percent or 218 were lay voting members.   

Bishop Gafkjen asked that the voting members use their electronic devices for voting for the 

two positions on the Lutheran Outdoor Ministry Board – one clergy and one lay.  Rev. Will Smith led 

prayer from the floor microphone.  After prayer, individuals voted.   

REPORT OF THE VICE-PRESIDENT OF THE SYNOD 

Bishop Gafkjen asked Vice-President of the Synod Ted Miller to the dais for the report of the 

vice-president.  He observed that he had once been secretary of the synod for multiple terms, and then 

returned as vice-president four years ago. 

Vice-President Miller began by stating that partnership is a big word and he really appreciated 

that relationship, he realizes it in the respect that we have as lay people from our bishop.  He expressed, 

“thank you for my re-election.”  There are fifteen synods in assembly at this time; vice-presidents keep 

in touch through a list serve.  It is unusual that there were no other nominees for the vice-president 

position; this is the first time the synod has done it this way as a result of changes to the constitution.  

He was elected to the secretary position in 1999 unexpectedly.   

He would like to use his time to say, ‘thank you’, first to the Synod Council. He asked each 

member to stand as he called their name, how many years they had been on Synod Council and the 

conference they represent.  There are twenty-six on the Synod Council.  Those being on the council one 

year are Linda Wray of the East Kentucky Conference, John Huchko of the North Central Conference, 

Don MacMillan of the Northwest Conference, at large members Pastors Teri Ditslear, Rebecca Grate, 

and Michael Vinson and elected at large our young adult member Matt Pope.  Those who have been on 

for two years include Rebecca Jane Daum of the East Central Conference, Michael Anderson 

representing the Lafayette Conference, Laura Richcreek of the Northeast Conference, Clyde Knigga of 

the Southeast Indiana Conference, elected at large are Pastors Dana Lockhart and Karen Strietelmeier, 

and elected at large as a lay rostered leader E. Louise Williams, and elected as a youth member Noah 

Smith.  Those serving three years include Amy Kruse of the Southcentral Conference, and Pastors Amy 
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Beitelschees-Albers, Jessica King, and Randy Schroeder.  Serving five years is Liz Gaskins who was elected 

as a person of color.  Serving six years is Marilyn Saum representing the Evansville Conference.  Others 

who attend the Synod Council meeting are synod staff, the president of the Indiana-Kentucky women of 

the ELCA, Rev. Vicki Garber who has represented our synod on the churchwide council, and synod 

attorney Josh Tatum.  There have been some spirited discussions.  He enjoys them as individuals and 

they are always respectful.   

Highlight this past year was the churchwide assembly.  Those representing our synod included 

Pastors Matthew Manning, Sharon Walker, Eric Grayvold, Bimen Limbong, and Susan Socha.  Lay males 

were Paul Trickel, Gary Moeller, and David Truelove.  And lay females were Linda Henke, and Sister Nora 

Lynn Ellen Frost; youth and person of color was Scout Elizabeth Bluejacket Landlin.  Also, attending as 

voting members were the four officers – treasurer Sue Miller, secretary Judy Bush, Vice-president Ted 

Miller and Bishop Gafkjen.  He thanked them for their service.  The next churchwide assembly will be in 

August 2019 in Milwaukee.  The election for that assembly will be done by the 2018 Synod Assembly.   

He had a couple more thank you’s.  One is to God for the stamina to fill the office, to his church 

family of Gloria Dei, and thanks to his family.  He has served the synod over an eighteen-year period, 

beginning as secretary in 1999.  His children were young and all are married now and spread around the 

country.  He met his wife through Lutheran Campus Ministries; their common faith has strengthened 

them.  They will celebrate forty years of marriage this weekend.  He closed by stating, “Thank you for all 

we do to make Christ known.”   

DISCUSSION ON RESOLUTIONS FROM REFERENCE AND COUNSEL COMMITTEE 

Bishop Gafkjen invited Reference and Counsel Committee Chair Rev. Tim Knauff back to the 

dais.  The resolution was discussed.  The original was modified by reducing the number of whereas 

clauses and changing the last Resolved clause.  Chair Knauff read the resolution.   

The resolution was then on the floor for discussion.  Each speech would be limited to three 

minutes.   An amendment was suggested by Pastor Tim Kraemer.  Bishop Gafkjen asked for a second to 

the amendment.  There was no second so without a second the amendment died. 

Chair Knauff spoke about the elimination of the whereas clause referencing hate groups being 

removed.   The answer regarding that elimination was that the focus was on the resolved portion.  There 

are hate groups attacking others than refugees and we should speak out against hate groups.  After 

discussion, the Synod Assembly  

VOTED:  SA/2017/6:  that R-01-17 be adopted as follows:   

WHEREAS, according to the office of the United Nations High Commissioner for Refugees, 

“we are now witnessing the highest levels of displacement on record. An unprecedented 

65.3 million people around the world have been forced from home. Among them are 

nearly 21.3 million refugees,” people who have left the country of their nationality due to 

well-founded fear of being persecuted1; and 

WHEREAS, God’s love for the stranger and our calling to love and serve the neighbors God 

gives to us are central to the Biblical narrative: 

                                                           
1 UNHCR “Figures at a Glance,” available at http://www.unhcr.org/en-us/figures-at-a-glance.html; for a 

definition of refugee, see Convention and Protocol Relating to the Status of Refugees, available at 

http://www.unhcr.org/3b66c2aa10.html. 

http://www.unhcr.org/en-us/figures-at-a-glance.html
http://www.unhcr.org/3b66c2aa10.html
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Exodus 22:21, You shall not wrong or oppress a resident alien, for you were aliens in 

the land of Egypt. 

Matthew 25:35, “…for I was hungry and you gave me food, I was thirsty and you gave 

me something to drink, I was a stranger and you welcomed me”; and  

WHEREAS, individuals and communities in the United States are struggling with the 

tension between their desire to welcome newcomers and fears for the change this brings 

in local communities; and 

WHEREAS, immigrants and refugees have always been a part of the Lutheran church in the 

United States; 

THEREFORE BE IT RESOLVED THAT the Indiana–Kentucky Synod will encourage all 

congregations of the synod to support and engage in the ongoing work of welcoming 

refugees through Lutheran Immigration and Refugee Service and various partner 

organizations and ministries of this synod; and  

BE IT RESOLVED that the Indiana–Kentucky Synod recommits to being an advocate and 

justice seeker for refugees; requests that the synodical bishop communicates our concerns 

to our members of Congress and other federal, state, and local elected officials; and 

encourages all congregations and their members to express their concern for refugees to 

their elected officials; and  

BE IT RESOLVED that all congregations of the Indiana–Kentucky Synod be encouraged to 

pray for the displaced and refugees around the world, for aid and resettlement 

organizations, for just and humane governmental policies that reflect our nation’s core 

values of welcome and inclusivity, and for a world where no one need flee their home for 

fear of violence, oppression, or economic hardship; and 

BE IT RESOLVED that each congregation and synodical leadership be encouraged to 

celebrate and give thanks for the rich and diverse gifts refugees bring to our communities, 

our states, and our nation by annually hosting a Refugee Sunday 

(www.lirs.org/refugeesunday); and further 

BE IT RESOLVED that the Indiana–Kentucky Synod Council request the Church Council to 

direct the Presiding Bishop to communicate the church’s resolute commitment to the 

resettlement of refugees in the United States and encourage steadfast support for this 

program to the President and members of Congress. 

REPORT OF THE ELECTIONS COMMITTEE 

Bishop Gafkjen called Rev. Heather Apel to the dais.  She read the results of the election.   

Lutheran Outdoor Ministries Indiana-Kentucky Corporation Board - Clergy 

 Number of Votes Cast 279 

 Number needed for election 140 

Rev. Adam Ruschau   98 

Rev. Richard Hartman 181 

Bishop Gafkjen declared that the Synod Assembly  

http://www.lirs.org/refugeesunday


30th Annual Synod Assembly, Indiana-Kentucky Synod, ELCA, Minutes  24 

VOTED:  SA/2017/7:  that Rev. Richard Hartman was elected to a three-year term on the 

Lutheran Outdoor Ministries Indiana-Kentucky Corporation Board.   

Lutheran Outdoor Ministries Indiana-Kentucky Corporation Board – Lay Male 

 Number of Votes Cast 271 

 Number needed for election 136 

Erik Johnson 162 

George Schmalz 109 

Bishop Gafkjen declared that the Synod Assembly  

VOTED:  SA/2017/8:  that Rev. Erik Johnson was elected to a three-year term on the 

Lutheran Outdoor Ministries Indiana-Kentucky Corporation Board.   

PRESENTATION OF COMPENSATION STANDARDS  

At 2:40 p.m. Bishop Gafkjen invited to the dais David Quandt for presentation, on behalf of the 

of IK Synod Professional Leaders Compensation Committee and the Synod Council, of the proposed 

standards for compensation for ELCA Ministers of Word and Sacrament and ELCA Ministers of Word and 

Service.  Copies were in the bulletin of reports.   

Mr. Quandt offered thanks to former Assistant to the Bishop Rev. Rudy Mueller for his work on 

the compensation standards prior to his resignation from synod staff.  He introduced himself as a 

member of the Compensation Committee and explained the purpose of the compensation committee.  

He referred first to the proposed compensation standards for Ministers of Word and Sacrament.  There 

were no changes except to the salary standard with a Cost of Living Adjustment (COLA) of .3%; there 

were minor editorial changes.  The proposed standards come to floor as a recommendation from Synod 

Council. 

Voting by digital devices with 257 Yes votes and 11 No votes, it was 

VOTED:  SA/2017/9:  that the recommended 2017–18 PROPOSED STANDARDS and 
WORKBOOK FOR MINISTERS OF WORD AND SACRAMENT COMPENSATION be adopted.   

He then turned to consideration of the proposed compensation standards for ministers of Word 

and Service.  There are basically the same minor edits.  The recommended cost-of-living increase is also 

.3 percent.  Those voting for the standards as recommended by Synod Council were 263, and 5 voting 

‘no’.  The Synod Assembly  

VOTED:  SA/2017/10:  that the recommended 2017-18 PROPOSED STANDARDS AND 

WORKBOOK FOR MINISTERS OF WORD AND SERVICE COMPENSATION be adopted.   

Bishop Gafkjen asked everyone to stand and then be seated beginning with the oldest.  There 

were two delegates who were under 15.  He thanked them for being here.  The Pastor of St. Paul 

Lutheran Church Olean moved confirmation up two weeks, so a 14-year-old could come.  He stated that 

we need to bring those who are not in the room to be with us 

ANNOUNCEMENTS 

Bishop Gafkjen made the following announcements:     

• Breakouts will begin at 3:00 p.m. 
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• For those who signed up in advance for the service projects at the Emergency Shelter of 
Northern Kentucky and the Welcome House of Northern Kentucky, meet downstairs in 
the lobby outside Hall 1 for transportation. 

• Enjoy dinner here in the area tonight – dining maps are located in the lobby at the 
Information Desk 

• The Cincinnati Reds baseball game begins at 7:10 p. m. – a map with the walking route 
across the bridge is located at the Information Desk. 

• Beer and Hymns (cash bar – with various adult and non-alcoholic choices) will begin at 
7:30 p.m. here in Ballroom ABC. 

• We begin tomorrow morning at 8:30 a. m. with worship here in this room. 

BREAKOUTS 

The Breakouts were the following:  Faith, Sexism, Justice – the ELCA’s next social statement led 

by Rev. Jane Aicher and Rev. Cindy Geisen, Social Statement Process Builders for the IK Synod; 

Reforming Stewardship led by Rev. Jerry O'Neal, IK Director of Stewardship & Mission Support; Healthy 

Church Leaders: Building an Effective Ministry Team led by Rev. Dr. Rick Rouse, pastor and author; 

Grow, Hold & Fold: Turning around faith-based organizations for the 21st century led by Beth Lewis, 

President & CEO of 1517 Media; Telling Mission Stories for Future Mission Ambassadors led by Phil and 

Susan Schmidt, Indiana-Kentucky Synod Mission Interpretation Coordinators; All God’s Children Have 

Gifts--Defining and Discovering Our Gifts from God led by: Rev. Roberta Meyer; and FAITHWALKING led 

by: Dr. Ken Shuman.   

DINNER ON YOUR OWN, OPTIONAL ACTIVITIES 

Saturday, June 3, 2017 

EUCHARIST WORSHIP 

A worship service including Holy Communion was held in the Ballroom ABC of the Northern 

Kentucky Convention Center, Covington, Kentucky, with presiding minister and preacher Bishop William 

O. Gafkjen and assisting minister Wayne Schedler.  Music preceding the service and throughout the 

service was led by Director of Music Thomas J. White.  Other musicians were Scott Heersche, Jonathan 

Stites, Justin Croushore, J. D. Handshoe, and Lu Anne Wallace.  The choir was composed of members of 

congregations in the Eastern Kentucky and Southeast Indiana Conferences and other participants.  Linda 

Witte Henke and Tom White, co-chairs of the Indiana-Kentucky Synod Worship committee, were 

directors of the liturgy.  Crucifer was Jordan Wolfred, and Torch Bearers were Jonah Smith and Jack 

Wolfred.  Cantor was Leslie Hughes.  Lectors were Deacon Jody Winter and Noah Smith who read 

Genesis 1:26-31 and 2 Corinthians 3:17-4:1.  The Gospel reading was Matthew 16:21-26 (Jesus Foretells 

His Death and Resurrection).   

Bishop Gafkjen brought greetings in the name of Jesus from the Episcopalian joint service in 

Lexington, KY, during Holy Week and he asked to send greetings to Lake Luther, where he will 

participate the next day in the commissioning of the camping staff for the camping season.  He related 

his experience at the Lutheran World Federation Twelfth Assembly in Namibia with more than 10,000 

worshipers in a soccer stadium celebrating the 500th year of the Reformation.  In Namibia 85 percent are 

Christian and 50 percent of those are Lutheran.   
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He referred to a writing by James Parker about Dorothy Day, a Catholic activist, for whom 

holiness is to live in accordance to divine love.  She devoted her life to the poor however unlovable.  He 

thought about the stories we’ve heard; is it not true that those who see the need and serve in love; 

those who shall be last; the first will be last.  Bishop Gafkjen declared that as we go deep into the depths 

of death with Jesus we arise with Him in baptism and communion.  We give testimony about divine love 

wherever we are.  He recalled that Michael Bischoff was hesitant to work with Lutherans because he 

didn’t want to prop up a dying church but as he worked with the synod he was convinced we were 

committed to rising from death, he proclaimed “I’m falling in love with Lutherans.”  Bishop closed that 

renewal comes from death and resurrection.  Our Lutheran theology proclaims that renewal comes as a 

gift of God.  This is who we are – died with Christ, raised with him.   

Communion assistants included those celebrating fifty or twenty-five years of rostered ministry, 

conference deans, and others serving in the Indiana-Kentucky Synod.  The offering was designated to 

establish a fund for Indiana-Kentucky Synod Youth Ministry and was $2,941.14.  Ushers and the Altar 

Guild were Synod Assembly participants and volunteers.  Piano Solutions of Carmel, IN, provided the use 

of a grand piano for the assembly.    

MISSION FEST GIFT GIVEAWAY 

Phil Henke came forward to begin the gift giveaway.  Names of people who were to receive gifts 

from Mission Fest booths were called out.  Individuals received the gifts.    

PLENARY SESSION III 

At 10:08 a.m. Bishop Gafkjen called the meeting to order noting there is a sweet, sweet spirit in 

this place and expressing ‘thanks’ for the worship.  He invited Rev. Dr. Richard Rouse to the dais and 

presented him with a gift from the Indiana-Kentucky Synod.  Synod Council member Deacon E. Louise 

Williams offered prayer from a floor microphone.   

KEYNOTE PRESENTATION 3 – TRANSFORMED IN THE POWER OF THE SPIRIT/GOD’S VISION FOR THE 
21ST CENTURY CHURCH 

Rev. Rouse asked the group to turn worship books to  page 20 and read in unison the passage 
from Romans 12:1-2, “Do not be conformed to this world, but be transformed”.  Transformation is the 
work of god’s spirit among us.  He shared a quote by Michael Foss “The discipleship model expects the 
Christian community--through Word and Sacrament--to transform lives.”  He asserted that is what we 
are all about.  He asked the group to explore ways we are called to be church for the world.  When a 
marathon blocked ways to get to church, the congregation decided to think creatively about next year.  
They set up a water station in a nearby park.  They began getting publicity, ordered water bottles and t-
shirts for workers.  They turned an obstacle into an opportunity.   

He discussed a paradigm shift in pastoral care to congregational care; with pastoral care the 

Pastor or lay caregiver devotes time and energy meeting the needs of an individual or family connected 

with the congregation.  With congregational care following the example of the Book of Acts, the 

congregation uses the gifts of God’s people for the healing of the larger community and the world.  We 

are stuck in the old paradigm.  We have seen dire statistics where the “nones” have soared; he shared a 

population projection to 2050 where the “nones” are 25.6 percent of the population and Christians are 

65.8 percent of the population compared to 17.1 percent and 77.4 percent in 2010.  God’s Great 

rummage sale is to return to the book of Acts to remind the church of its mission, a new more vital form 

of Christianity appears about every 500 years; new less fossilized expression of its former self appears.  
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Every time established Christianity has broken open, faith has spread dramatically into new geographic 

& demographic areas.  He pointed to the Christian revival faith in Africa.   

He discussed a new definition of Mission.  The common view is that congregations have a 

mission.  The New Testament teaches that God has a mission and congregations to help carry it out—

sharing the Good News for the sake of the world!  A missional congregation is one seeks to be a partner 

in God’s mission.  Miseo Deo or God’s Mission is to redeem the world and composed of two parts – the 

Great Commission (“Go into all the world and make disciples!”) and the Great Commandment (“Love 

God and love your neighbor”).  A Missional Congregation understands that it is primarily a community of 

God’s people being trained and equipped to live among the world as daily disciples.  Its purpose is to 

carry out God’s gospel mission of the healing and redemption of the world. Individuals live out baptism 

in daily lives, wherever we are we are the church.  

The four-fold task of the church is to worship, serve, equip, and nurture.  The church is making a 

paradigm shift from I go to church to I am the church.  What do we aspire to be – A church for me/us or 

A church of others.  The focus of a church for me/us is on the local congregation as contrasted to a 

church for others with the focus on neighbors/world.  In a church for me/us membership is valued and 

in one for others discipleship is valued.  The church for me/us is clergy centered and the church for 

others is lay empowered.    

He asserted that we need to change the questions to the following:  – What is God’s vision for 

our promised future as a congregation, Where is God leading us, What new opportunities is God 

opening up for us, and How can we partner with God in God’s mission in the world? 

He related that a young pastor was called to a century old congregation where the 

neighborhood had changed.  He realized that he was called to vibrant ethnic Spanish neighborhood and 

provided services to that neighborhood.  That congregation is thriving.   

All congregations face demographic changes, among them are geographical, socio-economic, 

generational, ethnic, cultural shifts which lead to worship patterns.  Some time the only constant is 

change.  We all struggle with change; there are different responses to change.  One study found 16 

percent were Innovators and Early Adapters, 34 percent were the Early Majority, 34 percent were Late 

Majority, and 16 percent were Laggards and Antagonists.  Sometimes we spend too much time with the 

highly resistant.  There is a way to navigate change.  He listed seven ways to navigate change.  They 

were Assess the climate, Manage the anxiety, Become aware of changing context, Cultivate a new core 

identity, Embrace “Adaptive Change” behavior, Take the temperature, and Stay the course.  He 

discussed seven building blocks of change – step 1 Identify for congregation’s mission, step 2 Explore the 

needs of the community, step 3 Take time for theological reflection, step 4 Assess potential 

partnerships, step 5 Create a covenant of care, step 6 engage others in implementing the plan, and step 

7 evaluate and make mid-course corrections.  He gave an example of partnering with others.  In the 

north Seattle community of Mukilteo, Muslims were being bullied, several groups came together to a 

safe place at Pointe of Grace Lutheran Church.   

As we seek to be church for world many in ‘none’ zone are looking for three things.  They are 

looking for a sense of community (belonging), having a meta story that anchors their lives, and service: 

want to make a difference in their community.  They seek a church that gives them identity and 

purpose, an authentic faith, and they need to live out the faith.   

Rev. Rouse spoke of quadrants of care as the congregation, community, context, care with a 

holistic approach.  The congregation tries to meet its own needs, it may not know the community needs; 
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context implies working within the community; care is one that expresses concern for others suggesting 

a holistic approach.   

He suggested three key listenings of missional congregations.  They were Listen to God—where 

is God opening doors; Listen to what the Holy Spirit is saying through your members; and Listen to the 

cries of your neighborhood. 

Peace Lutheran Church in Tacoma, Washington, was practicing radical hospitality to address 

racial harmony.  They worship at the site of each murder and do a cleansing ritual.  People were 

emboldened to help police and city officials and reclaim their community.   

He shared a quote from Carey Nieuwhof.  “Churches that become passionate about people 

outside their walls will be far more effective than churches that are passionate only about keeping the 

few people they have inside their walls.” 

He concluded with a baptismal sense of identity.  The old vision is “called, gathered, nourished”.  

The new vision is “claimed, gathered, sent”.  It is a shift from membership to discipleship where every 

member is  a missionary, every pastor an equipper, and every congregation a Mission Training Center.  

The effect is to create disciples who make a difference and bring healing and hope. 

Bishop Gafkjen announced that individuals were to return the electronic voting devices.   

PLENARY DEVOTIONS – TRANSFORMED IN THE POWER OF THE HOLY SPIRIT 

Bishop Gafkjen asked that all turn to page 21 of the worship booklet for devotions.  He asked 

that all thank the worship leaders.    

FINAL CREDENTIALS REPORT ON REGISTRATION AND ATTENDANCE 

Bishop Gafkjen invited Rev. Dan Fugate to the dais for the final credentials report on registration 

and attendance.  There was a total of 333 voting members and 54 visitors and guests, a total of 387.  

There were 51 percent female and 49 percent male.  Of the 333 voting members, 113 were clergy and 

220 were lay voting members.  There were 34 percent clergy and 66 percent lay voting members.  Of the 

clergy 39 or 35 percent were female and 74 or 65 percent were male.  Of the lay voting members 127, or 

58 percent, were female, and 93 or 42 percent were male.  Of the total voting members 166 or 49.8 

percent were female and 167 or 50.2 percent were male.  Secretary Bush received the report for the 

record. 

Bishop Gafkjen spoke about the offering being dedicated for youth ministry in the synod.  He 

introduced the young people handling the camera.  Noah Smith expressed gratitude for the additional 

young people at the assembly.     

CAPITAL UNIVERSITY/TRINITY LUTHERAN SEMINARY GREETINGS 

Bishop Gafkjen invited Dr. Elizabeth ‘Beth’ Paul, recently elected President of Capital University, 

to the dais.  She exclaimed that it was wonderful to be here.  They are having a wonderful year.  She 

joined Capital in July 2016 and described herself as a mission directed learner and leader.  Trinity 

separated from Capital in 1959; they saw an institution that wanted to be whole again.  Some felt the 

family had been torn apart, people are crying out for institutions that embrace purpose, and service.  

They pursued how to put the organizations back together; there were very difficult, organizational and 

financial issues.  They have a ratio of students to faculty of 3-4 to 1 and students to staff of 2 to 1; there 

has been some pain and loss in the transition.  We all need to be respectful and supportive of a new 
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future.  There is the possibility of providing supportive degrees for students.  They have been committed 

for over 180 years.  She is looking toward the future.   

ADOPTION OF FY 2018–19 BUDGET  

At 11:15 a.m., Bishop Gafkjen invited back to the podium Finance Committee Chair Paul Trickel 

and treasurer Chris Walda for discussion of the fiscal year 2018–19 Budget for adoption (Attachment B).  

There was an opportunity for questions and comments regarding the proposed budget.  Jerry O’Neal 

expressed appreciation for restoring the original amount to Trinity Lutheran and support for 

stewardship.  There was a question about mission support going down.  Chair Trickel asked the group to 

support the mission of the synod by supporting the budget.   

The Synod Assembly by overwhelming approval   

VOTED:  SA/2017/11:  that the 2018–19 Indiana-Kentucky Synod Budget with income and 

expenditures of $2,396,075 and mission support of 43 percent to the ELCA be adopted. 

Bishop Gafkjen thanked the finance committee and others for their fine work, especially in 

keeping mission at the center and carefully monitoring resources. 

ELCA CREDIT UNION VIDEO 

A short ELCA Credit Union video was shown.  

CONSTITUTION CHANGES 

Bishop Gafkjen invited Secretary Judy Bush to the dais to present the proposed changes to the 

synod constitution.  Secretary Bush reviewed that the proposed changes (attachment C) were sent to 

congregations in November 2016.  Additionally, changes to the bylaws regarding deans, specifically 

S12.01.06. and S12.01.11. (attachment D) were passed by Synod Council action, SC/2017/35 for 

presentation to the 2017 Synod Assembly for action.   After several comments and discussion, the 

assembly voted and the changes were adopted by a vote of 208 to 18. 

VOTED:  SA/2017/12:  that the proposed changes to the Indiana-Kentucky Synod 

constitution (attachment C and attachment D) be adopted. 

Bishop Gafkjen invited individuals to share a time of voice.   

Pastor Vicki Garber noted that the president of North Korea stated that we are on the brink of 

war.  She was asked to lead the group in prayer.   

A pastor of a small congregation spoke about flowers being delivered to a hospice facility.   

A representative of Messiah Lutheran Church, Fort Wayne, expressed thanks for the gift.  He 

spoke as the director of finance for 130 congregations in the Fort Wayne area who have come together 

to provide food for food pantries.  Gethsemane Lutheran Church in Fort Wayne had provided for the 

food pantry that had closed and had collected over 300,000 pounds of food on one Saturday.   

Paul Trickel of Crestview Hills, Ky. answered questions about the change in the budget income 

number.   

The dean of the Indianapolis Conference, Pastor Christine Wulff announced that they would be 

sending 25 members to the West Virginia-Western Maryland Synod assembly and some of them may be 

visiting us.   
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It was announced that the bishop of the South Central Illinois synod was just re-elected. 

FINAL RESOLUTION BY REFERENCE AND COUNSEL 

At 12:02 p.m., Bishop Gafkjen invited Rev. Tim Knauff, chair of the Reference and Counsel 

Committee to the dais for presentation of the final resolution.  It was a resolution of thanks on behalf of 

the committee and a sending resolution.  He asked that the assembly vote by applause and a loud shout 

of praise, it was 

VOTED:  SA/2017/13: that R‐02-17, A Sending Resolution, be adopted as follows: 

WHEREAS, the Indiana- Kentucky Synod has met in assembly in Covington, KY on June 1, 

June 2, and June 3, 2017; and  

WHEREAS, we in the Indiana-Kentucky mission territory are formed in the image of God, 

reformed by the Holy Spirit, and transformed for the sake of the world; 

WHEREAS, we are called to empower, equip, and encourage one another to make Christ 

known so that every member will be a missionary, every leader a mission director, and 

every community of faith a mission center; therefore  

BE IT RESOLVED, that we express our thanks, appreciation, and support to those who 

made this inspiring experience possible:  

To Bishop Suzanne Dillahunt for reminding us that we are formed in the image of God and 

challenging us in how we should treat one another… with candy; 

To zealot Mikka McCracken, whose goal to eliminate poverty throughout the world 

reminds us the church has a vital part to play in actively working to end poverty and world 

hunger, and for her joyful singing; 

To Beth Lewis, who proclaimed that Martin Luther really didn't mean to cause any trouble 

as he worked to reform the church, and that as the reformation of print and technology 

has changed from loose bits of alphabet to screens, so too are we being reformed as 

disciples of Christ; 

To Rev. Dr. Richard Rouse, who invites us to be missional congregations, transformed in 

the power of the spirit to love and serve our neighbors; 

To our brothers and sisters in the United Church of Christ for breaking red Martin out of 

the depths to have countless selfies taken; 

To the Deacons in our mission territory as their gifts are welcomed and recognized for 

ministry; 

To those who led Spark Talks, Workshops, and who were God’s hands and feet within 

Covington; 

To the programs, institutions, and agencies who joined us and the volunteers who joined 

us for Mission Fest; 

To the Reverend Heather Apel, for her experience, dedication, and hard work in this her 

last Assembly as director, for we know it takes two to replace her; 

To Reverend Dan Fugate and Tom Dearchs who were diligent learners and leaders at their 

first Synod Assembly on staff; 
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To the synod staff and Synod Assembly Planning Team and volunteers who have blessed 

us with their generosity and hospitality throughout the Assembly; 

To our Synod Assembly Worship Team and musicians for sharing their gifts for worship 

and music, providing us with uplifting and transforming worship and song; 

To the staff of the Northern Kentucky Convention Center for their gracious hospitality, 

welcoming spirit, and excellent service; 

To Treasurer Chris Walda and the members of the Finance Committee for their missional 

leadership of our synod’s finances; 

To re-elected Vice President Ted Miller, who is not afraid of where God is calling him; 

To Paul Trickel for not making us endure a detailed thirty minute look at the budget but 

instead caused us to envy his vacations as well as reflect how his experiences and ours 

helps us think about being formed, reformed and transformed with our financial 

stewardship; 

To the Synod Council for its commitment to the mission of the synod; 

To Secretary Judy Bush for detailed records and faith filled leadership; 

To our weeping Bishop Bill Gafkjen for his humble leadership that is appreciated and 

recognized by many throughout the ELCA, for his songs of praise for the ministry of God 

happening across this mission territory heard by his windshield, and his ukulele style, 

BE IT FURTHER RESOLVED, that together we are formed, reformed, and transformed to be 

Church for the World.  

CLOSING REMARKS AND SUMMARY BY BISHOP GAFKJEN 

Bishop Gafkjen announced that our worship this morning was our closing comments.  He gives 

thanks to each one as we move out into the diaspora marked with the cross of Christ.  He noted that the 

Martin Luther statue will be on permanent loan.     

CALL FOR A MOTION TO ADJOURN 

The Assembly business having been completed, Bishop Gafkjen asked, “Is there a motion to 

adjourn?” There was a motion to adjourn with second and all voting to adjourn.  The assembly 

adjourned at 12:10 p.m.  The group moved transition to the sending rite, page 48 in the worship 

booklet.   

SENDING RITE AND INSTALLATION OF NEWLY ELECTED MEMBERS 

Bishop Gafkjen invited newly elected persons, Tom Dearchs and Pastor Dan Fugate to join him 

at the font.  The Affirmation of Baptismal vocation and the Installation of Newly Elected Members was 

conducted.  The assembly was dismissed with the admonition to “Go now in peace and joy to love God, 

proclaim the resurrected Christ, and serve one another in the power of the Spirit.”   

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary  
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To:  Congregations of the Indiana-Kentucky Synod, 

 Evangelical Lutheran Church in America 

From:  Judy Bush, Secretary  

  Indiana-Kentucky Synod  

Subject:  Proposed Synod Constitution Changes 

Date:  November 28, 2016 
 

Greetings from your Synod Council.   

The Synod Council met November 18-19 and is proposing changes to the Synod Constitution.  According to †S18.13.b. of 

the Synod Constitution, notice of proposed changes to the Synod Constitution is to be sent to the congregations of this synod 

at least six months prior to the next regular meeting of the Synod Assembly.  These changes will be considered for adoption 

at the next Synod Assembly, June 1-3, 2017.  If you would like to discuss, please contact a Synod Council member.  The 

Synod Constitution may be found on the website under resources.   

During the 2016 Churchwide Assembly in August, changes were made to synod constitutions.  Mandatory changes have been 

made to the Indiana-Kentucky Synod Constitution.  There were non-mandatory changes made to the model Synod 

Constitution during the 2016 Churchwide Assembly.  The Indiana-Kentucky Synod Council is proposing changes be made to 

the Synod Constitution in accord with those changes made by Churchwide Assembly; these changes may be found below and 

on the following pages.   

Note: Changes are highlighted.  Additions are underlined.  Deletions are struck through in the text.   

S7.11.01. The time and place of the Indiana-Kentucky Synod Assembly shall be determined by the Synod Council. The time 

and place for the next regular assembly normally shall be announced six months prior to the assembly.  Date. The 

Synod Assembly shall meet annually, within six months after the end of the fiscal year of the synod.  The Synod 

Assembly shall not be scheduled to meet on the dates for the following holy days:  the Transfiguration of Our 

Lord, Ash Wednesday, Holy Week, The Resurrection of Our Lord, The Ascension of Our Lord, The Day of 

Pentecost and the Holy Trinity. 

S7.22. The This synod may establish processes that permit retired ordained rostered ministers, retired associates in 

ministry, retired deaconesses, and retired diaconal ministers on the roster of this synod to serve as voting members 

of the Synod Assembly, consistent with †S7.21.c. above.  The synod may establish processes that permit ordained 

ministers, associates in ministry, deaconesses, and diaconal ministers who are on leave from call, or those 

designated as disabled, or on leave from call, on the roster of the synod to serve as voting members of the Synod 

Assembly, consistent with †S7.21.c. above. If the synod does not establish processes to permit the rostered leaders 

ministers specified above to serve as voting members, they shall have voice but not vote in the meetings of the 

Synod Assembly. 

S7.24. Ordained ministers Ministers under call on the rosters of this synod shall remain as members of the Synod 

Assembly so long as they remain under call and so long as their names appear on the rosters of ordained ministers 

of this synod. Associates in ministry, deaconesses of the Evangelical Lutheran Church in America, and diaconal 

ministers of this church serving under call on the roster of this synod shall remain as members of the Synod 

Assembly so long as they remain under call and so long as their names appear on the official lay roster of this 

synod. Lay members of the Synod Assembly representing congregations shall continue as such until replaced by 

the election of new members or until they have been disqualified by termination of membership. Normally, 

congregations will hold elections prior to each regular meeting of the Synod Assembly. 

S7.27. This synod may establish processes through the Synod Council to grant a minister of Word and Sacrament from a 

church body with which a relationship of full communion has been declared and established by the Churchwide 

Assembly of the Evangelical Lutheran Church in America the privilege of both voice and vote in the Synod 

Assembly during the period of that minister’s service in a congregation of this church. 

S7.278. Duly elected voting members of the Synod Council who are not otherwise voting members of the Synod Assembly 

under S7.21. shall be granted the privilege of both voice and vote as members of the Synod Assembly. 

S8.55. Should the vice president, secretary, or treasurer die, resign, or be unable to serve, the bishop, with the approval of 

the Executive Committee of the Synod Council, shall arrange for the appropriate care of the responsibilities of the 

officer until an election of a new officer can be held or, in the case of temporary disability, until the officer is able 

to serve again. The term of the successor officer, elected by the next Synod Assembly, shall be for the remainder 

of the officer’s term. If the treasurer is appointed by the Synod Council, the Synod Council shall appoint a new 

treasurer for the remainder of the term. 

S10.03. The functions of the Synod Council shall be to: 

 . . . 
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 d. Provide for an annual review of the roster of ordained ministers of Word and Sacrament and the roster of 

ministers of Word and Service and of other official rosters, receive and act upon appropriate recommendations 

regarding those persons whose status is subject to reconsideration and action under the constitution and bylaws 

of the Evangelical Lutheran Church in America, and make a report to the Synod Assembly of the Synod 

Council’s actions in this regard. 

 e. Issue letters of call to ordained rostered ministers and letters of call to associates in ministry, deaconesses, and 

diaconal ministers as authorized by Chapter 7 of the constitution and bylaws of the Evangelical Lutheran 

Church in America. 

 . . . 

S11.11. This synod shall in its bylaws or by continuing resolution establish a process to ensure that the members of its 

committees and other organizational units will be persons possessing the necessary knowledge and competence to 

be effective members of such units, and to meet the requirements of †S6.04. With the exception of ministers on 

the rosters of this synod who reside outside the territory of this synod, each member of a committee of this synod, 

or any other organizational unit created by this synod, shall be a voting member of a congregation of this synod. 

S11.112. Other Committees.  Committees shall be appointed to oversee and implement the work of the synod.  Committees 

shall relate to their counterparts in the ELCA and in the region.  Committees shall report to the Synod Council 

after each committee meeting.  Unless otherwise stipulated, every committee shall submit to each regular meeting 

of the Synod Assembly a written report of its activities along with such recommendations as it may desire. 

S13.11. When a pastor or when an associate in ministry, deaconess, or diaconal rostered minister resigns, the Congregation 

Council shall receive the letter of resignation, report it to the congregation, and at once notify the bishop of this 

synod. 

S13.12. A congregation under financial obligation to its former pastor or associate in ministry, deaconess, or diaconal 

rostered minister shall make satisfactory settlement of the obligation before calling a successor. 

S14.013. The pastor (a) shall keep accurate parochial records of all baptisms, confirmations, marriages, burials, 

communicants, members received, members dismissed, or members excluded from the congregation, and (b) shall 

submit a summary of such statistics annually to this synod, and (c) shall become a member of the congregation 

upon receipt and acceptance of the letter of call. In a parish of multiple congregations, the pastor shall hold 

membership in one of the congregations. 

S14.06. The pastor shall be a member of the congregation that has extended the letter of call.  In a parish of multiple 

congregations, the pastor shall hold membership in one of the congregations. 

S14.015. Each ordained minister of Word and Sacrament on the roster of this synod shall submit a report of his or her 

ministry to the bishop of the synod at least 90 days prior to each regular meeting of the Synod Assembly. 

S14.127. No ordained minister of Word and Sacrament shall accept a call without first conferring with the bishop of this 

synod. An ordained minister of Word and Sacrament shall respond with an answer of acceptance or declination to 

a letter of call within 30 days of receipt of such call. In exceptional circumstances with the approval of the bishop 

of this synod and the chair of the Congregation Council of the congregation issuing the call, an additional 15 days 

may be granted to respond to a letter of call. 

S14.215. All ordained ministers of Word and Sacrament under a call shall attend meetings of the Synod Assembly, and the 

pastors of congregations shall also attend the meetings of the conference, cluster, coalition, or other area 

subdivision to which the congregation belongs. 

S14.33. The minister of Word and Service shall become a member of the congregation upon receipt and acceptance of the 

letter of call. In a parish of multiple congregations, the minister of Word and Service shall hold membership in one 

of the congregations. 

S14.34. Each minister of Word and Service on the roster of this synod shall submit a report of his or her ministry to the 

bishop of the synod at least 90 days prior to each regular meeting of the Synod Assembly. 

S14.42. No minister of Word and Service shall accept a call without first conferring with the bishop of this synod. A 

minister of Word and Service shall respond with an answer of acceptance or declination to a letter of call within 

30 days of receipt of such call. In exceptional circumstances with the approval of the bishop of this synod and the 

chair of the Congregation Council of the congregation issuing the call, an additional 15 days may be granted to 

respond to a letter of call. 

S14.47. All ministers of Word and Service under a call shall attend meetings of the Synod Assembly, and the ministers of 

Word and Service of congregations shall also attend the meetings of the conference, cluster, coalition, or other area 

subdivision to which the congregation belongs. 
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PROPOSED CHANGES TO SYNOD CONSTITUTION  
S12.01.06. Officers.  Conferences shall have the following officers: a chairperson, a secretary, and a dean.  They 

may have a treasurer. 

 … 

 c. The dean of the ministerium shall be chosen by the ministerium appointed by the Synod Council. 

 … 

S12.01.11. Ministeriums. 

 a. Membership.  The ministerium is to includes all ordained ministers, associates in ministry, 

deaconesses and diaconal ministers active or retired Ministers of Word and Sacrament and all active 

or retired Ministers of Word and Service who are members of congregations within the boundaries of 

a conference.  Other ministers may participate in the life of a particular conference upon approval by 

the ministerium. 

 … 

 c. Dean.  At its first meeting after each Synod Assembly in even-numbered years, the ministerium shall 

hold an election for dean.  The dean shall be an ordained pastor under call in the conference or retired 

and residing in the conference and in good standing on the roster of this synod.  Should an elected 

dean under call go on leave from call before the term is expired, that dean may complete the term with 

the recommendation of the bishop of the Synod and the approval of the Synod Council. If there is no 

dean, the bishop or a representative of the bishop shall summon a meeting to elect a dean.  In addition 

to responsibilities as an officer of the conference, the dean shall: 

 1. Lead the ministerium in accomplishing its objectives. 

 2. Assist the bishop in ministering to members of the ministerium and their families. 

 3. At the direction of the bishop, install ordained ministers and associates in ministry called to service 

within the conference.  The dean of the ministerium in each conference supports the ministry of the 

synod and the ELCA and facilitates collegial relations among rostered ministers. The dean must be a 

member of the ministerium. The dean may be reimbursed from synod funds for expenses related to 

the responsibilities of the dean as approved by the bishop or the bishop’s designee. The dean’s 

responsibilities are as follows: 

1. be a liaison between conference rostered ministers and the Office of the Bishop, the Synod 
Council, and other conferences of this synod; 

2. initiate regular gatherings of rostered ministers for the purposes of worship, and community 

building, ongoing growth and development in ministry, and exploration of shared mission and 

ministry; 

3. initiate occasions of welcome and orientation for newly arrived rostered ministers and farewells 

for rostered ministers leaving the conference; 

4. with permission and as appropriate, communicate in timely fashion the ministerium’s pastoral-

care concerns and celebrations to the chaplain for the ministerium and the Office of the Bishop; 

5. facilitate communication among the ministerium members; 

6. preside at the election of the chaplain for the ministerium; and 

7. meet with the bishop or the bishop’s designee and deans of other conferences for 

communication, reflection, development, and mutual support at least three times a year and as 

called for by the bishop or the bishop’s designee. 

 d. Selection and terms of deans. The Synod Council appoints each dean upon recommendation by the 

bishop, whose recommendations will take into consideration consultations with the ministerium. The 

dean serves a three-year term and may be appointed to serve no more than six years in any eight-year 

period. The term of each dean lasts from June 1 until a successor takes office. If a dean does not serve 

a full term, the Synod Council appoints a dean to serve the remainder of the term. The Synod Council 

will stagger the terms of deans in three groups. 

 e. Chaplain for the Ministerium.  Each ministerium may elect a Chaplain. The chaplain serves a three-

year term and is eligible for reelection. The chaplain, in consultation with the dean, the Office of the 

Bishop, and the Synod Council, fosters pastoral care among the rostered ministers of the conference 

and their families. 

 f. Meetings.  The ministerium shall meet regularly, as called by the dean. 

 


