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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

APRIL 15-16, 2016 

IN-KY LUTHERAN CENTER 

INDIANAPOLIS, INDIANA 

ATTENDANCE 

Officers:  Bishop Bill Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Sue 

Miller   

Clergy:  Pastors Amy Beitelschees-Albers, Jessica King, Dana Lockhart, Jerald Mielke, Karen 

Strietelmeier, and Pamela Thiede 

Laity:  Michael Anderson, Bernie Augenstein, Rebecca Jane Daum, Elizabeth Gaskins, Clyde 

Knigga, Amy Kruse, Laura Richcreek, Noah David Smith, Paul Trickel, and E. Louise Williams 

Staff:  Assistants to the Bishop Pastors Rudy Mueller and Heather Apel, Leslie French (Friday) 

Synod Attorney: Josh Tatum (absent) 

Auxiliary Representative:  Linda Doerge, president of the I-K Women of the ELCA (absent) 

Churchwide Council Representative:  Rev. Vicki Garber (absent) 

Absent:  Pastors Randy Schroeder and Charles Strietelmeier, Pattiann Meeks, Danielle Nuss, 

Marilyn Saum, Nancy Walter, DEM Pastor Nancy Nyland, Leslie French (Saturday) 

WELCOME, SHARING 

The executive committee met at 3:30 p.m. in the chapel of the Indiana-Kentucky Lutheran 

Center, 911 E. 86th Street, Indianapolis, Indiana, in preparation for the Synod Council Meeting.   

Vice-President Ted Miller called the Synod Council meeting to order at 7:00 p.m. in Suite 40 

at the Indiana-Kentucky Synod Lutheran Center.  He asked everyone to introduce himself/herself 

and where they see God at work since the last meeting.   

CALLED FORWARD TOGETHER IN CHRIST CONVERSATION 

Vice-President Ted turned the meeting over to Bishop Gafkjen who opened with prayer.  He 

began by showing a short video from Bishop Eaton which was an introduction to the initiative to 

discern future directions for the ELCA.  Bishop Gafkjen shared information about the process.  

This initiative was originally called Future Directions and now is Called Forward Together in 

Christ.  Processes like this have been a part of the twenty-eight-year life of this church.  There 

have been times when the church has had to down size.  LIFT was a study begun in 2009 to 

provide directions for the ELCA in the current society.  There have been many strategic plans 

which some have found distressing.  This process is built on the others.  It is like our Holy 

Conversations process with deep conversations as broadly as possible with as many as possible.  

He has just finished chairing the conference of bishops meeting and attending the church council 

meeting where he now serves on the council and the executive committee.   
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Future Directions documents have slightly different questions depending on the group; i.e., 

congregations, committees, synod councils.  He asked the group to form small groups of 4 or 5, 

agree on one or two questions to address, engage the conversation about those questions and then 

move on to address as many questions as possible.  He let people know when they had discussed 

the questions for 20 minutes.  He told the groups when there were five minutes left and at that 

time the group should decide on one or two compelling insights or observations from the 

conversation.  He encouraged the group to do the exercise in their own congregations or in other 

small groups.  The group reconvened in 25 minutes.  Bishop Gafkjen is reminded whenever he 

sees Bishop Eaton’s video that we may not be all things to all people.  Each group reported on 

their main insights.  Answers were the following:  compassion, womb love or deeper 

compassion, make people feel a part of the church whether they are members or not or redefining 

membership, welcoming was the main principal and how do we welcome others of diversity, we 

need to change the parameters where we work, we need to reach out, church that reaches out 

non-judgmentally to sex workers, we need to be gathered in the community, sharing with others, 

we need to be accepting of all people, honor those who have been working in the church yet 

being open to others.  The discussion responses are attached.   

No one centered on the question regarding what is distinctive about our identity as a 

Lutheran church.  Some answered that grace abounds and that bridges are formed with others.  

Others said that the Lutheran idea of vocation is distinctive.  Liz Gaskins particularly 

emphasized grace in the Native American communities.  In closing Bishop Gafkjen encouraged 

individuals to check out the resources, do the discussions in various settings and send in 

responses to the ELCA.   

INTRODUCTION TO SATURDAY’S AGENDA 

Agenda changes, additions, and items of note 

Vice-President Miller highlighted that we would begin at 9:00 a.m. and the group would not 

be staying at the Drury.  In the morning, we have lots of blessings in terms of money to address.  

There are additional new items in the dropbox as well as the proposed budget, treasurer 

selection, and synod assembly decisions.   

Bishop mentioned that there are seven retirements and three on-leave-from call and one 

synod call to address.  There are three names that are in bold that are confidential.  There are four 

on the roster who are leaving our synod.  Bishop highlighted the Generative work.  He would 

encourage individuals to bring forward items that may have occurred during the night.   

EVENING PRAYER  

Bernie Augenstein and Pastor Rudy Mueller led the group in the Holden Evening Prayer.   

After evening prayer, the council engaged in fellowship with snacks and drinks.  
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SATURDAY, APRIL 16, 2016 

HOLY COMMUNION 

Following breakfast Pastor Rudy Mueller and Bernie Augenstein led the worship service of 

Holy Communion in Suite 40 at the Indiana-Kentucky Synod Lutheran Center beginning at 9:00 

a.m.  The service began with the singing of hymn 362 of the ELW, “At the Lamb’s High Feast 

We Sing”.  The Gospel reading was John 10:22-30, Jesus is Rejected by the Jews.  Pastor Rudy 

shared the meditation.  They asked, “Are you the Messiah, tell us plainly.”  Jesus responded that 

the works I do in my Father’s name tell you plainly.  They wondered if He was from God.  He 

was welcoming, showed forgiving arms, worked for justice and peace, provided hope for our 

fearful world.  Again in response to “Are you from God” he responded to hearing the voice of 

the Shepherd, that he was the good shepherd, that I lay down my life for my sheep.  He asked the 

Father to forgive them.  Do you have love for one another, by this you will be known.  Prior to 

the Meal, hymn ELW 780, “Shepherd Me, O God,” was sung.  After sharing of communion 

hymn ELW 544, “Praise the Lord, Rise Up Rejoicing,” was sung.   

GENERATIVE WORK 

+ Ideas and directions arising from last evening’s discussion 

Vice-President Ted began the meeting at 9:50 a.m. and turned to Bishop Gafkjen for 

discussion of the generative work.  Bishop Gafkjen asked if there was anything bubbling up from 

the work last evening.  A question was asked about whether there was a deadline to get the 

Future Directions or Called Forward Together in Christ documents done and should all groups 

engage in the process. There will be a breakout using the questions during Synod Assembly led 

by Chris Boerger.  ELCA staff will be reviewing the work done in discussions throughout the 

ELCA between February and May with a paper to be released in July.  The purposes in that 

paper will be “to let everyone know the main messages coming through, and to share some 

options for the future that can be tested through further consultation in August and September.  

At this stage we will get more structured feedback from congregations, synods, ministries and 

the churchwide office before developing firm recommendations to the Church Council.” 

Another comment was adding the words “to an outsider” to question 1, ‘What is distinctive 

about our identity as a Lutheran church?’.  Bishop said he did the question with the woman who 

cuts his hair; what she knows about Lutheran is him.  There are outsiders within other faiths and 

those with no church. 

+ Participation in ELCA Systems Academy  

Bishop Gafkjen shared that we have been invited to participate in the ELCA Systems 

Academy.  There were two documents in the dropbox regarding the ELCA Systems Academy; 

one is the invitation.  Over the last 4 years or so, we have put to rest our conflict management 

team and tried to lift up a healthy congregations’ team.  This is one sort of intervention with 
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congregations which have conflict.  Valerie Webdell, Mary Anderson, Randy Schroeder, and 

Mark Sloss have been the individuals who have addressed healthy congregation’s activities.  

They have been doing great work.  We could have another four or five teams.  Pastor Nancy 

Nyland and her team have been doing the conflict management work if needed.  There is a 

firewall between healthy congregations and the bishop when he has asked a congregation which 

is discerning leadership to do the healthy congregation examination.  Six synods have 

participated in the Systems Academy, first round.  As part of the program one individual in the 

synod is trained as a result of being trained in the Systems Academy.  Since our synod has been 

doing the work with healthy congregations, we have been asked to participate in the training for 

the second four-year training cycle.  He would like Deaconess Valerie Webdell to be trained.  He 

would like for the council to decide whether to participate and would recommend that Valerie 

Webdell to be the person trained.  The training that our current team has was only a one-time 

training.  Valerie will be in multiple sessions of training and will come back and train the others.  

He brought that as a recommendation.  After discussion and based on the bishop’s 

recommendation the Synod Council  

VOTED:  SC/2016/8:  that the Indiana-Kentucky Synod participate in the ELCA 

Systems Academy and that Valerie Webdell be the participant.   

+ Ministry Areas and Funding goals for work of Gift Planner Chris Burnette, including 

introduction to “Lutheran House of Studies at Christian Theological Seminary” and reallocation 

of Schreck gift 

Chris Burnette is now working as the synod gift planner The areas in which he is working are 

Candidacy/Seminary Scholarships, Freed to Lead, Campus Ministries, New Missions.  It is 

probably not going to cost us more than $6-10,000.  He is actually an employee of the ELCA 

Foundation.  He is visiting potential donors and congregations.  He can help a congregation set 

up a mission endowment fund, perhaps when they receive a bequest, or work with congregations 

regarding planned giving.  He is working on a point system and checks in with his coach at the 

ELCA Foundation weekly; there is deep accountability.   

Bishop Gafkjen has asked Chris Burnette to put the Lutheran House of Studies at CTS on his 

list.  He provided an update on the history and plans for the Lutheran House of Studies at CTS.  

Bishop Gafkjen has decided not to reallocate the Schreck funds to that entity at this time and will 

probably consider it in the fall.  The hope is that it would provide continuing education for 

rostered leaders and provide training for lay worship leaders.  Christ the Savior Lutheran Church 

(Fishers) wants to be a partner in the Lutheran House of Studies.  We will not look at fund 

raising until the fall.  The current process for training lay worship leaders has been put on hold.   

+ Allocation/Designation of proceeds from sale of former Calvary, Louisville 

In the past there was a formula for disbursing the funds received from the sale of a church 

property and the congregation was asked to make recommendation to the Synod Council but the 
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recommendation was not binding on the Synod Council.  It is ultimately the responsibility of 

Synod Council since the property was deeded to the Synod.  Recommendations have been made 

(attached).  The committee who made recommendations consisted of Amy Kruse, Calvary 

Trustee & member of IK Synod Council; James Blincoe, Calvary Trustee and former member of 

Calvary; Ron Caron, Calvary Trustee; Pr. Bimen Limbong, South Central Conference Dean; Pr. 

Steven Renner, Third Lutheran; Pr. Austin Newberry, First Lutheran; and Pr. Nancy Nyland, 

DEM.  Each recommended item was reviewed by the Synod Council and discussed.  The 

proceeds after expenses was $480,599.27.  Pastor Amy Beitelschees-Albers moved to amend the 

recommendation to approve the recommendation in principal with specific recommendations to 

come from the Finance Committee.  After discussion Synod Council  

VOTED:  SC/2016/9:  that the recommendation regarding the proceeds of the sale 

of the Calvary property be approved in principal. 

VOTED:  SC/2016/10:  that the specific recommendations be approved as follows:  

tithe to ELCA Mission Support   $20,000,  

tithe to ELCA Campaign (Leadership Development)  $28,000  

(used as a matching amount for other gifts received  

from congregations or individuals in the IK Synod),  

intern in Central City Area  $75,000  

 (five years at $15,000 per year),  

Campus Ministry at UK   $57,599.27,  

Lutheran House of Studies at Christian Theological Seminary  $10,000,  

Candidacy Scholarships   $20,000,  

 (Scholarships to be called  

 Calvary Lutheran Church Scholarship) 

Freed to Lead  $20,000,  

 (used as matching amount for other gifts received  

 from congregations or individuals in the IK Synod) 

Connect – IK Synod Transformational Ministry Process   $20,000,  

Healthy Congregations – Training and implementation   $20,000  

 

and the following are to receive a recommendation from an ad hoc group or 

individuals regarding distribution parameters:   

seed money for a shared Youth Minister for the  

 South Central Conference   $100,000,  

 (five years at $20,000 per year with participating  

congregations contributing remaining amount of salary/benefits) 

Campus Ministry for University of Louisville    $100,000,  

Development and implementation of Diakonia in Kentucky      $10,000. 

The group read Psalm 150 responsively.  Bernie Augenstein led the group in prayer. 
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LUNCH, PRECEDED BY PRAYER FROM CHAPLAINS 

GENERATIVE WORK, CONT’D 

+ Allocation/Designation of Clifford and Nancy Ball gift 

At 12:48 p.m. Vice-President Miller called the meeting to order and noted that we are still in 

the generative section of the agenda.  Bishop Bill reviewed that several months ago we received 

notice that the Indiana-Kentucky Synod was listed in the will for Clifford and Nancy Ball.  

Recently the synod received $133,000 of the bequest with notice that there would be more to 

come.  The funds are to be used to alleviate world hunger.  Mary Anderson is the synod hunger 

coordinator.  The executive committee recommends that we tithe 10% to World Hunger and that 

we work with Mary about the designation for other use.  The thinking is that about $10,000 be 

set aside for use by the synod in planning world hunger programming and then to establish an 

endowment from which we could draw down for world hunger.  The Synod Council  

VOTED:  SC/2016/11:  that the funds from Ball bequest be distributed as follows: a 

tithe of 10% to ELCA World Hunger, $10,000 for world hunger programming for 

the synod in consultation with Mary Anderson, and the remainder in an endowment 

with earnings to be used for hunger alleviation.  

Prototyping planning check-in and update   

Pastor Amy reported about the Northeast Conference Shared Identity and Ministry 

Conversations.  A report of the first conversation was in the dropbox.  They are planning more 

conversations.  What came out was work on identity and dialogue on what are the shared 

ministries.  They are being Spirit led. 

Bishop indicated that he will be working on structure.  Pastor Jessica and Bishop Bill are 

discussing the Project Timothy group and looking at spiritual formation and support for those 

rostered leaders under age 40.   

Bernie Augenstein looked at how Synod Council members could connect with deans.  He is 

wondering if the Synod Council retreat with deans in September would be good to look at that.  

There was a discussion about when conference deans are elected.  It was decided to continue to 

explore changing the bylaw regarding the election.   

Laura Richcreek had chosen the prototype of listening to youth and using technology.  Paul 

Trickel and Noah Smith have agreed to work with her on that.   

FISCAL AND RELATIONAL RESPONSIBILITIES  

Guest Reports and Conversation 

Linda Doerge, president of the I-K Women of the ELCA, was absent.   
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Pastor Vicki Garber, regional representative on the Church Council, submitted a written 

report.  (Attached) 

Reports/Visions/Decisions 

Vice-President  

Vice-President Miller discussed AMMPARO (Accompany Migrant Minors with Protection, 

Advocacy, Representation and Opportunities) is an area that has touched his heart.  It will be 

reported to Churchwide Assembly as work of the whole church.  He discussed the dire danger of 

this ministry where drug leaders are taking advantage of those young people.  He spoke about the 

work of those who have stories to tell about the mission work that is being done.  There is a 

couple from his congregation who spent a year teaching in Slovakia-- Bratislava.  They are Phil 

and Susan Schmidt and they plan to attend the Synod Assembly as they begin their service as 

Synod Mission Interpreter Coordinators. 

Secretary Report/Executive Committee Report 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

January Synod Council meeting.  It was moved and seconded that the minutes be approved and 

the Synod Council  

VOTED:  SC/2016/12:  that the minutes of the January 22-24, 2016, Synod Council 

meeting, pages 2230-2252 be approved.  

Secretary Bush reported that the executive committee met by conference call February 9, 

2016, to discuss the sale of the Calvary Property in Louisville, KY.  After thorough discussion 

the Executive Committee 

VOTED:  EC/2016/1 to accept the $550,000 offer for the Calvary property in 

Louisville with closing on or before February 29. 

Additionally, the executive committee approved the location of the 2017 Synod Assembly to 

be Covington, Kentucky.   

The executive committee met on Friday, April 15, and has voted to recommend to the Synod 

Council that the Synod Constitution be modified by adding continuing resolution S7.26.A16. to 

read as follows:  representatives of mission settings formed with the intent of becoming 

recognized congregations and authorized worshiping communities of the synod, which have been 

authorized under ELCA bylaw 10.02.03. may serve as voting members of the Synod Assembly, 

consistent with †S7.21.  The following synod constitution item allows for this provision:   

S7.26. This synod may establish processes through the Synod Council that permit 

representatives of mission settings formed with the intent of becoming recognized 

congregations and authorized worshiping communities of the synod, which have been 

authorized under ELCA bylaw 10.02.03. to serve as voting members of the Synod 

Assembly, consistent with †S7.21. 

†S7.21. is the synod constitution item that specifies membership in the Synod Assembly.  
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The Synod Council discussed the recommendation and specifically the mission settings that 

would be affected by the change.  After discussion the Synod Council 

VOTED:  SC/2016/13:  that the Synod Constitution be modified by adding 

continuing resolution S7.26.A16. to read as follows:  representatives of mission 

settings formed with the intent of becoming recognized congregations and 

authorized worshiping communities of the synod, which have been authorized under 

ELCA bylaw 10.02.03., may serve as voting members of the Synod Assembly, 

consistent with †S7.21. 

Pastor Pamela Thiede moved that we allow the lay voting members affected by the change to 

register at early bird cost this year.  Laura Richcreek seconded the motion.  After Synod Council 

discussed the motion, Mike Anderson moved to amend the motion that rostered leaders of 

SAWCs (Synodically Authorized Worshipping Communities) and CUDs (Congregations Under 

Development) also be allowed to register at early bird price this year.  Motion to amend was 

seconded and approved.  The Synod Council  

VOTED:  SC/2016/14:  that the lay voting members and rostered leaders of SAWCs 

and CUDs be allowed to register for Synod Assembly at early bird cost this year. 

Treasurer 

Treasurer Sue Miller reported that the report (attached) in the dropbox is from the end of 

year, January 31, 2016.  Mission Support came in ahead of budget, $1,766,734 compared to $1.7 

million budget.  The operating bottom line is $51,000 positive to budget due in part to positive 

variances in Mission Support, administrative expense and Assembly. The endowment is moving 

forward positively in the report that she received as of the end of March.   

The audit has been completed.  There were a couple of bumps due to the transition to the 

MIF SFS (Mission Investment Fund Synod Financial Services).  We are in a pilot project and 

expect some bumps.  She thinks the audit will be a good report, should receive it in a two weeks.  

Finance Committee 

Finance Committee Chair Paul Trickel shared that the Budget report was in two reports in 

different formats.  One report indicates the performance due to mission support coming in higher 

this last year.  Budget narrative shows that the FY 2017-18 year will end with $101,000 with 

$120,780 of Council Designated and Endowment operational designated funds used.  The 

structural deficit will be reduced since the past year ended with a smaller structural deficit.   

Paul indicated that the Finance Committee monitors the income and will be coming back to 

the Synod Council for modification if necessary.  After discussion the Synod Council  

VOTED:  SC/2016/15:  that the proposed 2017-18 budget (attached) of $1,750,000 

Mission Support receipts with 43% for shared Mission Support be approved for 

presentation to the 2016 Synod Assembly for action.   
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Treasurer Appointment Task Force 

Paul Trickel, Amy Kruse, and Pastor Pamela Thiede were members of the Treasurer 

Appointment Task Force.  They are recommending that Chris Walda be appointed as the 

Indiana-Kentucky Synod treasurer.  His bio form was in the dropbox.  The Synod Council 

VOTED:  SC/2016/16:  that Chris Walda be elected as synod treasurer effective 

September 1, 2016, for a four-year term. 

Vice-President Ted Miller gave thanks to Sue Miller for her service as treasurer especially in 

this transition time and thanked the Task Force for their work. 

Submitted Report Highlights  

The only report that was submitted was the Synod Malaria Campaign report.  As of March 4, 

2016, the Indiana-Kentucky Synod contributed $256,097.51 that helped the ELCA reach its goal 

of $15 million dollars.  Only five other synods surpassed the Indiana-Kentucky Synod in giving 

per member; the I-K Synod gave $8.54 per member.   

 Staff Reports & Requests 

Bishop Gafkjen referred to reports in the dropbox one of which is about the supply and need 

for clergy.  Ken Inskeep, who authored both reports, is the Executive for Research and 

Evaluation in the Office of the Presiding Bishop; he says he also sees signs of hopefulness.  

Another report from Ken Inskeep is about the history of the ELCA.  It is entitled Priorities in 

Context: Sustainability and Membership Growth, A Background Paper for the Future Directions 

Table.  

Bishop Gafkjen also reminded the group that there is an ELCA credit union being rolled out; 

it will be available to all ELCA employees and their families.  The hope is that it will provide 

low interest rates and full service in the future.   

Bishop Gafkjen will be engaging in some international travel in the next year.  Some will be 

related to the 2017 gathering of the Lutheran World Federation Assembly in Nambia in May 

2017 which he will be attending. 

An aspect of being the chair of the conference of bishops means that he will be in Chicago a 

lot.  Pastor Dana expressed appreciation that the Bishop is still attending to his responsibilities at 

Indiana and Kentucky.   

Assistant to the Bishop Pastor Rudy Mueller referred to his report regarding congregations in 

discernment, those interviewing, and those extending calls.  He noted that Calvary Lutheran 

Church (Cromwell, IN) has a new Interim pastor, Rev. Forrest (Bucky) VanGundy.   

In Assistant to the Bishop Pastor Heather Apel’s report she requested that Rev. Mike 

Crawford (Mulberry, IN) be appointed to a five-year term on the Indiana-Kentucky Synod 

Candidacy Committee.  The Synod Council  
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VOTED:  SC/2016/17:  that Rev. Mike Crawford (Mulberry, IN) be appointed to a 

five-year term on the Indiana-Kentucky Synod Candidacy Committee. 

2016 Synod Assembly Concerns 

Pastor Heather Apel reviewed the proposed agenda (attached) for 2016 Synod Assembly.  

She asked Synod Council members to be present for the 1:00 p.m. orientation for first time 

attendees’ meeting.  The first (ecclesiastical) ballot will be at 3:30 p.m.  Rule 3 was changed to 

add that registration will reopen after balloting is completed.  There will be Spark Talks rather 

than Breakouts on Friday morning.  There are more rules because the first ten rules pertain to the 

bishop election.  After discussion the Synod Council  

VOTED:  SC/2016/18:  that the proposed 2016 Synod Assembly agenda be approved 

for presentation for the 2016 Synod Assembly for action.   

For the Synod Nominating Committee Pastor Rudy Mueller reported there are two nominees 

for the Lutheran Outdoor ministries board.  There are nominees for the other positions also, 

specifically the clergy positions on Synod Council.   

Roster and Congregation-Related Discussion and Decisions 

There were seven pastors who had requested retirement.  Bishop Gafkjen explained that 

pastors who are retiring and who wish to remain on the roster of ordained ministers need to have 

approval of Synod Council based on the Bishop’s endorsement.  Bishop recommended and 

Synod Council 

VOTED:  SC/2016/19: that Pastors Max C. Blankenburg, Michael L. Crawford, 

Alan Goertemiller, Gill W. Krouse, Arlene Okey, Miltoria A. Bey Sangobiyi, and 

Mark R. Vance, Jr. be granted retirement status with the Indiana-Kentucky Synod 

and remain on the roster of the ELCA.   

There were three rostered individuals who were requesting renewal of their on-leave-from-

call status.  Based on Bishop Gafkjen’s recommendation, the Synod Council  

VOTED:  SC/2016/20: that on-leave-from-call status be granted to Pastor Andrea 

Hickey for a second year and Pastor Nancy L. Haupert for a second year, and AIM 

Carleen Miller for a first year.   

Bishop Gafkjen reported that Pastor Carolyn Lesmeister had decided to move back to half 

time call to First Lutheran (Attica).  Pastor Burkholder is moving to full time interim mission 

developer and needs to be issued a call from Synod Council to be the full-time Interim Mission 

Developer for Community of the Living Spirit, Indianapolis, IN.  This call is recommended to be 

an interim call from January 1, 2016 through January 31, 2017.  The Synod Council 

VOTED:  SC/2016/21: that Pr. Joshua Burkholder be issued a call to be the full time 

Interim Mission Developer for Community of the Living Spirit, Indianapolis, IN, 

beginning January 1, 2016.  
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2016 Synod Assembly Concerns, cont’d 

Pastor Rudy Mueller reported his recommendation for the Reference and Counsel Committee 

for the 2016 Synod Assembly.  Based on his recommendation the Synod Council  

VOTED:  SC/2016/22: that Pr. Tim Knauff, chair, Pr. Jessica King, Marilyn Saum, 

Mike Anderson, Josh Tatum, Pr. Rudy Mueller and a lay female not on Synod 

Council be appointed to serve on the 2016 Synod Assembly Reference and Counsel 

Committee.  

Secretary Judy Bush submitted a recommendation of individuals to serve on the 2016 Synod 

Assembly Minutes Committee.  The Synod Council  

VOTED:  SC/2016/23: that Judy Bush (ex officio), Mike Anderson, Bernie 

Augenstein, Clyde Knigga, Sue Miller, Laura Richcreek, Pr. Randy Schroeder, and 

Nancy Walter be appointed to serve on the 2016 Synod Assembly Minutes 

Committee. 

On behalf of the compensation standards committee Pastor Mueller discussed the 

compensation standards for rostered Associates in Ministry, Deaconesses, and Diaconal 

Ministers and those for rostered clergy.  The recommended Cost of Living Adjustment (COLA) 

which includes food and energy is 0% hence there are no changes from the previous year’s 

recommendations regarding beginning salaries.   

VOTED:  SC/2016/24: that the 2016-2017 Standards and Workbook for Rostered 

Clergy Compensation and the 2016-2017 Standards and Workbook for Rostered 

Associates in Ministry, Deaconesses, and Diaconal Ministers be recommended for 

adoption by the 2016 Indiana-Kentucky Synod Assembly.   

Pastor Heather Apel, synod liaison, and Laura Richcreek, committee member, reported on 

the RIC Resolution process.  They have had 4-5 meetings, characterized by open discussion 

which has led to interesting discussion about the displaced people.  Our attitude needs to be one 

of welcoming and hospitality.  It has been slow moving but the committee has made progress.  

There will be a meeting this week.  There will be a written report but no action at this Synod 

Assembly is anticipated.  The task force is made up of seven people.   

A question was asked as to whether there will be a breakout at synod assembly regarding the 

Word and Service Task Force.  None is planned but Bishop Gafkjen will discuss it.  

CLARIFICATION OF TASKS, MEETING REVIEW, SENDING PRAYER 

Mission Monitor report:  Pastor Karen Strietelmeier reported that she found the whole 

meeting to be amazing.  First, the welcoming and sharing she heard that no matter the size there 

is so much love and they are in the mission of being God’s presence in the world.  The meeting 

started with the Forward Directions and what does the future of the ELCA look like; we divided 

up and discussed those questions and came back.  Everything was so positive, looking at things 

with hope and optimism.  The generative work was distinctive about being Lutheran both inside 
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and outside.  We looked at systems academy and that the Indiana-Kentucky Synod will be part of 

that.  The Gift Planner is lifting up four items that are focused on developing our young and all 

our people.  We looked at the sale of the former Calvary church in Louisville – for youth, 

campus ministry and developing the people of God.  She couldn’t find mission moment in 

finance but know it is there.  But she realized that the financial support is there. 

Some expressed thanks for the staff getting reports out to the dropbox earlier; it really helped.  

Some items were a little hard to find in the dropbox because of their titles.   

What are you taking home?  Called Forward Together in Christ.   

Someone noted that much is all volunteer, “it really struck me that many have given a lot for 

the synod”.   

What was a highlight?  Distribution of the Calvary funds, out of ashes a lot of ministries are 

being supported.  Attention everyone gave to the distribution of funds.  Speaks highly that 

everyone is invested to the work of the synod.  Memorable meeting in the distribution of the 

Calvary funds, especially for UK campus ministry.  Pastor Dana is especially grateful.  Reading 

reports is not usually a highlight; NEC Shared ministry was very exciting.  Really appreciate the 

way the whole group works together, a little like the mind of Christ.  Everyone gets to offer their 

thoughts and gifts – a real joy to be part of the group.  Really taken with the conversation last 

night and lot of time I’m not thrilled with conversations but being a part of the Calvary 

discussion was reaffirming mission and it has gone beyond that closing.  All the monies that will 

go to all the ministries will go on for a long time.  We have faith and Calvary did too.  She has 

four things that she will bring to other organizations in the church.  The Holy Spirit was really 

among us maybe it is this same Holy Spirit that was with Calvary and we praise and give thanks 

to them.  It is kind of like resurrection. 

SENDING PRAYER 

Bernie Augenstein led the singing of ELW 576, “We all Are One in Mission” and closed 

with prayer.     

The meeting was adjourned at 3:24 p.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 
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