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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

MAY 31, 2018 

HARRISON A, GRAND WAYNE CENTER 

FORT WAYNE, IN 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Teri Ditslear, Jack Dixon, Jessica King, Dana Lockhart, 

Randall “Randy” Schroeder, and Michael Vinson  

Laity:  Michael Anderson, Vicky Carron, Rebecca Jane Daum, Elizabeth Gaskins, Gregory (Shawn) 

Hall, John Huchko, Larry Johnson, Clyde Knigga, Don MacMillan, Matthew Pope, Laura Richcreek, 

Noah David Smith, and E. Louise Williams  

Staff:  Assistant to the Bishop Pastor Heather Apel and DEM Pastor Nancy Nyland 

Synod Attorney: Josh Tatum 

Auxiliary Representative:  Deb Rieselman 

Churchwide Representative:   

Guest: Bishop Donald Kreiss 

Absent:  Linda Wray and Assistant to the Bishop Pastor Dan Fugate, and Tom Dearchs 

DEVOTIONS 

The Synod Council met May 31, 2018, in Harrison A of the Grand Wayne Center, Fort 

Wayne, Indiana, the site of the 31st annual Indiana-Kentucky Synod Assembly held from May 31 

through June 2, 2018.  The meeting was called to order at 9:00 a.m. by Vice-President Ted Miller.  

He said we would like to finish by 11:30 if possible.  New Member orientation is at 12:15 p.m.  

Bishop Gafkjen opened by reading the scripture of the day, Luke1:39- 45 which described the visit of 

Mary to Elizabeth. When Elizabeth was greeted by Mary, she was filled with the Holy Spirit.  Bishop 

emphasized that the one greeted is filled with the Holy Spirit.  In their greeting something 

extraordinary happened, not a bad image to think about.  We, like Mary, are called and sent to go and 

greet others trusting that we are filled with the Holy Spirit also.  He closed with prayer. 

INTRODUCTIONS AND REMINDERS 

INTRODUCTION OF GUESTS   

GREETING FROM BISHOP DONALD KREISS, SOUTHEAST MICHIGAN SYNOD 

Bishop Gafkjen introduced Bishop Kreiss; he said that he depends on Bishop Kreiss to remind 

bishops of the color of the day.  He is a good friend, chairs the Conference of Bishops’ Ecumenical 

and Inter-Religious Committee.  He is not in the churchwide office but will be representing the 

churchwide office.  We are fortunate and grateful to have him here.  Bishop Kreiss said that his 110 

congregations will be holding us in prayer during the synod assembly.  His synod is made up of 11 

counties and he can get from one side to the other in one and one-half hours.  He said that Bill is a 
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really good friend; he is delighted to be here.  He will be sharing greetings from churchwide.  They 

have a Lutheran monastery in his synod, St. Augustine’s house with between six and nine there. 

NOVEMBER 2017, APRIL 2018 MEETING MINUTES 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

November 2017 and April 2018 Synod Council meetings that were prepared by Laura Richcreek in 

her absence.  Don MacMillan moved that the November minutes be approved, and Pastor Michael 

Vinson seconded the motion.  The Synod Council   

VOTED:  SC/2018/25:  that the minutes of the November 17-18, 2017, Synod Council 

meeting, pages 2384-2398, be approved.  

Becky Daum moved that the April minutes be approved, and Pastor Jessica King seconded the 

motion.  The Synod Council   

VOTED:  SC/2018/26:  that the minutes of the April 20-21, 2018, Synod Council 

meeting, pages 2408-2416, be approved.  

TED MILLER, VICE PRESIDENT  

Vice-President Ted Miller thanked those who were completing their terms:  Liz Gaskins who 

is completing six years, Clyde Knigga, Laura Richcreek, Deacon E. Louise Williams, and Pastor 

Dana Lockhart who are completing three years.  He reviewed those running for re-election:  Pastor 

Jack Dixon, Rebecca Daum and Mike Anderson.  He feels that the group has worked diligently, and 

he thanked all for their efforts.   

He reported that we will begin with the election of the  2018-2019 Executive Committee 

members.  Vice-President Ted reviewed the membership on the executive committee as specified in 

the Synod constitution S11.01.01.  The membership of the Executive Committee consists of one lay 

male, one lay female, one clergy and the four officers.  He read off who is eligible to serve in each 

position.  He asked Bishop Bill to lead in prayer and then asked each synod council member to list 

one lay male, one lay female and one clergy member to serve on the Executive Committee.  He asked 

Josh Tatum and Pastor Nancy Nyland to collect and tabulate the ballots.   

JUDY BUSH, SECRETARY   

Secretary Bush reported that the Executive Committee is recommending that the January 

2019 meeting be an in-person meeting with the option of an electronic presence for those who could 

not be present.  The synod council discussed the recommendation.  The Synod Council  

VOTED:  SC/2018/27:  that the January meeting be an in-person with the possibility 

of an electronic presence for those who could not be present.  

CHRIS WALDA, TREASURER AND FINANCE COMMITTEE 
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Treasurer Chris Walda had two reports.  The first is the treasurer report and he referred to the 

Mission Support versus budget, attached.  Through April the Budget amount for Mission Support is 

$443,750.01 and the actual Mission Support is $274,585.44.  There has been some confusion among 

congregations about where to send their mission support; it should now be sent to the synod office.  

He will clarify that during his presentation to the Synod Assembly.  He referred to the statement of 

activities which provides much more detail regarding revenues and expenditures with relation to the 

budget.  They will be presenting a narrative budget to the Synod Assembly.  Pastor Nancy Nyland 

helped determine the narrative budget.   

Next, treasurer Chris on behalf of the Finance Committee recommended approval of the 

Finance Committee Charter which is in the Dropbox.  It is called Charter for the Finance Committee 

of the Indiana-Kentucky Synod.  It establishes the responsibility of the Finance Committee and sets a 

term as five years with the option of one additional term.  Marty Mielke will be going off the 

committee.  He listed members of the committee:  Becky Daum, John Huchko, Marty Mielke, 

Marilyn Saum, Pastor Vicki Garber, himself as treasurer, and chair Paul Trickel.  The Synod Council 

VOTED:  SC/2018/28:  that the Charter for the Finance Committee of the Indiana-

Kentucky Synod, Evangelical Lutheran Church in America be approved.  

BISHOP BILL GAFKJEN  

Bishop Gafkjen reminded the Synod Council that the voting devices are in the front pocket of 

the bags they received with their Synod Assembly registration. 

The handbook has been discussed with the hourly staff and it has been explored how they feel 

about a block of PTO time off.  They have willingly supported it.  Mike Anderson moved approval, 

Don MacMillan seconded the motion.  Josh Tatum reported that it will be monitored for compliance 

with the law and be reviewed every two to three years.  The Synod Council  

VOTED:  SC/2018/29:  that the Employee Handbook be approved.  

Bishop Gafkjen recommended E. Louise Williams to serve as dean of the Northwest Indiana 

Conference Ministerium.  The Synod Council 

VOTED:  SC/2018/30:  that E. Louise Williams be approved as dean of the 

Northwest Indiana Conference Ministerium. 

E. Louise Williams abstained. 

Bishop Gafkjen explained that since Trinity Lutheran Seminary is now a part of Capital 

University the Synod Council recommends members to the advisory board.  The recommendation 

will be honored as an appointment.  He is recommending the appointment of Pastor Kelly Nelson 

(Christ, Crawfordsville, IN) to a three-year term on Trinity Lutheran Seminary at Capital University 

Advisory Board.  The Synod Council  
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VOTED:  SC/2018/31:  that Pastor Kelly Nelson be recommended to the Trinity 

Lutheran Seminary at Capital University Advisory Board.   

Bishop shared how the transition is going with Trinity Seminary and Capital University.  He 

feels very positive about the changes and the dedication of the personnel to maintain Trinity’s work 

as a Lutheran seminary.   

REPORT ON ELECTION  

Josh Tatum returned and announced the results of the Executive Committee election as 

follows:   

The tellers’ report for election of the lay female on the executive committee was as follows: 

Number of votes cast 23 

Necessary for election 12 

Illegal ballots  2 

Vicky Carron  5 

Becky Daum 12 

Linda Wray  4 

The teller’s report for lay male is as follows: 

Number of votes cast 23 

Necessary for election 12 

Illegal ballots  2 

Mike Anderson 16 

John Huchko  1 

Larry Johnson  2 

Don MacMillan  2 

The teller’s report for clergy is as follows: 

Number of votes cast 23 

Necessary for election 12 

Illegal ballots  2 

Amy Beitelschees-Albers  7 

Teri Ditslear  2 

Jess King  1 

Randy Schroeder  4 

Mike Vinson  7 

Based on tabulation of ballots, the Synod Council 
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VOTED: SC/2018/32: that, pursuant to S11.01.01., Mike Anderson and Becky Daum 

were elected to one-year terms as members of the Indiana-Kentucky Synod 

Executive Committee. 

There was a need to vote on the clergy member on the executive committee and Bishop led in 

prayer prior to voting.  The synod council voted, and Josh Tatum and Pastor Nancy Nyland collected 

the ballots.   

BISHOP REPORT CONT’D 

Bishop then asked the council to appoint Jane Grabowski (Gloria Dei, Crestview Hills, KY) 

to a five-year term on the Indiana-Kentucky Synod’s Candidacy Committee   He reminded that this is 

a five-year term and is one of few committees with that length of service. The Synod Council  

VOTED: SC/2018/33: that Jane Grabowski (Gloria Dei, Crestview Hills, KY) be 

appointed to a five-year term on the Synod Candidacy Committee.   

He then asked that Rev. John Hickey (Faith, Goshen, IN) and Deacon Diane Marten (Servants 

of Christ, Indianapolis, IN) each be re-appointed to a second 5-year term on the Indiana-Kentucky 

Synod Candidacy Committee.  The Synod Council 

VOTED: SC/2018/34: that Rev. John Hickey (Faith, Goshen, IN) and Deacon Diane 

Marten (Servants of Christ, Indianapolis, IN) each be re-appointed to a second 5-

year term on the Indiana-Kentucky Synod Candidacy Committee. 

Pastor Heather reviewed the work of the candidacy committee.  The Teem process has been 

helpful.  Pastor Dana commented that he was grateful for the process in the I-K Synod.  Pastor Mike 

asked for input to encourage and engage candidates.  There are 32 in various stages of the candidacy 

process.  Of that number there are two Word and Service candidates.  Bishop noted that we want to 

continue to challenge congregations to explore ways for Word and Service ministers to serve. 

REPORT ON ELECTION CONT’D 

Josh Tatum and Pastor Nancy Nyland returned with the report for the second clergy election 

for Executive Committee.   

Number of votes cast 23 

Necessary for election 12 

Illegal ballots  0 

Amy Beitelschees-Albers 11 

Mike Vinson 12 

Based on tabulation of ballots, the Synod Council 
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VOTED: SC/2018/35: that, pursuant to S11.01.01., Pastor Mike Vinson was elected 

to a one-year term as a member of the Indiana-Kentucky Synod Executive 

Committee. 

BISHOP REPORT CONT’D 

Pastor Nancy Nyland reviewed that the Renewing Mission Table is recommending to Synod 

Council that the “So Much More” (mobile food ministry) be approved as a Synodically Authorized 

Worshipping Community Exploration.  If approved here, it will go to the ELCA New Start Review 

Table for funding approval and SAWC Exploration status for a year.  The exploration status means 

we can ‘think outside the box’ and that it will be reviewed to see if it continues as a SAWC annually.  

She reviewed the proposal which was in the Dropbox.  The Synod Council 

VOTED: SC/2018/36: that “So Much More”(mobile food ministry) be approved as a 

Synodically Authorized Worshipping Community Exploration. 

Pastor Amy Beitelschees-Albers abstained. 

Bishop Gafkjen then turned to Roster Concerns.  There are three requesting retirement status 

and desiring to remain on the roster of the Indiana-Kentucky Synod and the ELCA.  The Synod 

Council  

VOTED: SC/2018/37: that Pastor Steve Albertin be approved as retired effective 

November 1, 2018, that Pastor Marcus Felde be approved as retired effective August 

1, 2018, and Deacon Sister Nora Frost be approved as retired effective July 1, 2018. 

He is recommending that Pastor Amanda (Mandy) Brobst-Renaud, NT Professor, Valparaiso 

University be called by the Synod Council to a non-congregational call.  The Synod Council 

VOTED: SC/2018/38: that Pastor Amanda Brobst-Renaud be issued a Synod 

Council call as a NT Professor at Valparaiso University effective June 1, 2018. 

Bishop Gafkjen reported that Pastor Matthew Becker has been approved by the candidacy 

committee as an ELCA pastor.  He will be administratively assigned to this synod by the ELCA.  

After that we can issue a call which will be done by the executive committee.  That call will be a 

Synod Council call as a Professor of Theology at Valparaiso University effective July 1, 2018. 

Bishop Gafkjen reported that there are three pastors requesting on leave from call status.  

After discussion the Synod Council  

VOTED: SC/2018/39: that Pastor David Russell be approved as on leave from call 

for the second year and that Pastor Joshua Buzbee effective August 1, 2018, and 

Pastor John Kost effective May 1, 2018, be approved as on leave from call for the 

first year.   

Pastor Heather Apel reported that there are no changes in the status of interim ministers.   
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Pastor Nancy Nyland reported there was a Stewardship Fest at Sunman, Indiana.  There will 

be another one in Kokomo August 25.  She mentioned that there will be a narrative budget presented 

at Synod Assembly on Saturday; she has worked on that narrative budget.   

Bishop highlighted that there will be a youth summit at the same time as the Synod Assembly 

There will be about 70 young people (high school age) here for that. They will be interacting with the 

Synod Assembly, participating in the worship services in particular.   

Mike Anderson reported for the Congregation Constitution Task Force that some 

congregation constitutions are being reviewed and there will be a report in September.   

E. Louise Williams suggested that staff might include a unique human-interest story in their 

staff reports to the council.  Pastor Teri shared a human-interest story. 

RESOLUTION REGARDING WOMEN PASTORS 

E. Louise Williams and Don MacMillan have been working on the resolution regarding 

women pastors and presented their draft for consideration.  The therefore statement was the 

following:   

The Bishop (or Synod Council) appoint a team to plan and coordinate the celebration 

of the 50th anniversary of the ordination of women to the ministry of word and sacrament 

including: 

• An appropriate celebration at the 2020 Indiana-Kentucky Synod Assembly; 

• A survey of women pastors in the Indiana-Kentucky Synod including their experiences 

regarding call processes, compensation, any perceived discrimination, etc.; and 

• Resources for congregations to use in marking this anniversary. 

Pastor Jessica King moved that the resolution be adopted, and Pastor Amy Beitelschees-

Albers seconded the motion.  After discussion the Synod Council 

VOTED: SC/2018/40: that the Synod Council upon recommendation from the Bishop 

appoint a team to plan and coordinate the celebration of the 50th anniversary of the 

ordination of women to the ministry of word and sacrament including: 

• An appropriate celebration at the 2020 Indiana-Kentucky Synod Assembly; 

• A survey of women pastors in the Indiana-Kentucky Synod including their 

experiences regarding call processes, compensation, any perceived 

discrimination, etc.; and 

• Resources for congregations to use in marking this anniversary.   

WORKING GROUP REGARDING RACIAL JUSTICE 

Bishop shared that the working group regarding Racial Justice will be meeting June 20.  He 

shared the individuals on the group.  The Synod Council  
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VOTED: SC/2018/41: that Pastors Mike Vinson, Joy Heine, Roberta Meyer Andy 

Rutrough, and Timothy Graham, Deaconess Karen Westbrooks, Dr. Heath Carter, Amy 

Balcam, and Matthew DeLorra be appointed to the Anti-racism Working Group.   

ASSEMBLY DETAILS AND TASKS 

Vice-President Ted reviewed the Synod Assembly agenda and noted the differences from 

previous agendas, specifically having the Eucharist Service Thursday evening, having dinner on your 

own Friday evening, the Hymn Sing at Trinity English and music, dessert, and cash bar at come2go 

on Friday evening.  He asked that all Synod Council members attend the Welcome and Orientation 

meeting at 12:15 Thursday in Jefferson A (soon after this meeting).   

CONFIRM OTHER 2019 MEETING DATES 

Vice-President Ted asked the group to consider the proposed dates for future Synod Council 

meetings.  There were no objections so by consensus the proposed Synod Council meeting will be as 

follows:   

• September 14-15, 2018 – Benedict Inn, Beech Grove, IN (retreat, includes orientation of 

new members) 

• November 16-17, 2018 

• January 18-19, 2019 

• April 26-27, 2019 

• 2019 Synod Assembly:  Friday, May 31 – Sunday, June 2, 2019, Purdue Memorial Union, 

West Lafayette 

• September 13-14, 2019?  

• November 15-16, 2019? 

ASSIGNMENT OF ACTION ITEMS  

Vice-President Ted Miller asked individuals to meet with new synod council members to 

informally orient them prior to the September Synod Council meeting.   

Pastor Teri Ditslear and Pastor Mike Vinson volunteered to be responsible for the September 

meeting worship and devotions.  Mike Anderson volunteered to be the mission monitor for the 

September meeting.   

MEETING REVIEW 

Vice-President Ted asked those going off council to share thoughts if they would.  Clyde 

Knigga said he would encourage more to become involved with church outside the local 

congregation.   

Laura Richcreek shared that she was on her congregation council and that more from her 

congregation became involved with the synod as a result of her experience.  Every meeting has been 
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a blessing in her life and the meetings are inspiring and uplifting.  She shared that she is getting 

married and that her family will double.   

Liz Gaskins thanked everyone for their understanding that she had to be gone for a year with 

her sister’s illness.  She enjoyed being with her family and worshipping with them.  She missed the 

grace she feels in the Lutheran church.  She shared the good news that she experiences as a Lutheran 

with her sister and others.  She stills works with the American Indian and Alaska Native organization 

within the ELCA.  

E. Louise Williams shared that she came on council somewhat reluctantly.  She has 

appreciated the group and the spirit here.  Even if we disagree, we are able to get beyond that.  She 

has appreciated getting to know the staff better.   

Pastor Dana Lockhart shared that he was invited to come to his first Synod Assembly at Fort 

Wayne.  He has changed a lot and it is not an easy time to be leaders in the church.  He appreciates 

the synod staff; they have been phenomenal.  He is taking a sabbatical from leadership beyond his 

congregation.  He encouraged individuals not to burn out.  He advised not to mistake passion for 

anger or disagreement.  He thanked everyone and said we are doing the best we can.   

Vice-President Ted shared that this is the 20th consecutive year he will be on the dais.  He is 

inspired by so many.   

Noah reported that he has graduated and will be attending Purdue.  He also shared that he is 

having his graduation party Sunday afternoon and that everyone was invited. 

Pastor Amy thanked the group for affirming her new ministry.  She asked for prayers.   

Pastor Heather thanked Louise for her suggestion about including human interest stories.  She 

already has one for her next report.   

Louise appreciates the way this synod holds up Word and Service ministry.  She suggested 

that individuals invite a deacon to their congregation.   

PRAYER AND MEAL 

Bishop offered a prayer before lunch.  He shared Luther’s table blessing.   

 

The meeting was adjourned at 11:37 a.m. 

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary 
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