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September 2018 Synod Council Minutes 

SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

September 14-15, 2018 

BENEDICT INN RETREAT & CONFERENCE CENTER 

BEECH GROVE, INDIANA 

ATTENDANCE 

Officers:  Bishop Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Curtis Black, Teri Ditslear, Jack Dixon, Jessica King, 

Jane Rothman, Randall “Randy” Schroeder, and Michael Vinson 

Laity:  Michael Anderson, Vicky Carron, Rebecca Jane Daum, Robert Graham (Friday), Gregory 

(Shawn) Hall, Larry Johnson, Don MacMillan, Matthew Pope, Noah David Smith, and Linda 

Wray 

Staff:  Assistants to the Bishop Pastors Dan Fugate and Heather Apel, DEM Pastor Nancy 

Nyland, Tom Dearchs 

Synod Attorney: Josh Tatum (Friday) 

Auxiliary Representative:  Debby Rieselman (absent)    

Churchwide Representative:   

Guest:  Paul Wangerin, Vice-President of West Virginia-Western Maryland Synod 

Absent:  Diane Cameron, Robert Graham (Saturday), John Huchko, Barbara Limbach 

PRAYER, WELCOME, AND INTRODUCTIONS 

The executive committee met at 3:00 p.m. in room 105 of the Benedict Inn Retreat and 

Conference Center, Beech Grove, Indiana, in preparation for the Synod Council Meeting.  Newly 

elected Synod Council members, synod staff, and the synod attorney joined the executive 

committee for dinner and orientation at 5:30 p.m. 

Vice-President Ted Miller called the meeting to order in room 105 of the Benedict Inn 

Retreat and Conference Center at 7:00 p.m.  Sister Sheila welcomed the group and expressed that 

she was glad ‘you could be here’.  She related that there is another group using the upstairs and 

will be using the chapel although at a different time that we would be using it.  She gave the 

password for wireless and gave the combination number of the entry door which will be locked 

for security purposes at night.  She has a phone if anyone needed anything and indicated the 

number to call.  The facility is a no smoking facility.  She indicated that meals are in the dining 

room downstairs.  She noted that breakfast would be available at 8:00 a.m.  They will be turning 

over the rooms tomorrow afternoon, so everyone should strip the sheets and put linens in the 

chute and towels in the laundry barrels.  The keys should be left on the tray.  There is a gift shop; 

let her know if we will need to have it opened.  They will be praying for us during the time we 

are here.   



2428 

 

 

September 2018 Synod Council Minutes 

Vice-President Miller asked Pastor Michael Vinson to lead the group in prayer.  Miller 

then introduced Paul Wangerin who is vice-president of our sister synod, West Virginia-Western 

Maryland Synod.  Vice-President Miller then asked each person to introduce himself/herself, 

share their place of worship, and where they see God at work.  The stories of God’s work 

throughout the synod were powerful, inspiring, poignant, and personal.  At the conclusion of the 

sharing, Vice-President Ted thanked the group for sharing and noted that he sees it as a valuable 

time to get to know one another.  He welcomed new members to the council.  He introduced Josh 

Tatum, Synod Attorney.  

SYNOD COUNCIL FIDUCIARY RESPONSIBILITIES: JOSH TATUM, SYNOD 

ATTORNEY  

First, synod attorney Josh Tatum discussed his role as synod attorney.  His position is 

provided in the synod constitution.  He works as synod parliamentarian at Synod Assemblies.  

He works with congregations in consultation.  During the last year he has overhauled the synod 

handbook.  A member of Good Shepherd Lutheran Church left half of their estate to the 

congregation and half to the synod.  He had to represent the synod in arguing that the synod 

would be eligible for the endowment.  He asked the question “who is my client?”  It is the synod, 

not the bishop or other members of the staff.  As the council is the board of directors of the 

synod, he represents the synod council.  Before he works with any congregation, he works with 

the Bishop to assure that there are no conflicts in his work with the congregation and his role as 

synod attorney. 

He referred next to a sheet in the synod council member folders, entitled “Code of Ethics 

and Business Conduct for the Indiana-Kentucky Synod Evangelical Lutheran Church in 

America.”  He asked individuals to read the document and gave them time to read it.  He then 

asked the questions about ethics on the disclosure statement that he asked individuals to sign.  He 

referred to the disclosure statement to illustrate his answers.  Bishop said there are some changes 

to the ethics statement which will be corrected and then the copy will be placed in dropbox.   

Josh then shared a handout on the Fiduciary Duties of the Synod Council Members.  As a 

member of council each member has a responsibility prescribed by their position.  The three 

fundamental fiduciary duties are Care, Loyalty, and Obedience.  With regard to Care one should 

show up, speak up and shake it up.  These items mean to read materials before meetings, attend 

and participate in meetings, ask questions when something doesn’t make sense, become educated 

on the issues and strategies of the organizations and similar organizations, help develop and 

implement a strategic direction, and hold management accountable.  Under the duty of Care, one 

should think strategically.  The other two are the duty of Loyalty and duty of Obedience.  Under 

Loyalty one must put the organization first.  With regard to Obedience, one must be faithful to 

the organization’s purpose by following the law, following the governing documents, turning to 

the mission statement and similar documents when making decisions, adhering to policies and 

board decisions, and doing their part to enact decisions once they are made.   
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He then discussed more deeply the document entitled Important Documents and Legal 

Standards.  He encouraged individuals to review the ELCA Constitution and the Synod 

Constitution.  Some of the important documents will be placed in the dropbox.  Under Legal 

Standards he pointed out that when members act in good faith under the law individuals are 

generally protected with regard to liability.  When he thinks of the word ‘synod’, he is thinking 

of the council acting as the board of directors.  In the eyes of the law the synod is acting as a 

corporation.   

To whom does the synod council owe responsibility?  To the synod as a separate entity.  

The attorney represents the synod and not the staff.  Volunteering to be mission monitor and 

doing devotions are important fiduciary duties.  Participation is very important.   

INTRODUCTION TO THE AGENDA 

Vice-President Miller reviewed the agenda for the remainder of the evening and Saturday 

beginning with breakfast at 8:00 a.m. and then communion upstairs in the chapel.  Pastors 

Vinson and Ditslear will lead worship.     

Vice-President Ted continued to review the agenda.  In the business items, there will be 

reports and action items.  Also, Vice-President Wangerin will address the group Saturday.  If we 

can complete business early, there is a celebration at Lutheran Hills and some would like to 

attend that.   

Josh noted that he is willing to attend council meetings or meet with congregations but 

doesn’t normally attend council meetings.  

Bishop apologized that the agenda had some mistakes and to pay attention to the 

dropbox.  There will be a Mission Task Force report tomorrow.   

EVENING PRAYER  

The Council moved to the chapel on the second floor for devotions led by Pastor Teri 

Ditslear   Pastor Jack Dixon asked for prayer for his grandson who will be undergoing open heart 

surgery.   

FELLOWSHIP 

After evening prayer, the council engaged in fellowship with snacks and drinks.  

SATURDAY, SEPTEMBER 15, 2018 

HOLY COMMUNION 

Following breakfast, the group joined for worship service of Holy Communion in the 

chapel of the Benedict Inn led by Pastor Teri Ditslear and assisted by Pastor Mike Vinson.  The 

service opened with the gathering hymn, “Spirit of Gentleness.”  The Gospel reading was Mark 

8:27-38 on Peter’s Declaration about Jesus.  
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Pastor Mike preached on the Gospel reading.  He noted that on Wednesday he had 

discussed the lessons with his students, asking them how the lessons in Mark change their lives.  

He related that his son had joined the army and that he felt called to join.  Peter couldn’t handle 

Jesus’s accounting of what was to come so strongly that Jesus had to admonish him.  Jesus was 

saying that Peter was about to get in the way of what God is about in this world.  Jesus’ way is a 

new way, a different way, a self-sacrificing way.  Pastor Mike asked all to think about three 

people you are called to serve.   

The communion hymn was “In the Singing”.  The sending hymn was “The Lord Now 

Sends Us Forth.” 

REVIEW OF FIDUCIARY, STRATEGIC, AND GENERATIVE FUNCTIONS OF 

SYNOD COUNCIL 

Vice-President Miller called the meeting to order at 9:55 a.m.  He then turned the 

meeting over to the bishop.  Bishop Gafkjen noted that we would be building on the work that 

Josh had done last evening.  Many of the things that were put into place when the ELCA was 

formed are no longer appropriate or needed.  We need to focus on not just doing the right things 

but doing things the right way.  He is focusing on the Synod Council working as a body and as a 

board of directors.  Much is delegated to the Finance Committee and Executive Committee.  

With fiduciary responsibility we focus on stewardship of tangible resources, overseeing 

operations, ensuring appropriate use of resources, and ensuring legal compliance and fiscal 

responsibility.  One of the resources is the Gospel and it is the responsibility of the council to 

share appropriate use of resources which is our primary fiduciary responsibility.  What is going 

to serve the Good News of Jesus.  This group assures fiscal accountability.   

There are two other Synod Council responsibilities.  One is strategic, beginning to think 

about the future and how we get there.  Setting priorities for synod ministry is one of the reasons 

that he attends every Finance Committee meeting.  Developing and improving various strategies 

implies determining the pathways and steps to the future.  Monitoring performance of strategies 

is important for evaluation of how things are going; we need to evaluate how the changes that 

have been made are going.  One of the changes has been the change in the dean’s role.  We will 

be looking at the role of the conferences.  Fiduciary has been a focus of a lot of time and 

strategic receives the second amount of time.   

The one that seems to have taken the least amount of time is Generative which is time 

open to the spirit, what is God calling us to do.  It is looking outside the usual frameworks of 

operation to get at our reason for existence and purpose which is really hard to do.  It is involved 

with deciding what to decide, sometimes the decision doesn’t need to take up time of the 

decision makers.  We need to decide if we are making the decisions.  Generative work is about 

probing assumptions; what do we mean when we say synod.  Are they appropriate assumptions 

about what is true and good.  We need to be probing what are the assumptions underlying 

strategies and tactics.  Generative work involves identifying underlying values that should drive 
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strategy and tactics.  We should determine our common values.  We should have some time in all 

our meetings for generative work.   

The best of our leaders dream of what could be and challenge the weakness of the stories.  

There are people who are saying that this is the second reformation.  He is discussing 

Christianity in the United States.  The church is called to be a servant church.  We are 

challenging the weakness of the stories that have been told.  This is a time when we can’t just do 

business as usual.   

He shared how the four priorities developed.  Behind them are scores and scores of 

prayers, vigorous discussions, those who were called to listen deeply, think creatively, and act 

boldly.  It was an exhausting time of being with people who were angry and wanting to leave the 

church.  We needed to remember that Christ died for those who were angry too.  There were 

many holy conversations, the work of facilitators.  He sees this as a bridge from mission to 

ministry.  In 2001 the mission and vision were adopted; the mission to empower, encourage and 

equip one another to make Christ known led to the vision of every person a missionary, every 

pastor a mission director, and every congregation, conference and ministry a mission center.  

Cultivate congregations as mission centers as outwardly turned communities of faith and witness 

was the focus of the adopted mission and vision.  We find life by giving it away.  Form and send 

faith-filled disciples is another important priority.  This is primarily the responsibilities of the 

assistant to the bishop for discipleship.  Another priority is to expand and deepen collaboration 

and communication.  It is about our collaboration and communication within the synod and 

outside.  The fourth priority is to develop and support missionary leaders.  The priorities shape 

staffing and meetings and budgeting and ability to say ‘yes’ and ‘no’ to some things.   

GENERATIVE DISCUSSION: DREAMING FOUR PRIORITIES  

Bishop Gafkjen asked individuals to list under the four priorities the synod ministries and 

to list ways that the synod is acting on each of the priorities.  Listed are the items that individuals 

wrote under each of the priorities.   

Cultivate Missional Communities 

• Area Mission Conversations 

• Provide Lists of Ministries others are doing like GW/OH & Community Activities 

• Connect and other congregational support 

• Mission Interpreters 

• SAWC 

• Campus Ministry 

• Synod Assembly 

• Advocacy 

• 1st call process 

• Candidacy 
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• God’s Work, Our Hands 

• Youth gathering – large & smaller 

• Diakonia 

• Steward Fest – developing and reimaging “generosity” 

Form and Send Faith-Filled Disciples 

• Campus Ministry 

• Candidacy Process 

• Ministeriums 

• Outdoor Ministry (LOMIK) 

• Stewardship workshops 

• Boundaries Workshops 

• Would like congregation council training outline to gear councils to synod vision 

• Connect 

• Synod Assembly 

• SAWCs 

• I-K (and national) Youth Leadership Summit 

• Peer Ministry Training 

• Bishop’s Day for Youth 

• Mission Trip for Youth 

• TEEM 

• ELCA Youth Gathering 

Deepen and Expand Collaboration and Communication 

• Weekly email newsletter 

• Connect 

• Bishop’s Column (?) Monthly 

• Campus Ministry 

• Communication Director on Staff 

• Ecumenical Partnerships 

• Social Media 

• Synod Assembly 

• Website 

• Lay synod members from local conferences 

• Multi faith relationships 

• Mission Support Task Force 

• Companion Churches 

• Personal Intentional Conversations 
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• Mission Ambassadors/Interpretation 

Develop and Support Missionary Leaders 

• Vacancy Consultations 

• God’s Work Our Hands 

• Outdoor Ministry 

• Campus Ministry 

• Dean’s New Roles 

• Professional Leaders 

• Candidacy  

• Synod Assembly 

• Compensation Standards 

• First Call Theo. Educ.  

• Pastors of Record (Active Pastors of Record) 

• Pastor Heather on staff 

• Connect 

Bishop Gafkjen stated that the next piece is to think about what we are doing that fits the 

priorities.  We are doing a lot.  He will post them to the dropbox for action in the future.   

Vice-President Ted thanked Bishop Gafkjen for leading the group through the discussion 

and for the gift of keeping us generative.   

FIDUCIARY RESPONSIBILITIES 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

May Synod Council meeting. Mike moved that the minutes be approved, and several seconded 

the motion.  The Synod Council   

VOTED:  SC/2018/42:  that the minutes of the May 31, 2018, Synod Council 

meeting, pages 2417-2426, be approved.  

Also, secretary Bush noted that in the dropbox, there is a spreadsheet that records the 

elections at Synod Assemblies since 2001.  During the summer the executive committee has met.  

The minutes from those meetings are in the dropbox.  There are several actions that the executive 

committee has taken on your behalf.  The following are the actions.   

VOTED:  EC/2018/2: that the retirement of Pastor Ron Poisel be approved 

effective October 1, 2018. 

VOTED:  EC/2018/3: that the on leave from call for Pastor Pamela Thiede be 

approved effective May 20, 2018. 

VOTED:  EC/2018/4: that a Synod Council call be issued for Rev. Dr. Matthew L. 

Becker to serve as Professor of Theology at Valparaiso University, Valparaiso, IN.   
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VOTED:  EC/2018/5: that the April 2019 Synod Council meeting be changed to 

March 29, 30, 2019. 

VOTED:  EC/2018/6: that a Synod Council Call to specialized ministry be issued to 

Rev. Stephen Patrick Flynn to serve as Executive Director of Lutheran Outdoor 

Ministries Indiana-Kentucky effective August 15, 2018. 

VOTED:  EC/2018/7: that retirement status be granted to Pastor Jerome Diers 

effective August 1, 2018; that retirement status be granted to Pastor Laura Meier 

effective September 1, 2018; and that retirement status be granted to Pastor Rick 

Stern effective June 1, 2018.   

And 

VOTED:  EC/2018/8: that On Leave from Call Status for family reasons be granted 

to Pastor Carolyn Lesmeister effective July 23, 2018. 

Secretary Bush passed around a listing of directory information for those on Synod 

Council.  She asked individuals to check the listing for accuracy and to make corrections if 

needed.   

The executive committee is recommending that Pastor Mike Vinson and Bishop Gafkjen 

be authorized to develop a proposal regarding restructure of the Campus Ministry committee and 

to develop healthy processes for campus ministry.  Mike Anderson moved the proposal and 

Becky Daum seconded it.  The Synod Council  

VOTED:  SC/2018/43:  that Pastor Mike Vinson and Bishop Gafkjen be 

authorized to develop a proposal regarding restructure of the Campus Ministry 

committee and to develop healthy processes for campus ministry.  

Vice President Miller noted that his report will be brief.  Judy is a member of region six 

archives board.  She cannot attend, and he will be attending that meeting.  The vice-presidents 

meet in Chicago Oct 19-20 in Chicago.  They discuss best practice and interact with churchwide 

staff.   

One of the things at the last synod council meeting was to discuss how to recognize fifty 

years of women’s ordination.  Laura Richcreek offered to work on committee.  Don MacMillan 

suggested Pastors Tim Knauff and Erica Gibson-Even.  Pastor Ruth Popkin at St. Luke United in 

Trail Creek (Michigan City, IN) was also recommended to be on the committee.  Pastor Jane 

Rothman volunteered to be on the committee and volunteered to be a convener.   

There is a need to review the synod constitution with regard to the synod committees.  

Mike Anderson said that he thinks it needs to be addressed by the Congregation Constitution 

Task Force.  Vice-President Ted referred to a committee that was formed many years ago and 

that was tasked with revising the committee structure but didn’t complete the work.  The 
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consensus was to ask the Congregation Constitution Task Force to review the synod constitution 

with regard to synod committees.   

Vice-President Ted continued by discussing the location of the September 2019 Synod 

Council meeting.  There is a desire by some to have the meeting at Lutheran Hills.  He asked if 

some prefer a single room.  About half preferred single rooms.  Several thought that having to 

share a room one night did not override the desire to go to Lutheran campground.  The consensus 

was to pursue scheduling the September 2019 Synod Council meeting at Lutheran Hills. 

Treasurer Chris Walda shared that the financial reports (attached) were in the dropbox.  

He explained each of the reports that were part of his report.  He engaged the council in asking 

and answering questions.  The Balance Sheet compares assets to liabilities.  The Statement of 

Activities shows actual revenues and expenditures for the most recent month and compared to 

the budget.   

Treasurer Chris then discussed the audit report.  It is considered a positive report.  The 

council needs to hire an auditor.  The range in costs from a survey he did with other synods is 

from $10,000 to $25,000.   

Becky Daum reported that Paul Trickel wants to go off as chair of the Finance 

Committee.  Becky has volunteered to be secretary of the Finance Committee.   

Vice-President Ted reviewed the remainder of the agenda prior to lunch.   

PRAYER AT MID-DAY  

At 11:55 a.m. Pastor Teri offered prayer before lunch.  Vice-President Ted reminded 

everyone that the rooms need to be vacated by 1:00 p.m. and keys need to be returned.   

LUNCH 

BUSINESS  

Vice-President Ted called the meeting to order at 1:00 p.m.  He welcomed Paul 

Wangerin, vice-president of West Virginia-Western Maryland Synod.  He gave him some time to 

share with the group.  Paul thanked the group for the warm welcome he has received since being 

here.  In his synod there are 51 congregations with 9000 members.  They are completely in 

Appalachia.  There are 23 churches in multiple ministries.  About 25 of their churches worship 

20 or less.  They have one congregation with 180 worshiping and a few worshipping about 100.  

He recalled visiting a congregation with five people including the pastor and organist.  Socio-

economically they are depressed.  West Virginia is almost close to the bottom on the well-being 

scales; many do not feel good about themselves.  He loves the people; he and his wife moved 

there when they retired.  Their synod budget is about $400,000 and they approved the budget 

with a need for about $30,000.  The average that a congregation sends is about 11% to synod.  

They are in region 8, one of 8 synods.  The people are welcoming, but people don’t want to be 

told what to do.   
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Their synod assembly does move around their synod.  They are getting their website 

revised.  They are looking about viability; the question, “can we afford a bishop” came back with 

a resounding ‘yes’.  There are a fair number of ecumenical activities.  They are four conferences.  

The Synod Council has 16 members.   

Vice-President Ted thanked Paul for being here and sharing a snapshot of their synod.  

He then turned the meeting over to Bishop who also thanked Paul for being here.  Bishop noted 

that he had visited their synod and synod assembly one time.  There was a strong witness of 

being together with people with whom they share a common ministry. 

He asked for a renewal for on leave from call for Jim Ward for his second year and Kelli 

Skram for her last year on family leave.  The Synod Council 

VOTED:  SC/2018/44:  that Pastor Jim Ward be approved for the second year of 

On Leave from Call and Pastor Kelli Skram be approved for the sixth year of 

On Leave from Call for family leave.   

The other required action is the appointment of the dean of the Southeast Indiana 

Conference He asked the council to appoint Pastor Creighton Leptak.  The Synod Council 

VOTED:  SC/2018/45:  that Pastor Creighton Leptak be appointed dean of the 

Southeast Indiana Conference.   

Bishop then shared a personal note.  His son is about to be married, the end of October 

and he will be doing the wedding.   

During the last week there has been a decision to make a reset on the Lutheran House of 

Studies with CTS.  His plan is to get it running on our own.  He has someone in mind who can 

lead the process of setting up the House of Studies with a coordinating committee.  Their first 

task will be to create a curriculum for Lay Worship Leaders.  They will be partnering with 

seminary teaching theologians in the synod.  There are also pastors and deacons who might be 

able to teach.  Also, instructors in the TEEM program may be to help teach.  Third, they will be 

asked to set up a speaker’s bureau.   

He has applied to the Duke Divinity school for a grant for leadership study.  It is a time 

for him to “look from the balcony”.  The grant would be for $15,000.  He will use part of it to 

confer with authors and to study through the Kellogg study program.  He would be doing some 

time in the dessert.  The time frame will be June through August of 2019.  Nancy Nyland is also 

planning on sabbatical next year during late summer of 2019. 

The racism team is up and running.  Some of the team will be going to training in 

Chicago.  He is back on the Trinity Seminary advisory board.  We continue to be actively 

involved with the Kentucky Council of Churches with several of our pastors involved with 

programing.  He has distributed a book for the Synod Council entitled Canoeing the Mountains.  

He asked the council to read part 1 for the November council meeting.  He would like two Synod 
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Council members volunteer to work with two deans to discuss the restructuring conferences.  

Don MacMillan and Mike Anderson volunteered.   

Pastor Dan Fugate referred to his report in dropbox.  October 13 there is peer training for 

high school and college age students with the Episcopal Diocese.  He related an interaction with 

a girl at a congregation where he preached after he took this job.  The girl expressed that she is 

the only girl in the congregation.  She would like to go on a mission trip.  He has planned a youth 

mission trip for June 23-29, 2019, in Louisville, Kentucky, and he distributed flyers.  2019 

Synod Assembly will be at Purdue University.  The theme will be “Who is my neighbor.”  He 

has discussed with Mike Anderson and Pastor Vinson about the local community offerings.  The 

next assembly will be in Noblesville at Embassy Suites.  There is a national leadership summit in 

November and we will have two students attending.   

Nancy Nyland distributed brochures on mission ambassadors.  She is asking the group to 

encourage individuals in their congregation to participate.  She is continuing to work with the 

Connect program and participation is strong.  We now have 13 congregations that are sharing a 

pastor; when she came there were only three sharing a pastor.  Discovering Hope will be at St. 

Thomas in Brookville.  At the ELCA there has been a change in how the grants are being 

distributed; she continues to explore grants for congregations.  There are budding ministries in 

the synod.  They have started a Bible study at the prison ministry.   

Tom Dearchs had handouts also. He asked that people share the way to sign up for the 

and the cost is 25% less than other programs.  He highly recommends it.   

Pastor Heather made the group aware of two things She was in Michigan doing boundary 

training.  We will be offering such training in our synod.  We have applied for a Lilly 

Endowment grant for Thriving in Ministry.   

The Mission Support Task Force is composed of Mike Anderson, Becky Daum, Chris 

Walda, Vicky Carron, John Huchko, Nancy Nyland, Jerry O’Neal, and from the ELCA Nick 

Kiger and Steve Oschlager.  They had their first meeting this week by zoom.  They talked about 

all giving depends on relationships and many relationships centered beyond the ELCA.  Overall 

conclusions need an adaptive shift.  The overall conclusions were the following:   

• Increasing Mission Support/giving to the church will not happen through a 

technical fix, but rather adaptive, cultural shifts/changes;  

• Doing what we are already doing in a deeper or broader way will only bring the 

same results;  

• The Mission Support Task Force will meet every 4-6 weeks to research, discuss, 

plan, develop, and bring recommendations to the Synod Council. 

Matt Pope volunteered to be mission monitor.  Pastor Dan Fugate and Becky Daum 

volunteered to be worship leaders.   



2438 

 

 

September 2018 Synod Council Minutes 

MISSION MONITOR REPORT AND REVIEW OF THE MEETING 

Mike Anderson was the mission monitor.  He referred to the four questions.  He thinks 

we stayed on mission throughout the time.  He will leave with a renewed sense of mission.  His 

highlight is how individuals share seeing God at work.   Having Paul Wangerin here was a 

highlight.  He said that we should be mindful of generative work in making out the agenda.   

Shawn shared that the handouts were helpful, and we should share them with other 

congregations in the conference.   

Vice-President Ted thanked all for serving and participation in the meeting.  He noted 

that it has been and remains a real blessing to serve with you.   

SENDING PRAYER 

Pastor Mike closed with prayer.     

The meeting was adjourned at 2:29 p.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 

 

Future meeting dates 

• November 16-17, 2018 (Friday-Saturday) + INKY Lutheran Center  

• January 18-19, 2019 (Friday-Saturday; Saturday only Zoom video conference call in case 

of inclement weather) 

• March 29-30, 2019 (Friday-Saturday) + INKY Lutheran Center 

• Friday, May 31, 2019 + 9:00am – Noon, First Day of Synod Assembly + Purdue 

University 
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