
2456 

 

 

January 2019 Synod Council Minutes 

SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

January 19, 2019 

ELECTRONIC CONFERENCE MEETING 

 

ATTENDANCE 

Officers:  Bishop Bill Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Curtis Black, Teri Ditslear, Jack Dixon, Jessica King, 

Jane Rothman, Randall “Randy” Schroeder, and Michael Vinson 

Deacon:  Barbara Limbach 

Laity:  Michael Anderson, Diane Cameron, Vicky Carron, Rebecca Jane Daum, Robert Graham, 

Gregory (Shawn) Hall, Larry Johnson, Don MacMillan, Matthew Pope, and Linda Wray 

Staff:  Assistants to the Bishop Pastors Dan Fugate and Heather Apel, DEM Pastor Nancy 

Nyland, and Tom Dearchs 

Synod Attorney: Josh Tatum (absent) 

Auxiliary Representative:  Debby Rieselman    

Churchwide Representative:  none 

Absent:  John Huchko, Noah David Smith 

SYNOD COUNCIL MEETING 

WELCOME 

The executive committee conferred by email regarding the weather forecast for Friday 

and Saturday, January 18 and 19, for the Indianapolis area and other portions of the synod.  Due 

to the forecast of significant snow and freezing rain, the executive committee decided to cancel 

the in-person Synod Council meeting scheduled for Friday evening, January 18, and Saturday, 

January 19, at the Pleasant View Lutheran Church Indianapolis.  It was decided to schedule an 

electronic online meeting of the Synod Council to begin at 10:00 a.m. Saturday, January 19, 

2019.   

The meeting was opened at 10:00 a.m. by Vice-President Ted Miller.    

ORIENTATION TO MEETING AND TECHNOLOGY 

Bishop noted there were two ways to view the screen and how to set the options.  He 

encouraged people to use chat to raise a comment.  He asked individuals to mute except when 

speaking.  If one wanted to speak, they were asked to chat or say Ted’s name.  Additionally, 

Bishop Gafkjen stated that when individuals speak if they are not on video, it would be helpful to 

say one’s name.  It is possible to record the meeting.  To vote, Judy will call the roll for 

recording attendance.   
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ROLL CALL 

Secretary Judy Bush called the roll.   

DEVOTIONS  

Pastor Nancy Nyland read Galatians 5:22-23, 25-26 from The Message and closed 

devotions by leading in prayer.   

Vice-President Ted Miller resumed the Synod Council meeting at 10:12. He reviewed the 

changes in the agenda due to the electronic meeting.  The RIC discussion and other items will be 

moved to the March Synod Council meeting.   

FIDUCIARY WORK 

Reports 

Officers 

Vice President – Vice-President Ted Miller referred to his written report.  It has two 

primary topics.  The first is a listing of the elections to be held during the 2019 Synod Assembly.  

For Synod Council openings all the clergy and lay members who are selected by their 

conferences are eligible to run again.  The second topic is a review of the Reconciling in Christ 

activity, beginning with the 2015 Synod Assembly.  The RIC discussion will occur during the 

March Synod Council meeting rather than this meeting.  He reported that John Huchko has 

resigned from Synod Council due to family health concerns.   

Secretary (and Executive Committee) – Secretary Judy Bush reported that the 

Executive Committee met Friday, January 18, in preparation for this meeting.  There were no 

action items that need to be reported.  Secretary Bush referred for consideration the previously 

distributed draft minutes of the November Synod Council meeting.  Linda Wray moved that the 

minutes be approved, and Becky Daum seconded the motion.  The Synod Council   

VOTED:  SC/2019/1:  that the minutes of the November 16-17, 2018, Synod 

Council meeting, pages 2441-2455, be approved.  

Treasurer – Chris Walda referred to the reports (attached) in the dropbox.  The 

endowment took a big hit in December but is doing better currently.  In the Analysis of Income 

and Expenditures report it shows negative other income of more than $400,000 which is the 

change in the Endowment Fund.  There are two reports that indicate Mission Support; one 

compares Mission Support to budget and to last year; the other is a bar graph comparing Mission 

Support Budget to Actual.  We are about a month short in meeting our budget in terms of 

Mission Support.  Cash wise we are doing okay.  The audit is scheduled and will cost $12,500 

which is a real bargain.  The renewal of Sue Miller’s contract should occur on an annual basis.  

Unless members of council have concerns, there is no need for the council to act on renewal.  

Sue was treasurer for four years prior to Chris and is currently working part time as synod 

accountant since last January.  Since John Huchko resigned for health reasons, Chris indicated 
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that we need another person on the Finance Committee which meets approximately four times 

during the year.   

Bishop – Bill Gafkjen and Staff 

Bishop reported that Pleasant View has agreed to host our March meeting.  He is not sure 

whether the deans will be there or not.   

Affirmation of Word & Sacrament Synod Staff 2019 Housing Allowances 

Bishop Gafkjen asked that the Indiana-Kentucky Synod staff clergy housing allowances 

for taxable year 2019 and that Pastor Teri Ditslear’s housing allowance for taxable year 2019 be 

approved. The recommendation is that the allowances be as follows:  for Pastor Heather Apel 

$16,000, Pastor Dan Fugate $22,000, Bishop Bill Gafkjen $45,000, and Pastor Teri Ditslear 

$20,000.  Vice-President Ted explained that DEM Nancy Nyland is not included because she is 

an employee of the ELCA.  It was pointed out that Pastor Teri Ditslear in an employee of the 

synod.  The amount is based on the personal financial situation of each individual.  Therefore, 

the Synod Council 

VOTED:  SC/2019/2:  WHEREAS the Indiana-Kentucky Synod is a religious 

non-profit institution of the Evangelical Lutheran Church in America, and, 

whereas the Synod employs Bishop William Gafkjen and Pastors Dan Fugate, 

Heather Apel, and Teri Ditslear and whereas the Internal Revenue Service has 

advised the necessity of annual official action by the official body of the 

employing religious institution to exclude from the gross salary of clergy the 

estimated cost of renter payments for the purchase of a house, including down 

payment, mortgage principal, interest and taxes; garage rent; utilities; 

insurance; repairs and maintenance; furnishing; housing expenses as set forth; 

and 

WHEREAS the following estimate of housing costs has been submitted to the 

Synod for the taxable year 2019 and included in the budget for the year 2019-20:  

Bishop William Gafkjen $45,000, Pastor Dan Fugate $22,000 Pastor Heather 

Apel $16,000 and Pastor Teri Ditslear $20,000; 

BE IT THEREFORE RESOLVED by the Synod Council that the above 

amounts be designated as housing allowance, excludable from the gross salary 

paid for tax purposes, up to the extent they are used for said actual housing, and 

that any other allowance specifically designated and allocated by the Synod 

Council in this resolution may also be excluded for tax purposes up to the extent 

that any one or all of them are actually used for such specific purpose. 

Roster Concerns 

Bishop Gafkjen reported that there were two pastors who were requesting retirement: 

Pastor Jeff Romer and Pastor Will Peugeot.  Bishop explained that the Synod Council monitors 
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the status of pastors.  He further explained why the Synod Council grants retirement status.  It is 

so that they remain on the roster of retired pastors.  After the explanation, the Synod Council 

VOTED:  SC/2019/3:  that Pastor Jeff Romer be approved for retirement status 

effective January 14, 2019, and Pastor Will Peugeot be approved for retirement 

status effective March 1, 2019.  

Bishop Gafkjen explained that our synod calls pastors to synod ministry.  He is 

recommending that a call to Pastor Pamela Thiede be issued; she will be serving six 

congregations of the Calumet Episcopal Ministry Partnership in Lake County, Indiana, as a 

Supply Plus Pastor.  The Synod Council    

VOTED:  SC/2019/4:  that Pastor Pamela Thiede be approved for synod call to 

serve as a Supply Plus Pastor (half-time) for the Calumet Episcopal Ministry in 

Lake County, Indiana.  

Bishop noted that there was one pastor requesting on leave from call status:  Michelle L 

Stramiello.  The Synod Council 

VOTED:  SC/2019/5:  that Pastor Michelle L. Stramiello be granted On Leave 

from Call status for a second year.  

Bishop mentioned the Transformational Leadership Academy and urged all to read the 

description in the dropbox.  The need is great to provide theological support for lay worship 

leaders, for those discerning or preparing for rostered ministry, leadership development and 

continuing education for ordained clergy.  With Pastor Nancy Nyland’s help we have applied 

and been granted a Holy Innovations Grant for $50,000 this year and $30,000 the second year.  

We have a candidate for deacon to lead this leadership academy.  His name is Cory Driver.  We 

are exploring a partnership with the Southern Ohio Synod which will bring him up to full salary.  

The Synod Council  

VOTED:  SC/2019/6:  that deacon candidate Cory Driver be called as Director 

of the Transformational Leadership Academy effective March 1, 2019.   

Staff Concerns 

Assistant to the Bishop Pastor Heather Apel included a ministry narrative in her report 

which included how our church is participating in the Lutheran Ethicists Network Gathering 

when they met for a pre-conference Jan. 2-3, 2019, prior to the Society for Christian Ethicists 

being held in Louisville, KY. Here is part of her report: “Being in this synod, they invited 

someone from our staff to join them and serve as chaplain and I will admit that I agreed to this 

without really knowing what I was getting myself into – however, it turned out to be a delight. 

The topic for the gathering was The “Forgotten” Luther and Widening Economic Inequality. We 

heard from various presenters and responders on the issue of income inequality in Luther’s day 

and ours, and then engaged in small group conversation about the presentations. It was 

energizing to be discussing this topic among pastors, PhD students, professors and other ethicists 
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– and to think about the role the church plays in this. One of the comments that has stuck with 

me was that the church is often willing to give money to charity to help the poor, but is less 

inclined to get involved in changing the system that keeps people in poverty.  One of our synod’s 

pastors, Rev. Karleen Jung of Grace and Glory, Goshen, KY, was invited to speak on the closing 

panel as a local practitioner. It is good to hear that some of our churches and leaders are working 

to make a deep-felt impact in poverty and the lives of those around them, and I hope to join them 

in this work.”  

DEM Pastor Nancy Nyland referred to her report which was in the dropbox.  She 

reported that Pastor Amy has lined up a food truck for the SAWC So Much More that was 

formerly used as a food truck.  Plans are being made to begin worship at Grace and Hope 

Fellowship at Pendleton Correctional Facility in February. She and John Stramiello met with the 

assistant warden, the facility volunteer coordinator, the state volunteer coordinator, the two full-

time chaplains on Nov. 30. The purpose of this meeting was to work out details for 

congregations to be able to come and worship with Grace and Hope at the prison.  St. John, 

Richmond, IN, is deeding their property to a Wesleyan congregation. There is a report from the 

Mission Support Task Force that identifies the two highest percentage giving congregations in 

each conference.  They have prepared a letter to those congregations.  Bishop has prepared a 

video to be included in the packet to those congregations.  She will put a listing of those 

congregations in the dropbox.   

Assistant to the Bishop Pastor Dan Fugate said that he recently put his report in the 

Dropbox.  He reminded that there is a Bishop’s Day for Youth in Carmel February 23 at Pilgrim 

Lutheran Church.   

He moved to consider action regarding the Synod Assembly.  First, he asked that the 

synod assembly fees be considered.  In contrast to last year there are three additional meals and 

free parking that will be included in the registration.  The Synod Council  

VOTED:  SC/2019/7:  that registration fees for the 2019 Synod Assembly be as 

follows $175 for early bird registration for voting members and guests, $200 

after March 30, and for retired professional leaders be $85 for early bird 

registrants and raised to $100 after March 30. 

Speakers will be Pastors Tim and Sharon Taylor, and Pastor Mandy France.  Preachers 

will be our bishop and the Executive Director of the Kentucky Council of Churches, the Rev. Dr. 

Donald K. Gillett II.  Rachel Kurtz will be the music leader; he noted that she will be really 

good.   

The recommendation regarding the offerings are as follows:  Gathering worship, ACE 

Food Pantry at Purdue University, West Lafayette, IN, and Sending Eucharist, Disaster relief for 

the Huria Kiristen Batak Protestan (HHBP).  The food pantry is operated by students and is for 

Purdue students both on campus and off.  Multiple religious organizations work with the food 
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pantry.  Mary Anderson is working on donations for participants to bring to Assembly.  After 

discussion the Synod Council  

VOTED:  SC/2019/8:  that offerings for the 2019 Synod Assembly be designated 

as follows:  Gathering worship, ACE Food Pantry at Purdue University, West 

Lafayette, IN, and Sending Eucharist, Disaster relief for the Huria Kiristen 

Batak Protestan (HKBP). 

Pastor Dan continued.  Registration will be different and will be handled through Purdue 

Conferences.  There will be multiple hotel options.  There will be four official hotels with whom 

they have negotiated a special rate.  Additionally, there will be dorm rooms with private 

bathrooms.  We will use the parking garage that connects to the Union for free.  There will be 

several options for individuals for Friday evening.  Committees will be approved at the next 

meeting.   

Synod Communicator Tom Dearchs said he will be convening the Worship Committee 

and will be inviting the local congregations, Holy Trinity (Lafayette) and Our Saviour (West 

Lafayette), to work with them on Synod Assembly.  He is working on a brochure that describes 

each of the staff at synod; he will be getting the information out in March.   

Committees, Task Forces, and Tables 

Finance Committee – Treasurer Chris Walda reported that the Finance Committee met in 

January by Zoom.  They reviewed the draft budget which will be available for approval during 

the March Synod Council meeting.  The Synod Council approves the draft budget for 

presentation to the Synod Assembly which is the body that officially acts on the budget. 

Nominating Committee for Office of Synod Secretary election (2019 Synod Assembly) – 

Mike Anderson reported that Judy Bush is making the decision as to whether her health will 

allow her to make the commitment to run for a renewal to the office.  She will get a report from 

her doctors shortly.     

RIC Task Force – The report was in the dropbox.  Vice-President Miller has provided a 

review of the work of the task force.  The Synod Council will consider the report in more detail 

during the March Synod Council.   

Racial Justice Task Force – There was nothing new to report at this time.  

50th Anniversary of Ordination of Women Working Group – Pastor Jane Rothman 

reported that they are up and moving.  There are five who are working on this and will meet in 

February.  Pastor Mike asked that women of color be included in the study.   

Congregation Constitutions Committee – Mike Anderson reported for the Congregation 

Constitution Task Force.  There are two reports in the dropbox; one report details recommended 

changes in the guidelines and the other report is the action of the committee since the last Synod 
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Council Meeting.  He referred to the recommended changes in the guidelines.  After Synod 

Council consideration, the Synod Council 

VOTED:  SC/2019/9:  that recommended modification of Guidelines for 

Adopting or Amending Congregational Constitution be approved as follows:   

In revised guidelines, insertions are underlined, and deletions are struck.  

Revise 19  
19. Constitutions must have a definite number or percentage of voting 

members required for quorums (“those present” is insufficient). The Synod 

recommends the required percentage be no lower than 15 percent. The 

number or percentage should be large enough to protect the minority but 

small enough to allow business to be conducted. The Synod recommends using 

a percentage, not a definite number, for Congregation Meeting quorum 

requirements. This Using a percentage avoids the need to adjust for changes 

to the congregation’s size. The recommended range for Congregation Meetings 

is between ten 15 and twenty25 percent of voting members, but this might vary 

based on context. For example, a small congregation might consider using a 

percentage with a small minimum number to ensure an unreasonably small number 

of voting members cannot constitute a quorum. 

Revise Guideline 21.  
21. Constitutions must have reasonable notice provisions for all meetings. See 

model C10.03., C12.11., C12.13., C10.03., *C16.01., *C16.04., and *C17.03. of the 

Model Constitution allow notice by electronic means “as permitted by state 

law.” Ind. Code § 23-17-10-5(c)(4) allows congregations to provide notice of 

meetings by “electronic means capable of verification.” Ky. Rev. Stat. § 

273.162(2) allows notice by “other electronic means.”  

Revise 23  
23. Constitutions must require live meetings of council and congregation. Council 

mMeetings may be electronic, but a live discussion must be provided for, e.g., 

teleconference. See C12.13. The absence of provision for an electronic meeting, as 

in the Model Constitution for Congregations’ Chapter 10, should be read as 

requiring in-person congregation meetings. Model C12.13. should not be read as 

permitting decision-making by e-mail or other remote communication that does 

not allow for live deliberation.  

C12.13 allows electronic and telephone conference “as permitted by state law.” 

Ind. Code §§ 23-17-10-1, -10-2, and -15-1(c) allow congregation and congregation 

council meetings through “any means of communication by which all members 

participating may simultaneously hear each other during the meeting.” Ky. Rev. 

Stat. § 273.195(2) allows remote meetings of the congregation council as long as 

each member has an opportunity to participate in the meeting, the congregation 

(1) “implements reasonable measures to verify that each person deemed present 

and permitted to vote at the meeting by means of remote communication is a 

member or proxy holder,” (2) “implements reasonable measures to provide” 
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council members “a reasonable opportunity to participate in the meeting and to 

vote on matters submitted to the members, including an opportunity to read or 

hear the proceedings of the meeting substantially concurrently with the 

proceedings,” and (3) “records any vote or other action taken at the meeting by a” 

council member “by means of remote communication” and “maintain[s] as a 

record the recorded vote or other action taken. 

Insert new 29:  
29. Congregations with endowments or plans to have endowments should 

include limiting language for the purpose of the endowments. The model’s 

C5.05. contains excellent language for this basic purpose: “The purpose of the 

mission endowment fund is to provide for mission work beyond the 

operational budget of this congregation.” This language prohibits using 

endowment funds for day-to-day operations of the congregation. 

Women of ELCA – Debby Rieselman reported that they are working on the biennial and 

how to encourage women who are not involved at the current time.  The convention is the middle 

of September in Indianapolis.  She thanked Pastor Dan and Tom for allowing them to use the 

Zoom technology to have a meeting recently.    

Campus Ministry Committee – They have a meeting set up to begin work on this 

committee.   

REVIEW OF THE MEETING 

Vice-President Ted mentioned that we may restructure the March meeting to address 

some of the items that were omitted at this meeting.   

Vice-President Ted asked Matthew Pope if he was willing to be the mission monitor for 

the March meeting.  Pastor Nancy Nyland and Vicky Carron are willing to be chaplains for the 

March meeting.   

Regarding the need for more time during the March meeting, Deacon Barb said that she 

would be willing to start earlier on Friday and leave the end time on Saturday the same.  

Someone suggested dinner on Friday.  Pastor Amy said that she is willing to cater a meal for the 

group.   

PREPARATION FOR FUTURE MEETING 

March 29-30, 2019 

• Mission monitor:  Matthew Pope 

• Chaplains:  Pastor Nancy Nyland, Vicky Carron 

• Canoeing the Mountains, Parts 3 and 4 (chapters 7-13 & rest of the book) 

SENDING PRAYER 

Vicky Carron closed by leading the group in prayer.     
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Vice-President Ted thanked all for the meeting and the use of technology to conduct the 

meeting.   

The meeting was adjourned at 11:45 a.m. 

 Respectfully Submitted in His Service, 

  

 Judith A. Bush, Secretary 

Future meetings 2019: March 29-30 (Pleasant View LC); May 31 (Purdue U); September 13-14 

(Lutheran Hills); November 15-16 (Synod Office) 
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