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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

SEPTEMBER 13-14, 2019 

LUTHERAN HILLS CAMP, 6371 BEAR CREEK RD, 

MORGANTOWN, IN 

ATTENDANCE 

Officers:  Bishop Bill Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Amy Beitelschees-Albers, Teri Ditslear, Jack Dixon, Jessica King, Jane Rothman, 

and Randall “Randy” Schroeder  

Deacon:  absent 

Laity:  Michael Anderson, Rebecca Jane Daum, Joshua Ferrier, Gregory (Shawn) Hall, and Don 

MacMillan 

Staff:  Assistants to the Bishop Pastors Heather Apel (Saturday) and Dan Fugate 

Synod Attorney: Josh Tatum (Saturday) 

Auxiliary Representative:  Debby Rieselman (absent) 

Churchwide Representative:  none 

Absent:  Pastors Ryan Bailey and Michael Vinson, Deacon Barbara Limbach, Morgan Bodie, Diane 

Cameron, Vicky Carron, Larry Johnson, Noah David Smith, and Linda Wray, and Assistant to the 

Bishop Pastor Heather Apel (Friday), DEM Pastor Nancy Nyland, Tom Dearchs, and Staff Attorney 

Josh Tatum (Friday)  

SYNOD COUNCIL PRAYER, WELCOME, AND INTRODUCTIONS 

The Synod Council met September 13-14, 2019, at Lutheran Hills Camp, 6371 Bear Creek 

Rd., Morgantown, Indiana, beginning at 7:00 p.m. Friday, September 13.   

The Executive Committee met from 3:30 to 6:30 p.m. prior to the meeting.  The Executive 

Committee was joined for dinner and orientation of new members by synod staff, and new Synod 

Council members.  There was only one potential new member so the orientation was informal and 

when other new members can attend, more substantive orientation will occur. 

The meeting was called to order at 7:00 p.m. by Vice-President Ted Miller.  He introduced 

Joshua Ferrier, a potential new member from the North Central Conference.  Pastor Randy led in 

opening prayer.  Vice-President Ted asked the Synod Council to consider appointing Joshua Ferrier 

as a member of the Synod Council from the North Central Conference until the 2020 Synod 

Assembly.  After motion and second, the Synod Council 

VOTED:  SC/2019/33:  that Joshua Ferrier be elected to fill the vacancy on Synod 

Council from the North Central Conference until the 2020 Synod Assembly.  
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Vice-President Ted Miller then asked individuals to share where they have seen God at work 

in their lives.  Individuals introduced themselves, where they worship. and related the many and 

varied ways they had seen God at work in their lives.   

Vice-President Ted noted that more individuals would be coming later.  He turned the 

meeting over to Bishop Gafkjen to discuss Synod Council functions.   

INTRODUCTION TO THREE SYNOD COUNCIL FUNCTIONS:  FIDUCIARY, 

STRATEGIC, GENERATIVE LED BY BISHOP BILL GAFKJEN 

Bishop Gafkjen noted that it is good to review our functions.  He would like to focus on the 

four priorities and shared how the four priorities were determined.  The priorities have provided a 

way to go from the mission of the synod to actual actions.  They shape the work of the staff and can 

shape the work of the Synod Council.  One that has assumed prominence is the priority to identify, 

develop and support mission leaders; Pastor Heather Apel’s responsibilities largely are within this 

priority.  They have begun to identify a staff leader with each priority.  Another priority is to 

cultivate congregations and other faith communities as centers for mission.  Pastor Nancy Nyland 

most closely identifies with this priority.  A third priority is to form and send faith filled disciples; 

the task is to see and encourage how people are called to serve in their local settings.  Pastor Dan 

Fugate is most aligned with this priority.  The fourth priority is to deepen and expand collaboration 

and communication.  It is about communication that is deepened.  Tom Dearchs who is the Director 

of Communications, Administration, and Worship Life is the staff person most responsible for this 

priority.  

He then discussed governance.  He contrasted the difference between governance and 

leadership.  There are three specific functions.  The first is fiduciary which is about the stewardship 

of tangible resources; it is about overseeing the operation of the synod.  The Bishop serves in 

partnership with the Synod Council.  It is about assuring the appropriate use of resources and 

assuring compliance.   

The second function is strategic.  It is about thinking strategically; it is about setting 

priorities.  It is about trying new things and thinking about the next steps strategically.  Moses knew 

the promised land was out there, but he had to go through the wilderness thinking strategically.  He 

thinks he has a Moses role in the church.  Current writers claim that we don’t know what it is going 

to look like in the future.  We probably need to think in shorter terms, about next steps.  We probably 

don’t need to be thinking ten to fifteen years ahead, but we should be thinking about next steps.   

The third function is generative work.  It has the same root as Genesis.  It addresses the 

following questions: What has God called us to do and Why has God called us into existence?  We 

are the people of God, rooted in mission.  We need time to probe our assumptions.  We should not 

just assume the answers, but we should probe.  We should be understanding our underlying values.  

We are not a social agency.  We do the experimenting around our shared center.  Who are we? Who 
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is our neighbor?  What is God calling us to?  Our primary role is not to tell but to listen.  He read a 

quote from Gil Rendle, ‘Our best leaders dream of what could be, challenge others to envision. and 

engage people to move in our holy conversations.’   

INTRODUCTION TO THE AGENDA 

Vice-President Ted reviewed the agenda for Saturday.  Josh Tatum, Synod Attorney, is going 

to go into more detail about fiduciary functions and share some information from the attorney 

conference that he and Ted just attended.  There is not good Wi-Fi accessibility to the dropbox.  

There will be a report from Steve Flynn regarding the LOMIK.  Also, individuals will report on the 

Churchwide Assembly.  Breakfast will be at 8:00a.m. and communion will be at 9:00 a.m. 

EVENING PRAYER 

Pastor Randy and Don MacMillan led the group in Evening Prayer.   

FELLOWSHIP  

The group shared fellowship and snacks.   

 

SATURDAY, SEPTEMBER 14, 2019 

 

BREAKFAST 

Breakfast was served at 8:00 a.m. in the Wick Hall of Lutheran Hills Camp.  

HOLY COMMUNION 

Holy Communion was led by assistant Don MacMillan and Rev. Randy Schroeder with Rev. 

Amy Beitelschees-Albers leading the music by accompanying with her guitar.  Don MacMillan read 

the Old Testament reading, Exodus 32:7-14; Rev. Jessica King read the New Testament reading 1 

Timothy 1:12-17.  Rev. Randy narrated the Gospel Lesson, Luke 15:1-10, The Parable of the Lost 

Sheep and the Parable of the Lost Coin.   

Rev. Randy recounted how cell phones have changed and how anxious one is when it is lost.  

There is a rejoicing when it is found because it is a way to connect.  He related losing his one year 

old in the grocery store once and related the enormous anxiety even though she was just one aisle 

away from him.   The sheep that was found was compared to the sinner who repents, who is worthy 

of God’s love.  Jesus was responding to leaders of the church.  God rejoices with others when they 

experience loss.  People are in our care; we have to love them; we don’t have to agree with them.  

This world hurts and sometimes it is painful to be in it.  But God loves us.   

Songs during the service were Great is Thy Faithfulness (ELW 733), Lord Jesus, You Shall 

Be My Song (ELW 808), and We Are Marching in the Light (ELW). 



2506 

 

 

September 2019 Synod Council Minutes 

REVIEW OF FIDUCIARY FUNCTIONS OF SYNOD COUNCIL:  JOSH TATUM, SYNOD 

ATTORNEY 

After worship and a short break, Vice-President Ted called the meeting to order.  He turned 

the floor to attorney Josh Tatum to discuss fiduciary functions.  He has been synod attorney for seven 

years; he comes to this Synod Council meeting in September and will come to others upon request.  

He will talk about fiduciary responsibilities and some of the highlights of the attorney conference 

that he and Ted just attended.   

His client is the synod not any particular individual.  He does consult with congregations with 

the synod office approval.  He is more than happy to come to Synod Council and discuss items of 

concern. 

He then discussed fiduciary duties, what you owe the synod which is a serious responsibility 

and should not be taken lightly.  It includes the duty of care, loyalty, and obedience.  Care includes 

reading materials.  Loyalty means putting the synod first.  People should feel comfortable asking 

questions at Synod Council.  The Synod Council should act after deliberation in unity.  Obedience 

means following the organization’s purpose and following the law.  Be familiar with the governing 

documents.  Especially read chapter 10 of the Synod Constitution.  The ELCA Roster Manual is a 

great resource.  When the Synod Council considers something in executive session, all that is 

discussed is confidential information.   

He listed important documents and legal standards.  Our actions are governed by Indiana law, 

but Kentucky law is also considered.   

Few congregation councils have had training.  Boards are dealing with weighty and 

complicated issues.  He discussed misconduct in congregations.  His presenter on the topic last 

weekend was especially well prepared to answer questions and present relevant topics.  She deals 

with misconduct throughout the ELCA and works closely with the bishops.  Everyone should feel 

safe in our places of worship.  Barbara Keller, ELCA Consultant for Misconduct Prevention, was the 

presenter.  Bishops have no authority in the area of lay misconduct because they do not deal with the 

behavior of lay people.  She talked about employees and volunteers.  Congregations should have 

sexual harassment and a safe church policy especially when considering outside groups using the 

facility.  There are unwanted comments, sexual harassment, personal boundary issues etc.  Those 

issues seldom come to Synod Council except in confidential matters that are handled in executive 

session.   

Josh is paid a retainer by the synod.  Congregations may consult with him after checking with 

the synod first.  He makes it clear that the synod is his first client.   

In terms of sexual misconduct, call the bishop, the insurance agent and the church’s attorney.  

Insurance companies have many good resources.   



2507 

 

 

September 2019 Synod Council Minutes 

Employment and roster issues were topics on which they spent the bulk of their time at the 

legal conference.  Congregations should be sure to have employment practices liability insurance.  

The Fair Labor Standards Act was covered.  It provides for minimum wage and overtime, 

exempt/nonexempt vs. salaried/hourly employees. There is a ministerial exception.  There is a new 

rule coming soon regarding the Fair Labor Standards Act.   

There are four status of employment for rostered leaders.  They are active, retired, on leave 

from call, and disabled.  Retired people should be reviewed every three years which will most likely 

be done by the synod staff.  Three types of entities issue calls:  congregations, synods, and 

churchwide organization.  When we talk about rosters, remember the fiduciary duty.  There are 

responsibilities for keeping someone on the roster.   

The copyright owner does have rights.  They are reproduction, performance, publication or 

broadcast.  The copyright law is broken every day.   

Training of congregational leadership was discussed.  Workshops have been offered.  Online 

training is also being considered.  

BUSINESS 

 

• REPORTS/VISIONS:  SECRETARY, EXECUTIVE COMMITTEE, VICE 

PRESIDENT, TREASURER/FINANCE AND STAFF REPORTS 

SECRETARY, EXECUTIVE COMMITTEE     Secretary Bush referred for consideration 

the previously distributed draft minutes of the May, 2019, Synod Council meeting that were in the 

Dropbox.   Don MacMillan moved that the May, 2019, minutes be approved, and Chris Walda 

seconded the motion.  The Synod Council   

VOTED:  SC/2019/34:  that the minutes of the May 31, 2019, Synod Council 

meeting, pages 2494-2502, be approved.  

Secretary Bush related that an updated copy of the synod constitution can be found in the 

dropbox in the ‘Constitution’ folder; she noted that required changes as a result of recent action of 

the 2019 Churchwide assembly were incorporated into the constitution.  The required changes were 

in the dropbox.  Also, the minutes of the 2019 Synod Assembly were in the dropbox.   

She then passed a draft of the synod council directory and asked individuals to initial if the 

information is accurate or make changes if necessary.  She passed the Disclosure Statements that 

were to be signed and returned to treasurer Chris Walda.   

She then reported that the Executive Committee has met twice since the last Synod Council 

meeting.  The first meeting was Tuesday, August 27, by zoom.  The following actions were taken 

VOTED:  EC/2019/3: that Pastor Charlie Strietelmeier and Pastor Jane Rothman be 

granted retirement status effective September 1, 2019. 
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VOTED:  EC/2019/4: that Pastor Jim Ward be granted on leave from call status 

effective July 15, 2019. 

VOTED:  EC/2019/5: that Pastor Matthew Masko (Holy Trinity, New Castle, IN) 

and Pastor Wendy Piano (retired) be appointed to the first five-year term on the 

Candidacy Committee effective August 1, 2019. 

The Executive Committee has asked the Synod Council to consider concerns and issues 

related to the Nominating Committee.  The constitution requires one member from each conference 

and a chair.  Getting people to serve is an issue.  There would need to be some rostered minister 

representation, no more than forty percent of the committee.  There is a lay representative from each 

conference on the Synod Council; should they take an active role in recruiting members to the 

Nominating Committee.  Vice-President Ted will study the history of the nominating committee.  

The congregation constitution task force will review the constitution and come back in November 

with a recommendation.   

TED MILLER, VICE-PRESIDENT      Vice-President Ted Miller attended the meeting 

(held every other year) of the ELCA Attorneys Association last weekend in Denver with synod 

attorney Josh Tatum.  He will attend the West Virginia-Western Maryland Synod Council next 

weekend.  They are our sister synod and their vice president visited with us last year.  They will be 

considering financial viability during their upcoming meeting.  What worked well thirty years ago 

may not be appropriate now.   

CHRIS WALDA, TREASURER AND FINANCE COMMITTEE   Treasurer Chris 

Walda submitted his report (attached) in a separate folder in the Dropbox.  There are four reports.  

The first is the analysis of income and expenditures.  Mission Support is $120,000 under budget 

amount for this time of year.  Most expenses are at where we should be.  The endowment fluctuates 

each month but overall it is doing well.  He referred to a new report that compares Mission Support 

month to month for the last four years.  The last report is the Balance Sheet which compares assets to 

liabilities.   

STAFF REPORTS    Bishop Gafkjen began his report by considering Roster Concerns.  He 

first recommended that Pastor George Heider be granted retirement status effective September 1.   

He reviewed briefly the three conditions of retirement for pastors.  The Synod Council 

VOTED:  SC/2019/35:  that Pastor George Heider be granted retirement status 

effective September 1, 2019. 

The second was a request for on leave from call.  Pastor Gretchen Freese was requesting a 

second year of on leave from call for family care.  Her request was in the dropbox.  The Synod 

Council 
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VOTED:  SC/2019/36:  that The Rev. Dr. Gretchen M. Freese be granted a second 

year of on leave from call.   

Third, Bishop Gafkjen requested that the Synod Council consider a recommendation for 

Synod Council call to interim ministry for Pastor Darby Lawrence who will begin his interim 

ministry at St. Thomas Lutheran in Bloomington, Indiana.  The Synod Council  

VOTED:  SC/2019/37:  that a synod council call to interim ministry be issued to Rev. 

Darby J. Lawrence. 

Bishop Gafkjen reported that we have received a letter from Pastor Kelly Skram resigning 

from the ministry of Word and Sacrament.  She had been on leave from call for family care for six 

years which is the maximum the Synod Council can award.  Bishop Gafkjen has issued a letter to her 

stating the consequence of no longer being a minister of Word and Sacrament.   

Holy Trinity Lutheran Church in Linton, Indiana, held their last service last Sunday.   Christ 

Lutheran Church in Terre Haute is combining with Trinity Lutheran in Terre Haute; their facility is 

being sold.   

St, Peter Lutheran Church in Spencerville, IN, has only a few people worshipping.  They 

have been served by an LCMC pastor.  They will be leaving the ELCA; Bishop Gafkjen stated that in 

actuality they have left a long time ago.  LCMC was formed in reaction to the action of the ELCA 

Churchwide Assembly action (Called to Common Mission) in 1999; their first constitution was 

approved in 2001 and LCMC held their first national convention in October 2001. 

LUNCH 

Don MacMillan led the group in prayer using a Boy Scout prayer prior to lunch.   

BUSINESS, CONT’D  

• LOMIK UPDATE: PASTOR STEVE FLYNN, EXECUTIVE DIRECTOR 

Vice-President Ted Miller called the meeting to order after lunch and introduced Rev. 

Stephen Flynn, executive director of Lutheran Outdoor Ministries.  Pastor Steve shared that he was 

in parish ministry for twenty-six years.  He is convinced that God has a role in connecting with the 

natural world.  He started just over a year ago as executive director.  There is one camp with three 

sites.  Each has its own flavor and contribution.  The former director, Rev. Mark Radloff, has been 

very helpful.  The numbers are down a bit.  There have been about 900 in all three camps during the 

summer.   

Lake Luther has a family campground.  He may be advertising the possibility of family 

campground at Lutheran Hills.  They are planning to have Internet access at Lutheran Hills.  He is 

looking at staffing; they are creating a new position that will focus on technology and administration.  

With the addition of the new staff person he hopes to focus more on programming.  They are looking 

at various theme camps.  He is looking at growing the relationship with congregations.  They are 
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Lutheran Outdoor Ministries and he is looking at ways to partner with congregations.  They are 

growing in the area of retreats.  Church Councils can come for a retreat.   There could be retreat on 

prayer or leadership development.  They are in the process of building a new staff residence at 

Lutherwald.   He was privileged and blessed to watch the college age staff.   

The LOMIK Board meets four times a year.  They have been tremendous.  They are 

financially sound with no debt.  If clergy need a day or two of retreat, they are welcome for a day or 

two during the week.  They do have a website.  They have about 40-45 camp staff in the 

summertime; they are generally college students.  Faith formation is enhanced for the camp staff.  He 

is looking forward to working with the staff.   

• STAFF REPORTS CONT’D 

Assistant to the Bishop Pastor Dan Fugate reported that having the synod assembly at Purdue 

was fiscally sound.  Pastor Teri Ditslear asked about the service project for synod assembly.  He 

replied that the service project is usually one that serves the local area and that he would be contacting 

her to discuss.  He would be hopeful to come with recommendations regarding the service project and 

offerings. during the November Synod Council meeting.   

Pastor Fugate reported that there are several youth activities coming up.  Some see those 

activities as their youth group, particularly those in congregations with few youths.  The summer 

retreat was special.  He shared pictures of the summer retreat.  There will be another summer retreat 

in Louisville in 2020, June 21-27.  It was generally for grades 8 through 12.   

Assistant to the Bishop Pastor Heather Apel reported on the number of congregations that 

they are involved in, providing worship leadership, meetings related to the call process and 

transition, and meetings related to candidacy.  She has put 30,000 miles on her car this year.  She 

reported that the Professional Leaders’ Conference is Sept. 22-24 and is entitled Advancing Racial 

Equity Training and Holy Conversation/Deliberative Dialogue on Race, Safety and Justice.  The 

registration for this year’s event is the highest it has been of the last four years. 

Bishop Gafkjen continued his report.  Another congregation is closing, St. Mark’s Lutheran 

Church in Butler, Indiana.  They will be joining a congregation in Ohio.   

The dean’s retreat was last week.  They had a really good meeting.  They focused on being a 

community of practice.  They are reading a book entitled Quietly Courageous: Leading the Church 

in a Changing World by Gil Rendle.  They are going to change their meeting times and have a zoom 

meeting monthly and have retreats twice a year.   

Today is the first day of the Transformational Leadership Academy.  Corey Driver is 

focusing on accountability and curriculum.  The first training is for lay worship leaders.  Anyone 

who wants to serve as a synod lay worship leader needs to go through this training.  Background 

checks will be done and there will be Boundaries Training.  The entire course is $900.  Some lay 

worship leaders have objected to the training.  A Synod Lay Worship Leader is a member of a 
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congregation or other faith community of this synod who has been trained at the synod level and 

approved by the bishop for preaching and leading worship on an occasional basis for other 

congregations of the Synod. The formation consists of a series of seminars and classes covering 

Bible, Lutheran theology and practice, preaching, worship leadership, spirituality and prayer, and 

boundaries training. 

There will be shorter lay training; some of which will be online.  There will a robust 

continuing education for rostered leaders.  Other synods will be encouraged to join the training.  The 

teem training is growing and other synods are utilizing the program.   

The final piece of the Lutheran House of Studies is the beginning of a Master of Divinity 

track in cooperation with CTS in Indianapolis.   

Forty percent of our congregations do not have a called pastor.  Twenty percent do not have 

an interim pastor.  

Bishop Gafkjen reported that he is on the verge of chairing his last conference of bishops 

meeting, September 26 – October 1.  His term will end December 1.   

CONGREGATION COINSTITUTION POLICY   Synod Attorney Josh Tatum explained 

the recommended changes to the Guidelines for Adopting or Amending Congregational 

Constitutions.  One of the big changes is that the constitutions should be sent to 

constitutions@iksynod.org which goes to Pastor Heather, Mike Anderson and Josh; Mike and Josh 

are co-chairs of the Congregational Constitution Task Force.  One of the big changes was that some 

changes only require one congregational meeting.  If they adopt the required changes only one vote 

will be required.   

Mike Anderson moved that the changes be accepted.  Pastor Randy Schroeder seconded the 

motion.  The Synod Council 

VOTED:  SC/2019/38:  that the recommended changes to the Guidelines for 

Adopting or Amending Congregational Constitutions be approved.   

CONSIDERATION OF SYNOD GIFT POLICY PROPOSAL   Treasurer Chris Walda 

discussed that the proposed gift policy had been reviewed by the Finance Committee and the staff.  

The purpose of the gift policy is to give a written process to all constituents of our synod that outlines 

what types of property are acceptable as gifts above and beyond pledges or plate offerings, and how 

decisions are made for its use. There are levels based on the amount of the gift.   

When the gift is unrestricted and equal to or greater than $10,000 but less than $25,000 the 

overall use and designation is to the discretion of Synod Council in consultation with Synod staff and 

the Finance Committee. 

When the gift is unrestricted and greater than or equal to $25,000: 

a. An automatic 15% distribution will be made from the proceeds, before any other 

allocations are made, to the ELCA Churchwide Organization. 

mailto:constitutions@iksynod.org
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b. An automatic 10% will be deposited in the synod’s endowment funds. 

i. 50% Candidacy Scholarship 

ii. 50% Emowrey Scholarship Fund 

c. The overall use of the remainder of the proceeds after the 15% distribution to Churchwide 

and the 10% distribution to endowment funds is limited to no more than the following by 

decision of the Synod Council in consultation with the Synod Staff and Finance 

Committee: 

i. 50% for operating budget 

ii. 20% for leadership development 

iii. 20% for outreach 

iv. 20% for Youth Ministry 

v. 10% for local mission initiatives 

vi. 10% for campus ministries 

The Executive Committee recommended passage of the proposed Synod Gift Policy.  The 

Synod Council 

VOTED:  SC/2019/39:  that the proposed Synod Gift Policy be approved.   

Treasurer Chris Walda recommended a new member to the Finance Committee, Nicole 

Fleischman, from Fort Wayne, Indiana.  The Synod Council  

VOTED:  SC/2019/40:  that Nicole Fleischman (Risen Savior Lutheran Church, Fort 

Wayne) be approved as a three- year member of the Finance Committee.   

• GUEST REPORTS AND CONVERSATION, IF PRESENT   None were present.   

 

• REMAINING REPORTS AND OTHER BUSINESS, INCLUDING SUBMITTED 

REPORT HIGHLIGHTS, AS NEEDED 

O 50TH ANNIVERSARY OF ORDINATION OF WOMEN TASK FORCE 

Pastor Jane Rothman reported that she has been working with members individually.  

They have six members on the task force.   

O MISSION SUPPORT TASK FORCE 

Becky Daum reported that the congregations were all different.  They all had a culture 

of sharing and giving, a culture of generosity.  The task force is asking, “What 

congregations should we be contacting next? and How should we be celebrating these 

congregations?”  They did receive a national report from the Lilly Foundation.  The 

congregations with a culture of generosity did not focus on themselves but focused on 

mission outside the congregation walls.   

  



2513 

 

 

September 2019 Synod Council Minutes 

O RACISM TASK FORCE 

They would like to be known as the Synod Racial Justice Team.  They are reading a 

book entitled, I am still here.  They are meeting regularly.  Next week the ministry 

workshop is on Advancing Racial Equity Training and Holy Conversation/Deliberative 

Dialogue on Race, Safety and Justice.  The Churchwide Assembly adopted a resolution 

commemorating June 17th as a day of repentance in the ELCA for the martyrdom of the 

Emanuel 9.  

O REIMAGINING CONFERENCES TASK FORCE    There was no report.   

• REFLECTIONS ABOUT THE 2019 ELCA CHURCHWIDE ASSEMBLY 

Chris Walda reported how happy he was to go to his first Churchwide Assembly.  Judy Bush 

and Ted Miller shared their experiences.  Judy prepared a PowerPoint presentation for her church 

which she can send to the council.  Ted was most struck by the personal relationships among the 

Vice-Presidents.  They meet a full day before hand.  Ted was struck by the youth participation.  He 

went to the breakfast for Global Mission and was impressed with the YAGM (Young Adults in 

Global Mission) group and thought the church should have a similar group for older folk who want 

to serve in mission.  Pastor Randy Schroeder said it was incredible to see the diversity among 

churchwide.  He was impressed with Bishop Eaton’s handling of the business aspects of the meeting 

and conveying the need to respect other’s opinion.  Pastor Heather mentioned that there was a lot of 

fear among the deacons regarding the change to ordination, but the action resulted in little discussion.  

Pastor Dan shared that there was a youth and young adult dinner; there were three adult speakers:  

Bishop Eaton, Secretary Boerger, and him.  He included Maddie Engelau with him as he spoke.  

Maddie was a youth delegate who was chosen late when someone couldn’t attend.  He appreciated 

the interaction with others in the profession.  Bishop used Isaiah 43 in his report.  He thanked those 

who were there and others for their support.  He is profoundly grateful for the group that was there.   

• SHARING OF ANY VISIONS, TASKS, QUESTIONS, CONCERNS THAT NEED TO 

BE CONSIDERED IN FUTURE MEETINGS OR BETWEEN MEETINGS 

• MISSION MONITOR REPORT & REVIEW OF THE MEETING 

Pastor Terri Ditslear was the mission monitor.  She appreciated the opportunity to again 

review our responsibilities as Synod Council members.  She heard the word ‘listen’ many times 

throughout the meeting.  The percentage of rostered leaders needs to be considered in our 

constitutional changes, work on the nominating committee is important.  Steve gave us a report on 

the LOMIK.  It sounded like the CWA was wonderful.  We need to continue to lift up leaders for the 

Transformational Leadership Academy.  We are life-long learners.  We talked about the gift policy.  

Jane needs help with the 50th anniversary celebration of the ordination of women in the ELCA.  

Becky Daum reported that the congregations are different and generous.  Reading for Racial Justice 

Team is I am still here.  We need to be thinking about community of practice.  The social statements 

are things that our church does well.  
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Some liked being at the camp.  The facilities are much better than they used to be.    

ACTION ITEMS FOR NEXT MEETING 

Individuals volunteered for future meetings.   

 Chaplains Mission monitor 

November 15-16 Pastor Dan Fugate, Joshua Ferrier Mike Anderson 

January 17-18 Pastor Jes King, Shawn Hall  

April 17-18 Pastor Jane Rothman, Becky Daum 

SENDING PRAYER 

Pastor Randy Schroeder led the closing prayer and blessing.   

The meeting was adjourned at 2:33 p.m. 

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary 
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