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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

NOVEMBER 15-16, 2019 

INDIANA-KENTUCKY LUTHERAN CENTER 

911 E. 86TH STREET 

INDIANAPOLIS, IN 46038 

ATTENDANCE 

Officers:  Bishop Bill Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Ryan Bailey, Amy Beitelschees-Albers, Teri Ditslear (Saturday), Jack Dixon, 

Jessica King, Jane Rothman, and Randall “Randy” Schroeder  

Deacon:  Deacon Barbara Limbach 

Laity:  Michael Anderson, Diane Cameron, Vicky Carron, Rebecca Jane Daum, Joshua Ferrier, 

Gregory (Shawn) Hall, Larry Johnson, and Don MacMillan 

Staff:  Assistants to the Bishop Pastors Heather Apel and Dan Fugate, DEM Pastor Nancy Nyland, 

and Tom Dearchs, 

Synod Attorney: Josh Tatum (absent) 

Auxiliary Representative:  Tina Smith (absent) 

Churchwide Representative:  none 

Absent:  Pastors Teri Ditslear (absent Friday) and Michael Vinson, Morgan Bodie, Noah David 

Smith, and Linda Wray 

SYNOD COUNCIL PRAYER, WELCOME, AND SHARING 

The Synod Council met November 15-16, 2019, at the Indiana-Kentucky Lutheran Center, 

911 E. 86th Street, Indianapolis, IN 46038. 

The Executive Committee met from 3:00 to 6:30 p.m. prior to the meeting.  The Executive 

Committee was joined for dinner and orientation of new members by synod staff and new Synod 

Council members.  There were two new members present:  Pastor Ryan Bailey and Joshua Ferrier. 

The meeting was called to order at 7:00 p.m. by Vice-President Ted Miller.  Pastor Dan 

Fugate read a Biblical passage and led an opening prayer.   

Vice-President Ted Miller then asked individuals to introduce themselves and share where 

they have seen God at work in their lives.  Individuals introduced themselves, where they worship. 

and related the many and varied ways they had seen God at work in their lives.   

FISCAL WORK:  AFFIRMATION OF PREVIOUS MINUTES, INTRODUCTION TO THE 

AGENDA 
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Vice-President Ted reviewed the agenda for Saturday.  He noted that there is a new 

document in the Dropbox regarding fundraising and asked individuals to read it before Saturday.  

Secretary Bush referred for consideration the previously distributed draft minutes of the 

September 2019 Synod Council meeting that were in the Dropbox.  Mike Anderson moved that the 

September 2019 minutes be approved, and Randy Schroeder seconded the motion.  The Synod 

Council   

VOTED:  SC/2019/41:  that the minutes of the September 13-14, 2019, Synod 

Council meeting, pages 2503-2522, be approved.  

Ted then discussed his report which was in the Dropbox.  His report reviewed the history of 

the Nominating Committee.  There is a need to better convene the committee.  Twenty years ago, 

the synod vice-president chaired the committee but now the Nominating Committee is responsible 

for nominating the candidates for the election of the Vice-President.   

Vice-President Ted mentioned his participation in the West Virginia/Western Maryland 

Synod retreat and made the suggestion from that experience to include prayers for some of our 

congregations at each meeting of Synod Council.  

He then asked about the retreat in September 2020.  Lutheran Hills was very inexpensive.  

Going back to Lutheran Hills was preferred by several.  Based on the council’s input Bishop 

Gafkjen will proceed with scheduling next year’s retreat at Lutheran Hills.   

He also mentioned the office of treasurer.  In the past there has been a three-person task 

force that would recommend a person to be treasurer.  Becky Daum who is a member of the Finance 

Committee is willing to serve on the task force.  Mike Anderson and Pastor Randy Schroeder also 

volunteered to be on the task force.   

Treasurer Chris Walda then was asked to report on the Treasurer’s Report (attached).  He 

first discussed the Mission Support report.  We are down $25,000 in Mission Support from last year, 

but Mission Support is a little more than $300,000 less than anticipated budget.  He is currently 

meeting with all staff to discuss their budget needs in preparation for building the 2021-2022 

budget. He then discussed the Analysis of Revenues and Expenses.  After that he discussed the 

Balance Sheet.   

After a short break, Vice-President Miller called the meeting back to order.  He turned the 

meeting over to the Bishop for his items of business.   

Affirmation of Word & Sacrament Synod Staff 2020 Housing Allowances 

Bishop Gafkjen asked that the Indiana-Kentucky Synod staff clergy housing allowances for 

taxable year 2020 be approved. The recommendation is that the allowances be as follows:  for 

Pastor Heather Apel $20,000, Pastor Dan Fugate $25,000, and Bishop Bill Gafkjen $45,000.  Vice-
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President Ted explained that DEM Nancy Nyland is not included because she is an employee of the 

ELCA.  The amount is based on the personal, financial situation of each individual.  Pastor Amy 

moved approval.  There were several who seconded the motion. Therefore, the Synod Council 

VOTED:  SC/2019/42:  WHEREAS the Indiana-Kentucky Synod is a religious non-

profit institution of the Evangelical Lutheran Church in America, and, whereas the 

Synod employs Bishop William Gafkjen and Pastors Dan Fugate and Heather Apel, 

and whereas the Internal Revenue Service has advised the necessity of annual 

official action by the official body of the employing religious institution to exclude 

from the gross salary of clergy the estimated cost of renter payments for the 

purchase of a house, including down payment, mortgage principal, interest and 

taxes; garage rent; utilities; insurance; repairs and maintenance; furnishing; 

housing expenses as set forth; and 

WHEREAS the following estimate of housing costs has been submitted to the Synod 

for the taxable year 2020 and included in the budget for the year 2020-21:  Bishop 

William Gafkjen $45,000, Pastor Dan Fugate $25,000 and Pastor Heather Apel 

$20,000; 

BE IT THEREFORE RESOLVED by the Synod Council that the above amounts 

be designated as housing allowance, excludable from the gross salary paid for tax 

purposes, up to the extent they are used for said actual housing, and that any other 

allowance specifically designated and allocated by the Synod Council in this 

resolution may also be excluded for tax purposes up to the extent that any one or all 

of them are actually used for such specific purpose.  

REPORTS 

Bishop Gafkjen has researched the requirement to do three-year reviews on those who are on 

retired rostered minister status.  He and his office will do the reviews of those on retired rostered 

status and decide whether it is appropriate for them to stay on retired status with the church.  The 

three-year review is to see that pastors who are on retired status are not hurting the church.  There 

are two for whom he is recommending retirement status: Pr. Barry Riehle and Pr. Vicky Blough.  

The Synod Council  

VOTED:  SC/2019/43:  that the retirement of Pr. Barry Riehle be approved 

effective October 28, 2019, and the retirement of Pr. Vicky Blough be approved 

effective January 1, 2020.  

Bishop recommended that Deacon Julie Peralta who is now in Florida be granted a second 

year of on-leave-from-call.  The Synod Council  
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VOTED:  SC/2019/44: that Deacon Julie Peralta be granted on leave from call for a 

second year.   

He discussed the situation with Pr. Robert Saler.  His spiritual journey has taken him to the 

Eastern Orthodox Church.  He is still at CTS, Christian Theological Seminary, and teaching there.  

One of the classes he is teaching is the Lutheran Confessions class.   

Bishop Gafkjen then reported on congregational information.  Roots of Life will be 

organizing this Sunday; their status as a congregation won’t be official until Synod Assembly.  

Prince of Peace in Bellevue, Kentucky, will have their last service December 29.  Christ in Terre 

Haute, Indiana, has closed and is merging with Trinity in Terre Haute.  Faith in Goshen, Indiana, is 

moving as one congregation in one site.  St. Mark in Butler, Indiana, has made the decision to close.   

Bishop Gafkjen noted that they as synod staff would like to get involved with congregations 

earlier in their transition process.  New Hope in Monticello has moved to meeting in the First 

Presbyterian church of Monticello, Indiana.  Pastor Jessica King moved approval of their relocation.  

The motion was duly seconded.  The Synod Council 

VOTED:  SC/2019/45: that the relocation of New Hope Lutheran Church in 

Monticello, Indiana, to the First Presbyterian Church in Monticello, Indiana, be 

approved.   

EVENING PRAYER 

Pastor Dan Fugate and Joshua Ferrier led the group in An Order for Night Prayer published 

by the Church of England.   

FELLOWSHIP  

The group shared fellowship and snacks.   

 

SATURDAY, NOVEMBER 16, 2019 

 

EUCHARIST -- CHAPLAINS 

Holy Communion using setting 1was led by Rev. Dan Fugate and Joshua Ferrier.  The 

opening hymn was 439 Soon and Very Soon.  The first reading was from Isaiah, The Psalm was 

Psalm 100. And the second reading was from 1st John.  Josh Ferrier shared the meditation.  He 

shared a personal story, telling about giving a lady who was all alone in church a warm hug.  He 

found out later that she was contemplating suicide.  Love is an action word that changes people’s 

lives.  The next hymn was 595, Jesus Loves Me.  The closing hymn was 720, We Are Called. 

GENERATIVE WORK:  GENERATIVE DISCUSSION OF MISSION SUPPORT AND 

OTHER SHORT AND LONG-TERM FINANCIAL CONCERNS 
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After a short break Vice-President Ted called the meeting to order.  He turned the meeting 

over to Treasurer Chris Walda and Bishop Gafkjen.  Chris reviewed the Mission Support report that 

indicated the amount that we are behind in Mission Support.  Bishop asked what do we want to do 

about this if anything.  He discussed his acquaintance with Mike Ward who has been with him on 

church council and who has been working with other synods in our region.  He then discussed the 

proposal that Mike had prepared.  (attached).  He is encouraging being celebratory with 

congregations that are increasing support.  There are four ways that Mike proposed specifically 

helping:  Mission Support, Annual Fund, Stewardship for All Seasons, and Synod-wide Planned 

Giving Effort.  He then asked the executive committee to share their concepts regarding the 

proposal.  Much of what is being proposed is cultural change and has to do with storytelling.  Vicky 

Carron moved that we do all four options.  Randy Schroeder seconded the motion.  After discussion 

the Synod Council  

VOTED:  SC/2019/46 that the proposal with Mike Ward of Gronlund Sayther 

Brunkow Fundraising be approved.   

REPORTS OFFICERS     

Secretary Judy Bush reported for the congregation constitution task force that was asked to 

review the Nominating Committee as structured in the Synod Constitution.  The Synod Nominating 

Committee is currently found in S11.01.03. which is a bylaw.  Adopting a change in the bylaws 

requires a two-thirds vote of a Synod Assembly.  One recommendation is to move the statements 

about the Nominating Committee to S9.03.01. which is related to where the identification of the 

Nominating Committee is located.  Another recommendation is to assign the chairmanship of the 

committee to the secretary of the synod.  There was discussion about stating the other membership 

on the committee and consensus was to state that there would be a member from each conference 

which allowed for the possibility of fewer or more than ten conferences.  During the January 

meeting the membership of the Nominating Committee for 2020 will be assigned.  The discussion 

was that lay synod council members representing conferences for which there is a lay member 

opening on the Nominating Committee would serve or recruit a member to serve in that opening.  

The congregation constitution task force will continue to work on the recommendation so that it can 

be approved for consideration at Synod Assembly.   

Next, recommended changes to the synod constitution were presented.  Changes to the synod 

constitution require that congregations be notified of proposed changes six months in advance of the 

Synod Assembly.  There were several recommended changes as a result of the 2019 Churchwide 

Assembly and one proposed change that was a result of a review by our Synod Attorney of the 

synod constitution that were considered.  Vicky Carron made the motion to strike the Robert’s Rule 

requirement, seconded by Randy Schroeder. [S10.08. Robert’s Rules of Order, latest edition, 

shall govern parliamentary procedure of all meetings of the Synod Council.]  The motion was 

approved.  The Synod Council 
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VOTED:  SC/2019/47 that the proposed recommended amendments with the 

exception of S10.08. be approved for presentation to congregations six months in 

advance of the 2020 Synod Assembly for consideration at the 2020 Synod Assembly.   

REPORTS SYNOD STAFF     

Assistant to the Bishop Pastor Heather Apel noted that during her meeting in Guatemala the 

Thursdays in Black be held up as an emphasis.  She made badges for individuals to wear to 

emphasize Thursdays in Black and passed them out to everyone.  The meeting she attended along 

with Bishop Gafkjen and his wife Janet was the ELCA Latin America and Caribbean Companion 

Church Consultation in Guatemala.  She noted that a companion visit will be planned in the future 

as they are trying to renew the relationship. 

The Candidacy Committee will be meeting, November 22-23, 2019.  They will be meeting 

with 1 person for Entrance, 7 people being considered for Endorsement (middle step), and 4 people 

at the final step of Approval, as well as conducting 2 Competency Assessment Panels for TEEM 

candidates.  

Assistant to the Bishop Pastor Dan Fugate reported that he didn’t have a lot to add to his 

report in dropbox.  His report listed the many activities with congregations in the synod, workshop 

and seminars that he has attended, completion of the Generosity Project Training in West Chester, 

Ohio, taught Youth Ministry Workshop for 3rd year TEEM cohort, and many other activities.    

Synod Communicator Tom Dearchs reminded that the theme for Synod Assembly is “We 

are Called”.  He encouraged individuals to send in news items of the congregations.  He mentioned 

a new app that would bring all social media apps together in one place.  It is found in the South 

Carolina synod or Rocky Mountain synod.  Josh Tatum has written an article reminding 

congregations to file their reports which has been featured in the newsletter.   

Director of Evangelical Mission Pastor Nancy Nyland thanked the group for her sabbatical 

time.  Roots of Life is a new congregation.  Pictures of Amy’s “So Much More food truck” program 

were put in dropbox.  John Stamiello is moving out of state.  She and other pastors will cover the 

Bible study at Grace and Hope Fellowship at the Pendleton institution.  Much of her time has been 

spent with holy closures.   

Bishop Gafkjen will no longer be chair of the conference of bishops.  He thanked the council 

for their support.  He is also being careful to saying yes to too many things.  He will be on the Board 

of MIF, Mission Investment Fund.   

One might wonder how things are going with the dean changes – they are going really well.  

They had a good retreat.  The deans have decided to meet by zoom monthly for an hour and meet in 

retreat format twice a year.   

In the synod the staff continues to deal with the sanctuary church decision made at the 2019 

Churchwide Assembly.  Some congregations are deciding to disaffiliate.   
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Pastor Nancy Nyland, Pastor Heather Apel and he were in Texas in a retreat regarding grief.   

Bishop Gafkjen then asked the council to appoint Conference Co-Deans for the Indianapolis 

Conference.  The pastors he is recommending are Pr. Mark Havel and Pr. Aaron Stamper to finish 

the current dean’s term until June.  The Synod Council  

VOTED:  SC/2019/48:  that Pr. Mark Havel and Pr. Aaron Stamper be appointed 

Co-Deans for the Indianapolis Conference until June.   

PRAYER (CHAPLAINS) AND LUNCH 

Pastor Dan Fugate led the group in prayer prior to lunch.   

CONTINUED REPORTS AND FISCAL WORK FROM THE MORNING, PLUS 

STRATEGIC WORK: 

Vice-President Ted Miller called the meeting to order after lunch.  Bishop Gafkjen shared 

the book written by Bishop Michael Girlinghouse, Embracing God’s Future without Forgetting the 

Past: A Conversation about Loss, Grief, and Nostalgia in Congregational Life; that was the focus of 

the retreat they attended in Texas.   

Pastor Amy Beitelschees-Albers noted the art work regarding the article “Mission-driven 

art” in the November Living Lutheran; the display is coming to Fort Wayne on Friday after 

Thanksgiving.  They are working to bring them to VBS.   

COMMITTEES, TASK FORCES, AND TABLES 

• Mission Support Task Force  There was no report.   

• Racial Justice Task Force They have been meeting and planning a retreat. 

• 50th Anniversary of Ordination of Women Working Group   Pastor Jane Rothman 

reported that five of the six committee members have met.  The theme will focus 

on We are church, We are called, 50, 40-10.   

• Conference Review and Recommendation Team There was no report.   

GUEST REPORTS AND CONVERSATIONS  There were no reports.   

  

DISPOSITION OF GARRETT TRUST FUNDS RECOMMENDATIONS FROM 

STAFF AND FINANCE COMMITTEE  

Bishop Gafkjen explained the recommendation.  It comes from the Finance Committee as a 

recommendation.  He read the recommendation.   After discussion the Synod Council  

VOTED:  SC/2019/49:  to accept the recommendation of the Finance Committee 

regarding the Garrett Trust Funds. 
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ESTABLISHMENT TASKS AND TIMELINES FOR PLANS/WORK TO MOVE US 

FORWARD 

Vice-President Ted reminded that the January meeting is a regular meeting but may have to 

be a zoom meeting depending on the weather.  Bishop Gafkjen reported that he had contacted Mike 

Ward about the fundraising proposal, and he is pleased to be working on it.   

REVIEW OF THE MEETING 

MISSION MONITOR REPORT – MIKE ANDERSON 

Mike thinks that we have stayed on task well.  The opening sharing is always a good 

powerful sharing.   Love is an action word was the message from the sermon.  We had a lot of 

positives from the staff.  The information about sharing financial consideration went well.   

REVIEW BY COUNCIL MEMBERS 

Josh said he like being here.   What are you taking home?  What was a highlight?  What 

might we do differently or better?  There were no other further comments.   

 

PREPARTION FOR FUTURE MEETING:  JANUARY 17-18, 2020 

Individuals volunteered for future meetings.   

 Chaplains Mission monitor 

January 17-18 Pastor Jes King, Shawn Hall Larry Johnson 

April 17-18 Pastor Jane Rothman, Becky Daum  

SENDING PRAYER 

Josh led the closing prayer and blessing.   

The meeting was adjourned at 1:15 p.m. 

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary 
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