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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

January 18, 2020 

ELECTRONIC CONFERENCE MEETING 

ATTENDANCE 

Officers:  Bishop Bill Gafkjen, Vice-President Ted Miller, Secretary Judy Bush, Treasurer Chris 

Walda 

Clergy:  Pastors Ryan Bailey, Amy Beitelschees-Albers, Teri Ditslear, Jessica King, Jane Rothman, 

Randall “Randy” Schroeder, and Michael Vinson 

Deacon:  Deacon Barbara Limbach 

Laity:  Michael Anderson, Vicky Carron, Rebecca Jane Daum, Gregory (Shawn) Hall, Larry 

Johnson, Don MacMillan, Noah David Smith, and Linda Wray 

Staff:  Dan Fugate and DEM Pastor Nancy Nyland 

Synod Attorney: Josh Tatum (absent) 

Auxiliary Representative:  Tina Smith  

Churchwide Representative:  none 

Guest:  Jim Schade (from GSB) 

Absent:  Pastor Jack Dixon, Morgan Bodie, Diane Cameron, Joshua Ferrier, Assistant to the Bishop 

Pastor Heather Apel and Tom Dearchs 

WELCOME, PRAYER 

The executive committee conferred by email regarding the weather forecast for Friday and 

Saturday, January 17 and 18, for the Indianapolis area and other portions of the synod.  Due to the 

forecast of snow and freezing rain in the northern part of the synod Friday evening, the executive 

committee decided to cancel the in-person Synod Council meeting scheduled for Friday evening, 

January 17 and Saturday, January 18, at the INKY Lutheran Center.  It was decided to schedule an 

electronic online meeting of the Synod Council to begin at 10:00 a.m. Saturday, January 18, 2020.   

The meeting was opened at 10:04 a.m. by Vice-President Ted Miller and he asked Shawn 

Hall to lead the group in prayer.   

ORIENTATION TO MEETING AND TECHNOLOGY 

Bishop Gafkjen was asked by Vice-President Ted to review some pertinent aspects of using 

the technology.  It is best to mute one’s speaker when not speaking.  Whoever is speaking will be a 

highlighted view.  There is a chat feature if you want Ted’s or the Bishop’s attention.  One can 

choose who they will chat with.  It might be a good idea to identify oneself before speaking.  He is 

recording the meeting and the recording will be in the Dropbox.  The meeting will be two hours 

long.   
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ROLL CALL 

Secretary Bush called the roll.   

BUSINESS 

AFFIRMATION OF PREVIOUS MINUTES 

Secretary Bush referred for consideration the previously distributed draft minutes of the 

November 2019 Synod Council meeting that were in the Dropbox. Mike Anderson moved that the 

November 2019 minutes be approved, and Pastor Jessica King seconded the motion.  The Synod 

Council   

VOTED:  SC/2020/1:  that the minutes of the November 15-16, 2019, Synod Council 

meeting, pages 2523-2541, be approved.  

VICE-PRESIDENT TED MILLER 

Vice-President Ted referred to his report. Specifically, he referred to elections and the 

Nominating Committee.  The openings on Synod Council for next year are three clergy openings for 

three-year terms; those currently serving in those positions have completed two full terms and are 

ineligible to run again (Pastors Amy, Jessica and Randy).  There are three opening on Synod 

Council for three-year terms for lay positions; each currently serving can serve again (Shawn, Vicki 

and Larry).  Those openings are lay female from the Indianapolis Conference and two lay males one 

each from the South Central and Evansville Conferences. There are two lay male openings; one is 

for the remaining two years for the North Central Conference and a one year remaining for the SE 

Indiana Conference.   

He then discussed the 2020 Nominating Committee.  There are four rostered members who will 

continue on the Nominating Committee.  The other six conferences will be represented by the 

Synod Council representative from that conference or a representative from the conference.  The 

2020 Nominating Committee was proposed as Rebecca Daum (ECIC)*, Walda Helvie (EKY)*, 

Pastor Colleen Winkler (EVANS)**, Deacon Jody Winter (INDPLS)**, Pastor Dana Newhouse 

(LAF)**, Josh Ferrier (NCC)*, Pastor David Williamson (NEC)** Don MacMillan (NWIC)*, 

Gregory (Shawn) Hall (SCC)*, Pastor Creighton Leptak*(SEIC)  [*new member in 2020, 

**member in 2019].  Mike Anderson moved the nominating committee be approved as presented; 

the motion was seconded by Pastor Vinson.  The Synod Council  

VOTED:  SC/2020/2:  that the proposed committee members to the 2020 

Nominating Committee be approved as Rebecca Daum (ECIC)*, Walda Helvie 

(EKY)*, Pastor Colleen Winkler (EVANS)**, Deacon Jody Winter (INDPLS)**, 

Pastor Dana Newhouse (LAF)**, Josh Ferrier (NCC)*, Pastor David Williamson 

(NEC)** Don MacMillan (NWIC)*, Gregory (Shawn) Hall (SCC)*, Pastor 

Creighton Leptak*(SEIC)  [*new member in 2020, **member in 2019].  
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SECRETARY (AND EXECUTIVE COMMITTEE) JUDY BUSH 

Secretary Bush also referred to the proposed Nominating Committee for 2020 and the 2020 

appeal for nominations that were in the Dropbox.   

 

TREASURER AND FINANCE COMMITTEE 

Treasurer Chris Walda then was asked to report on the Treasurer’s Report (in the Dropbox) 

(attached).  He first discussed the Mission Support report which compares actual to projected.  We 

are down $400,000 in Mission Support less than anticipated budget.  He then discussed the Mission 

Support trend since 2012; the giving this year is the lowest.  Bishop said they are beginning to target 

congregations that giving is down.  DEM Nancy discussed possible reasons for the giving being 

down; she listed the number of closures and mergers and congregations that cannot afford a full 

time pastor.  He then discussed the report of income and expenses.  He then discussed the Analysis 

of Revenues and Expenses.  He pointed out some of the endowment draws.  He then called attention 

to the Balance sheet but discovered that it was the wrong sheet.  Chris lost connection.  When he 

returned, he noted that he put the correct balance sheet in Dropbox; the endowment continues to 

grow.   

He reported for the Finance Committee.  They are recommending the same auditors as last 

year, Kemper.  The audit will start in March.  They talked about cyber coverage also with the 

insurance agency.  They are recommending coverage at the minimum level.  They are dissatisfied 

with the company doing payroll payments and are thinking of going with a new company Ministry 

Works that is serving many churches in the synod.  It is significantly lower than the current 

company.   

BISHOP BILL GAFKJEN AND STAFF 

Bishop Gafkjen began his report when Chris was offline and said that we can come back to 

Chris’s report when he reconnects.     

ROSTER CONCERNS  

There is one for whom he is recommending retirement status: Pr. James Hilleson, effective 

February 1, 2020.  The Synod Council  

VOTED:  SC/2020/3:  that the retirement of Pr. James Hilleson be approved 

effective February 1, 2020.  

Bishop recommended that Pr. Jim Ward be issued a call to Interim Ministry, effective 

January 1, 2020.  The three congregations will be First in Attica, Gloria Dei in Mulberry, and St. 
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Paul’s in Frankfort.  He has been on leave from call and desired to be on Synod Council call to 

interim ministry.  The Synod Council  

VOTED:  SC/2020/4: that Pr. Jim Ward be issued a call to Interim Ministry, 

effective January 1, 2020.   

After a return to Chris Walda’s report and completion of Chris’s report, bishop asked Jim 

Schade to introduce himself to the council and how he will work with the synod and synod council 

members.  He worked with our synod and individual giving several years ago.  He will with GSB 

and planned giving.  He will prepare pieces and brochures that can be sent to congregation members 

that can be used for several years.  He will work to build the synod endowment and will work with 

the synod to do so.  He will work with a team.  He will be with the council in April and also meet 

with staff in February.   

CONGREGATIONAL CONCERNS 

• Affirmation and Welcome of Roots of Life Congregation  

Bishop Gafkjen then reported on congregational information.  First, he noted Affirmation 

and Welcome of Roots of Life Congregation.  The proposed constitution is in the dropbox and the 

report of the Congregational Constitution Task Force has the review for the council’s consideration.  

The footnote at the end is a statement that the committee wanted the council to consider.  

VOTED:  SC/2020/5: that the proposed constitution of Roots of Life be approved 

with conditions.   

Bishop noted that with the approval, Roots of Life will be recommended to the Synod 

Assembly as a new congregation of the synod.  Bishop thanked Teri for all of her work to get to this 

place.  Pastor Terri thanked DEM Nancy for support and help throughout the process.   

• Annual renewal of Synod Authorized Ministries   

Bishop Bill recommend that the four listed Synod Authorized Ministries be approved.  

Pastor Amy will refrain from voting on the So Much More Ministries.  The ministry is doing well.  

There are fewer coming since they have cold weather, but overall things are going very will with 

good support.   

• Christ Lutheran Chapel, Elizabethtown, KY 

• Shalom International Ministry, Indianapolis, IN 

• Grace and Hope Fellowship, Pendleton, IN 

• So Much More Ministries, Fort Wayne, IN   

The Synod Council 
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VOTED:  SC/2020/6: that the four Synod Authorized Worshiping Communities 

(Synod Authorized Ministries) be approved.  It was noted that Pastor Amy 

abstained from voting on the So Much More Ministries.     

APPOINTMENT OF NORTH CENTRAL AND NE IN CONFERENCE DEANS 

Bishop explained that the co-deans of the NCC have moved and resigned.  Pastor Smoot, 

former dean of the North East Conference has taken a call out of the synod.  Pr. Jes King (NCC) and 

Pr. Will Smith (NE IN) have agreed to serve as deans of their respective conferences.  Bishop 

Gafkjen recommended that Pr. Jes King be approved as dean of the North Central Conference and 

Pr. Will Smith be approved as dean of the North East Indiana Conference 

VOTED:  SC/2020/7 that Pr. Jes King be approved as dean of the North Central 

Conference and Pr. Will Smith be approved as dean of the North East Conference.   

 

Bishop Gafkjen reported that Treasurer of the Indianapolis conference closed the books and 

donated $10,000 to the synod; $5,000 will be set aside to support the Indianapolis conference. .  

Also received a $1000 gift from one individual and $500 from another individual.  The $1000 will 

support a scholarship for a student and the $500 will be given to support the Terre Haute campus 

ministry.   

He reported that Sylvia Ore is retiring, and they are considering the needs of the office by 

having individuals do a study of their responsibilities.   

He will be at the closing service of St. Mark Lutheran Church in Butler, Indiana.  Bishop 

Gafkjen will preach at the last service January 19, 2020.  

 

OTHER STAFF CONCERNS 

Assistant to the Bishop Pastor Dan Fugate reported that he didn’t have a lot to add to his 

report in dropbox.  He has recommendations regarding the Synod Assembly.  He is recommending 

that the fees be the same as last year.  The Synod Council  

VOTED:  SC/2020/8 that the registration fees for the 2020 Synod Assembly be the 

same as last year.     

The recommended offerings were discussed.  He recommended that the gathering worship 

be designated for the Transformational Leadership Academy and the closing worship offering be 

designated for Hamilton County Harvest Food Bank.  An in kind will be to support the laundry 

ministries.   

VOTED:  SC/2020/9 that the offerings at 2020 Synod Assembly be designated as 

follows:  the gathering worship be designated for the Transformational Leadership 

Academy and the closing worship offering be designated for Hamilton County 

Harvest Food Bank.  An in kind will be to support the laundry ministries.   
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Bishop’s wife and another person are working with the food bank; the husband of one the 

members of Roots of Life is a minister of one of the ministries.  Vicki Carron noted that she is a 

member of one of the congregations for which the laundry ministry is a program.   

Dan appreciated being at Roots of Life for hosting their youth gathering and appreciated the 

support of Roots of Life.  Vicki Carron’s husband is president of their congregation and expressed 

appreciation for Roots of Life sharing their space.   

Director of Evangelical Mission Pastor Nancy Nyland put a list of shared ministries, shared 

ministries moving to interim, and recent closed congregations.  There is a list of worship services at 

Grace and Hope and she needs your name if you would like to attend.  The renewing Mission Table 

is having a forum entitled Inspire, Connect, Unite.  She will send an email which describes the 

program to Synod Council members.   

COMMITTEES, TASK FORCES, AND TABLES 

• Ted welcomed Tina Smith and she has just taken office as president of the 

Women of the ELCA  They have a meeting next Saturday.  They are looking 

forward to their next biennial.   

• Constitution Committee 

o Synod Constitution and Bylaws amendments   Judy Bush referred to the 

committee report in the Dropbox.  She listed the changes in the bylaws that 

were recommended during the November meeting.   

• Office of the Treasurer Appointment Task Force Mike reported that Chris is still 

willing to serve, and the task force is recommending that he be reappointed to 

another four-year term.  The Synod Council  

VOTED:  SC/2020/10 that Chris Walda be reappointed to another four-year 

term as treasurer beginning at the end of his current term, September 1, 2020.   

• GSB process update  Bishop reported that we did sign contracts with GSB in 

December.  Nancy Nyland and Jerry O’Neal are the contact persons.  

Stewardship for All Seasons will be limited to ten congregations.  We will try to 

have a coordinating team for Planned Giving and other teams.  We will be 

putting that together in coming weeks.  If any are willing to serve on the 

coordinating team or any of the teams, please let him know.  Nancy reported that 

we will be applying for a Stewardship of Life grant to cover some of the cost of 

the program.   

• Mission Support Task Force  DEM Nancy Nyland reported that they have not 

met.  They are looking at Stewardship for All Seasons.  She felt that the work of 

the task force is complete.   The task force is encouraged to get involved in the 

GSB. 

• Racial Justice Task Force   They have been meeting by electronic conferences. 

They have a retreat planned for January 31 and February 1 at Lutheran Hills.   
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• 50th Anniversary of Ordination of Women Working Group   Jane reported that 

they have been working.  The ELCA theme is We are Church. We are Called, 50, 

40, 10.  They would like to work with the Synod Assembly planning committee.  

They plan to get brochures out.  It was suggested to contact congregations that 

may not be receiving the newsletter.  Women of color will also be emphasized.   

• Conference Review and Recommendation Team There was no report.  Randy 

said they will begin meeting in 2020; Bishop will meet with him to plan.   

 

ESTABLISHMENT TASKS AND TIMELINES FOR PLANS/WORK TO MOVE 

FORWARD AS NECESSARY 

 PREPARATION FOR FUTURE MEETINGS 

• Mission Monitor:  Larry Johnson 

• Chaplains:  Pastor Jane Rothman, Becky Daum 

 

SENDING PRAYER 

Pastor Jess led the closing prayer and blessing.   

The meeting was adjourned at 11:56 a.m. 

 Respectfully Submitted in His Service, 

  
 Judith A. Bush, Secretary 
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