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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

September 11 & 12, 2020 

ELECTRONIC CONFERENCE MEETING 

ATTENDANCE 

Officers: Bishop Gafkjen, V.P. Ted Miller, Treasurer Chris Walda 

Clergy: Pastors Ryan Bailey, Teri Ditslear, Jane Rothman, Evangeline Anderson-Rajkumar, Josh 
Burkholder, Vicki Garber, and Ladona Webb 

Deacon: Deacon Barbara Limbach 

Laity: Michael Anderson, Diane Cameron, Vicky Carron, Rebecca Daum, Don MacMillan, Noah 
Smith (Saturday only), Linda Wray and David Zehr 

Staff:  DEM Pastor Nancy Nyland and Bishop’s Assistants Pastors Heather Apel and Dan 
Fugate, Storyteller Susie Swanson 

Synod Attorney: Josh Tatum 

Auxiliary Representative: Tina Smith (WELCA) 

Absent: Morgan Bodie, Shawn Hall, Pastor Jack Dixon, Joshua Ferrier 

WELCOME AND PRAYER 

 Meeting again electronically by ZOOM in view of COVID-19 restrictions on group 
gatherings, Vice-President Ted Miller called the meeting to order at 6:30PM on Friday evening. 
Bishop’s Assistant Pastor Dan Fugate provided devotions and an opening prayer.  Devotions 
began with a reading from a Gerhard Frost poem followed by scripture from John 14. Before 
proceeding to business, participants spent several minutes of “catch-up” time in break out, small 
groups of about three persons each. 

REPORTS AND ACTIONS 

Approval of Previous Minutes 

  Because of Judy Bush’s death, Vice President, Ted Miller presented for consideration the 
draft minutes of the June 6, 2020 Synod Council meeting as circulated in Dropbox.  It was 
moved, seconded and approved as edited. 
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 VOTED: SC/2020/28: that the minutes of the June 6, 2020 Synod Council   
 meeting, pages 2569-2575, be approved. 

Vice President’s Report and Executive Committee Report 

Vice-President Miller referred Synod Council to his report circulated in Dropbox. Pastor 
Evangeline Anderson-Rajkumar was nominated as a replacement for Pastor Mike Vinson’s 
remaining term on Synod Council.   The motion was moved and seconded  

Voted: SC/2020/29: Pastor Evangeline Anderson-Rajkumar to serve in place of 
 Pastor Mike Vinson until the next Synod Assembly. 

VP Miller included the Executive Committee Report in his September Vice President’s report. 
The Executive Committee is now meeting monthly on the months that Synod Council does not 
meet.  During the July 21, 2020 meeting several actions were voted and passed unanimously.  
These include the following: 

VOTED: EC/2020/5: that a “Future Church Fund” be created to facilitate 
 support for congregations by other congregations providing end-of-year 
 surplus giving to the Indiana-Kentucky Synod.  

 -AND- 

 VOTED: EC/2020/6: that Pastor Joshua Burkholder be granted a first year of 
 on leave from call status. 

 -AND- 

 VOTED: EC/2020/7: that Pastor Emily Trubey-Weller be granted a Synod 
 Council call to serve (beginning August 1, 2020) as Minister of Families at First 
 United Methodist Church of South Bend,  Indiana. 

 -AND- 

   VOTED:  EC/2020/8:  that Pastors John Kost (effective July 1,  2020) and David 
 Williamson (effective August 1, 2020) be granted retirement status. 

The Executive Committee also met on August 19, 2020. Synod staff travel will continue to be 
suspended through the end of October.  The Staff will continue to furnish weekly sermons and 
prayers through at least October.  The following action was taken: 

 VOTED: EC/2020/9:  that Pastor John Conway, previously on  disability status, be 
 granted retirement status. 

Synod Council voted to ratify the actions taken at the Executive Committee meetings. 
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VP Miller reported that the ELCA Vice Presidents are meeting monthly on Saturday morning by 
Zoom.  Discussions center around concerns of the Synods and the role of the Synod Vice 
President. This group has also discussed the ELCA Churchwide Future Church initiative.  These 
monthly Zoom meetings will continue. 

VP Miller opened discussion regarding the Office of Secretary duties following Judy Bush’s 
death. Mike Anderson has agreed to assume the responsibilities of Synod Secretary relating to 
the Constitution Task Force, which he chairs. VP Miller will represent the Office of Synod 
Secretary for communications with the ELCA Churchwide Office and the Region 6 Archives 
Board. Synod Council will need to appoint both a Synod Nominating Committee Chairperson 
and an Office of Secretary Nominating Task Force in anticipation of an election at the 2021 
Synod Assembly for the remaining two years of the term. Mike Anderson agreed to serve as 
Synod Nominating Committee Chairperson.  Linda Wray agreed to take minutes of the Synod 
Council minutes for the upcoming meetings.  VP Miller’s name will appear on Synod Assembly 
materials that usually go out with the Synod Secretary’s name.  

Report of the Treasurer and Finance Committee 

Treasurer Chris Walda referred Synod Council to the financial reports in Dropbox, including 
Mission Support Trend update table, Balance sheet, and the Analysis of Revenues and Expenses.  
An update of the use of the Payroll Protection Program funds was given with $45,071.08 
remaining to be spent. These funds need to be spent by the end of the year. 

Treasurer Walda presented a draft of the 2021-2022 Budget which includes a deficit of $113,845.  
Synod Council will need to approve the Interim Budget for the fiscal year February 1, 2021 – 
January 31, 2022.  The final approval of this budget will occur at the Synod Assembly 2021.  
The Synod Assembly will also consider and approve a budget for 2022-2023.   

Report of the Bishop 

Bishop Gafkjen introduced the visioning work that the Synod Council will undertake on 
Saturday morning.  Because of the unprecedented nature of these times with COVID 19 
pandemic and racial unrest, we, the Church, seem to be accelerating where we should have been 
going for a time now.  This visioning will center on how to be Church in this new day and will 
use a three-stage process including three questions: (a) What?, (b) So What?, and (c) Now 
What?.  After identifying the “What” that is going on in the church now, the next step will be 
“So what does this mean for the church?”  The third step of the process is identifying one most 
critical step or change to make at as a result of these conversations.  The process is cyclical and 
will then move back to the “What” question.  Tomorrow the Synod Council will break into 
groups to begin the topic of “What” is going on in our congregations now.  
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Friday Ending Devotions  

Pr. Nancy Nyland led evening devotions based upon Jeremiah 33:11 and a verse from the hymn, 
Now Thank We All Our God. She read a selection from the book Virus as a Summons to Faith by 
Walter Brueggermann. 

Saturday Morning Devotions 

Pr. Apel lead morning devotions based on Luke 24 and a blessing/prayer from John O’Donohue. 

Visioning with the Bishop 

Bishop Gafkjen introduced the visioning work to be done in break-out sessions. In the next few 
months, the Synod Council will be using examining how the Church is claiming and testing its 
heritage during the present pandemic.  For this meeting, the Synod Council will focus on the 
“What” and for the November meeting the focus will be on the “So what?.”  During the January 
meeting, the group will discuss the “What now?.”   Each of the breakout groups will discuss the 
following questions: (a) What has been different in the church?, (b) How has the community 
changed or adapted during these times?, and (c) What have you observed in the church? Each 
group identified a scribe to take notes and these notes will be sent to the Bishop following the 
meeting.   

Report of the Bishop and Staff 

The Bishop updated the group on activities he is involved with outside of the Synod.  The 
Conference of Bishops meet weekly and has been discussing a new assignment process for first 
call pastors.  He is also meeting regularly with the Region 6 Bishops and a smaller group of 
Bishops for support.  Bishop Gafkjen is currently serving on both the St. Olaf College Board and 
the Capital University Board of Trustees.  Both institutions are dealing with COVID 19 issues 
and the topics of racism and white supremacy. Finally, the Bishop has been asked to be a 
member of the Mission Investment Fund Board. 

The Bishop stated that the Synod Staff are continuing with the travel suspension but have made 
more contacts throughout the Synod using online formats.  Using a generous donation from a 
congregation, the technology in the Synod Office Chapel is being updated and will now be more 
Zoom friendly.  Synod staff continue to record weekly sermons and prayers.  The Bishop will 
record a Service of the Word for September 27th in order to give Pastors and Deacons a break 
from their work.  Although the suspension of travel will continue through October, exceptions to 
this suspension have included ordinations and funerals.  All protocols for these exceptions will 
strictly adhere to the necessary standards. The Bishop introduced a new program, Leading Anew, 
which will provide a variety of online sessions related to core practices for congregations and 
leaders. 
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The Bishop reported the Executive Committee is inviting the Synod Council to read and discuss 
the book, I’m Still Here by Austin Channing Brown, in an effort for the Synod to lead the way to 
become an antiracist Synod. Synod Council members will be divided into small groups and will 
meet online to discuss the book.  The explanation of this procedure and the discussion guide can 
be found in the Dropbox.   

Turning to roster concerns, on the Bishop’s recommendations and after discussion in each case it 
was 

 VOTED:SC/2020/30: Pastor Erik Grayvold called to Interim Ministry 

 AND 

 VOTED: SC/2020/31: that retirement status be granted to Pastor Ellen Mills 
 effective October 1, 2020. 

 AND 

 VOTED: SC/2020/32: Rev. Dr. Gretchen Freese be called to active service to St. 
 John Episcopal Church, Lafayette, IN. 

The Bishop invited Synod Staff to report. Pr. Apel referred to her report posted in Dropbox and 
reported that since the last Synod Council meeting there have been four call votes.  The 
following motion was  

 VOTED: SC/2020/33: Pr. Mary Hampton, to serve as Chair, and Brent Hege to 
 serve a second term on the IK Synod Candidacy Committee. 

Assistant to the Bishop Dan Fugate referred members to his report in Dropbox.  He introduced 
the new Campus Pastor at University of Louisville, Valarie Mayo.   

DEM Pr. Nancy Nyland reported that eleven congregations are participating in the GSB program 
and 4 congregations are participating in the Stewardship for all Seasons program.  Synod staff 
made visits to the top 30 Mission Support giving congregations in the Synod and talked with the 
Pastors in each congregation.  Several grant opportunities were reviewed included COVID 19 
grants, technology grants for Kentucky congregations, and a possible grant to fund PPE and 
handwashing supplies for child care programs in congregations. 

The Bishop introduced the new Synod Storyteller, Susie Swenson.  She outlined her 
responsibilities in her new position and invited stories from faith communities. 

The Bishop gave an update on the ELCA’s Future Church redesign. The redesign will be 
presented to the ELCA Church Council at their meeting in November 2020.  Vice President 
Miller voiced concerns from the Synod Vice Presidents’ group related to the need for more 
feedback from the Synods regarding this redesign. 
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Synod Secretary Concerns 

The Synod Council has the responsibility to nominate one or more people to the Synod 
Assembly for the position of Synod Secretary.  A taskforce for the selection of people to put 
forward for this position is needed.  Vice President Miller reviewed the skill set needed for the 
Synod Secretary and for members of the taskforce.  This taskforce is composed of one rostered 
person, one lay male, and one lay female.  Pastor Ryan Bailey and Don MacMillan volunteered 
to serve on the taskforce.  VP Miller asked that if a lay female would like to volunteer to serve 
on the taskforce, please email him.  

2021 Budget Discussion 

Treasurer Chris Walda continued the discussion of the 2021 Budget.  The Budget for February 1, 
2021 through January 31, 2022 does not need to be finalized until the November meeting.  He 
suggested that the Synod Council delay the approval of the 2021 Budget until the November 
meeting.  The Synod Council 

 VOTED: SC/2020/34: To defer the approval of the 2021 Budget until the November 
 meeting of the Synod Council. 

As additional information becomes available for the 2021 Budget, the documents will be posted 
in Dropbox. 

Constitution Taskforce/Committee 

Mike Anderson referred to the Constitution Taskforce/Committee report located in Dropbox.  
Two new members of this committee were introduced.  The Synod Council 

 VOTED: SC/2020/35: Patricia McIntyre and Jerry Decius appointed to serve on the 
 Constitution Taskforce-Committee. 

Josh Tatum reviewed necessary changes in the Indiana-Kentucky Synod’s Constitution based 
upon changes made in the ELCA Constitution at the 2019 Synod Assembly.  He referred 
members to documents in Dropbox that provided proposed amendments to the Indiana-Kentucky 
Synod Constitution, Bylaws, and Continuing Resolutions related to committee structure and 
conformity with the ELCA Constitution.  The final document in Dropbox provides the Synod 
Constitution with the proposed amendments highlighted.  Synod Council members are asked to 
send comments or recommendations to either Mike Anderson, Josh Tatum, or Heather Apel.  
The Synod Council will formally consider these recommendations and amendments at the 
November Synod Council meeting.   

Reports of Committees, Taskforces, and Tables 
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Bishop Gafkjen provided an update regarding the work with GSB. Work is beginning on a search 
for a gift planner for the Synod.  As reported by DEM Pastor Nyland, work is continuing on 
Stewardship for all Seasons and the Culture of Generosity programs. 

Evangeline Anderson-Rajkumar reported on the work of the Racial Justice Taskforce. Juneteenth 
was chosen as a time to speak up about and highlight issues related to racial justice.  The report 
of this Taskforce is located in Dropbox.  Bishop Gafkjen reported on an effort to join the Racial 
Justice Taskforce in the Synod with the UCC church group working on racial justice. 

Pastor Jane Rothman reported on the 50th Anniversary of the Ordination of Women group.  The 
group would like to have a celebration of this anniversary at the next larger in person Assembly 
in the Synod.  If the next Assembly is online, the group is working on educational offerings 
related to the roles of women, women of color, and people of different gender orientations within 
the Church. 

Tina Smith reported on WELCA concerns in the Synod.  Schedules for virtual meetings of 
WELCA will be available by the end of October. 

Meeting Review 

Pastor Teri Ditslear provided a review of the Synod Council meeting. She enjoyed that the group 
found joy and forward movement in this time of unease.  Chaplains for the November 13th  and 
14th Synod Council meeting will be Pastor Teri Ditslear and Vicky Carron.  The Mission 
Monitor for the November meeting will be Ladona Webb. 

Closing Prayer and Adjournment 

Bishop Gafkjen ended the meeting with a sending prayer. The meeting was adjourned at 
12:30PM. 

     Respectfully Submitted in His Service, 

 

     Linda Wray 
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