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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

JUNE 6, 2020 

ELECTRONIC CONFERENCE MEETING 

ATTENDANCE 

Officers: Bishop Bill Gafkjen, V.P. Ted Miller, Secretary Judy Bush, Treasurer Chris Walda 

Clergy: Pastors Ryan Bailey, Amy Beitelschees-Albers, Teri Ditslear, Jessica King, Jane 
Rothman, Randy Schroeder and Michael Vinson 

Deacon: Deacon Barbara Limbach 

Laity: Michael Anderson, Morgan Bodie, Diane Cameron, Vicky Carron, Rebecca Daum, Joshua 
Ferrier, Shawn Hall, Don MacMillan and Linda Wray 

Staff:  DEM Pastor Nancy Nyland and Bishop’s Assistants Pastors Heather Apel and Dan Fugate 

Synod Attorney: Josh Tatum 

Auxiliary Representative: Tina Smith (WELCA) 

Absent: Larry Johnson, Noah Smith and Pastor Jack Dixon 

WELCOME AND PRAYER 

 Meeting again electronically by ZOOM in view of COVID-19 restrictions on group 
gatherings, Vice-President Ted Miller called the meeting to order at 9:30 a.m. and asked Bishop 
Bill Gafkjen to begin with Scripture and Prayer, focusing on John 14.  Before proceeding to 
business, participants spent several minutes of “catch-up” time in small groups of about three 
persons each. 

REPORTS AND ACTIONS 

Approval of Previous Minutes 

  Secretary Judy Bush presented for consideration the draft minutes of the April 18th Synod 
Council meeting as circulated in Dropbox.  It was moved, seconded and as edited 

  VOTED: SC/2020/15: that the minutes of the April 18, 2020 Synod Council  
  meeting, pages 2556-2568, be approved. 
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Vice-President’s Report 

 Vice-President Miller referred Synod Council to his report circulated in Dropbox, 
highlighting the procedure for the election to be held later in the meeting for the three one-year 
positions on the Executive Committee pursuant to S11.01.01.  The Vice-President, who also 
briefly discussed his participation in the monthly ZOOM meetings being held by the ELCA 
Synod Vice-Presidents as an adaptive leadership response to the COVID-19 restrictions 
preventing gathering in person, on behalf of a grateful Indiana- Kentucky Synod as expressed in 
his written report thanked the four Synod Council members whose terms end with this meeting—
Evansville Conference Representative Larry Johnson (who served a full three-year term and is 
relocating to Texas) and Pastors Amy Beitelschees-Albers, Jessica King and Randy Schroeder 
(all of whom served the maximum two three-year terms) . 

Report of the Secretary and Executive Committee 

 Secretary Judy Bush reported regarding the two ZOOM meetings held by Executive 
Committee since the April 18th meeting of Synod Council.   

 During the hour-long meeting held beginning at 4:30 p.m. on Thursday, April 23, 2020, 
Executive Committee considered the staffing adjustment necessitated by the retirement of Synod 
Bookkeeper Sylvia Ore.  On motion by Treasurer Chris Walda and seconded by Becky Daum, 
after discussion concerning expanding the role of Synod Accountant Sue Miller it was 

  VOTED: EC/2020/4: that Sue Miller be hired to serve as Synod Bookkeeper  
  in addition to her current service as part-time Synod Accountant, with her  
  employment being in an hourly capacity for 30 hours per week at $26.01 per  
  hour, with responsibility for benefits being shared by the Indiana-Kentucky  
  Synod and National Road Ministries, which employs her husband Pastor  
  Chuck Miller. 

 Executive Committee also met for 75 minutes beginning at 4:30 p.m. on Friday, June 5, 
2020, finalizing the agenda for this Synod Council meeting and discussing staffing concerns 
including considering the position description for the position of Synod Storyteller, about 65% of 
which will involving communication.  Executive Committee expressed agreement with the 
decision to continue the restriction on staff travel through July. 

Report of the Treasurer and Finance Committee 

 Treasurer Chris Walda referred Synod Council to the four financial reports in Dropbox, 
including a new folder to track the use of the $181,600 in Payment Protection Plan funds. 
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Report of the Bishop and Staff 

 Bishop Gafkjen discussed the work of the staff during the present pandemic as well as the 
staff transitions regarding bookkeeping, communications and administrative support in response 
to the retirement of Sylvia Ore and the resignation of Tom Dearchs.  The position description for 
Synod Storyteller was discussed.  The Bishop also reported regarding his service on the Capital 
University Board as well as the board of St. Olaf College and the Mission Investment Fund. 

 On the Bishop’s motion as seconded, it was 

  VOTED: SC/2020/16: that Pastor Randy Schroeder be appointed to serve a  
  three-year term on the Trinity Seminary Advisory Board. 

 Turning to roster concerns, on the Bishop’s recommendations and after discussion in 
each case (and en bloc as to on leave from call and retirements) it was 

    VOTED: SC/2020/17: that Pastor Pamela Thiede be called to extended  
  service as Co-Vicar of Calumet Episcopal Ministry Partnership. 

  -AND- 

  VOTED: SC/2020/18: that Deacon Jeff Schacht be called to serve as   
  Premiere Hospice and Palliative Care Chaplain in Bloomington, Indiana. 

  -AND- 

  VOTED: SC/2020/19: that on leave from call status be granted for a second  
  year for Pastors Lette Rogers and Erik Grayvold and for a third year for  
  Pastor Carolyn Lesmeister. 

  -AND- 

  VOTED: SC/2020/20: that retirement status be granted for Pastors Judy  
  Follis and Kathleen Haller. 

 The Bishop then asked for reports for staff, starting with Assistant to the Bishop Pastor 
Heather Apel, who was acting as host for this ZOOM meeting in order to facilitate the Executive 
Committee election.  Pastor Apel referred Synod Council to her report posted in Dropbox and 
then discussed the proposed standards for Ministers of Word and Sacrament and Ministers of 
Word and Service, noting the proposed 1.6% cost of living increases and the clarification as 
suggested by ELCA General Counsel Tom Cuniff regarding housing allowances for Ministers of 
Word and Service.  It was moved, seconded and respectively 
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  VOTED: SC/2020/21: that the Proposed 2020-21 Standards for Ministers of  
  Word and Sacrament Compensation be approved. 

  -AND- 

  VOTED: SC/2020/22: that the Proposed 2020-21 Standards for Ministers of  
  Word and Service Compensation be approved. 

 Bishop Gafkjen next asked for the report from Assistant to the Bishop Pastor Dan Fugate, 
who also referred Synod Council to his report posted in Dropbox and highlighted the recent 
Synod High School Baccalaureate Service.  Although this service was a response to the COVID-
19 pandemic, the very favorable response may encourage such services annually.  Pastor Fugate 
also discussed his work in facilitating Synod communications and in working together with 
Secretary Bush and the Synod Nominating Committee. 

 Moving next to DEM Pastor Nancy Nyland, who has been on vacation but will soon post 
her report on Dropbox, she noted a need to address circumstances created by cancellation of the 
Synod Assembly, at which Roots of Life Lutheran Church (Noblesville, Indiana) was to be 
accepted officially as an ELCA congregation.  Because that now will not happen this year, the 
Synod continues to be the fiscal agent and Pastor Teri Ditslear therefore needs to be included 
again in the Synod clergy allowances for 2020.  On the Bishop’s recommendation it was  

  VOTED: SC/2020/23: that SC/2019/42 be amended to include Pastor Teri  
  Ditslear in the Indiana-Kentucky Synod staff clergy housing allowances for  
  2020, with her submitted estimate of housing costs being $20,000. 

Pastor Nyland also reported regarding her work with congregations, highlighting the Inspire, 
Ignite, Invite cohorts as well as updating the work with GSB on Stewardship for All Seasons and 
Beginning a Culture of Generosity. 

Greetings from Guests 

 After a five-minute break, WELCA liaison Tina Smith provided an update on the work of 
the Women of the ELCA.  The primary focuses on her term as Synod WELCA President, ending 
in September 2021, are Children’s Mental Health and an Appalachian Initiative. 

Executive Committee Elections 

 Bishop Gafken and Pastor Apel then reviewed the process for voting remotely for the lay 
female, lay male and rostered person elections to serve one-year terms with the four officers on 
the Indiana-Kentucky Synod Executive Committee pursuant to S11.01.01.  Vice-President Miller 
called on Bishop Gafkjen for prayer, after which initial votes were cast for Executive Committee.  
All members continuing on Synod Council were listed on the ballot except for Deacon Barb  
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Limbach, who requested that her name be removed from consideration.  With all 21 eligible 
voters casting ballots, 11 votes were necessary for election.  Pastor Apel reported the votes and 
Vice-President Miller declared elections for both the lay female and lay male positions, for 
which Vicky Carron and Mike Anderson respectively each received 12 of the 21 voted and 
therefore it had been 

  VOTED: SC/2020/24: that Vicky Carron was elected and Mike Anderson  
  was reelected to serve one-year terms on the Indiana-Kentucky Synod  
  Executive Committee pursuant to S11.01.01. 

 No candidate having received 11 or more votes for the rostered person position on the 
Executive Committee, the names of the two persons receiving the most votes were placed on a 
second ballot.  With all 21 eligible voters therefore casting ballots for either Pastor Ryan Bailey 
or Pastor Teri Ditslear, Pastor Apel again reported the votes and Vice-President Miller declared 
an election after Pastor Bailey received 11 of the 21 votes and therefore it had been 

  VOTED: SC/2020/25: that Pastor Ryan Bailey was elected to serve a one- 
  year term on the Indiana-Kentucky Synod Executive Committee pursuant to  
  S11.01.01. 

Synod Council Appointments 

 As a result of the cancellation of the 2020 Synod Assembly because of the pandemic, the 
scheduled elections could not occur for various terms of years on Synod Council as well as the 
Lutheran Outdoor Ministries Corporation Board and both the Synod Discipline and Consultation 
Committees.  Synod Council therefore was tasked to fill the vacancies with appointments 
effective until the next Synod Assembly, receiving selections of candidates from the three 
conferences in which the terms of lay representatives on Synod Council are expiring and 
nominations from the Synod Nominating Committee for the other such positions.   

 Secretary Bush reported the selections from conferences, regarding which no 
nominations from the floor are permitted even at Synod Assembly and it therefore was 

  VOTED: SC/2020/26: that, regarding appointments effective until the next  
  Synod  Assembly to begin serving three-year terms as lay conference   
  representatives on the Indiana-Kentucky Synod Council, Vicky Carron be  
  appointed to begin service of her second three-year term representing the  
  Indianapolis Conference and Shawn Hall be appointed to begin service of  
  his second three-year term representing the South Central Conference and,  
  further, David Zehr be appointed to begin service of a three-year term  
  representing the Evansville Conference. 
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 Pastor Fugate reported the nominations received from the Synod Nominating Committee, 
regarding which no additional nominations were made and it therefore was 

  VOTED: SC/2020/27: that, regarding appointments effective until the next  
  Synod  Assembly, Pastors Josh Burkholder, Vicki Garber and Ladona Webb  
  be appointed to begin serving three-year terms as clergy members of the  
  Indiana-Kentucky Synod Council; Joey Meece, Kaitlyn Miller and Pastors  
  Cody Blust and Liesebet Gravely be appointed to begin serving six-year  
  terms on the Indiana-Kentucky Discipline Committee; Mark Maasel, Julie  
  Slavens and Pastor Bimen Limbong be appointed to begin serving six-year  
  terms on the Indiana-Kentucky Consultation Committee; and that Erik  
  Johnson be appointed to begin serving an additional three-year term on the  
  Lutheran Outdoor Ministries of Indiana-Kentucky (“LOMIK”) Board. 

Reports of Committees, Task Forces and Tables 

 Bishop Gafkjen provided an update regarding the work with GSB, significant changes 
regarding which have been required as a result of the pandemic.  Consultant GSB currently is not 
invoicing the Synod for work which we are not using regarding either Planned Giving or Annual 
Fund development.  Work is proceeding, with modifications, regarding Mission Support and 
Stewardship for All Seasons. 

 Pastor Michael Vinson reported regarding the Racial Justice Task Force, emphasizing the 
upcoming Juneteenth celebration on June 19th and the June 17th remembrance for the Emanuel 9, 
at which Bishop Gafkjen and Conference Minister Chad Abbott of the Indiana-Kentucky 
Conference of the United Church of Christ will be among the speakers. 

 Pastor Jane Rothman reported for the 50/40/10 Working Group, emphasizing that all are 
welcome to join this group in continued planning for these celebrations delayed by the pandemic. 

Planning Forward 

 If we are able to meet in person in September, Pastor Teri Ditslear volunteered to serve as 
Mission Monitor and Pastors Ryan Bailey and Vicky Carron volunteered to serve as Chaplains. 

Reflections from Departing Synod Council Members  

 Pastors Amy Beitelschees-Albers, Jessica King and Randy Schroeder in turn reflected on 
their experiences serving as clergy members on Synod Council, each having served the 
maximum two full three-year terms.  Vice-President Miller again thanked each of them and 
Evansville Conference Representative Larry Johnson (who was not present) for their 
contribution of their unique gifts in our work together on Synod Council. 
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Meeting Review 

 Several members reflected on this unusual meeting held in lieu of the necessarily 
cancelled Synod Assembly. 

Closing Prayer and Adjournment 

 Before adjournment of the meeting, Vice-President asked Bishop Gafkjen to close in 
prayer, which he did at 12:15 p.m. with the prayer found at page 76 of ELW. 

 

     Respectfully Submitted in His Service, 

 

     C. Theodore Miller, Vice-President 

     (Acting for the late Synod Secretary Judy Bush, who died  
     on August 10th and whose diligent service for nine years as  
     Synod Secretary was acknowledged on behalf of a grateful  
     church by Bishop Gafkjen during her memorial service  
     conducted on August 29th remotely from St. Thomas  
     Lutheran Church, Bloomington, Indiana) 

   

 

 

 

 

   

  


