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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

January 22 and 23, 2021 

ELECTRONIC CONFERENCE MEETING 

ATTENDANCE 

Officers: Bishop Bill Gafkjen, V.P. Ted Miller, Treasurer Chris Walda 

Clergy: Pastors Ryan Bailey, Teri Ditslear, Jane Rothman, Evangeline Anderson-Rajkumar, Josh 

Burkholder (Saturday only), Vicki Garber, and Ladona Webb 

Deacon: Deacon Barbara Limbach (Friday only) 

Laity: Michael Anderson, Vicky Carron, Rebecca Daum, Shawn Hall, Don MacMillan, Noah 

Smith (Young Adult), Linda Wray, and David Zehr 

Staff:  DEM Pastor Nancy Nyland and Bishop’s Assistants Pastors Heather Apel and Dan 

Fugate, Storyteller Susie Swenson 

Synod Attorney: Josh Tatum 

Racial Justice Taskforce (Friday evening only):  Pastor Andy Rutrough, Matthew DeLoeria, 

Pastor Joy Heine, and Pastor Timothy Graham. 

Absent: Morgan Bodie (Youth Representative), Diane Cameron, Pastor Jack Dixon, Joshua 

Ferrier, and Tina Smith (Auxiliary Representative – WELCA). 

WELCOME AND PRAYER 

 Meeting again electronically by ZOOM in view of COVID-19 restrictions on group 

gatherings, Vice-President Ted Miller called the meeting to order at 7PM on Friday evening. 

Pastor Vicki Garber provided devotions based on Psalm 62 and an opening prayer.   

I’m Still Here Book Discussion 

 Racial Justice Taskforce led small group discussions of Chapters seven and eight of the 

I’m Still Here book via breakout sessions.  The large group then processed thoughts from the 

small group discussions.  The small group discussions will continue as planned for February with 

small group leaders calling groups together via Zoom. 
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REPORTS AND ACTIONS 

Approval of Previous Minutes 

Vice President, Ted Miller presented for consideration the draft minutes of the November 13 and 

14, 2020 Synod Council meeting as circulated in Dropbox. Linda Wray prepared the draft 

November 13 and 14, 2020 minutes. It was moved, seconded and as edited 

 VOTED: SC/2021/1: that the minutes of the November 13 and 14, 2020 Synod 

 Council meeting, pages 2583 - 2590, be approved with the corrections made. 

Vice President’s Report and Executive Committee Report 

Vice-President Miller included the Executive Committee Report in his January Vice President’s 

report. The Executive Committee met on December 15, 2020 and discussed a variety of topics 

that are on the agenda for this Synod Council meeting. No action items came to Synod Council 

from this meeting. 

Vice-President Miller reported on his recent activities both within the IK Synod and on the Vice 

Presidents’ group meeting.  He continued to work on the explanations of the proposed 

Constitutional changes with Josh Tatum, Dan Fugate, and Mike Anderson.  These explanations 

were sent to congregations early in December 2020.  This will give all Synod Assembly 

attendees time to review and understand the proposed changes to the Constitution.  In addition, 

VP Miller has worked on election materials for the upcoming Synod Council with Dan Fugate 

and Mike Anderson. 

Vice-President Miller met with the Vice Presidents’ group via Zoom.  Issues discussed in this 

meeting included the recent Vice President’s Survey.  Response rates for the Bishops’ group 

were greater that 50% and for all other respondents the response rate was greater than 35%.  The 

Taskforce working on this survey will be sending out a written report of the results late February 

or early March.  Early issues for this survey included the need for Vice Presidents and Bishops to 

be on the same page related to topics, respondents often had little idea what Vice Presidents do, 

and the idea that Vice Presidents should not be involved with the Call Process or 

Preaching/Pulpit supply.  This group also discussed how their Synod Assemblies would be 

conducted this year.  Of those Synods represented, only one was planning a live Assembly.  

Some Synods are delaying their Assemblies in the hope that this may allow for a live event.  The 

IK Synod Constitution does not allow for this option.  The VP Group also discussed the role of 

the Vice President in congregations in conflict when the source of the conflict is congregational 

members.  Support system possibilities were identified among those members that had 

experienced such conflicts.  This group also agreed that membership on Consultation and 

Discipline Committees is extremely important.  VP Miller suggested that membership on these 

committees in the IK Synod should include people who have gifts dealing with these areas of 

conflict.  
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Vice-President Miller will represent this Synod at the Region 6 Archive Meeting on Monday, 

January 25, 2021.  In addition, he and David Zehr participated with the Rostered Leaders Check-

in on January 6, 2021.  Any Synod Council member may also participate in these Check-in 

sessions. No committee and other appointments or elections were brought before the Synod 

Council. 

Presentation on Faith Community Nurse Program 

Vicky Carron, who has experience as a Parish Nurse, presented information on the Faith 

Community Nursing Program. The previous term Parish Nursing has been replaced with the term 

Faith Community Nursing.  The focus of these programs is to make communities more 

holistically healthy. Vicky gave two examples of how faith community nurse programs improved 

community health and the health of specific congregations as well as the community surrounding 

the parish.  She suggested how this program might be used creatively within the congregations, 

urban and rural, in the IK Synod.  The Community Health Network is planning an education 

program for the late summer of 2021 for nurses who wish to be involved with or begin a Faith 

Community Nurse Program.  If anyone knows someone who might be interested in such a 

program, Vicky asks that you refer them to her.  She will then pass their name and information 

along to the Community Nurse Program.  Part of this educational program will include support 

for those nurses beginning such a program in their congregation. The education program is 

planned for one weekend per month for four months and will be scheduled for Friday evening 

and eight hours on Saturday.  The cost of the program is $150 but employees of Community 

Health Network may attend free.  Vicky mentioned that a Thrivent grant would also cover the 

cost of this education.  Although a health ministry team may be led by anyone, this education 

program is for licensed nurses. Retired nurses qualify for this position and often volunteer for 

such a position within a congregation.  Vicky will provide information about this program for the 

IK Synod Newsletter. 

Friday Ending Devotions  

Pr. Vicki Garber provided a closing homily centered on Jesus’ words of “follow me and become 

fishers of people.” Pr. Garber closed by asking everyone to spend time talking with the Lord and 

then ended with a closing prayer for the evening.  The Lord’s Prayer ended the evening. 

Saturday Morning Devotions 

Pr. Vicki Garber began the meeting by reading part of the Gospel for Sunday, January 15, 2021 

related to fishing and sharing the Gospel.  She encouraged the group to discuss “What are we 

doing to fish and what things do we need to change in order to fish?”  Ideas included using drive 

through worship services and gaming activities to share the Gospel.  Pr. Garber ended the 

devotion with prayer. 
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Report of the Treasurer and Finance Committee 

Treasurer Chris Walda referred Synod Council to the financial reports in Dropbox, including 

Mission Support Trend update table, Balance sheet, and the Analysis of Revenues and Expenses 

through the end of November 2020.  December Revenue and Expenses are not complete as yet. 

Chris pointed out that the Endowment fund has increased by over $500,000 for November.  

Chris pointed out that $559,720.98 was borrowed from the Restricted Checking to cover 

operating expenses. Auditors are working remotely and the process is delayed because of the 

pandemic and the online work.  The first round of PPP is in the process of being forgiven.  For 

the second round of PPP, we are eligible as a religious organization but because the Synod 

revenue is not down 25%, Chris believes the Synod is not eligible for this second round of PPP.  

The Bishop reminded the group that the recent Lilly grant of just less than one million dollars 

has assisted with staff costs but will be available only for the next five years.  

Report of the Bishop and Staff 

Bishop Gafkjen shared a state of the Synod report.  Congregations and communities are 

generally doing well and are trying new things during this pandemic time. Some congregations 

have fared well financially while others have struggled. The various ELCA grants have helped 

congregations sustain their ministries during COVID 19.  Rostered members are operating in 

crisis mode and have been in this stressed state for a year.  The Bishop continues to meet with 

Rostered leaders once per month.  The $25,000 for Wellbeing grants has been helpful to 

Rostered leaders.  Each grant is for up to $500 and there have been 42 applications. Varied uses 

of these grants were shared. These grants will remain open until the funds are depleted.  The 

Bishop has asked Rostered persons receiving these grants to check in with him in two months to 

report how their grant funded activity helped with their stress.  An email expressing gratitude to 

the Bishop and Staff for their work during the pandemic and for a Rostered Persons’ Wellbeing 

grant was shared with the group. 

Bishop Gafkjen reported a rise in congregations experiencing conflict. He and other Synod 

leaders are working with four congregations in conflict and there is doubt that the Pastors in 

these congregations will be able to stay in the congregation. He encouraged all members of the 

Synod to encourage congregations and congregational leaders to express gratitude for the work 

of the Rostered leaders.  Valerie Webdell has now completed the ELCA Systems Academy and 

is working to formulate a committee to engage congregations and leaders in improving and 

strengthening relationships.  The Bishop is now requiring congregations in conflict to work with 

Valerie and her committee prior to any conversation related to the call process.   

Bishop Gafkjen announced that the Bishops of Region 6 have begun a competition related to the 

number of Congregational Reports that are submitted.  These reports are useful for determining 

attendance at the Churchwide Assembly and the information included within is often used by the 

Bishop and staff.  The report rate for the IK Synod is usually around 66%.  This year, 
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congregations are asked to have their Congregational Reports submitted by February 15, 2021.  

The Synod with the highest number of congregations reporting will be announced on social 

media platforms during half-time of the Super Bowl.  The prize won will also be announced at 

this time.   

Bishop Gafkjen described Mission Support Gratitude supports.  Mike Ward has suggested that 

Synod Council members be invited to contact congregations and express gratitude for their 

Mission Support.  This support will include either sending letters of gratitude to the congregation 

or calling the Pastor to express gratitude for the congregational support.  A majority of Synod 

Council members agreed to participate in this activity. 

Bishop Gafkjen introduced the need for a continuing resolution related to conducting the Synod 

Assembly electronically.  Josh Tatum reviewed the Continuing Resolution S7.32.A21.  This 

resolution outlines the procedures for allowing an Assembly to be conducted electronically or in 

a hybrid format.  Mike Anderson moved to approve the Continuing Resolution and Ladona 

Webb seconded the motion. The Synod Council: 

 VOTED: SC/2021/2: to Approve Continuing Resolution S7.32.A21: This synod may 

 permit participation in a meeting of the Synod Assembly by or through the use of 

 any means of communication by which all members participating may 

 simultaneously hear each other during the meeting, including electronically and by 

 telephone conference, under the following procedures: 

 a. The Synod Council shall determine whether to allow remote participation in a  

 meeting of the Synod Assembly. 

 b. The Synod Council shall supply the means by which those entitled to participate  

 in the meeting may do so in a manner by which they may speak, listen, and vote  

 on the business before the meeting, guided by the Holy Spirit. 

 c. The Synod Council shall adopt Rules of the Assembly to govern a meeting of the  

 Synod Assembly for which remote participation is permitted, which shall govern  

 until the Synod Assembly adopts its own Rules of the Assembly. 

 d. The notice of the meeting of the Synod Assembly shall include notice that  

 participation by electronic means will be permitted. 

 e. At least 30 days before the meeting of the Synod Assembly, the secretary shall  

 provide voting members with instructions on how to participate remotely and the  

 Rules of the Assembly as adopted by the Synod Council. 

 

Bishop Gafkjen and the Synod Staff discussed possible recipients of the offering at the Synod 

Assembly.  The Bishop and Staff moved that the offering at the Synod Assembly be designated 

for the Future Church Fund.  Information about this Fund is available in the Synod Council 

Dropbox and on the Synod website.  The Synod Council: 
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 VOTED: SC/2021/3: Designate the offering at Synod Assembly for the Future 

 Church Fund. 

The Bishop explained that often boards of organizations are asked to set the pace of giving.  

Therefore, the Staff and the members of the Synod Council will receive a letter from the Bishop 

asking for donations to the Future Church Fund.  

Bishop’s Assistant Pr. Dan Fugate updated the group on plans for the Synod Assembly.  

Assembly is scheduled for June 11 and 12 with 5.5 hours planned for Saturday.  Zooms are 

planned for the weeks leading up to Assembly in order for Attendees to be better prepared for 

business and voting at the Assembly.  The theme of the Assembly is “We Are Called.”  The 

platform used will be Loud Swarm.  Pr. Fugate reviewed the appearance of Loud Swarm.  The 

Slack format will be used for communicating comments. Pr. Fugate shared the proposed agenda 

for the Friday and Saturday Assembly. Voting must be done using individual devices and can be 

done with computers, phones, iPad, etc. Attendees will receive a Synod Assembly kit which will 

include a handbook outlining needed procedures and activities and a tote bag with the logo.  The 

proposed registration/Assembly fee is $65.00.  Mike Anderson moved approval of the agenda 

and registration fee for the Assembly.  Pr. Jane Rothman seconded the motion.  Pr. Teri Ditslear 

asked to move the reception for Roots of Life to Friday evening on the agenda if possible.  If 

moving the reception of Roots of Life is not possible, Pr. Fugate stated that any member who 

would like to attend the Saturday reception could do so without a fee. Mike Anderson amended 

his motion to include moving the Roots of Life reception to Friday evening.  Pr. Rothman 

seconded the amended motion. The Synod Council: 

 VOTED: SC/2021/4: Approval of the agenda and registration fee for the Synod 

 Assembly amended to include moving the Roots of Life reception to Friday evening 

 if possible. 

Affirmation of Word & Sacrament Synod Staff 2021 Housing Allowances 

 

Bishop Gafkjen asked that the Indiana-Kentucky Synod staff clergy housing allowances for 

taxable year 2021 be approved. The recommendation is that the allowances be as follows: for 

Pastor Heather Apel $20,000, Pastor Dan Fugate $25,000, Pr. Teri Ditslear $20,000, and Bishop 

Bill Gafkjen $45,000. Vice-President Ted explained that DEM Nancy Nyland is not included 

because she is an employee of the ELCA. Bishop Gafkjen reported that Pr. Ditslear is included 

because her Call and Compensation are under the Synod’s umbrella. The amount is based on the 

personal, financial situation of each individual.  Therefore, the Synod Council 

 

VOTED: SC/2021/5: WHEREAS the Indiana-Kentucky Synod is a religious non-

 profit  institution of the Evangelical Lutheran Church in America, and, whereas the 

 Synod employs Bishop William Gafkjen and Pastors Dan Fugate, Heather Apel, and 

 Teri Ditslear and whereas the Internal Revenue Service has advised the necessity of 

 annual official action by the official body of the employing religious institution to 

 exclude from the gross salary of clergy the estimated cost of renter payments for the 
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 purchase of a house, including down payment, mortgage principal, interest and 

 taxes; garage rent; utilities; insurance; repairs and maintenance; furnishing; 

 housing expenses as set forth; and 

 

WHEREAS the following estimate of housing costs has been submitted to the Synod 

 for the taxable year 2021 and included in the budget for the year 2021-22: Bishop 

 William Gafkjen $45,000, Pastor Dan Fugate $25,000, Pastor Heather Apel $20,000, 

 and Pastor Teri Ditslear $20,000; 

 

BE IT THEREFORE RESOLVED by the Synod Council that the above amounts be 

 designated as housing allowance, excludable from the gross salary paid for tax 

 purposes, up to the extent they are used for said actual housing, and that any other 

 allowance specifically designated and allocated by the Synod Council in this 

 resolution may also be excluded for tax purposes up to the extent that any one or all 

 of them are actually used for such specific purpose 

 

Turning to roster concerns, on the Bishop’s recommendations and after discussion in each case 

the Synod Council voted: 

 VOTED: SC/2021/6: Issue a call to Pastor Katherine Museus Dabay as University 

 Pastor at Valparaiso University beginning January 4, 2021. 

  

AND 

 

VOTED: SC/2021/7: that Pr. Lecia Beck be granted On Leave From Call status for 

 the first year beginning January 2021. 

 

Bishop Gafkjen updated the group on the Mara Evangelical Church in Indianapolis [MECI] as a 

Synod Authorized Worshipping Community Exploration. This Community is progressing well 

and the worship leader is in communication with Pr. Apel regarding the Candidacy process.  The 

Synod Council: 

  

 VOTED: SC/2021/8: to extend the Mara Evangelical Church in Indianapolis as a 

 Synod  Authorized Worshipping Community for an additional three months until 

 April 17, 2021. 

 

The Bishop invited Synod Staff to report. Pr. Apel referred to her report posted in Dropbox and 

reported on an online New to Roster event.  There are 17 new rostered persons in the Synod and 

13 of these newly rostered people joined the online event.  In addition, the Bishop has three 

ordinations planned in the coming months. 

 

Although Dr. Cory Driver is not in attendance, the Bishop reported that the Transformational 

Leadership Academy is going well and has received positive feedback. 

 

Assistant to the Bishop Pastor Dan Fugate referred members to his report in Dropbox and 

reported that the Youth Leadership Summit will be held immediately following the online Synod 



2598 
 

Assembly.  This event will serve as a kick-off for the 2022 national Youth Assembly and will 

include discussions about the 2022 Youth Assembly.  

 

DEM Pr. Nancy Nyland referred to her report in Dropbox. She expressed appreciation for the 

Inspire/Ignite/Invite group that provided devotional materials for Advent and Christmas and 

expressed gratitude to Susie Swenson who posted these devotions daily online. Pr. Nyland also 

provided an update on the Connect Program in the Synod.  This ecumenical group is working on 

a new Ecumenical Connect curriculum and this training should begin in early to mid-2021. Pr. 

Nyland reported that the programs of Stewardship for All Seasons and Building a Culture of 

Generosity will again be offered during 2021. 

 

Synod Storyteller Susie Swenson referred to her report in Dropbox.  She also expressed gratitude 

for the Inspire/Ignite/Invite group devotions during Advent and Christmas.  Any submissions for 

the weekly online Newsletter should be submitted to Susie by 12 Noon on Wednesday.  If 

congregations are having online Mid-Week Lenten Services, they should send the links as these 

can be included in the weekly newsletter.  She will continue to edit the weekly sermon videos 

and the Bishop will be posting an Ash Wednesday sermon and prayers video.  

Bishop Gafkjen concluded his report by describing that the Executive Committee has been 

meeting monthly and suggested that these monthly meetings continue after COVID precautions 

are ended.  He is recommending that Synod Staff continue the no travel precaution through 

March 2021.   

 

Nominating Committee 

 

Mike Anderson is working with VP Ted Miller and Pr. Dan Fugate in formulating the needed 

nominations for the Synod Assembly. He referred the members to the Nominating Committee 

report in Dropbox.  The Synod Council: 

  

 VOTED: SC/2021/9: that the representatives for the Synod Assembly as a person of 

 color or language other than English be from the Northwest and the Northeast 

 Conference. 

 

Mike described the need for representation of youth or young adult for the Synod Assembly.  

Don MacMillan moved that the male youth or young adult be chosen from the Lafayette 

Conference and the female youth or young adult be chosen from the South-Central Conference.  

Ladona Webb seconded the motion.  The Synod Council: 

 

 VOTED: SC/2021/10: the male youth or young adult Synod Assembly 

 representative be from the Lafayette Conference and the female youth or young 

 adult Synod Assembly representative be from the South-Central Conference.  

 

Constitution Task Force 

 

Mike Anderson reported that there were no actionable items for this meeting.  The Constitution 

Task Force continues the work of reviewing congregational constitutions. 
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GSB Update 

 

Bishop Gafkjen reported that the work with GSB continues.  Jim Schade, the consultant for 

Planned Giving, has suggested the possibility of working with the Gentreo Program for online 

estate planning.  The group discussed issues surrounding online estate planning without the 

direct involvement of lawyers from either Indiana or Kentucky.  VP Ted Miller suggested that 

more investigation be done prior to using this service. Gentreo and the estate planning will be put 

on the agenda for the next Executive Committee meeting.  The Executive Committee members 

are asked to view an available video about Gentreo prior to the next meeting.  

 

Racial Justice Taskforce 

 

The Racial Justice Taskforce did not have further updates.  Pr. Evangeline Anderson-Rajkumar 

discussed that Taskforce members continue to be involved in discussion with local groups 

regarding racial issues. She also called for possible further steps in the discussion of racial issues 

and suggested the steps possible following completion of the discussion of I’m Still Here. The 

group discussed that the small group discussion leaders will collect thoughts or questions related 

to their discussions surrounding the question “So What?”  These comments will be submitted to 

a sub-folder in the Dropbox for Synod Council and will allow discussion of what are the next 

steps in relation to actions by the Synod. 

50th Anniversary of the Ordination of Women Working Group 

 

Pr. Jane Rothman reported that the group will be meeting in February 2021.  The group is 

seeking stories regarding the joys and problems faced in ministry for women.  Noah Smith 

suggested that these stories be shared in a Story Core website.  He will share this website with 

Pr. Rothman.  

 

Making the Path While We Walk It 

 

In preparation for the discussion of “Making the Path While We Walk It,” the Bishop reviewed 

the Synod’s mission and vision statement as well as the priorities for ministry.  The discussion of 

this topic will take into consideration the ministry of the Synod Council and the ministry of 

Synod Staff.  The Deans’ Meeting next week will undergo the same process. Small group 

discussions will be led by a Staff Person and will consider the following four questions: 

1. What is something not to change? 

2. What is something new we’ve learned or discovered? 

3. What do we need to stop doing or not pick up again? 

4. What is an experiment to try? 

Staff members in each group will take notes on the small group discussions.  The large group 

discussed each of these questions and provided a summary of the small group discussions. The 

notes from this discussion will be collated and put in the Dropbox for Synod Council. 

 

Next Synod Council Meetings 

 

Synod Council will need to meet prior to the Synod Assembly scheduled for June 11 and 12, 

2021.  Mike Anderson suggested the meeting occur late Thursday afternoon or evening before 
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the Assembly.  Several other suggestions were discussed including meeting the weekend prior to 

Assembly.  This meeting should last approximately two to three hours. The Executive 

Committee will discuss and decide on a date and time for this Synod Council meeting. 

 

For the April 15 and 16, 2021 Synod Council meeting, the Chaplain will be Pr. Ryan Bailey and 

the Mission Monitor will be Pr. Jane Rothman. 

 

Meeting Review 

 

Pastor Joshua Burkholder reviewed the meeting using the framework of Jesus’ calling of the 

Disciples. He reviewed the various accomplishments of this Synod Council meeting. 

 

Closing Prayer and Sending 

 

Pastor Vicki Garber provided a short homily centered on a portion of Psalm 121. She ended the 

meeting with a sending prayer. 

 

        

Respectfully submitted in His Service, 

 

       Linda Wray 

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 


