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SYNOD COUNCIL MINUTES 

INDIANA-KENTUCKY SYNOD, ELCA 

June 10, 2021 

ELECTRONIC CONFERENCE MEETING 

ATTENDANCE 

Officers: Bishop Bill Gafkjen, V.P. Ted Miller, Treasurer Chris Walda  

Clergy: Pastors Ryan Bailey, Teri Ditslear, Jane Rothman, Evangeline Anderson-Rajkumar, Josh 
Burkholder, Vicki Garber, and Ladona Webb 

Deacon: Deacon Barbara Limbach  

Laity: Michael Anderson, Diane Cameron, Vicky Carron, Don MacMillan, Noah Smith (Young 
Adult), Linda Wray, and David Zehr 

Staff:  DEM Pastor Nancy Nyland and Bishop’s Assistants Pastors Heather Apel and Dan 
Fugate, Storyteller Susie Swenson 

Synod Attorney: Josh Tatum 

Auxiliary Representative: Tina Smith (WELCA) 

Absent: Pastor Jack Dixon, Morgan Bodie (Youth Representative), Becky Daum, Joshua Ferrier, 
and Shawn Hall. 

WELCOME AND PRAYER 

Meeting again electronically by ZOOM in view of COVID-19 restrictions on group gatherings, 
Vice-President Ted Miller called the meeting to order at 7:30PM on Thursday evening. Bishop 
Gafkjen opened the meeting with a homily based on verses from Psalm 92 followed by an 
opening prayer. 

Approval of Previous Minutes 

Vice President, Ted Miller presented for consideration the draft minutes of the April 16 and 17, 
2021 Synod Council meeting as circulated in Dropbox. Linda Wray prepared the draft of these 
minutes. It was moved, seconded and as edited: 

 VOTED: SC/2021/28: that the minutes of the April 16 and 17, 2021 Synod 
 Council meeting, pages 2601 - 2611, be approved with the corrections made. 
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Report of Vice President and Executive Committee 

Vice-President Miller referred Synod Council to his report circulated in Dropbox. VP Miller 
included the Executive Committee Report in his June 2021 Vice President’s report.  He 
expressed his gratitude to the Synod Council, the Synod Staff, and the Constitutions Taskforce 
for their excellent work during this pandemic year.  The report from the Executive Committee 
did not include any action items. 

Report of Treasurer and Finance Committee 

Treasurer Chris Walda referred Synod Council to the financial reports in Dropbox, including the 
Mission Support Trend update table, Balance sheet, and the Analysis of Revenues and Expenses. 
The Finance Committee will continue working with the Synod’s accounting firm to address the 
suggestions made in the Audit for 2019 – 2020.  

Noah Smith voiced a potential concern related to the presentation of the $5,000 line item for 
Social Justice issues when the Synod does not have specific areas for use of these funds.  
Discussion related to the presentation and possible questioning of this amount ensued with the 
conclusion that potential use of these funds would center on the Racial Justice Taskforce worship 
services and the work beginning on the use of the Intercultural Development Inventory [IDI] for 
the Synod Council, Synod Staff, Conference Deans and Conferences.  

Report of Bishop Gafkjen and Staff 

Following the last Executive Committee meeting, Bishop Gafkjen shared that he had contacted 
Judith Roberts in the ELCA churchwide office about next steps for the anti-racism work in the 
IK Synod.  The Bishop will be meeting with Ms. Roberts and another person from Minneapolis 
who has experience working with the IDI.  Both of these people have the idea that the IK Synod 
could be a pilot Synod for the use of the IDI throughout the Synod and for continuing work on 
Anti-Racism issues.  The IK Synod could also have a coach to assist with this work in the 
coming months. 

Bishop Gafkjen reported on issues surrounding the changes across the Synod related to the 
relaxation of COVID precautions.  He commends the Ecumenical Protocols for Worship, 
Fellowship, and Sacraments across the Synod as guidance on re-opening and relaxing protocols.  
In addition, he is working on protocols for moving towards the resumption of Staff travel across 
the Synod. These protocols will be fairly conservative and will be published and sent to every 
congregation. The Synod Staff and Bishop are working on more careful crafting of travel 
practices with some limit on the amount of travel per week.  The Staff is also working on more 
time together in person and having in person Wednesday devotions and Staff meetings.  April 
Lynch and Carol Webb will be changing their days in the Synod office beginning July 1, 2021. 
Carol will be in the office on Tuesdays and Thursdays. April will be in the office on Mondays 
and Wednesdays.  Beginning in September 2021, April and Carol will each be in the office three 
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days per week with two days overlapping.  The Synod Office will be open Mondays through 
Thursdays with office staff working from home on Fridays. Bishop Gafkjen has also authorized 
coverage of cell phone service for the office staff.   

Bishop Gafkjen reported that he and Synod Staff are continuing conversations about what to 
continue and what services to stop providing.  Careful decisions are being considered regarding 
the online weekly worship services and lessons.  

Roster Concerns 

Turning to roster concerns, on the Bishop’s recommendations and after discussion in each case 
the Synod Council voted: 

VOTED:SC/2021/29: that Pastor Carolyn Lesmeister be granted On Leave From  
 Call status for family leave for the fourth year beginning July 22 2021, Pastor Lette 
 Rogers be granted On Leave From Call status for the third year beginning July 1, 
 2021, and Pastor Jim Ward be granted On Leave From Call status for the first year 
 beginning June 1, 2021. 

 
And 
 

 VOTED: SC/2021/30: that retirement status be granted to Pastor Bill Powlen 
 effective June 1, 2021. 

 And 

 VOTED: SC/2021/31: to request an extension of On Leave From Call status of the 
 Conference of Bishops for up to two years (fourth and fifth years) for Deacon Julie 
 Peralta beginning December 22, 2021. 

 And 

 VOTED: SC/2021/32: Issue a call to Pastor Kate Crecelius as Part-time Interim 
 Minister at Gloria Dei Lutheran, Mulberry, IN and St. Paul’s, Frankfort, IN. 

Congregational Concerns 

The Synod Council considered congregational concerns following the Bishop’s 
recommendations and after discussion in each case.  The Synod Council voted: 

 VOTED:SC/2021/33: to affirm plans of Roots of Life, Noblesville, IN to move to 
 Stony Creek  farms in Noblesville for six months and rent office space in 
 Noblesville. 

 And 
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 VOTED: SC/2021/34: to affirm Grace & Glory Lutheran Church, Goshen, KY to be 
 in relationship with New Goshen Presbyterian Church in Prospect, KY. 

 And 

 VOTED: SC/2021/35: to approve Holy Trinity Lutheran, South Bend to sell their 
 property and nest with St. Peter’s UCC in South Bend. 

Bishop Gafkjen updated the group on the closure of Risen Savior, Fort Wayne and their merger 
with St. John, Fort Wayne.  A merger team composed of three members from each church will 
continue to meet regarding the business of this merger. Following discussion, the Synod Council: 

 VOTED: SC/2021/36: to approve the closure of Risen Savior, Fort Wayne and their 
 merger with St. John, Fort Wayne. 

Nancy Nyland updated the Synod Council on the sale of Good Shepherd, Louisville, KY.  The 
Synod has a buyer for the property and a closing date is to be set for the end of June. 

Synod Staff Concerns 

Pastors Apel and Nyland referred the group to their reports located in Dropbox.  Pastor Fugate 
did not have any additional information to report as he has been coordinating the Synod 
Assembly.  Synod Storyteller Swenson [see report in Dropbox] and Bishop Gafkjen reported that 
a newly renovated IK Synod website will be launched following the Synod Assembly. 

Executive Committee Elections 

VP Miller described the required Executive Committee Elections for terms beginning at the 
conclusion of the Synod Assembly.  Each of these elections require a 50% vote to be elected. 
Following this discussion and a prayer from Bishop Gafkjen, the Synod Council voted: 

VOTED: SC/2021/37: to elect Vicky Carron as the lay female representative from 
Synod Council to serve on the Executive Committee for 2021-2022 (elected on the 
first ballot). 

And 

VOTED: SC/2021/38: to elect Noah Smith as the lay male representative from 
Synod Council to serve on Executive Committee for 2021-2022 (elected on the 
second ballot). 

And 

VOTED: SC/2021/39: to elect Pastor Ryan Bailey as the rostered person 
representative from Synod Council to serve on Executive Committee for 2021-2022 
(elected on the second ballot). 
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Greetings from Guests 

Tina Smith, representative from WELCA of the IK Synod, reported that the board is planning 
their biennial convention.  She reported that there are several positions open for the board of 
WELCA for the IK Synod.  

Appointment of Constitution Committee 

VP Miller reported regarding the membership on the Constitution Taskforce which will become 
a committee subject to approval at the Synod Assembly. A member of Synod Council needs to 
be appointed to serve as a liaison to this group. Josh Tatum reviewed the responsibilities of 
membership on this committee.  After discussion, the Synod Council voted: 

 VOTED:SC/2021/40: to approve on the Bishop’s recommendation Pastor Erik Allen 
 as a member of the Constitution Taskforce/Committee. 

 And 

 VOTED: SC/2021/41: to approve Dave Zehr as the Synod Council representative to 
 the Constitution Taskforce/Committee. 

Reports from Committees, Task Forces, Tables 

Josh Tatum referred the group to the Constitution Taskforce/Committee report in Dropbox.  

Continued or Other Reports and Actions 

No additional information regarding this area. 

Planning Forward: Churchwide Assembly Voting Members Elections/Conference 
Structure and Processes 

Bishop Gafkjen reported that the re-imagining Synod work concerning post-COVID behavior 
and the work concerning the Synod’s Conference structure will begin at the September 2021 
Synod Council retreat.  This retreat will hopefully be in person and held at Lutheran Hills. 

For the September retreat, Pastor Josh Burkholder and Don MacMillan volunteered to serve as 
Chaplains.  A Mission Monitor for the September Retreat will be chosen later. Linda Wray 
volunteered to serve as the Mission Monitor for the November meeting. Pr. Teri Ditslear 
volunteered to serve as the Chaplain at the November meeting.   

Reflections from Departing Synod Council Members 

VP Miller reported that Pr. Jack Dixon, Becky Daum, and Morgan Bodie are ending their terms 
but were not able to attend this meeting.  Deacon Barb Limbach reported that she was grateful to 
Zoom for the continuation of the meetings.  She was also thankful for the Zoom meetings 
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because it made it easier to attend without the difficulties of travel.  Diane Cameron reported she 
enjoyed the time in Zoom meetings but has felt somewhat isolated. Mike Anderson reported that 
he has enjoyed his time on Synod Council but this last year has been challenging. He has been 
encouraged by all that has been achieved during this time. VP Miller expressed his gratitude to 
each of these members for their work on Synod Council. 

Meeting Review 

Bishop Gafkjen called attention to the two new Synod Council meeting dates for January 21-22, 
2022 and April 22-23, 2022. Lutheran Hills has been confirmed for the September 10th and 11th, 
2021 Synod Council Retreat.  Lutheran Hills personnel are working to ensure internet access for 
people that need to join this meeting using Zoom.   

VP Miller expressed his thanks to everyone serving on Synod Council during this time.  Bishop 
Gafkjen added his appreciation to VP Miller’s gratitude.  Members ending their terms on Synod 
Council were encouraged to continue seeking ways to serve in the ministries of the IK Synod. 

Closing Prayer and Sending 

Bishop Gafkjen ended the Synod Council meeting with prayer.  VP Miller adjourned the meeting 
at 9:10PM.  

 

Respectfully submitted in His Service, 

 

       Linda Wray 

 

 

 


