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Indiana-Kentucky Synod Gift Policy 
Synod Council Approved November 20, 2021 

 
Purpose: To provide a written policy for all constituents of the Indiana-Kentucky Synod that 

outlines the types of property, assets, and funds that are acceptable as gifts above and 
beyond mission support, pledges, or other regular offerings and the decision-making 
process for the allocation of such gifts. 

 
This policy answers two core questions: 
 

1. How can a person, congregation, or other entity provide a gift to the Synod? 
2. How does the synod allocate and use such gifts? 

 
Elements of a Gift Policy 
 

1. Gift Acceptance 
a. Defines what gifts will or can be considered 
b. Defines who decides whether a gift will be accepted 

2. Gift Use 
a. Outlines the processes and guidelines for determining how gifts are allocated and 

utilized 
3. Ways to Make a Gift 

a. Cash or check 
b. Asset transfer 
c. Beneficiary designation 
d. Deferred gifts 

 
 

Synod Gift Policy 
 

1. When an asset is offered to the Indiana-Kentucky Synod through an estate, from a living 
individual or family, congregation, or other legal entity, the Synod Finance Committee, in 
consultation with the Synod Bishop, will determine the appropriateness and acceptability 
of the gift in alignment with the policies delineated below: 
  

2. The Synod will consider the following types of assets: 
a. Cash 
b. Securities 
c. Publicly traded securities such as stocks, bonds, mutual funds, and other 

marketable securities traded on public exchanges 
d. Life insurance (via re-assignment of ownership), permanent type with cash 

value 
e. Real property, including acreage with no structures 

  
3. Should the Synod decline a gift, the donor or donor’s estate will be contacted by written 

notice via US Mail and verbally, if appropriate. See Addendum I for criteria considered. 
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4. When the Synod accepts and receives an unrestricted gift – an asset given by a donor to 

the Synod without any limitation or designation of its use – decisions about the allocation 
of such unrestricted gifts will be made in the following ways. 

a. When the unrestricted gift is equal to or greater than $10,000: 
i. The Synod will make distribution of 15% from the initial proceeds to the 

ELCA Churchwide Organization. 
ii. 5% of the initial proceeds will be invested in the Indiana-Kentucky Synod 

Fund for Leaders Scholarship Fund held with the ELCA Foundation. 
iii. 5% of the initial proceeds will be invested in the Daryl Emowrey 

Scholarship Fund held with the ELCA Foundation. 
iv. The Synod Council, in consultation with the Synod Finance Committee 

and the Synod Bishop, will determine the allocation of the remaining 75% 
of the proceeds – after 15% distribution to ELCA Churchwide 
Organization and 10% distribution to endowments – with the following 
percentage caps and categories to equal 100% of the remaining 75% of the 
initial proceeds: 

1. A maximum of 50% for operating budget 
2. A maximum of 20% for leadership development ministries 
3. A maximum of 20% for outreach ministries; for example, new 

starts, synod authorized worshipping communities, social ministry, 
etc. 

4. A maximum of 20% for youth ministry 
5. A maximum of 10% for local mission initiatives 
6. A maximum of 10% for campus ministries 
7. A maximum of 5% for the diversity, equity, and inclusion work of 

the Synod 
8. A maximum of 5% for additional Synod initiatives as needed 

 
5. When the Synod accepts and receives an unrestricted gift less than $10,000, the 

allocation and utilization of the gift will be determined by the Synod Bishop, in 
consultation with Synod Staff and Finance Committee. Should a determination not be  
reached, then the Finance Committee and/or Synod Council will do so in further 
consultation with the Synod Bishop as is possible. 
  

6. Acceptance of a restricted or designated gift is contingent on the donor's (or donor 
delegate's) written agreement to allow the gift to become unrestricted after 24 months. 
Written agreement is provided using the “Indiana-Kentucky Synod Gift Restriction and 
Release Form.” If a gift is given and accepted with restriction or designation but the 
designated program, ministry, or other designation does not exist or ceases to exist, the 
gift or any unused portion will become unrestricted after 24 months. In such cases, the 
processes for designations related above will then apply.  

 
7. This Synod Gift Policy will be reviewed annually by the Synod Finance Committee and 

Synod Council in consultation with the Synod Bishop. 
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Ways to Make a Gift 
 

1. Cash, check, or money order 
2. Beneficiary designation, primary or secondary/contingent 

a. Retirement accounts, such as IRA, 401(k), 403(b), and annuity 
b. Individual or joint bank/brokerage accounts, transferable or payable on death 
c. Life insurance 
d. Distribution from donor advised fund or named endowment 
e. Living trust 
f. Will 

3. Asset transfer 
a. Transfer securities from donor’s brokerage account directly to synod brokerage 

account, or use the ELCA Foundation to facilitate the transfer 
b. Transfer a title or deed to the Synod 
c. Assign ownership of life insurance to the Synod or ELCA Foundation for benefit 

of (FBO) the Synod 
4. Deferred gifts. See Addendum II for descriptions: 

a. Charitable Gift Annuity 
b. Charitable Remainder Trust 
c. Donor Advised Fund 
d. Named Endowment 

 
 

Indiana-Kentucky Synod, ELCA 
911 E 86th Street, Suite 200 

Indianapolis, IN 46240 
(317) 253-3522 

 
Rev. Karl Biermann, Regional Gift Planner 

330-612-4174 
karl.biermann@elca.org 

 
  

mailto:karl.biermann@elca.org
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Addendum I 
Gift Acceptance and Restrictions 

 
Decisions on Acceptance of Gifts 
 
The Synod Finance Committee, in consultation with the Synod Bishop, will make final decisions 
on whether a gift is accepted. All gifts are subject to Finance Committee review in consultation 
with the Synod Bishop. Under certain circumstances, the Synod Finance Committee will engage 
legal counsel and advisor assistance in making a decision. Decisions and the rationale for those 
decisions will be shared with the Synod Council as appropriate. In general, the Synod Finance 
Committee, in consultation with the Synod Bishop, will make acceptance decisions based on the 
following criteria: 
 

• Does the gift help to fulfill the mission and priorities of the Synod? 
• Can the Synod readily utilize the gift, or easily convert the gift to cash? 
• Are there any liabilities associated with the gift? 
• Are there any undue restrictions on the use of the gift? 
• Are there any carrying costs to accept and retain the gift? 
• Will there be any undesirable tax consequences in accepting or in disposal of the gift? 

 
Restrictions on Gifts 
 
The Synod encourages donation of unrestricted gifts, and gifts directed to specific programs and 
purposes that are in alignment with the Synod's mission. The Synod will not accept gifts that 
are too restrictive in purpose, including gifts that violate the tenets of the Synod's corporate 
charter, gifts that are too difficult to administer, or gifts that are for purposes outside the mission 
of the Synod. 
 
In alignment with Synod Gift Policy #6, after 24 months, any unused part of a restricted gift will 
become unrestricted. This recognizes that circumstances change, allowing programs, ministries 
or other designations to come to a logical end where and when appropriate. Acceptance of a 
restricted gift is contingent on the donor's (or donor's delegate's) written agreement to allow the 
gift to become unrestricted after 24 months. Written agreement is provided using the “Indiana-
Kentucky Synod Gift Restriction and Release Form.” 
 
Per Synod Gift Policy #3, should the Synod decline a gift, the donor or donor’s estate will be 
contacted by written notice via US Mail and verbally, as appropriate. See “Decisions on 
Acceptance of Gifts” above in this addendum for criteria considered. 
 
 
 



Addendum II 
Deferred Gift Descriptions 

 
Charitable Gift Annuity (CGA): (Adapted from fidelitycharitable.org): 
A contract that provides the donor a fixed income stream for life in exchange for a sizeable 
donation to a charity.  
 
Charitable Remainder Trust: (Adapted from fidelitycharitable.org): 
A charitable remainder trust (CRT) is irrevocable, meaning that only the beneficiaries can give 
permission for changes, thereby assisting the donor’s estate situation. A CRT generates a 
potential income stream for the donor to the CRT and other beneficiaries, such as the donor’s 
loved ones, with the remainder of the donated assets going to the donor’s favorite charity or 
charities. 
 
Donor Advised Fund: (Adapted from fidelitycharitable.org): 
A donor-advised fund (DAF) is like a charitable investment account for supporting charitable 
organizations that the donor cares about. The donor contributes cash, securities or other assets to 
a DAF at a public charity and then is generally eligible to take an immediate tax deduction. 
Those funds can be invested for tax-free growth, and the donor then can enjoy recommending 
grants to virtually any IRS-qualified public charity. 
 
Named Endowment: (Adapted from Investopedia.com): 
An endowment fund is an established investment fund that makes consistent withdrawals from 
invested capital. The capital or money in endowment funds is often used by universities, 
nonprofit organizations and ministry agencies, churches, and hospitals. Endowment funds can be 
named in honor of or in memory of loved ones and are typically funded by donations that are 
tax-deductible for the donors and are used for specific purposes. 
 
 
 

For more information: 
Rev. Karl Biermann, Regional Gift Planner 

330-612-4174 
karl.biermann@elca.org 

 
 

Synod Council Approved: 11/20/2021 
 

mailto:karl.biermann@elca.org


Indiana-Kentucky Synod Gift Restriction and Release Form 

 

Donor Name(s)/Address/Phone/Email: ____________________________________________ 

_____________________________________________________________________________ 

Date: _____________________        Amount: __________________________ 

 

Donor Restriction: _____________________________________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Donor Release: If a gift is given and accepted with restriction or designation, but the designated 
program, ministry, or other designation does not exist or ceases to exist—as determined by the Synod 
Bishop, in consultation with Synod Staff, the Synod Finance Committee, and the Synod Council—the 
gift or any unused portion will become unrestricted after 24 months. In such cases, Indiana-Kentucky 
Synod Gift Policy Sections 4 and 5 regarding unrestricted gift allocation and utilization shall then 
apply. 

 

I/We understand and agree to the terms and conditions defined in the Indiana-Kentucky Synod Gift 
Policy and represented in this release form. 

 

Donor Signature: _________________________________________ Date: ________________ 

 

Donor Signature: _________________________________________ Date: ________________ 

 

Restriction Acceptance: The Indiana-Kentucky Synod accepts the restriction offered by the Donor(s) 
and agrees to honor that request per the terms of the Indiana-Kentucky Gift Policy and as 
represented by this release form. 

 

Synod Representative Name and Title: _____________________________________________ 

 

Synod Representative Signature: ______________________________ Date: ______________ 

Synod Council Approved: 11/20/2021 
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